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1. INTRODUCTION

1.1 YOOBI
YOOBI represents London’s first Temakeria and it has been opened in 2012 in Soho by the Steiner Brothers.
Nicolas and Laurent Steiner, food passionate, brought the sushi experience to another level for Londoners, introducing them to a fusion of sushi with exotic Brazilian flavours.
The limited company, registered as Vanilo Ltd and trading as YOOBI has ten years on London’s market and numerous branches.
It started in Soho, then occupied a space in Oxford, both dine in restaurants and due to the big take-away demand and convenient Deliveroo offer of association, opened its first Deliveroo kitchen, Roobox in Dulwich. Continued with Wandsworth, Battersea, Blackwall, Bermondsey, Notting Hill, Crouch End, Islington, and the most recent, Fulham.
In 2020, the context of the Covid Pandemic imposed the closing of the core restaurants, the dine-in Temakerias in Soho and Oxford but also represented the propulsion of the company delivery wise with the addition of four more branches in the last 2 years. 


1.2 TEMAKI
Temaki is a type of sushi, a hand rolled one, cone-shaped and individual serving.
This lovely looking sushi, made and eaten by hand comes from Japan, where it first appeared in 19th century in Tokyo as a fast-food option that soon became the most popular one due to the quick preparation.
Today we find a multitude of temaki flavours and fillings, going from traditional to very creative versions. (Skdesu, 2022)







2. THESIS STATEMENT
This essay will present the analysis of Romania as a country and as a market in order to evaluate if it can represent a good business destination for YOOBI company and its growth.
The aim is to identify and bring in YOOBI’s attention all the influential factors that need to be considered for a right and informed business decision. 


3. ROMANIA
This Democratic country located in South-eastern Europe and counting around 19 million inhabitants is the place of existence that YOOBI takes in consideration.
Romania’s capital, Bucharest, is the fourth largest city in the European Union by population within the city limits and the most prosperous city in the country.
Bucharest is the home of most graduates of higher education institutions and represents the largest university centre in the country. (Business Review, 2019)
One the reasons behind YOOBI’s choice is the promising developing progress and blooming of Romania since the late 2000s.
Is considered that the initiative of Romanian start-ups and the know-how brought by all the multinational companies presented in the country can place Romania as the most important center, regionally, on technology and innovation. (Business Review, 2019)


4. SWOT ANALYSIS
4.1 Definition
The SWOT Analysis can be defined as a technique of strategic planning that provides the tools to assess and identify strengths and weaknesses pulling information from internal sources as well as opportunities and threats based on external sources. (Investopedia, 2022)

4.2 Applied Swot Analysis
Looking at the internal side of YOOBI, the Strengths that can be identified are:
· Having a brand well positioned on London’s market built in 2012 and continuing to add bricks to its structure.
· Covering 8 different areas in London, fact that makes YOOBI’s sushi available to a wide range of clientele 
· Delivery sites opened Monday to Sunday, for both lunch and dinner, opening times that makes YOOBI present for its customers any day during the week no matter if they are ordering their office or work from home lunch, or if its their family or romantic dinner they are looking for.
· Good range of products and sustainable ingredients because YOOBI choses to offer quality and freshness with every delivery and it’s committed to carbon footprint managing and reduction.

From the same internal perspective, the Weaknesses that can be found are:
· Not being opened in the format of dine-in restaurant anymore which can fade the whole sushi eating experience that YOOBI used to offer to its customers through the opportunity of enjoying the live making sushi happening in front of them, making enjoyable both the waiting for the sushi and the consumption of it.
· Keeping the recipes and the ingredients to the simplest form can also be considered a weakness and can conduce to not having the interesting element becoming boring to the type of customers always looking for new mixes.

The Opportunities consists in the delivery element, taking in consideration that the costumers became more open to the online ordering system due to the Covid Pandemic context.
YOOBI saw and took advantage of this opportunity and in support of this affirmation comes the four branches that the company opened in the last 24 months.
As Meaden states, being tuned into the market has the most importance in the time of an economic downturn. That is when opportunities are present if the entire business fits in the environment where people are anxious and careful with their spendings. (Meaden, 2010)

YOOBI’s Threats have been shown by the analysis to be represented by the competition as there is multitude of Japanese culinary options in London and a good number of sushi restaurants in Bucharest but none of them having the concept of Temakeria.
Looking at the identified competition in a constructive entrepreneurial manner, one shouldn’t be intimidated when entering a market that is already prospering, but ensure it has an edge. (Meaden, 2010)




5. PESTLE ANALYSIS
5.1 Definition
PESTLE Analysis can be defined as being a more broadly version of SWOT Analysis. And it is a notion in marketing principles used as a tool by companies to oversee the influential external factors impacting the business. (Analytic Steps, 2021)
PESTLE Analysis is adopted in order to find answers for businessmen and entrepreneurs to questions of importance in order to aid in making the most suitable decision for their company. (Analytic Steps, 2021)
The name of this analysis, PESTLE, in an acronym of the aspects that it covers, and it unfolds as it follows: P for Political, E for Economic, S for Social, T for Technological, L for Legal, and E for Environmental. (Analytic Steps, 2021)

5.2 Applied PESTLE Analysis
Through the lenses of the PESTLE analysis, the full spectrum of the political, economic, social, technological, environmental and legal factors present in Romania are considered in order to analyse what kind and size of impact they will be having on YOOBI company in penetrating the market.
The research and analysis of this factors place on the table for YOOBI that:
· Romania represents a good geographical position and beneficial commercial links which could facilitate the supplying sector.
· Bucharest is a metropolitan city and represents a touristic attraction which brings a flux of people that can become potential customers.
· Bucharest concentrates withing its city limits a third of all the graduates and professionals in the country.
· The excessively complicated administrative procedures could represent a challenge but can be overcome by thorough research and social involvement in order to create connections.
· Like in many other countries, in Romania, there is a stigma about nepotism, bribery and corruption which a multitude of local, foreign and multinational companies defeated and proved that a company can find its path the right way into the system.
· Also, the legislation could represent a barrier if a professional is not consulted. 
· In Romania, Bucharest in particular, the language wouldn’t represent a barrier as it is spoken by most of the young population, at a conversation level.
· The labour is cheaper in Romania than it is in UK and due to the UK work restrictions, caused by Brexit, Romania is a more accessible, visa free destination for several nationalities- source of labour.
· Food market wise Bucharest provides diversity and different specific cuisines. 
· Sushi restaurants are present in a significant number and are becoming more and more popular- representing a good indicator of the consumers opening for the Japanese food.
Quoting Meaden: “It would be dangerous if there was no competition whatsoever because this might be an indication that there is no market either.” (Meaden, 2010, p.33)
· No Temakeria is present on the market which gives a unique opportunity to YOOBI to be the first one in Bucharest.
· From the technological point of view, Romania’s infrastructure is highly developed and competitive, which represents an important tool for the online and delivery type of business YOOBI is operating. 
“Developing at a fast rate, fixed broadband coverage has now come to cover 86% of the households in Romania, in 2020.” (Invest Romania, 2022)


6. RECCOMMENDATIONS
The recommendations resulted after the thoroughly analysis of the above-mentioned factors is that YOOBI should look into diversifying the ingredients and the menu in order to make it more attractive and to cover a larger base of tastes.
A pricing system corelated to the existent market and competitors should be adopted in order to insert the market at a level of affordability that would offer to the targeted base of customers the chance to try YOOBI’s Temakis.
Create a strong marketing campaign and good advertising in order to familiarize the Romanian public to the Temaki concept.






7. CONCLUSIONS
Based on the market analysis, provided informational context and brainstorming of all factors, introducing YOOBI company to Romanian customers and install it on Romanian market grounds can represent a good decision in the direction of expansion and globalisation of the brand.
There is a real chance of entering the Romanian food market and establishing YOOBI as one of its restaurants, and why not, evaluating its situation after ten years of being present an competitive on Bucharest’s market like, today, it is the case in London.
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