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[bookmark: _Toc17564654]Introduction
The concept of knowledge management concerns the creating, sharing and utilization of information in order to attain team objectives. The correct handling of information enables organisations to become more efficient and thus more profitable/successful.  The purpose of knowledge management is to ensure that the right data is stored for usage at the right time with the right person in order to ensure effective decision making takes place in organisational structures. This report will focus on how knowledge management could enhance KCBNA (Kings Cross Brunswick Neighbourhood Association). KCBNA is a voluntary organisation which seeks to improve the lives of the local community in Camden. It does so through holding events and running activities. It will be assessed how knowledge management would strengthen the organisation and make a positive impact. The aim of KCBNA is not to make profit; therefore, it will be evidenced how knowledge management makes KCBNA more successful. It has been identified that with knowledge management, it helps to improve the working skills of an individual. Therefore, it results into developing the overall performance of the organisation and is able to deliver better service as well. In addition to this, in order to practice effective knowledge management, it is highly essential to handle the information properly. This only helps to improve the overall performance of the organisation by increasing its efficiency. This makes the organisation more successful. In this study, it has been evidenced that how effective practice of knowledge management helps to improve the overall performance of Kings Cross Brunswick Neighborhood Association (KCBNA) and supports the organisation’s success.    
[bookmark: _Toc17564655]Explain the relationship between data, information and knowledge 
It has been identified that data is considered as a collection of discrete objects, events or facts out of context. As per the view of Zhang et al. (2016), data has no reference to the specific time or space. On the other hand, it has always been evidenced that an accumulation of important objects and results of certain process has been considered as the important data. However, it has been recognised as the unprocessed information. In accordance to Safa et al. (2016), data is identified as the unprocessed facts and figures that is not properly interpreted or analysed. On the other hand, information is identified as the well interpreted data. Therefore, it depicts an appropriate meaning towards the users and it becomes usable thing. Therefore, data can be transferred into information, when it can be easily interpreted. As per the view of Paré et al. (2015), knowledge is considered as the understanding of a particular topic or subject that has been gained from appropriate education or personal experience of an individual. Appropriate information that is considered as the refined from collected information has increased the knowledge of particular individual. Therefore, it can be stated that in order to increase personal experience of knowledge of an individual, it is essential to practice organised knowledge management by accumulating appropriate and valuable information. In order to practice effective knowledge management by the KCBNA, it is highly essential to collect and create valuable data regarding improving the services and it is required to be interpreted properly. Thus, it has been transferred into valuable information and the organisation can achieve immense success as well. In addition to this, it has also been identified that with effective knowledge management and gathering information, the selected organisation is able to identify its overall capacity and can fix appropriate organisational goal easily. As per the view of Rowley and Hartley (2017), knowledge is used to make the life of people better. Therefore, by gathering appropriate data and processed into valuable information, the KCBNA is able to practice effective knowledge management and engage proper service as per the demand and needs of people. This results in making the lives of people better by helping them properly. 
[bookmark: _Toc17564656]Explain the relationship between individual knowledge and organisational knowledge
Individual information v Organizational information
The relationship between individual knowledge and organizational knowledge, if combined and executed correctly, enables organisations to thrive. The reason being is that bringing together various individuals knowledge and combining brings different perspectives but also creates more information. For an organisation to be successful it has to combine as many individual’s knowledge and manage that knowledge for their own use. 
A key part of this process involves gathering tacit knowledge and converting it into explicit knowledge. Tacit knowledge is defined as information that is held by every human being which is hard to transmit to another person. It usually comes from personal experience and cannot be taught from a book. Converting tacit knowledge to explicit knowledge, which is information that can be readily articulated, codified, stored and accessed, would be more beneficial to organisations.  
KCBNA could benefit from this by taking the experiences of the local community and the staff and converting that to reports. In doing so, they would have information which can be readily accessed. Taking action on explicit knowledge would be much easier than taking action on tacit knowledge, as it is easier to access.  
Individual knowledge is considered as the processed information that has been believed by a particular person and stored in their memory permanently. On the other hand, Nickel et al. (2015) have suggested that organisational knowledge is identified as the collective knowledge as well as abilities that have been acquired by people, who are working within any organisation. In the case of organisational knowledge, the person have collected information and enhanced their personal experience, while working at the organization. With working experience, it helps to enhance to improve the knowledge of a particular person and this helps to increase the overall working ability of the individual. In accordance to Paulheim et al. (2017), it has been evidenced that organisational knowledge can not be transferred to the other person, as it is developed by gaining work experience by an individual.  However, it has been evidenced that individual knowledge that is combined with organisational knowledge helps to improve the organisational overall performance (Toutanova et al. 2015). Therefore, in order to improve the organisational performance of KCBNA, it is essential that the workers use both individual knowledge as well as organisational knowledge. Therefore, with their previous work experience, they are able to give better performance and improve the organisational overall performance. However, it is also essential that the individual workers of KCBNA are required to use their individual knowledge and thus, they can work in a collaborative manner and thus can improve the overall business performance.          
[bookmark: _Toc17564657]Apply analysis and modeling techniques to identify knowledge assets 
As commented by Kianto et al. (2016), knowledge assets are considered as the accumulated intellectual resources of the venture. In addition to this, it has also been identified that this particular knowledge assets developed only by any organisation and its workforce as well. This knowledge has been developed in the form of ideas, learning, information, memory and understanding among the workforce. As per the view of Akter et al. (2016), in order to accumulate knowledge assets it is important to give special focus on the personal work experience of the employees and in this way it helps to develop the organisational overall performance. In order to identify the knowledge assets, it is essential to follow appropriate measures, such as semi structured interviews, focus groups and many others. As per the view of Zhang et al. (2016), in order to identify the knowledge assets, the management team of the selected venture has followed three basic steps, that includes evaluating the previous year, established new goals for the next year and lastly, a significant comparison has been made between the two focused group as well. In this way, it allows the selected venture is able to analyse the knowledge and working experience of the employees. Based on that, the organisational board can decide further steps for improving the organisational overall performance. By analysing the assets knowledge of the existing employees of KCBNA, it helps to set company's goal properly and improve the overall organisational performance. In this way, people are also able to facilitate proper help from that organisation and it benefits those (Safa et al. 2016).        
[bookmark: _Toc17564658]Evaluate actual and potential knowledge assets 
After identifying the knowledge assets of the existing employees of the particular organisation, it has set out their goals to achieve organisational success. It has been evidenced that the organisation has a good and energetic staff. These staff has worked for a long period of time and therefore, they are able to engage appropriate work and helps people easily. In order to engage proper facilities and to help the common people, the employees of the organisation has focused on gathering information from local population. Therefore, they are able to understand the actual problems of the local people and can engage proper facilities to improve their lives (Paré et al. 2015). Moreover, as they are well experienced, therefore, the employees are also very good at their work. This indirectly increases the overall work performance of the selected venture by providing efficient service. This clearly suggests the success of the venture. However, with proper training, the employees can also develop their overall work performance and thus, can improve the overall organisational performance as well.    
[bookmark: _Toc17564659]Explain what is required to create, store, apply and integrate knowledge 
In order to improve the personal knowledge of an individual, it is essential that the individual get more involved with their work. As commented by Rowley and Hartley (2017), a positive work atmosphere always motivates the individual in order to get involved with their work. Therefore, it is highly essential that the organisation needs to establish a collaborative and positive work environment. In addition to this, Nickel et al. (2015) have commented that, in order to create integrated knowledge and to store them, it is essential to have a good memory. Thus, people can use those experience and memory while it is required. Moreover, it has also been evidenced that in order to create integrated knowledge, it is essential that the employees of the selected venture communicate with each other and share their views with everyone. Thus, they can share information and their personal experience and thus, the other people can improve their knowledge. This helps them to deliver better work and thus, it also indirectly helps to improve the overall organisational performance as well. 
[bookmark: _Toc17564660]The importance of Intellectual Property Rights 
Intellectual Property is regarded as mind creativity such as invention, artistic and literary works. This also includes the images, names and symbols being used for representation of the products of Kings Cross Brunswick Neighbourhood Association. There are two types of intellectual properties; they are copyright and industrial property. Copyright includes music, films, artistic works and architectural design as well. On the other hand, Industrial Property includes trademarks, geographical indications and invention patents. However, as per the views of de Beer et al. (2017), the owner or creator of these properties possess rights on their properties and work in order to gain benefit from their own investments. Additionally, according to Article 27 of the Universal Declaration of Human Rights, the owners possess the right to get benefitted from their own artistic and literary productions. This right further rewards the creativity of the creator that helps the creator to move ahead and to progress. These Intellectual Property Rights motivates an individual to enhance creativity. This would thereby encourage the members of KBCNA to organize creative workshops and seminars. Further, the association would be progressively growing by providing the community people with creative activities as the people would gain experience. In compliance with the aforesaid points, the owners of KCBNA produce creative articles that would be beneficial for the team to provide the local community people education and health support. In addition to this, the team also focuses on creative works such as multimedia projects, fashion designing projects and so on.  Further, they provide with Youth Awards in order to encourage their members so that they could progress in their lives as well as career. They further keep the creative artefacts of the members with great care and use it for their benefits only.
[bookmark: _Toc17564661]The contribution of knowledge assets have on an organisation
As per the views of Hendrawan (2018), Knowledge Assets are regarded as intellectual resources possessed by an organization in order to serve the public efficiently. KCBNA possess accumulated resources such as training resources, organization of workshops for fashion designing classes, computer classes, exercise classes as well as Gym facilities. These are certain resources that help the owners of KCBNA to provide services to children, families and adults as well as to older people. Further, the knowledge assets for KCBNA include intellectual properties, experiences regarding the local community as well as their staff. This would help the members of KCBNA to recognize the needs of the community people on the basis of which they would provide services. In addition to this, intellectual properties also help them to organize workshops and seminars such that the members would be able to provide training on creative artworks as well. Members of KCBNA further aims at providing advice for the welfare of the society and they also planned to provide computer classes, health sessions and beauty courses. These would be beneficial for the society as they would be able to earn their own living by learning these courses. They also need to attain knowledge regarding the health needs of the people of the community. Further, the members also tend to provide multiple activities that would be beneficial for the community people as they would be able to acquire knowledge regarding these activities. 
[bookmark: _Toc17564662]Evaluating the knowledge requirements for the organisation
The members of Kings Cross Brunswick Neighbourhood Association longs for improving the lives of local community in Camden. These are done through multiple activities for which they are required to gather certain knowledge regarding the community people as well as regarding the resources that are required to serve the public. As per the analysis of Erickson and Rothberg (2019), the organizations who aims at providing services to local community people are needed to gather a number of knowledge regarding their backgrounds. In addition to this, the organization also needs to gather knowledge regarding the resources that could be used in processes that they would be employing for organizing various activities. The collection of knowledge would help them to identify the requirements of local community people and also to improve the performance of the employees of KBCNA. Further, the members of KCBNA need to explore on the backgrounds of the people they want to support. The attained knowledge regarding the community people as well as the resources would thereby help them to filter out the specific resources for respective members. This information could be stored in the computer systems of KCBNA so that they could be used whenever required. Further, knowledge regarding the performance of their employees is also needed to be recorded so that if any inadequacy found, it could be resolved. This would thereby enhance the performance of KCBNA and hence would be able to serve local community people. 
[bookmark: _Toc17564663]Evaluating the organisation’s framework for enabling knowledge sharing
As per the views of Amin et al. (2018), an organization is able to make effective decisions by reducing risks with the help of knowledge management cycle. The framework of the KCBNA involves accumulation of information that is translated in such a way so as to spread among all the members of the organization. The information that is gathered regarding the resources, community people and also regarding the members of the organization is then filtered as per the requirement of the members and the community people. The people are served with multiple activities such as training advice and employment in various fields would require gathering resources that would be mandatory to carry out the session. Further, KCBNA also longs for providing new experiences by offering positive activities to the youth thereby building their career. The obtained knowledge are further stored in the systems of the organization. The performance records of the members of KCBNA as well as records of the community people taking services are also being stored. The information is then managed in accordance with the prepared routines and the activities are carried out accordingly. Further, the recorded information is being spread among all the members of the association. This helps the members to identify their respective roles and also their standard of performance. In addition to this, by gaining knowledge the members would be able to acquire the requirements in order to accomplish their respective roles. The circulation of information would also help the community people to identify their own requirements. 
[bookmark: _Toc17564664]Theories and models for information and knowledge sharing 
Knowledge management cycle
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It is first important to understand the knowledge management cycle to understand the importance of managing knowledge. The cycle has various stages including: creation, capturing, refining, storing, managing and dissemination. This is often regarded to be known as the lifecycle of information. Organisations during the lifecycle of information, must be able to take advantage in order retain competitive advantage, reduce risk and make effective decisions. 
Knowledge management is involved with collecting knowledge and converting it into a form that allows it to be shared across the organisation. According to Bergeron, knowledge management is a ‘systematic business optimization strategy’ which ‘communicates information essential to the business of a company in a manner that improves employee performance.’ Therefore, by improving the performance of employees it directly enhances KCBNA’s performance. The stronger the performance of the employees, the stronger the organisation would perform naturally. 
Collecting information
The first step to knowledge management is collecting the information. Without the collection of information, it would not be able to be stored nor shared, therefore, the theory of knowledge management would not exist. Information can be collected through data, analysis or research. It is particularly important to collect valuable information. The vast amount of information in the world today means that it is easy to get hold of it, however, it is difficult to attain information which is relative to the business or industry one is in. 
Collecting valuable relative information for KCBNA is critical to their success. This is even more as important as KCBNA is a small organisation. Therefore, collecting relevant information for them is key. Due to the fact that they do not have the resources to collect a mass amount of information and then look for the information they need. This may be possible at much larger organizations that have the resources. On the other hand, due to the fact that KCBNA’s target audience is limited to a specific geographic area and community it is easier to collect relevant information. 
The goal of KCBNA is to help improve the lives of those in the local community in Camden so the information they collect needs to be surrounding people living in Camden. For example, it would be useless to collect information about people living in Mumbai, as it does not relate to KCBNA’s target audience. By collecting relevant information, the organisation would be able to take the most effective actions in order to achieve their goals.  
Furthermore, collecting valuable information both saves time and reduces cost which is an important factor for all sizes of organisations, especially one with a relatively small budget like KCBNA. By collecting valuable information, KCBNA would have the necessary knowledge to take the right action. It would then take time and cost money to rectify such decisions. Similarly, if KCBNA just collected a mass amount of information, it would cost money and take time to find the relevant information. This is why it is important to deploy a system of collecting information which both narrows down the amount of information gathered whilst gathering relevant information. Accordingly, it is vital to search and identify meaningful information. 
KCBNA seeks to ensure that they collect valuable relevant information by ensuring the target their audience. Therefore, instead of putting out adverts for their events in national newspapers, they would do it in the local papers. This allows the relative audience to be captured. By deploying this method, they save a lot of money, as an ad in a local newspaper is much cheaper than one in a national newspaper. Then at these events they seek to understand what the community wants and needs. 
Social Exchange theory
The social exchange theory focuses on defining the exchange of valuable resources and the benefits obtained from the trade. The theory could be used to maximise the benefits as well as allows reducing the cost that could create an impact on individual actions. The social exchange theory   focuses on describing the rational behaviour of human beings. As per the view of Cropanzano et al. (2017), people have some perception toward others and people's actions are very much affected by those perceptions.  The social exchange theory is based on the beliefs of individual propensity for sharing and the orientation social and individual values. Information sharing is very much affected by subjective norms and attitudes. 
Knowledge sharing at a workplace is very essential as it allows accomplishing organisational goals and objectives. As per the view of Lehrer (2018), the social exchange theory postulates that people interact with others for self-interest. The sharing of information and knowledge between two parties provides benefits and opportunities to both of them.
Knowledge management in KCBNA
The organization pays special attention to knowledge management as it allows the organization to spread information among its employees. The knowledge management in business environment is considered to be an essential aspect as it allows the business organisations to accomplish the desired goals as well as improves overall performance. KCBNA wants its members to understand the importance of knowledge sharing so they provide training programs to their workers. As per the view of Laudon and Laudon (2016), the information system has significantly improved knowledge sharing in organisations and the organisations are implementing information systems to improve their business operations.
The business organisations believe that communication allows information sharing so they want their employees to practice effective communication. As per the view of Kernbach et al. (2015), communication in organisation are carried out in two ways; formal and informal. The goals and objectives can only be achieved if the employees are able to access the required information.
[bookmark: _Toc17564665]Recommend improvements to the current framework 
The leaders and managers of KCBNA must try to promote and establish a knowledge sharing culture so that employees understand the importance of knowledge sharing. Effective knowledge sharing allows employees to gather essential data and information needed to complete the work. 
Knowledge creation needs to be considered as the top most priority for the employees and the managing bodies. The managing bodies need to make their employees understand that they need to follow the knowledge sharing culture. As per the view of Trivellas et al. (2015), the business organisation needs to reward their employees for their knowledge creation effort. The knowledge workers are accountable for the knowledge exchange efforts so they need to acknowledge for their contribution.
The business organisation must try to upgrade their information system so that knowledge sharing can be enhanced. The managers and leaders should also out for methods to transfer tacit knowledge as it allows the employees to implement solutions for different problems. 
[bookmark: _Toc17564666]Conclusion 
The study concludes that knowledge and information sharing is very essential for running the business efficiently and for long-term. Knowledge management allows the business organisation to create and use the information and knowledge of an organisation. Knowledge management allows the business organisations to accomplish the objectives and goals by utilizing the available knowledge. The business organisations use information system to transfer information. The employees must be able to access the information so that they could complete their tasks effectively. The business organisations develop a knowledge sharing framework and every member of the organisation has to follow the framework. The leaders and managers of the organisation are accountable to provide a knowledge sharing culture to its employees. The knowledge assets are considered to be intellectual resources of organisation. The business organisations provide training and development programs to its employees so that they learn ways to share and utilise knowledge and information to its fullest extent. The intellectual property right is basically a security for the business organisations. Knowledge that the organisation possess could be stated as their property and that knowledge cannot be used by other organisations.
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