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Executive Summary 
The professional assessment on intercultural competence report has been displayed. In the context of England and Spain, the report is designed. The report displays various dissimilarities between the two countries. As a General Manager of a Hotel and Spa company, I have recorded the differences between these two countries. Both these countries' cultural, economic, geographical, and climatic differences influence the habits and way of living of the people. I have prepared this report to understand the Spanish people so that, when they will join our English branch, strategies will be already prepared to welcome and adjust them in a different environment. 
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[bookmark: _Toc166002853]Introduction 
This professional report is based on a multicultural hotel and spa centre in London. Working here as a General Manager, there is a responsibility to find out the company’s status and other issues while it is handling or interacting with different customers. Being a multicultural hotel, it is tough handling various people from unfamiliar cultural backgrounds. It has many customers who speak in different languages other than English. Though English is a well-accepted language, we have found multiple customers in different languages (Whanchit and Sukkaew, 2023). People like to express their thoughts and demands through their local languages or mother tongues. This is why sometimes it is difficult to handle these clients and meet their demands (Theunissen, A. and Van Laer, 2023). There are difficulties as the headquarters is in Spain. People here speak in Spanish which is exceedingly difficult to understand. It is necessary to recruit some local people here and working with them becomes tough as they cannot understand English well. Here in this report, focusing on the research for working progress. Some of those Spanish employees are going to be recruited in the London office. It is the responsibility to gather information from the branch office of Spain. Here, are how the employees are able to manage different cultures within the workplace. 
[bookmark: _Toc166002854]Outline the key differences between England and Spain 
While researching in Spain, There are multiple differences between England and Spain. Here gathered them into distinct categories.
Culture: England has a rich and varied heritage contributing to various fields like literature, art, music, festivals, celebrations, and cuisines (Beel and Wallace, 2021). Whereas Spain is well-known for its Catholic heritage. It is found that Spanish people are not punctual and take their meals late too. English people prefer having their breakfast, lunch, or dinner earlier, and are also famous for their punctuality (Ibanez, 2022). English people like to listen to classical music and modern music. On the other hand, Spanish people prefer flamenco music. 
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Figure 1:Globe project England analysis
(Source: Globeproject.com, 2024)
Customs: People greet each other in separate ways. In England, people do handshakes and utter greeting phrases (Toshmatov, A. and Sultonova, 2024). In Spain, people prefer physical contact like kisses on cheeks with phrases like Hola! In England, social gathering means afternoon tea or an outing, but in Spain, it is late-night diners and visiting bars or cafes. 
Climatic and Geographical: England is part of the UK and Spain is located on the Iberian Peninsula. Spain’s climate is Mediterranean climate where there are hot and dry summers and mild and rainy winters (Pereira et al. 2021). In England, it has a maritime climate with four different seasons. 
Economy and Politics: It is found that living in Spain is cheaper than in England. In Spain, people are dependent on tourism and agriculture for their economy (Vazquez Vicente et al. 2021). English people rely on technology and finances. Spain has a multi-party constitutional parliamentary democracy and England has a constitutional monarchy and parliamentary democracy unitary (Klíma, 2023). 
With this research, it can be found that besides linguistic differences, both countries have various fields of differences. During the visit to Spain, it can be understood that the new Spanish employees will face multiple issues while residing in London.
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Figure 2: Globe project Spain analysis
(Source: Globeproject.com, 2024)
[bookmark: _Toc166002855]Analyse and Compare the Two Countries
The comparison between England and Spain has been done in the context of culture and leadership styles through GLOBE Projects, which states culture and leadership are two sides of the same coin (Areiqata et al. 2020). It further indicates that there are a lot of differences that can impact the lifestyle and habits of the people. 
Culture
· In both countries the languages are different, in England, people speak in English, and in Spanish in Spain. 
· Talking in English is easy and smooth, but Spanish is a complex language. 
· In Spain socialism is livelier than in England. English people prefer etiquette more than agility (Bharadwaj, 2024).
· Both the countries are rich in heritage.
· English people like to have stylish and smart cuisines and dinning’s, whereas the Spanish people prefer regional food.
Leadership Styles
· In England, a blend of traditional hierarchy and modern leadership style is followed. In Spain, leadership refers to relationship building, leaders often create good connections with team members (Martinez-Leon et al., 2020).

· In England decision-making is a smooth procedure as it is depending upon the higher authority only. It is difficult and sometimes challenging too in Spain because of the consensus.
Comparison
· English leaders value clarity while communicating. Spanish leaders prefer indirect communication styles like gestures (Cooper-Duffy, 2024).
· Spanish leaders value work-life balance providing relaxation between working hours (Hendriana et al. 2023). This implies that the leaders are more careful of their workers. This will create a good leadership impression for the leaders. 
· Both countries have shown a wide range of adaptability power. However, there is a difference between the countries. Spanish people prefer to preserve and maintain their traditions while English people like to embrace innovation (Aririguzoh, 2022).
After this analysis, it is clear that besides several differences, both countries have cultural similarities. Their leadership styles are different, but they value the traditions and heritage of their countries. 
[bookmark: _Toc166002856]Critically Discuss the Challenges of Intercultural Leadership in the Hospitality Industry 
Intercultural Leadership in the hospitality industry presents some specific challenges because of its global nature. Some of the challenges are discussed below.
· In the hospitality industry communication is the most effective and necessary component. Thus, the communication barrier is the most challenging fact (Toomey, 2023). Understanding between team members will be hindered and hence the working flow will be lowered. 
· The leaders in the hospitality industry must be aware of multiple cultural norms and customs to satisfy the guests’ expectations. Cultural sensitivity will play a crucial role as many distinct aspects are there to follow (Yun et al., 2020).
· With team members from multiple backgrounds, the hospitality industry becomes more diverse. The leaders have to balance that to keep a healthy work culture (Yang et al., 2022).
· The leaders have to satisfy different guests from different cultures and customs (Reumi and Kaplele, 2023). For this, they need to have adaptability and cross-cultural training (Kai Liao et al., 2021). 
[bookmark: _Toc166002857]All these challenges need to be navigated by the leaders of the hospitality industry to satisfy the guests as well as to maintain a team culture and a good working environment.
Conclusion
After completing the observation, about England and Spain, it can come to the conclusion that both countries have multiple differences. With all these dissimilarities when the new employees from Spain will join the branch office in England, they will enter in a different environment. It will be the responsibility of the leaders to make them adaptable and comfortable in the situation. It will help our company to expand and obtain wide numbers of guests. Challenges need to be overcome to become global and acceptable everywhere. Various strategies to adjust and adapt have to be embraced for maximum profitable gains.
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Leadership Visualization

Leadership Scores for Outstanding Leadership in Spain
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