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The report will aim at a particular project of an organisation and the necessary management tools for the completion of this project under the current circumstances. The current situation of the Covid-19 pandemic is creating many challenges for the development or organisation of business projects. Under these circumstances, it is becoming highly important to know things that are needed for delivering a successful project. The company which is selected over here is The Events Company. This company mail works on event consultation, design and logistics. This company conducts conferences, corporate themed parties and events, team building events and online events. The project which is chosen is planning a corporate event through which the promotion of medical equipment and vaccination will be done. The primary objective of this event will be to incorporate all of the medical equipment manufacturing companies with the help of which it can spread the awareness of using masks, PPEs and taking vaccines. This can help The Events Company to complete the project in a successful way (The Events Company, 2021).
Covid -19 has changed the way of carrying out business by considering various strategies. At present, technologies have taken huge control in the present market condition. Maintaining social distance and following other government regulations have become compulsory. Therefore, the company needs to focus on an online promotional method to aware the audience about this project The Events company can consider specific tools and techniques for project management (Möller and Halinen, 2017). Wrike and Zoho projects are the two most important project management tools. Both the tools can be used by The Events Company. This can help the event company to organize their work and properly communicate with team members. A track of the report can be kept and includes forum pages and real-time chats. Wrike is an app of cloud-based management and helps in monitoring deadlines. In the case of project management techniques, the Gantt chart can be taken into consideration. Work breakdown structure can also be used as an essential technique.
[bookmark: _Toc70381262]Provide a critical assessment of the usefulness of project management tools and techniques
In this section a detailed discussion would be conducted on the implications and usefulness of the management tools and techniques that are used by the firm in the current situation. In this current situation when the virus is spreading and more and more people are getting affected, the management of the company has decided to implement several techniques and tools to support the employee safety and regulation maintenance throughout the period. It is currently essential for the firms in the international market to effectively operate in the market and maintain government norms regarding social welfare. As the pandemic is spreading at an extensive rate it is important for the firms to maintain all the norms associated with the pandemic time and thus they have to implement several technologies and strategies to incline management tools to enhance their work from home operations and better productivity and teamwork. It is observed that the firms have implemented the management techniques and tools to handle and develop their organisational operations through these tough pandemic situations (Radujković, and Sjekavica, 2017). 
The implications of the project management tools and techniques have been very effective for the firms since the lockdown has started. The inclusion of the project management techniques and tools have provided them the opportunity to facilitate the employees from work from, maintain social distance and use the space that can be offered to the employees to maintain physical distance. Hence the organisational and financial operations can be hampered when the organisation’s employees and staff are not able to work and provide sustained team work through the year. Hence the inclusion of the project management tools and techniques have provided them the opportunity to maintain work and operations through the years with the use of zoom, Google meet and teams that has enabled them to maintain communications and chatting services to enhance their work operations and work engagements. These tools help them to carry out tasks and different projects over the years. The management tools often help the firms to handle different tasks and projects throughout the period. This ensures that the project management, performances management and employee management are done successfully.    
The inclusion of the project management techniques and tools have provided them the opportunity to facilitate the employees from work from, maintain social distance and use the space that can be offered to the employees to maintain physical distance. Hence the organisational and financial operations can be hampered when the organisation’s employees and staff are not able to work and provide sustained temp work through the year. These tools help them to carry out tasks and different projects over the years. The management tools often help the firms to handle different tasks and projects throughout the period. This ensures that the project management, performances management and employee management are done successfully.  
Thus the implications of the management tools and techniques in this current market situation are to be implemented after judging the benefits and usefulness of these tools and its impacts upon the firm's financial and organisational operations. The benefits and usefulness of the measurement tools are as follows:
· Improved planning and scheduling 
Improved project management tools and techniques are any useful for the firm in enhancing the planning and scheduling of the organisational and financial operations. In the modern market the firm has to be advanced and competitive reading the planning in order to have an upper hand in the competitive market. The better the tools and techniques are, the efficient the planning and scheduling will be if the firms. This enhances their strategic planning to regain their financial operations and organisational operations. Increasing the market returns and increasing customer base it's important for the firms to include sustained plans and schedules to increase their market operations. The management operations are convenient when the plans and schedule of the firms are accurately performed and thus the task management and project development are also productive (Papke-Shields, and Boyer-Wright, 2017). 
· Collaboration 
Collaboration is to be formed essentially in the organisational and departmental operations through the years to increase productivity and efficiency of the team members and managers. Improving the project management tools and techniques develops the opportunity to increase the departmental operations through sustained team collaborations and communications of the team members of different departments throughout the year. As the organisational projects and tasks include different employees and managers in different departments it is important for the firm to have suitable collaboration and teamwork between them to increase the efficiency of the projects. Effective collaborations are quite difficult however the inclusion of the project and management tools and techniques has made it quite simple and it makes the collaboration and communication in a unified place.   
· Effective task delegations 
The operations and task management has been a very tough job for the managers, this is mainly because the allocation of the tasks and operations to the employees and members at same time becomes unfair to the employees. Thus with the help of the project management tools the managers can effectively allocate the tasks and operations fairly to the employees who are available, who are able to perform it who are qualified and experienced enough to carry it out efficiently. Also the managers can identify the task and operations which have higher priorities and need to be done first. Hence with the help of the project management tools and different software the managers can have tasks done in a given deadline and increase the productivity of the firm (Muriana, and Vizzini, 2017). 
· Easier file access and sharing 
In an organisation the accessing and sharing of files should be safe and the privacy of the migration and data of the files are also to be kept adequately. The managers of the international firms have been using shared drives to have file access but the use of management software is safer. Management software provides cloud based storage through which the users of the file can make changes, leave feedback, and annotate easily through the period. Thus the file accessing, editing and sharing have been easier and safer with the inclusion of the project management tools. Hence the project management and transparency of the projects have been enhanced with the use of the project management tools. 
· New members integration
The project managers also need to maintain suitable employee operators within the organisation to complete different tasks and operations. Thus the managers need to maintain suitable employees who have adequate skills and experiences to carry out the operations adequately. Even if the firm does not have enough employees then the managers must include adequate project management tools to include a sustained number of skilled and experienced employees for the period. With the help of the project management software the integration with the members increases and they can maintain a project log and have observation of the entire project in an efficient and simple manner.   
· Effective risk mitigation 
Organisational operations and financial activities always carry different risks and also there may be some issues that can cause financial risk for the organisation. Hence the project management tools and techniques help the firm to adequately manage the financial and organizational risk throughout the period. This enhances the returns generated and productivity of the firms for the year. The project management software is used to identify and evaluate the sources and nature of risk through the year, thus managers can decline strategy and plans to reduce the margins of risks for the period through involving existing resources and assets for the better and productive organisational and financial operations. The better the organizational resources and assets are utilised and allocated the efficient the firm will manage their short term and long term risks for the period.  
· Budget management 
The budget management operations are also efficiently done through the effective inclusion of the project management tools and software. The firm can have adequate information and data regarding the organisational resources and liabilities through the period. Hence the organizational budget management operations are enhanced and efficiently managed throughout the year and their upcoming activities are developed. They observe the change and trends in their financial fugue from budget and can summarise different plans and strategies to perform such operations effectively and with proper guidance. They can decide on their targets and goals based on the current financial returns and market conditions to increase their efficiency (Khan, et.al, 2018.). 
· Remote working 
The remote working operations of the firm are enhanced and influenced through the remote project management tool, this is mainly because the firm have different operations and tasks going on scattered and thus the remote operations manage the workings and operations through operations with proper binding. Thus when the managers have a difficult time managing work across the departments it helps in managing the firm remotely in the organisation's operations. Remote working increases the organisational efficiency through the periods and the results are optimised effectively through the period more often. 
· Enhanced productivity
When the firm is efficiently managing the organisational operations, enhancing the employee management, retaining adequate skilled and experienced workers for the period the total productivity of a firm is increased for the year. The more the productivity is increased the better the firm will perform efficiently through the competitive market. The productivity increment will be done through optimising better decision making and planning though the period. This will increase the product efficiency and managerial efficiency in completing and accomplishing different tasks and operations.            
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It is observed that the project management tools and techniques have been very productive and accurate for different organisations across the globe and in this current situation where the pandemic is hitting hard. The firms and different corporate sectors have been facing different issues and thus they have decided to switch to work from home and they are conducting online meetings and conferences to maintain the physical distance and maintain safety norms. The Event Company has also been implementing different project management tools and techniques that are providing them the suitable opportunity to maintain their physical distance operations and regulating Covid 19 regulations. They have implemented different software and management techniques that can provide them opportunity to regulate their operations and efficiency in the current market situations. The project management tools and techniques have been very useful for The Event Company as well; this increases the organisational efficiency and productivity along with suitable employee engagement and continuation of physical distance and safety norms. The Event Company has implemented Wrike and ZOHO software that has been increasing their project management efficiency. These software and apps increases the collaboration between the departmental works and employee management along with the deadline management for the period the benefits and usefulness that The Event Company has from these software and apps are as follows:
· Collaboration of departmental works despite the location 
With the help of the management software the employees can now join the tea work and other organisational operations even from remote places; they are no longer required to be side by side to work together (Heldman, 2018). The collaborative work management tools are essential in delivering the required support to The Event Company to develop team projects and tracking their productivity over time.   
· Effective communication 
In the current business operations the firms have different emails, ad chats regarding several objects, thus when the forms require a certain chat regarding certain objects or searching a certain email re can create frustration and it time consuming also. Hence with the inclusion of the communications tools The Event Company can have the opportunity to keep access to the latest chats, files comments, setting goals and maintaining deadline from in one place. This eliminates the requirement of different search parties. Hence The Event Company can focus on more important tasks rather than maintaining different works. 
· Stakeholders management
Having a software and system that keep all update regarding the continuing projects helps the stakeholder in observing the latest status of the projects at any time. This increases the expectations and satisfaction of the stakeholders and it also provides the opportunity to gain stakeholders help when required. Not only that the accountability of the firms are also increased through the period which helps the team members and managers to go back and identify which aspects and records have errors and requires modifications to prevent future recurring. 
· Time management 
The time management of the firms are also increased through implementing suitable software and tools. Implementing system software that keeps complete records, project stats, data records and information the requirement of spread sheet management to do meetings are eliminated from which the firm can save a huge amount of time. Hence when the unnecessary operations are eliminated the firm can devote itself into important operations and can have effective decision making operations through the period (Silvius, 2017).  
· Allows flexibility in change management    .
When the market demands and customer preferences changes and fluctuates frequently the firm faces issues adapting to the quick changes, thus the firms in the current market needs to be prepared for any changes and fluctuations. Henna adapting change management software and tools helps the firms to increase their flexibility and change management operations. Thus The Event Company can client such software that increases the flexibility to adjust their plans and strategies as per the situations and maintain safe deadline management. Hence the change in plans, priorities and milestones as per the changing situations helps in managing the changes and adopting greater flexibility.    
The inclusion of the project management techniques and tools have provided them the opportunity to facilitate the employees from work from, maintain social distance and use the space that can be offered to the employees to maintain physical distance. These tools help them to carry out tasks and different projects over the years. The management tools often help the firms to handle different tasks and projects throughout the period. This ensures that the project management, performances management and employee management are done successfully.         
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In this section a detailed discussion would be conducted on the implications of the management tools and techniques that are used by the firm in the current situation. In this current situation when the virus is spreading and more and more people are getting affected, the management of the company has decided to implement several techniques and tools to support the employee safety and regulation maintenance throughout the period. It is currently essential for the firms in the international market to effectively operate in the market and maintain government norms regarding social welfare. Thus the inclusion of the project management tools and techniques needs to be done through effective planning and strategies that will provide the firm maximum results of the tool and techniques. The plans and strategies that would be required to bring in the tools and techniques are to be identified and the steps associated with such operations are also to be evaluated through the period. 
The Event Company has to set a plan and implement the associated steps to complete the process of project management and operations. 
The plan for the implementation should be based on the current market situations and they must also keep in mind the norms that they need to follow. The Event Company needs to implement suitable project management tools and techniques such as Wrikes, ZOHO, and Gantt chart to collaborate and accomplish their works effectively throughout the period. Thus for this the firm would require essential steps that needs to be de serially to get maximum results. 
· Identifying the requirements 
The firm must at first identify the required changes and tools that need to be introduced to complete the operations in the current market situations. The Event Company has identified that the project management operations will be difficult when the firm switches to work from home and thus the productive operations of the firm will decrease leading to financial losses.  
· Understanding 
The firm must understand the severity of tissues that they currently have in order to have people thinking and decision making regarding its solutions, when the form understands the nature of the issues and its side effects the firm can look for suitable solutions (Meredith, Shafer,. and Mantel Jr, 2017). 
· Identify suitable solutions 
After understanding the issues and problems it is important for the first to identify the solutions that they can implement. The Event Company Identified the Wrikes and ZOHO software to support their work from home operation and collaborative employee operations. They also went for Gantt chart preparation for effective management operations and time management. 
· Identify the requirements of the solutions 
The Event Company needs to identify the requirements of implementing such changes and software in the organisational structure (Grzybowska and Łupicka, 2017). The Event Company requires advanced devices and supportive organisational structure that can support the changes 
· Implementation 
The Event Company can now implement these software and techniques to enhance their operations through maintaining pandemic norms. Specialised devices d networks and employees who are qualified to operate with such technologies and changes will be recruited for the successful implementation of the plan. 
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The implementation of the project management and its impacts are to be communicated with the employees and support staff and they need to be informed regarding the pre and post changes. 
Pre changes 
· Operations were done in the company premises 
· Meetings and conferences were offline and face to face 
· Lacked advanced device and facilities 
· Employees required to travel from remote places to the premises
· Remote area employee were not included in the meetings and conferences 
Post changes
· The employees can now safely work from home 
· All the meetings and organizational plans are done online through various apps and software
· Remote employees are now included in every operations and meetings   
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One of most significant aspects of developing skills and abilities is to gather feedback of the performance that has been done in the recent period. It is important to understand that gathering feedback helps in understanding the strengths and weaknesses that are there based on which the future development can be done in an evident manner.  It should be mentioned that assessing feedback is an evident way through which the individual can understand areas of concern and areas of excellence that has been seen in the recent operations.  Based on the assessment that has been done the abilities that have been identified are as follows;
1. Planning: Planning abilities is one of core abilities found in the assessment of feedback that is down. Planning is a crucial aspect of business ability that managers must have in order to effectively plan the strategies and activities that can be used to achieve the business goals and objectives. As it is seen that the feedback shows that there is a presence of planning abilities that is helping the manager to effectively plan for the firm in times of Covid-19 where planning must be done considering the barrier that the pandemic has created from the operations of the firm (Bharwani and Talib 2017). 
2. Decision making: In the age of Covid-19 disruption in various aspects of the business operations have happened. It is important to understand that decision making must be strong in such situations so that efficient decisions are made for The Event Company. The assessment has shown that the following managerial ability is present which means the decision making of manager is strong within The Event Company this helps the company to make decisions that are bold and strong in nature inspiring disruptive changes that suit the modern requirement for the firm countering the problems faced by Covid-19. 
3. Problems solving: The Event Company has faced a lot of problems in the Covid-19 situation as the event industry crashed in the time. Due to social distancing measures, and lockdown imposed by the governing body The Event Company faced a lot of problems as the event industry was completely shut down due to very low event in any country. In this situation the problem solving ability of the manager helped The Event Company to effectively manage the different problems and issues faced by the firm in their operational activities. 
4. Delegation: Delegation of roles and responsibilities is also an evident ability that a manager must have in order to effectively delegate the different operations of the firm like The Event Company. In the assessment it is seen that the manager has effective delegation ability that has helped the company engage its employees in an effective manner even with low demand for work that the company has in its business in times of the pandemic (Grzybowska and Łupicka, 2017). 
The abilities that are to be worked upon as per assessment done are as follows:
1. Communication: Communication is an important managerial ability that a manager must have specifically in the age of the pandemic when communication between the workforce and management was required so that the company is able to effectively operate in its operational activities (Veliu and Manxhari, 2017). The Event Company during the pandemic was forced to make sure that every employee is led to work from home so that they are safe and healthy within the operational activities of the firm. Due to such circumstances the communication through telecommunication, digital methods and other methods of communication were included to make sure the employees are effectively communicated within the operational activities of the phone. Is an area of concern for weakness that that management for the manager must look into so that communication is improved. It will improve the operational efficiency of the firm in its business activities. 
2. Motivation: The motivation of the workforce within The Event Company was reduced due to crisis of business that occurred in the company. This was because the company did not have events to do due to the lockdown and restriction of events imposed by the government of the country. This demotivated the workforce in an evident manner and motivation skills were required to make sure that the workforce is motivated in the operations of the firm. It is important the feedback generated did not show the present of this ability in the manager for the purpose which there is a requirement of the manager to develop this skill. 
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Based on the assessment of the Managerial skills that are present in the managers there are areas where there could be improvement and development of skills which will further increase the managerial abilities helping The Event Company successfully operate in an efficient manner. It is important to understand that communication skills need to be developed and in the age of digitalization where technology is been used as an evident method or tool of communication uses of the following technology to communicate well must be done to make sure there is sufficient communication between the manager and the employees of the firm is present increasing the operational efficiency of the company in its business activities. It is important to understand that with the help of effective management the workforce of the company can be motivated in an evident manner. Hence there should be development of motivational skills within the manager to make sure the following is able to motivate the workforce of the company in situations of adversity just like in the situation of the pandemic that has existed in the current time (Peres et al. 2017). Development of both communication and motivation skills will help the manager to perform better in the future Management process of The Event Company. 
[bookmark: _Toc70381268]Conclusion
Concluding in the light of above context it can be said that management is an evident process that can manage adverse situations faced by companies like The Event Company. Hence for countering the situation just like Covid-19 development of managerial skills is needed. 
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