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Research topic: The impact of staff shortages in Health and Social Care in the UK.

1. [bookmark: _Toc212640866]Introduction 

Overstretched staff shortages in Health and Social Care in the UK can lead to longer waiting time and overworked staff. Staff shortages have extremely significance to health and social care as they lead to decreased service quality, safety and care, longer waiting time for patient and higher costs. Staff shortages in the UK is a serious issue because they threaten the sustainability of public services and create wide-ranging negative effects for individuals, families and healthcare systems. Longer waiting times for appointments, treatments, and emergency responses often mean delayed or reduced care. Therefore, a lack of local services can result in patients being placed far from home, isolating them from loved ones. Staff face intense pressure, leading to burnout, sickness absence, and high turnover. According to this source Parim (2025). 
The purpose of examining staff shortages in UK health and social care is to measure the extent of current and future workforce gaps, uncover the main causes behind these shortages, and assess how they affect both patient care and staff wellbeing. The aim is also to develop and put into practice effective strategies for recruitment, retention, and long-term workforce planning. Research shows the scale of workforce challenges in the UK (The King’s Fund 2018). Research in this area involves defining the scope of problem, establishing its significance, using reliable data sources, applying a combination of quantitative and qualitative methods, and gathering evidence through both statistical analysis and lived experiences. 

[bookmark: _Toc212640867]2. Research topic identification
[bookmark: _Toc212640868]
2.1 Identifying the problem/ issue 
According to Parim (2025) Staff shortages in the health and social care sector are marked by ongoing gaps in the workforce that place serious strain on the system. These shortages undermine the quality and safety of care provided to patients and clients, damage the well-being of staff, and threaten the financial stability and overall capacity of services. The problem is widespread, affecting every professional group from doctors and nurses to social care workers. 
Vacancy statistic within the NHS is routinely reported only for doctors and nurses, with nurses showing a notably higher vacancy rate than doctors. In the social care sector, the greatest shortages are found among direct care workers and professionals, whereas managers and supervisors face relatively lower vacancy levels. Although consistent vacancy data is not collected for allied health professionals, evidence indicates that they too experience significant workforce gaps. Reports highlight particularly high shortages among roles such as physical therapist and occupational therapists, underscoring that staffing challenges extend beyond doctors, nurses and care workers to other essential groups across the system. (The King’s Fund 2024). 
[bookmark: _Toc212640869]Staffing shortages in healthcare create a complex and interconnected crisis, undermining patient care, placing heavy burdens on professionals, and destabilizing the wider system. Patients often miss out on one-to-one nursing care, experience cancelled activities and struggle to form consistent therapeutic relationships due to reliance on temporary staff. Reach shows how staff storages affect the wider health system (Care Quality Commission 2025).                                                              

2.2 Justification for the research 
Staff shortages in health and social care have wide-ranging consequences for both those receiving support and those delivering it. They increase workloads, compromise the quality and safety of care and place significant strain on staff wellbeing. For service users this often translates into longer waits, less personalized care and a higher risk of mistakes. For staff the pressures contribute to stress, exhaustion and high turnover which further challenges the system’s ability to provide safe and effective care. Coburgbanks (2025).
[bookmark: _Toc212640870]According to National Library of Medicine (2024). Recognising the impact of staff shortages in health and social care is significantly important as it provides the evidence base needed to shape effective long-term policies, strengthen training and allocate resources more efficiently. Research in this area highlights systemic weaknesses, informs workforce planning and supports strategies to improve both recruitment and retention. Staff shortages in health and social care remain a pressing challenge, yet several gaps in research limit the ability to design effective, evidence-based solutions. Closing these gaps is essential for improving patient outcomes, supporting staff wellbeing and ensuring the long-term sustainability of the system. 


2.3 Literature review

Source 1: Shemtob et al. (2023) - Journal Article
The article by Shemtob et al. (2023) highlights the urgent staffing crisis across UK health and social care, reporting over 250,000 vacancies. It identifies fragmented workforce planning, especially in adult social care, and stresses the interdependence between the NHS and social care systems. Recruitment and retention are undermined by low pay, poor working conditions, and limited career progression. The authors call for integrated strategies, better funding, and improved staff support. This source is highly relevant to research on staff shortages, offering current statistics, expert insights, and policy recommendations that help analyse systemic causes and inform practical solutions.

Source 2: (Buchan et al., 2019) - Book
The Health Foundation’s 2019 report Falling Short: The NHS Workforce Challenge offers a detailed examination of staffing pressures within the NHS in England. It identifies critical shortages, particularly in nursing, where vacancies were nearing 44,000 and could exceed 100,000 within a decade without targeted action. The report attributes these gaps to policy decisions such as the removal of student bursaries, inadequate workforce planning, and growing reliance on international recruitment. It also highlights declining GP numbers and rising demand in primary care. The authors argue that workforce sustainability is essential to the NHS’s future and that staffing is the “make-or-break” issue for system resilience. This report is directly relevant to research on staff shortages in UK health and social care, offering robust statistics, expert commentary, and policy critique. It strengthens analysis of systemic causes and supports evidence-based recommendations for workforce reform (Buchan et al., 2019).


Source 3: Parim (2025) The Impact of Staff Shortages in Healthcare on Workers and Patients. - Website
Parim (2025) discusses the effects of staff shortages on healthcare on both workers and patients, explaining how inadequate staffing leads to increased workloads, stress, burnout, reduced care quality, longer waiting times, and lower organisational efficiency. The article clearly outlines everyday challenges faced by healthcare teams when staffing levels are too low, making it directly relevant to the topic of staff shortages in the UK health and social care sector. It supports the study by providing practical insights, real-world examples, and industry observations that help explain how shortages effect staff wellbeing and patient outcomes, adding depth to the analysis of how understaffing impacts service delivery.

[bookmark: _Toc212640871]2.4 Research methodology 

The term methodology refers to “a set of methods and principles used to perform a particular activity” (Oxford University Press, n.d.). There are three different types of research methodology: qualitative and quantitative research and mixed-methods research. Qualitative research refers to “connected with what something is like or how good it is, rather than with how much of it there is” (Oxford University Press, n.d.), in other words it refers to the opinions and perceptions people have on a particular thing. Quantitative research refers to “connected with the amount or number of something rather than with how good it is” (Oxford University Press, n.d.), in other words numerical data. Mixed-Methods research refers to a combination of quantitative and qualitative research.
The methodology that will be using in this research is mixed methods. This methodology helps understand staff shortages as it can present both statistical data that is accurate and personal opinions/ lived experiences that staff members must deal with in order to face the challenges of pressure and overload while working. The reason why the methodologies are combined is because it prevents any information being missed out. The type of quantitative data that will be analysed is numerical data focusing on the levels of staff shortages from different years. When using qualitative data, textual analysis will be the main source for information as it provides insight on different cultural, policy and media narratives.
[bookmark: _Toc212640872]3. Data collection

[bookmark: _Toc212640873]3.1 Primary vs. Secondary Data 

Streefkerk, R. (2023).  Primary data refers to information collected firsthand by a researcher to address a specific problem or project. It is original, tailored to the study’s objectives and often gathered through surveys, interviews, experiments, observations, or focus groups. While highly specific and reliable, collecting primary data can be time-consuming and costly. In contrast, secondary data consists of information previously collected by others, such as government statistics, published articles, books, reports, or company records. It is convenient, inexpensive and offers broader perspectives, but requires careful evaluation to ensure relevance and accuracy. The key difference lies in originality and source. 

[bookmark: _Toc212640874]3.2 Data choice for this research 

[bookmark: _Toc212640875]Secondary data is the type of data that has been used in this research as it uses resources from both literature, reports and studies. By using secondary research, it provides a broader understanding of the impacts of staff shortages as well as provide more detailed information and statistics that corroborate the report. According to The King’s Fund reports that in September 2023, the NHS had a vacancy rate of 8.4% (121,000 FTE roles), while social care had a 9.9% vacancy rate (152,000 roles) significantly higher than the UK average of 3.4% (The King's Fund, 2023).
 
4. Conclusion 
This research has explored the significant impact of staff shortages across the UK health and social care sectors, highlighting how workforce gaps undermine service quality, increase pressure on existing staff, and compromise patient outcomes. By using secondary data from credible sources such as The King’s Fund and The Health Foundation, the study has drawn attention to the scale of the issue, with vacancy rates in both the NHS and social care far exceeding national averages. Understanding these shortages is vital for developing sustainable, effective services that meet the needs of an ageing population and growing demand. The findings underscore the need for coordinated workforce planning, improved recruitment and retention strategies, and investment in training and staff wellbeing. Future research should explore the long-term effects of these shortages on patient care and staff morale, while policymakers must prioritise integrated solutions that address both immediate staffing gaps and systemic workforce challenges.
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