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This report has been produced to discuss the role of the professional within the construction industry and show how the management can further understand their constructors to develop a safer working environment. The following format for this report will include professionalism and ethics, personal professional development, leadership in a professional manner, a reflective account of my teamwork experience throughout my teamworking journey and to conclude the report will include a summary of my personal learning point that I have endeavoured and gained throughout this module. 
1. Professionalism And Ethics 
Professionalism within the construction industry – Firstly it would be important to understand what makes up ‘professionalism’ and for this it can be seen in two parts as explained by (UKEssays, 2018), a professional is someone who receives payment for doing a particular set of activities and completing them to the best of their abilities and then there is profession, this is any type of work that requires high level of skills in which are achieved by studying a high levels of education (Cambridge Dictionary, 2023). Professionals are usually governed by a set of strict rules which they must abide by in order to stand by their conducts and behave ethically within a workplace, for example the way a professional should conduct themselves is said to be trustworthy, respectful, courteous and considerate and incorruptibility. It is said by (UKEssays, 2018) that a professional needs to be “self-governed” by using reference to professional practices set up by individual practicing fields. 
 The construction industry is governed by many influential institutes, all of which provide their own ethical rights in which they stress is essential to all ‘chartered’ professionals under their governing bodies.  As stressed by (CIOB, 2018) their members need to perform their day-to-day tasks and roles with “integrity, honesty and trustworthiness” as well as using these ethics to ensure they treat others within and outside the organisation with “respect, fairness and equality”. Professionals need to confidently execute their duties with strong morals and faithfulness, as well as fidelity and probity. The construction industry is home to many organisations and institutions that hold different standards on ethics and professionalism, some of these include RICS, CABE, CIOB and RIBA, all of which hold some difference of ethics when chartering. The Royal Institute of chartered surveyors (RICS, 2021) clearly displays their standards and guidance which is accessible for all its members and the general public, The rules, standards and guidance consists of five rules and an appendix which displays the professional obligations required to be a part of RICS. The rules are as follows: - 
· Rule 1 – Representatives and companies must be truthful, behave honourably, and uphold all professional obligations, including those to RICS.
· Rule 2 - Members and companies are required to maintain their professional competence and make sure that services are rendered by qualified people with the required experience.
· Rule 3 – Required to offer reliable, good quality work throughout service.
· Rule 4 - Must promote diversity and inclusion while treating others with respect.
· Rule 5 - must work in the public interest, accept accountability for their deeds, take precautions to avoid harm, and act to uphold public trust in their profession.
The chartered institute of building (CIOB, 2015) provides its members with a code of professional conduct which is seemingly larger than the RICS code of conduct, however, these contain relatively the same standards of practice required by their members. 
The importance of professionalism and ethics within the construction industry is so that high levels of standards, training and ethics can be continuously displayed throughout the sector, increasing the security of public trust and improved strength within the talent pool across the industry. Trust of the public is becoming more valuable to the sector; this is due to the public holding a lot of authority within the community. Fulfilling trust in the public needs to be displayed through competency and professionalism of the company and project itself, this comes hand in hand with having fully chartered members within these companies as the first step in reassuring the public of the company’s competency as a business as the public can see that the project is being completed to the best of its ability with thought and sympathy with its local environment. There is also other certification that can be awarded to companies which will help securing the professionalism and increase the company’s ethics. Certifications can come in the form of Trada, Considerate Constructors Scheme, NEBOSH and the Building Excellence Awards. These awards can be achieved by meeting the requirements of each. The ‘Considerate Constructors Scheme’ requirements are that companies ensure that they minimise the impact of the local environment and ensuring the build can enhance the area, for example using local suppliers to minimise carbon emissions and provide local economy growth. (Considerate Constructor Scheme , 2022)
The theory above can be clearly shown in respect of the Grenfell tower disaster which showed the lack of professionalism and ethics involved in the construction of this Highrise living facility. Professionalism and ethics could have been the life saver in this accident and shows the importance of involving more competent companies with chartered professional who would be apply their levels of professionalism and ethics to complete the projects in a safe and monitored way.  Professionalism can be shown in many ways; however, the bottom line of professionalism is creating a safe, purposeful, and physically adequate facility which were tremendously overlooked in this scenario. The way this project was designed is one of the main reasons that Grenfell disaster was as significant as it was, the design of the building included ‘Aluminium Composite Material’ also known as ACM, this was used to clad the entire building along with insulation boards made from ‘Polyisocyanurate and Phenolic foam’ (PIR), The ACM rainscreen cladding acted as the fuel for the fire which initially started from a large kitchen appliance located on fourth floor of the building, the fire spread onto the ACM cladding, reaching melting point and dripped onto the lower levels, with the presence of the PIR boards, these contributed to the rate and severity of the fire, enabling the fire to spread upwards at a rate which could not provide enough time to evacuate the residents. Both ACM and the PIR boards are some of the significant reasonings behind the enormously and fast spreading fire. Phase one report of the inquiry (Grenfell Tower Inquiry, 2017) suggests many failures including erecting and design the external walls of the building were not compliant with building regulations B4(1) 2010. The failure and neglect of compliance, planning, research and preparation into the materials and companies used in this build, became the cause of a devastating incident killing seventy-two residents.  The unfortunate event of the Grenfell tower indicted that professionalism and ethics play major factors and they need to be present in any form of construction project applying trust and faith in the projects to ensure that mass disasters as shown in the Grenfell disasters do not happen.
Measuring Professionalism with the industry is a largely controversial topic as professionalism can be defined differently by everyone, however measuring this amount of professionalism can be found in compliance in the form of building regulations, awards given by officiating bodies, documentation in relation to health and safety standard, fire protection, standards and company policies , continuous development within companies, showing competency of training and staying up to date with rules, measures and regulations. 



2. Professional Development 
Three and a half years of industry experience as a property manager, sales, and letting agent. I have a track record of effective property management and negotiating. I am a hands-on, hard-working, and driven individual. highly skilled in fostering professional connections with all present clients as well as upcoming new clients, such as contract holders and landlords. Upon completion of my university degree, I hope to continue with my qualification within my chosen section of work and establish the equality of women in construction. I intend to participate in a career path within the building surveying sector, taking a keen interest in historical listed building surveying. Throughout my degree I have had the opportunity in undertaking site visits within my studies, this has helped to educate real life scenarios to my studies and hopefully help in my career progression after completion of my degree. Further details can be found in appendix 1.1 for my CV and appendix 1.2 and 1.3 for my personal development plans and continuous professional development record. 
Working life is a huge part of day-to-day life, and understanding how an organisation and its employees work, understanding how an organisation and its employees behave is significantly important especially when becoming a professional within the construction industry and working within a professional body. (Goel, 2022) suggests that organisational behaviour can be spilt into five categories, these include:
·  Autocratic Model.
This is the model in which based upon on strength, ability, and legal authority. This model's central goal is that management has significant business skill and that the average employee has a low level of experience and requires close control and supervision.
· Custodial Model.
Tries to give employees the impression that the company's leadership is concerned about their unique requirements. Frequently, this is accomplished through social security benefits like healthcare, retirement programmes, and other inducements.
· Supportive Model.
Tries to understand what motivates employees to determine what inspires and encourages them.
· Collegial Model.
This strategy is based on a collaboration between management and employees. This concept aims to produce a nice and comfortable workplace environment for the business.
· System Model
This looks at how to best combine a worker's skills to help the organization. The purpose of this approach is to create conflict between the business and its employees so that shared objectives can be created.
The way that an organisation is managed, controlled, and structured can hugely impact how successful this organisation is going to become. The whole success of a business is down to those who work to provide the goods, for example these being your workforce, the foundation to any business and without a good workforce there is no solid foundation to build a successful business. The bottom line to understanding the importance of organisational behaviours is the way an organisation values their employees and understand how they work to get the best out of them. 
To work within an organisation who understands the importance of organisational behaviour proves that the organisation values its employees, understands how each employee can differ in their ways to work and how they do certain aspects of the job and in turn understanding what their employees’ needs are and how to help them get to the top of their development. Personally, I intend to work for a company who inhabits large amounts of professionalism and provide adequate training. The policies in which I lean towards includes environmental management policies which ensure that companies limited the amount of impact on local environments, other policies include health and safety to ensure my working environment is a safe and protected and a policy which provide quality management, ensuring that all projects are of quality and are presented in a timely manner with care. Organisational behaviour that attracts me is those who invest time and money into adequate training and support to its employees, providing them with resources and facilities to complete the job to the best of their abilities. In relation to my development plan, I require training and facilities which I can have access to throughout my career, I intend to charter with RICS once I feel I have established enough working knowledge and industry experience. 
3. Leadership 
Leadership occurs not just among people who hold formally designated "leadership positions," but also at all levels of organisations and society. Leadership is the ability to influence others to work with you by following your guidance and allows those who follow to succeed under your leadership. (Mind Tools, 2020)
As I progress through my career and educational studies, it is important for myself to understand leadership theories. Working as a team is at the face of the construction industry it involves many participating parties that require effective communication and leadership. Understanding ethical Leadership is another crucial aspect to learn as a successful leader, it will help relay the information to your audience, in a clear, concise, and truthful manner. (Doshi, 2022) suggests the most effective form to successfully leader is with ethical leadership, firstly you will need to understand your audience, understand backgrounds to your audience, respect confidentiality and privacy and finally relay information and leadership in a transparency and honest way.   

Leadership styles can come in many different types, some of the most common are these being (Mind Tools, 2020): -
· Autocratic – These types of leaderships are very independent; they will likely made decisions without seeking other approvals or inputs even despite their team making a valuable opinion. In certain job types when judgements must be made quickly or under duress, this approach may be successful. Yet, if this method of leadership is employed in the wrong situation, it may result in excessive employee turnover and a lack of team enthusiasm.
· Democratic – These leaders engage a lot with their team members in the decision-making process however they make the final decision, it is not the greatest leadership style if you work in a quick demanding decision-making job. This is the most common leadership style as most training is involved around making leaders into Democratic leader due to the successfulness of employee satisfaction. 
· Laissez-Faire – Also known as the ‘leader’ this is because they offer their team a great deal of sole working, allowing team members to plan their routine, deadlines, and task management around their own working timetable, you will always find these types of leaders willing to offer advice and assistance if needed.
· Task & People Orientated -these types of leaders are primarily focused on getting tasks achieved and finished on time. They are driven by being high goal focused.  
· Authentic – Positive leaders with great motivation abilities, whom have a good working relationship with all team members. These leaders understand that all employees use a different style, and these leaders understand the needs of each employee in achieving succession. 
· Bureaucratic – These will follow rules and regulations with strict attention, encouraging all to follow procedures precisely, although this is a valuable leader in the construction industry, sometimes the industry relies on flexibility, creativity and thinking on your feet to achieve the desired timescales.  

To counteract leadership styles, management styles provide the underlining procedures, skills and techniques used in handling situations. Management styles can be (HRZone, N.D) :-
· Accommodating- Prioritizing the needs of others before the management individual 
· Avoiding- Prefers the ‘quiet life’, these types of management styles are seen in those who prefer to avoid conflict. 
· Compromising- Also known as the ‘Pleaser’, these types are often the one who can provide a solution suitable to all parties.  
· Collaborating- This type of management style encourages employees to provide their input with improving the business, this style uses motivation to encourage employee participation.  
· Competing- Holding a firm stance on not seeing all other participants opinions and input.   

During my current working career, it has become very evident to me there are some very different leadership and management styles. I have always worked closely with higher management. Both of whom have very different management and leadership styles. One being an individual from higher management who shows a ‘Competing’ management style, who isn’t willing to hear opinions of others until they have completed the task themselves and understood the difficulty, they would then make the decision to adapt the way of working without consulting other team members. Another higher management individual who has a mixed leadership style, these being between autocratic and bureaucratic, they are very independent leaders who stick by the rules and regulations however, they tend to have the final say although they do hear others’ opinions. The leadership style of bureaucratic can sometimes be a great style to deal with ever changing laws and regulations however they need flexibility in working ability and sometimes isn’t always possible or at least at with great difficulty to bureaucratic leaders. An experience witnessed within my current role, was that a new member of staff was brought onboard to the company to deal with the increased demand, this recent employee had never worked within this industry before and struggled to understand how to complete the job and failed to grasp the concept of time management and quick thinking, for this the recent employee struggled to keep up with the pace of the environment which inevitably caused communication issues and conflict within management. 
Evaluating the approaches taken within this experience, management should have firstly taken the necessary steps to ensure the recent addition to the team had the relevant training and support to firstly understand the role and secondly to complete tasks confidently. Management failed to understand their learning styles and failed to resolve the conflict efficiently. These failures lead to the employee walking away from the role. In reflection to this experience, it would be beneficial for management to firstly undergo training on manging teams and understanding styles that are formed from management and leaderships, it would be beneficial for management to undergo conflict management training and put resources in place for employees to reach out for help with others. The company would perhaps benefit from employing a Human resources role for staff to have a comfortable space to eradicate any concerns and someone to opt in for additional training. 
On self-reflection using the leadership styles above, I feel I fit into a few of the styles, with the ability to shift styles based on project goals and deadlines. Leading a small team can involve a lot of investing in team members both within their working life and social life. Taking time to understand someone from the team begins to build good relationships and to achieve a good working relationship I believe this can be efficiently done by good communication and ensuring all employees are understanding of your instructions. A good effective leader is also very approachable therefore ensuring a calm and safe environment will help employee reach out if help is needed. I believe in an approachable environment, which inevitably prevents procrastination from not understanding the workload. I have always witnessed poor management within my working career in both my current role and previous roles and feel that companies need to invest more in educating and training managing employees to ensure they know how to deal with all kinds of different employees, understanding their needs and learning styles. 
4. Teamwork 
Teamwork, I feel is at the centre of many job roles and organisations within the current climate, especially with health and safety and many more strict rules and regulations coming into force. It does make jobs seemingly impossible to do solely individually due to the amount of time and measures required, Therefore, the need for teamworking is becoming a lot more demanding and necessary for everyday tasks. Working within a team, I would like to say that my strengths would be communication, organisation, problem solving and respect, all of which I feel contribute massively to a successful team, along with other attributes such as time management and critical thinking. For several years now, I have been devoted to very high demanding environments which thrive from great teamwork and for this, it has developed my team working and independent working environments, helping me adapt in many different scenarios. 
Working as a team is not always suitable to all, many people prefer to working alone, completing tasks at their own pace and timescales. Teamwork, however, can sometimes be the only option within some companies and with this in mind it is crucial for companies to ensure teamwork is monitored and supervised to avoid any conflicts. Conflicts arise within constructions companies due to lack of team management experience, poor communication, personality clashes, stress, and unclear instructions. Teamwork does not always have to resolve around with working physically next or within the same company, within the construction industry, working in teams can mean, working closely to build relationships between companies and client projects, or consultants and to avoid conflict within teams, clients, and other parties, it is vital that companies provide good management with clear directions and instructions, regular reporting, and proactivity, record of timekeeping, clear contract requirements and a highly important conflict avoidance is good payment practice as money can be seen as the forefront of many conflicts due to having a lot of relating factors such a stress, this is often seen in tendering pricing contracts. Reputation can play a large part in conflict especially in the form of conflicts arise, it is important to establish a clear overview of the conflict from both sides and come to an agreed outcome, if this cannot be achieved the use of law action will need to be taken in the form mediation and adjudication. 
Communication has always been high of my teamworking journey, I often expressed the need for clear and effective teamwork. Organizations are becoming increasingly worldwide which stresses the need for communication especially increased understanding of multicultural communication with a diverse workforce. This can be seen with very recent events of the coronavirus where the world established a new way to work remotely from home, still able to complete the work demands and all communication is now done electronically or by video conference calls. 
My teamworking journey started at the very beginning of my career where I began work as a part time hospitality worker, constantly exposed to demanding and sometimes stressful environments which required trust and reliable staff. I later moved into a full-time working role after finishing school, where I started within the property industry, again, another demanding and sometimes stressful environment however my teamworking environment changed dramatically from working in a very big team to now working with only one additional staff member, with this change, it took some time to adjust to this new dynamic. I am still currently working in this same organisation, which has grown the team to now, four additional employees. 
In my experience to poor management has led to team members handing in their resignations to leave, it was easy to see that the reasonings behind this was due to lack of experience from higher management in managing and leading a team. I am now able to understand the difference between managing a team and leading a team and hope to involve my educational studies of this topic into my working career to educate the higher management on management techniques. 
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Description automatically generated]To summarise conflict management, taken from a recent conference talk with (Flowers, 2023) they expressed the aspect of it being highly impossible to eradicate conflict management completely while going about our daily roles in our careers. There are many different values, beliefs, and personalities all of which can be the reasonings behind conflicts.  It was stressed that as we fully know that we cannot eradicate it, we must “learn to manage conflict management efficiently” and a key aspect to successful management of conflict, is to communicate and negotiate in calm environments, bringing everyone involved into a room to discuss and leave with a positive way outlook on how we progress forward. Figure 1- Diagram to show the LEAPS model in conflict resolution. Taken from Geraint Flowers Interview. (See reference in report)


5. Conclusion 
To conclude, this module teaches the fundamentals of understanding how to manage teams effectively, emphasising teamwork and detailing the concept of leadership and management. It has also aided in the identification of these styles and comparison with real-life situations. Within my academic pursuits, it has become increasingly important to recognise that everyone works and communicates differently, establishing how all employees work differently in relation to motivations by working to achieving bonuses, additional holidays accrued due to achieved working results and pay rises.  Also, it has offered advice on conflict management, which can be very helpful in settling disputes between employers and employees and will help in putting policies in place to ensure the avoidance of disputes at work.



6. Appendix – 
1.1. CV: - 
Ayesha Williams 
07917741252 | Aye-sha@hotmail.co.uk   
Summary
An experienced Property Manager, Sales and Letting agent with 3.5 Years background in the industry. I am a hands-on hard working, driven female with strong leadership, and management skills with a proven track record of successful property management and negotiation. Highly trained in building professional relationships with all current clients and new clients to come in the form of landlords and contract holders. Within my working career always strive to carry out all duties in a professional manner. Throughout my current position taking on the maintenance role promotes tenant satisfaction by address all concerns, providing speedy repairs and implementing upgrades to enhance properties. Currently undergoing a HND in building surveying and with successful completion, I wish to continue this career and define equality of women in construction.
Skills 

I have developed a number of skills throughout my school life and career of working in a local hotel, and a customer fronting sales and letting job within the Flat Homes Company, these skills include multiple ICT skills which I developed from studying ICT in GCSE and A - Level, teamwork, excellent communication skills, problem solving, organization and time management. These skills have been tested throughout my working career from when I first started my first job as a casual waitress and duty manager to now, a highly skilled and knowledgeable sales and letting agent, these skills are tested on a daily basis and hopefully I can use these skills that I have already grained and develop new skills with my experience that is yet to come.  

· Time Management
· Professional manner in both oral and written communication
· Computing Data /IT Skills
· Team Work
· Problem Solving
· Financial management
· Property Management
· Negotiation
· Legal document preparation
· Practical Minded
· The ability to build lasting relationships with clients and colleagues
Experience
FlatHomes Property Services, Cardiff                                                                   [2019 – Present]
Property Manager & Sales Lettings Negotiator 
· Taking daily bookings and applicant enquiries via telephone and emails 
· Carrying out property viewing and negotiations 
· Professional correspondence with both landlords and tenants 
· Conducting referencing on prospective tenants 
· Logging and co ordinating maintenance 
· Carrying out routine inspections
· Conducting inventories for move in’s
· Carrying out check in and check outs of properties 
· Continuous learning and training to keeping up to date with the every changing laws and requirements which means adapting to these new changes suddenly.  


Coed Y Mwstwr Hotel , Coychurch, Bridgend                                                                   [2014 – 2019]
Food and beverage Duty Manager 
· As a senior member of the team and duty manager my responsibilities would be to run and organize functions such as weddings, funerals and other events.
· Take control and run functions independently or alongside a team of food and beverage assistants.
· Serve and supervise hot and cold beverages service.
· Develop and coach new members of staff to improve them in all aspects of the job either by one to one training or shadowing. 
· To maintain and keep a high level of customer service throughout shifts. 
· Cash management – to cash up and float in bars within the hotel at the end of each shift.
· To ensure hotel and all surrounding areas are locked up at the end of each shift.
· To host & greet residents and non-residential during restaurant shifts, catering to their every need.
· Offer support on reception by answer phone calls, taking reservations and assisting with any problems that occur. 

Overseas Representative, Lapland, Kaaresuvanto, Finland                                                   [Nov 2017 – Dec 2017]
Daybreak Representative 
· As a daybreak representative my job was to ensure customers were well looked after throughout their daytime stay, catering to all needs required as well as being extra cautious with knowledge of freezing weather.
· To transport customers to and from airport, providing a well communicated welcome speech, which informed them of everything they needed to know throughout the day, including health and safety tips and general knowledge of the Finnish Lapland.
· To entertain customers especially children on 50-minute ride to destination and also around the daybreak park, I would do this by singing Christmas carols, interacting with children getting them to tell jokes etc, I would also help customers get ready for the day by providing them with the essentials such as suit and boots which were provided by the company.
· I was also there to provide first aid for the customers.

	
	



EducationA – Levels 
Welsh Baccalaureate – C
Science – C
Travel and Tourism – C



Pencoed Comprehensive School 
2009 – 2016 
University of Wales Trinity Saint David
2021 – 2024 
	
GCSE's                        
Mathematics – C
English – C
Science – A
Information Technology - B
Welsh language  – B
Health and social - B
Physical Education - B 
Religious Education – B
Welsh Baccalaureate – C
 

	Courses & Qualifications
 · Level 3 - NVQ Diploma in hospitality supervision and leadership management   
· Level 2 - Emergency First Aid  
· Valid License – Managing agent 
· bSC Building Surveyor – Grade TBC








 






	Name: Ayesha Williams1.2.	Personal Development Plan: -


	Review Of Learning Needs
	
	Development Plan

	Area of development 
	In what area do I need to improve my performance?
	What do I need to learn in order to achieve this?
	What will I do to achieve this?
	What are the likely resources and support that I will need?
	How will this benefit you?
	When do I hope to achieve this?

	The New Building Safety Regulator - Key Guidance - Webinar
	keep on top of new building regulations when they become implemented.
	n/a
	Pay a nominal amount to attend presentations and webinars
	Using a computer and taking notes, university workers  
	Give me the most recent details on the building rules which I can them implement in my daily work as a surveyor.
	End of academic year 2023

	Along with my current job position, volunteer for a trainee surveyor position.
	Become knowledgeable and understanding the job better while being on-site.
	Learn what a certified surveyor does daily and take notes.
	Apply for a volunteering opportunity with a local company 
	Direct contact with an experienced surveyor who can correct my mistakes enabling myself to learn better. Further reading and independent learning.
	To understand what tasks are involved in being a qualified surveyor which I can them implement in my daily tasks as an under qualified surveyor. 
	2024

	Achieve a university degree (BSc,HND,HNC)
	Using better educational writing to improve written assignment which can help improve my overall grades. 
	Use academic resources to help better understand a topic. 
	Read more course books and articles
	Online articles and books which can be assessed in the university library 
	Complete the course to a level in which enables myself to get qualified as a surveyor. 
	End of academic year 2024

	Student Health and well being 
	General health and well-being and happiness while being a student
	Using time management to lessen stress related to exam and assignment deadlines
	Join a webinar and access courses with staff and other students in similar situations to help share thoughts. 
	Access library/ compute, support from other students 
	Better my mental health and student well-being which will ultimately help deal better with these at the time where its needed most. 
	end of academic year 2024 

	Complete an accredited qualification by RICS
	My knowledge and understanding of the role of an accredited RICS employee 
	Use resources available to myself e.g. courses
	Achieve a degree from the university
	University library, course staff within university
	Become a chartered surveyor 
	2026

	Become a student member of CIOB
	
	Pay small fee to access the facilities to help complete my degree and continuous development
	Gain further understanding and better knowledge from courses and other team members
	Online courses, webinars, and current experienced members of the CIOB
	Help gain my chartership 
	2026

	Read the building weekly magazine 
	Keep up to date with the articles from the building weekly magazine 
	n/a
	Receive a copy each week 
	Online access 
	Allow me to stay current on all new information relating to chartered surveyors by reading engaging new articles that assist with daily duties.
	Continuously 

	Site Visit 
	Experiencing real life case studies
	Basic site rules prior to stepping foot onsite.
	Attend visit with note book enabling myself to take notes and store picture of development to help within my industry for future reference
	Site manager approval for access
	This will allow me to see real life scenarios and development techniques help me to use and reference what I have seen on the site visit in my career for reference 
	 March 2023 

	Time management 
	Preparing all work and university deadlines before they are due
	Manage time more efficient  
	Use diary and calendars to better plan my time more efficiently 
	Purchase small diary to keep track of deadlines and due dates.
	This will help better my grades and work projects as I will have more time to read over and make changes to better the overall work.
	Continuously 













[image: Graphical user interface, application

Description automatically generated]1.3 – CPD Records 



References
Cambridge Dictionary, 2023. Meaning Of Profession. [Online] 
Available at: https://dictionary.cambridge.org/dictionary/english/profession
[Accessed 14 March 2023].
CIOB, 2015. Codes Of Conduct. [Online] 
Available at: https://www.ciob.org/sites/default/files/Code%20of%20Conduct%20for%20Chartered%20Building%20Consultancies_0.pdf
[Accessed 17 March 2023].
CIOB, 2018. Rules and Regulations of Professional Competence and Conduct. [Online] 
Available at: Rules%20and%20Regulation%20of%20Professional%20Competence%20and%20Conduct_1%20(1).pdf
[Accessed 13 March 2023].
Considerate Constructor Scheme , 2022. CCScheme. [Online] 
Available at: https://www.ccscheme.org.uk/awards/
[Accessed 08 April 2023].
Doshi, V., 2022. Basic Principles Of Ethical Communication. [Online] 
Available at: https://www.teamlewis.com/magazine/4-basic-principles-of-ethical-communications/#:~:text=What%20Is%20Ethical%20Communication%3F,to%20discern%20right%20from%20wrong.
[Accessed 21 March 2023].
Flowers, G., 2023. Conflict Management [Interview] (21 March 2023).
Goel, S., 2022. Types and Goals of Organizational Behavior. [Online] 
Available at: https://www.tutorialspoint.com/types-and-goals-of-organizational-behavior
[Accessed 09 January 2023].
Grenfell Tower Inquiry, 2017. Phase 1 Report Overview. [Online] 
Available at: https://assets.grenfelltowerinquiry.org.uk/GTI%20-%20Phase%201%20report%20Executive%20Summary.pdf
[Accessed 08 April 2023].
HRZone, N.D. What are Management Styles?. [Online] 
Available at: https://www.hrzone.com/hr-glossary/what-are-management-styles
[Accessed 13 March 2023].
Mind Tools , 2020. What Is Leadership. [Online] 
Available at: https://www.mindtools.com/a2fjsj1/what-is-leadership
[Accessed 13 March 2023].
RICS, 2021. Rules Of Conduct. [Online] 
Available at: https://www.rics.org/profession-standards/rics-standards-and-guidance/conduct-competence/rules-of-conduct
[Accessed 17 March 2023].
UKEssays, 2018. Professionalism in the Construction Industry.. [Online] 
Available at: https://www.ukessays.com/essays/construction/the-concept-of-professionalism-in-the-construction-industry-construction-essay.php?vref=1
[Accessed 14 March 2023].


image1.png
w Prifysgol Cymru
e s
Uniy ity of Wal
Sy sontoa 1% 1822 - 2022

How do we deal with conflict?

USTEN  EMPHATHISE asK PARAPHRASE  SUMMARISE
Whatisthe  Showthatyou  Show you Lay out facts. Where do
issue?  care understand  asyousee  wegonext
them and
allow.
situation to
modified

Man Geni Addysg Uwch yng Nghymru
Where Higher Education Began in Wales

www.uwtsd.ac.uk




image2.png
@ < httpsy//cpdukcou X @ My-CPD-Record-* X G renting homes leg x\ + e - = X
File Home Insert Draw Design Layout References Mailings Review View Help C @ File | C/Users/aye-s/Downloads/My-CPD-Record-Ayesha-.. @ & ¥ #®& O ° :
gv ; (v S A A Aae A B Favorites

Feste § B I U~va x X Av 2 A~ My-CPD-Record-Ayes...
Undo  Clipboard & Font [ Paragraph ~

myCPD Portal personal record

Loarning outcomes and
‘objectives.

Roal fo working project,
experience of seeing the
refubishment of a bsted
buiding.

howto deat with confict using
LEAPS, how to dentiy

Confict within a stuaton

s part o my careor, rogular | Full undorstanding now
‘courses arerequired o keep | legisaton and laws and
updted with ever changing | understanding of new
v,

contacts
Roal Lifo working project.
Ste vist to Pembroke dock
oo per experience of saeing the
1.3 — CPD Records port o see the refurbishment | [ JEVIECEC TR

of hangers nl offic spaces.

buiding.

The CPD Certication Servie. Al ights reserved © 2023. Please
Pote his s personal CPD record fon hat has been completed
by th indidual, and as such has ol boen valdated for
accuracy

@ My-CPD-Record-A..pdf A Showall = X

Page 160f 18 5691words [}  English (United Kingdom)  Text Predictions: On  §% Accessibility: Investigate
13°C oL 14:57
’QMoslly(\oudy m  Q Search g = Q @ ﬁ e . v . ﬂ ﬂ ~ A8 " 28/04/2023




