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Executive summary
The development of business in different markets across the world is being considered by the majority of the companies as it is contributing to the consistent growth opportunities amidst the high competition. The report and the analysis of the study have focused on identifying the different opportunities present for the UK-based company in expanding the business within the developing market of Mexico. The critical evaluation of the macro-environmental factors that can influence the business in the Mexican market has been considered with the help of the PESTLE analysis framework. The different opportunities and challenges in managing corporate governance cultural sensitivity and business strategies have been identified in the study. The different types of barriers that the company might experience in expanding the business within the Mexican market have been evaluated to recommend different strategic approaches that can be supportive of the business in the Mexican market.
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[bookmark: _Toc153399270]Introduction
Globalisation has opened up opportunities for businesses in the contemporary environment to expand their operations internationally and achieve better growth. Companies in the modern business environment are identifying the economies with high opportunities and advantages to enter and enhance the opportunities of sales. This report will focus on evaluating the different types of opportunities and advantages that are available in the market of Mexico. The focus will be to understand the market by applying different types of theories such as the PESTLE analysis. The different types of opportunities as well as the challenges that are related to the management of corporate governance business strategies and cultural sensitivity in the market of Mexico that the UK-based company might experience will be analysed in the study. The aim will be to identify different barriers and recommend strategic approaches that can help the business succeed within the market of Mexico.
[bookmark: _Toc153399271]Introduction to the selected country
Mexico is operating in the international market with a developing mixed market economy and is ranked 12th in terms of the largest nominal GDP and the 14th largest economy in the world. The company has free trade agreements with numerous countries across the world and the GDP is around $1.1 trillion (Hill, 2022). The economic growth of the market has been slow since 1990 but is highly stable which makes it one of the most effective countries for the development of business operations across the world. The country is known for the different types of importations and exportations that it conducts with different countries such as the United States for products including electronics fuel minerals machinery vehicles and so on. The diversified market that is present in Mexico is known to be one of the most important factors that contributes to the development of the industries. The free-market economy is also a primary concept contributing to the free-price system within Mexico (Daniels et al., 2019). The country is a member of the North American Free Trade Agreement, the Trans-Pacific Partnership and the Asia Pacific Economic Corporation.
[bookmark: _Toc153399272]Application of theories of business environment
Business environment theories help in identifying the different types of opportunities or threats that are present in a particular business environment which might be influential for organisational growth (Hilton and Platt, 2020). The following is the critical evaluation of pestle analysis to understand the macro-environmental factors that can influence the expansion of the UK-based business in Mexico:
PESTLE analysis
Political factors:
Mexico operates with a Presidential Democratic system of government and administration. The country has been able to develop strategic alliances with different trading blocks and countries across the world including the United States, United Nations, NAFTA agreements and so on. These have been contributing to the opportunities present for businesses in the market environment of Mexico (Buye, 2021) The company has also developed numerous diplomatic relations with other countries and it is planning to become a global power by 2050. One of the primary challenges related to the political aspects of Mexico is the high level of corruption within the market.
Economic factors:
The statistics of the country state that the annual GDP of Mexico is around 1.3 trillion us dollars. It is currently the 14th largest economy in the world and 64th world's highest per capita income. In the economic aspect, the country has been developing with its developing mixed market economy. The primary goods and services that the company exports include petroleum computers and vehicles to different countries like Germany, Japan and the United States of America. The country also imports petroleum gas refined petroleum and computers from countries like South Korea, Japan and Germany. The reports of 2020 states that Mexico had a foreign direct investment of $23.5 billion (Dinh et al., 2019). The unemployment rate of Mexico is 3.65% which is an important factor in the development of business opportunities.
Socio-cultural factors:
Mexico operates with more than 126 million people within its population with Spanish as its national language and Christianity as the major religion. One of the primary challenges that it experiences is poverty because 53% of the population is under the poverty line. The socio-cultural system is a positive factor within the country where diversity is valued and people are highly enthusiastic about different cultural aspects within the nation.
Technological factors:
The growth of technology in Mexico has been consistent over the years by opening up opportunities for numerous tech giants such as Google Amazon and Facebook (Jane, 2019). The number of barriers that were initially present in the market environment of Mexico for the entry of technological companies have been reduced since 2018 which is providing the country with an opportunity to adopt better technologies.
Legal factors:
Mexico operates with an independent and free judicial system where equality is one of the major concepts focused on by the government. There are different types of labour laws that have been implemented to protect the rights of the employees operating in the Mexican business environment. The concept of employment contracts and the inclusion of different types of benefits for employees have also been focused on the legal aspects. The laws of Mexico ensure that any type of social challenge such as discrimination is completely prohibited and considered an offence under Mexican law.
Environmental factors:
There are certain environmental issues that the Mexican market has been experiencing which are related to pollution and environmental degradation. The air pollution in 2019 was at a very significant level due to which Mexico City had to announce a state of emergency (Wild and Wild, 2019). However, the scenic beauty and the landscapes of Mexico make it one of the most beautiful countries in the world. It has been developing numerous opportunities for tourism to attract international tourists within the country.
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Figure 1: PESTLE analysis
(Source: Wild and Wild, 2019)
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Managing corporate governance
Opportunities:
In the management of corporate governance, the organisation might experience numerous opportunities for growth in the market of the United Kingdom. These can include potential investment opportunities and a high level of skilled workforce. As per external evaluation of the organisation it has been observed that the unemployment rate in the country is low which means that there is a high skilled labour market present in the business (Aguilera et al., 2021). This can become a very potential opportunity to enhance the performance of the business in the market of Mexico and achieve the targets that the business will be focusing on while expanding. The government initiatives and the strategic location of Mexico also provide a significant advantage for business partnerships and trade development within the country.
Challenges:
In relation to the corporate governance aspects of Mexico, some of the major challenges that the company might experience in its expansion include the corruption risk and the regulatory complexities. As per the external analysis of the country it has been observed that corruption is one of the primary issues that it experiences in the political hemisphere. This can negatively impact the business and the regulatory complexities can also be daunting for the legal frameworks of the business (Ruwanti et al., 2019). The differences in the cultural aspects where the hierarchies are influential in the decision-making and relationship development within the organisations can also become challenges for the company.
Managing business strategies
Opportunities:
The major opportunities the organisation might experience in terms of managing the business strategies include trade agreements by participating in easier access to the international market. It can also provide the business with an opportunity to develop cost-efficient operations in relation to production and labour in comparison to other countries across the world (Tien et al., 2019). The constant growth of technology in the country can also support in better development of the business while considering expansion in the Mexican market. 
Challenges:
In relation to the management of the business strategies in the Mexican market one of the major challenges that the company might experience is the strong competition. Numerous organisations operating in the market environment of Mexico have been using differentiation strategies and unique value propositions to develop their brand and brand image. This can become potentially challenging for the new company in expanding the business in the Mexican market (Holbeche, 2022). The security concerns and the cultural differences can also become primary challenges in understanding the most appropriate strategies that can be implemented in the business environment of Mexico. 
Managing cultural sensitivity
 Opportunities:
The rich diversity that is present in the market environment of Mexico can be a very significant opportunity for growth for the business. It can help the business in using different types of customs and strategic approaches for connecting with the consumers. The innovative marketing opportunities that are developed with the help of the cultural differences and nuances in the business environment can also become major marketing opportunities for developing better campaigns and enhancing the engagement rate (Yava et al., 2021). The community involvement in the market environment of Mexico and the constant engagement of the employees can also become major opportunities in relation to the management of cultural sensitivity.
Challenges:
While expanding the business operations from the United Kingdom to Mexico 1 of the major challenges that the company might experience is the language barrier. This can hinder the communication efficiency in the business and can result in numerous challenges. The need for implementing formality and hierarchy within the business culture of Mexico can also influence the decision-making aspects of the business. There can be different types of stereotypes or cultural misunderstandings that can negatively impact the internal operations of the business (Martin, 2022). The company might also experience certain challenges in aligning the local customs with the global standards of the corporate sector to conduct business operations.
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The following are some of the major barriers that are experienced by different international companies while operating in the market environment of Mexico:
Complexities in the regulations:
In relation to the business environment of the country, one of the primary challenges that are experienced by international and global companies in the Mexican market is the complexities in the regulatory aspects (Shenkar et al., 2021). The bureaucratic procedures and the legal frameworks that are present in the Mexican market are not only challenging but also time-consuming for businesses that do not belong to the Mexican market.
Bribery and corruption infiltration in the government:
As per numerous cases and studies, it has been observed that bribery and corruption have infiltrated the political systems of Mexico. This has been resulting in numerous challenges for foreign businesses to implement anti-corruption measures and develop robust compliances for effective business operations in the market. Numerous international companies have also been experiencing hindrances in expanding their business within the Mexican market due to this issue of bribery and corruption.
Lack of infrastructure in certain regions:
Despite the stable growth of the Mexican economy, it has been observed that there are certain areas and regions in the country that lack effective infrastructure (Barkin, 2019). This negatively impacts the businesses that are trying to develop effective logistics supply chains and operational efficiency within the Mexican market.
Language barriers and cultural differences:
In comparison to numerous countries across the world, it has been observed that there are numerous cultural differences within the Mexican market which results in language barriers and communication issues. These include different types of hierarchies and customs that are used by the people of Mexico which might not align with the strategic approaches of international companies that are operating in the market of Mexico. 
High level of competition:
In order to address the economic issues such as economic leakage, the government of Mexico has been focusing on providing better opportunities for local companies. This has developed numerous growth opportunities for the local market in Mexico which is increasing the level of competition for the international companies (Buckley and Casson, 2019). International companies need to focus on developing diversification strategies where they can stand out in the market and offer the consumers products or services that are not present in the local market to achieve consistent growth. This becomes challenging in certain areas as the consumers in the country prefer the local companies in the majority of the cases.
[bookmark: _Toc153399275]Appropriate strategies and recommendations to succeed in the selected country
The following are the recommended strategies that can be used by the organisation in expanding the business effectively and successfully in the Mexican market:
Localization strategy:
It is recommended that the organisation focus on the development of a localization strategy where the primary aim will be to address the needs and requirements of the local market. The company can focus on using its resources for conducting research and understanding the individual needs and consumer behaviours within different local areas of Mexico for developing marketing and production strategies (Babin and Harris, 2023).
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Figure 2: Localization strategy
(Source: Babin and Harris, 2023)
Development of ethical compliance and regulatory compliances:
One of the primary approaches that can be used by the organisation while expanding the business in the Mexican market is to develop ethical and regulatory compliance. There are numerous ethical and legal standards that international and local companies are expected to follow while operating in the Mexican market. The company can therefore focus on using effective compliance measures and provide the right training and development to individual employees to ensure ethical business development.
Development of an inclusive working culture:
It is strongly recommended that the business operations of the organisation consider different diversity management programmes within the business. These training programmes will help in developing an inclusive working culture where individuals are provided with the knowledge on how to cherish differences while developing equality in the business (Bamidele, 2022). The eradication of discrimination in the business operations will not only help in addressing the cultural sensitivity but it will also enhance the communication level in the internal aspects of the organisation while operating in the Mexican market.
Implementation of adaptability and flexibility strategies:
Mexico being a constantly developing country with a mixed market economy might experience numerous changes in the coming years to achieve better and constant growth. It is therefore recommended that the organisation focus on the implementation of adaptability and flexibility strategies while operating in the Mexican market. This will help the organisation effectively align with the changes in the marketing environment through the right change management methods which will contribute to the potential development of the business in the coming years (Kotabe and Helsen, 2022). The company will therefore obtain the ability to address numerous challenges in the market and ensure a better competitive advantage by using the opportunities before the other competing companies.
[bookmark: _Toc153399276]Conclusion
In conclusion to the overall analysis, it can be stated that the market environment of Mexico includes numerous opportunities for growth for the business but also includes certain challenges that can negatively impact the company. In order to expand the business efficiently within the market environment of Mexico the company will have to identify the concepts of the market and understand the behaviour of the consumers. It can be critically concluded that the business will have to address competition through the development of a unique selling proposition and a competitive advantage where consumers will recognise the brand before the local company operates in the market.
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Introduction
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· International expansion has become an important part of organisational growth and consistent development amidst globalisation.
· The presentation will focus on identifying the different opportunities that the company will be experiencing if it expands its business in the market of Mexico.
· The ways in which the business will be focusing on exploiting the opportunities and managing the challenges in the Mexican market will be analysed in the study.
In the modern business environment, globalisation is contributing to the effective development of business where companies are trying to expand their business across different nations to achieve better growth. One of the most significant developing countries that has been identified for the business is Mexico. The different opportunities that are present for the business in expanding in the market of Mexico will be demonstrated in this presentation. The focus will be to analyse the ways in which the business can exploit the opportunities and manage the challenges within the Mexican market. 
Business Environment Analysis of Mexico
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	Political factors
	The trade unions and the relations with different countries a major opportunities in Mexico but corruption is the challenge.

	Economic factors
	The steady growth of the economy over the years and the highly skilled workforce are opportunities but disruption in the economy after covid 19 has become a challenge.

	Social factors
	The diversity in the social environment of Mexico promotes opportunities but the increasing poverty rate in the country is becoming a challenge.

	Technological factors
	The consistent growth of Technology has been contributing to the effective growth of the country (Nickels et al., 2019). Numerous opportunities for Tech Giants like Google and Amazon have been developed within the country for better adoption of Technology.

	Legal factors
	There are numerous legal frameworks developed for protecting the rights and opportunities of employment in the country. There are certain complexities in the regulatory framework which can become challenging.

	Environmental factors
	The increasing pollution is becoming a major challenge for the country but the scenic beauties and the opportunities in developing tourism a major opportunities in the market.


From the analysis of the business environment, it has been observed that there are different factors that contribute to the development of opportunities as well as challenges in the business environment. The stability in the relationship with the countries across the world has been contributing to the potential political development but the increasing corruption is becoming a challenge. The economy is highly effective but in recent years, there has been a disruption after the COVID-19 pandemic. On the other hand, the social factors include diversity but the increasing poverty rate in the country is becoming a challenge for growth. Technology is consistently developing and there are numerous legal factors that contribute to the development of employment within Mexico. Environmental challenges are a major concern in the business environment as the level of pollution is constantly increasing.
Ways in which the opportunities will be exploited
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· The opportunities for trade will be used by developing relations with different countries that come under the trade blocs of which Mexico is a part.
· Local hiring will be considered for exploiting the highly skilled workforce that is present in the Mexican working environment (Pieterse, 2019).
· The government initiatives of Mexico will be considered for developing better growth at the initial stages and a higher competitive advantage. 
Some of the major opportunities that are available for reorganisation in the market of Mexico include trade opportunities within the trade blocks in Mexico. These will be effectively used by the business by developing relations with these countries and the businesses that are operating within them. There is also a highly skilled workforce present in the Mexican market which will be used by the company by considering local hiring strategies for developing strong teams in Mexico. Government initiatives that can be opportunistic for the brand will also be used to develop better capabilities at the initial stages and ensure higher chances of competitive advantage.
Ways in which the opportunities will be exploited
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· The opportunities for low-cost operations in the Mexican market will be exploited by developing operational units in the country and using the local workforce.
· The innovative marketing opportunities will be used by considering different digital aspects of marketing to reach a maximum number of potential consumers in Mexico (Olson et al., 2021).
· The opportunities for community involvement will be considered by developing marketing campaigns where every individual belonging to the society will be engaged to increase brand visibility.
The company can focus on using opportunities such as the low cost of operations in the market of Mexico by developing production and operational units in the country and using the local workforce. The company can also use the innovative marketing strategies that are being developed in the market of Mexico by incorporating digital marketing concepts. Community engagement and involvement can also be considered for developing marketing campaigns that will provide the brand with an opportunity to reach a maximum number of potential consumers in the market of Mexico. The focus of the business will be on exploiting these opportunities as it can not only promote the competitive advantage but also provide the business with an opportunity to increase sales over time in a consistent manner.
Ways in which the challenges will be managed
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· The high level of corruption will be addressed by incorporating different anti-corruption measures in business operations and refraining from being a part of any bribery.
· The development of ethical training will be provided to every individual which will not only focus on the regulatory issues but also on enhancing a positive workforce culture (Bratton et al., 2021).
· The communication and cultural difference issues will be effectively addressed by developing a diversity training programme within the organisation to embrace cultural differences.
One of the major challenges that the company might experience in the market in Mexico will be corruption. In order to address this particular issue the company will focus on developing anti-corruption measures in the business and refraining from being a part of any bribery in the market of Mexico that might go against the regulatory aspects. Ethical training will be considered for every individual in the organisation which will not only help in addressing the regulatory issues but will also promote positivity in the internal organisational culture. The training programme that will be implemented in the organisation will not only be focused on the development of ethical culture but will also focus on enhancing inclusivity in the business. The primary focus will be on addressing diversity issues and ensuring every individual belonging to different backgrounds or cultures is included in the business operations equally without any discrimination.
Ways in which the challenges will be managed
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· The Internal Resources are available for the business in the market of the United Kingdom will be used for addressing the issues of lack of infrastructure in certain regions.
· Effective research will be conducted before the development of the business to identify the locations where the company can maximise the growth opportunities in Mexico (Rasulova and Obidova, 2019).
· Localization strategy will primarily be used to understand the specific needs and requirements of the consumers in the local market to achieve a better competitive advantage in the highly competitive business environment.
The focus of the business will also be on addressing issues such as the lack of infrastructure in certain regions of Mexico by using the internal resources that are available for the business in the market of the United Kingdom. The company will also be using the resources and the capabilities to conduct initial research for identifying the locations where the growth opportunities will be maximum for the business in the Mexican market. In relation to these insights that will be obtained from the research, the company will be using a localization strategy. The focus of the strategic approach will be to understand the specific needs of the local market and develop the business accordingly to achieve maximum competitive advantage in the strict competition of the country.
Conclusion
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· Despite the challenges that are present in the market there are certain approaches that can be used to exploit the numerous opportunities present in the Mexican market.
· There are potential resources available for the business while operating in the market of the United Kingdom which can be consistently used in understanding the market of Mexico and accordingly develop the business to achieve maximum potential success.
It can be summarized from the overall presentation that there are numerous opportunities as well as challenges present for the business to expand in the market of Mexico. Despite the significant influence that the company might experience due to the challenges, the expansion will be highly opportunistic for the business. This is because there are numerous ways in which the company can implement different strategies for exploiting the opportunities and addressing the strategic challenges that are present in the market environment of the country. The application of the resources that are available for the business while conducting the operations in the market of the United Kingdom can be sustainably used to ensure effective growth in the Mexican business environment.
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