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JEFF BEZOS LEADERSHIP



Jeff Bezos Leadership Styles
	A leader is only as good as their ability to accomplish goals efficiently and inspire and motivate others (Razak et al., 2018). This idea certainly resonates with company founder and CEO Jeff Bezos, who strives for excellence every day through continuous innovation, redesign, and renewal. It’s a philosophy that has served him well as he continues to lead Amazon into the future -- one where it's not improbable to imagine that nearly anything is possible. In his shareholder letters, Bezos has made it clear that he leads and manages Amazon for the long term. While short-term goals are important and integral to business success, Bezos and his team take a 'don't just let things happen – make them happen' approach when taking a broad, long-term outlook on what they want Amazon to achieve (Wu, 2018). 
When Jeff Bezos launched Amazon, he was craving to stay honest and authentic in his mission. He also strives to communicate what Amazon is about because he's known for its simplicity and truthfulness. As the Founder of Amazon, Jeff Bezos focuses on the four pillars he has been working on Customer Obsession, a Theory of Innovation, a Passion for Experimentation that leads to the Fail Fast trend, and Developers over Directs (Anger, 2018). These 4 complement each other perfectly and allow a foundation like no other in all different aspects of Amazon. His elements are built around his central vision, which is best stated through one of Bill Gates' quotes when he said, "the force of every dream you ever had is always pulling you forward." This is where Jeff emphasizes an opportunity that wants nothing more than to be used by others. Next, Bezos focuses on knowing his market.
Any new business requires a known market to ensure that one's services or products will sell, especially if the idea is relatively unknown and controversial. A mediocre product for a large market is sometimes better than a good product with no need. Finally, it's essential never to pass up an opportunity to casually self-promote while pitching your products and company, especially on social media if you're so inclined! Bezos has practiced what he called "21st Century Town Halls," where individual customers would raise questions about his brand or recent projects, which the CEO would answer in real-time on stage, providing the audience with some often surprising results. Bezos is not a stereotypical CEO, but his style works. His charm as an executive and business person makes customers happy: people want to know that he's glad to see them. Customers of Amazon cannot get enough of him. 
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