Task 1
Part a

Developmental review 

Guidance: 	
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 

	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).
 




Using Borton’s (1970) model of reflection, “what? So What? Now What?”, I will critically reflect on my development in my first year in practice as a newly qualified social worker. With the use of this model in supervision, my supervisor and I will highlight areas in my practice where I lack confidence and feel I need to gain further experience.  The “What? So what? Now what?” model is composed of three simple questions that will allow me to consider what has happened, why this has happened and what happens next. (Borton, 1970) 

During supervision, my supervisor and I identified the importance of empowering and promoting the citizen's participation in all assessment and decision-making processes in order to promote a person-centred and holistic approach (Maclean, 2015), however, due to a lack of confidence, particularly when completing initial assessments and mental capacity assessments I have felt that I haven’t always been able to achieve this as well as I would like to. Using the ‘What now?’ element of Borton’s (1970) model of reflection, my supervisor and I agreed that in order to develop more confidence in this area, I should arrange to shadow grade 9 social workers and attend capacity assessment training to extend my knowledge of these assessment processes. Developing these social work skills will allow me to work collaboratively and in a person-centred manor. 

It was also highlighted that I lack confidence when working alongside health professionals, particularly when completing continuing health care (CHC) assessments and decision support tools (DST). Using the ‘What’ element has allowed me to recognise that I lack confidence in this area as it is a health-led assessment, which are often led by the health professional. Looking at the ‘So what?’ element of the model has allowed me to recognise that in order to develop my confidence, I need to gain an understanding of each professional’s different roles/ disciplines by continued shadowing. To achieve this, I will work closely with my health colleagues to learn about their roles and the processes involved in the CHC and DST meetings to identify if the citizen has a primary health need. Along with this, I will familiarise myself with the CHC and DST guidance found on the NHS and Government websites. (UK Government, n.d.) To further improve my confidence, I will familiarise myself with the citizens identified needs and nursing assessment, and will ensure that I have met with, and completed my own thorough assessment prior to any meeting. Attending the monthly ‘CHC summit’ meetings held within the office will allow me to discuss and reflect on my CHC and DST cases, while also allowing me to learn from my peers. I will make use of training opportunities to gain confidence in MDT meetings, to ensure I am able to confidently share my views and opinions in a professional manner. 

The third area of improvement identified with Borton’s (1970) model of reflection is the ability to apply my professional judgement when managing and prioritising my case load. For example, I have been working on stable cases, requiring minimal input that have unexpectedly become complex. This can quickly become challenging to manage when working alongside an increasing caseload. Using the ‘What?’ element of Borton’s (1970)  model of reflection allows me to recognise that the increase in complexity affects my ability to prioritise and keep on top of my paperwork. The ‘So What?’ element allows me to highlight areas of improvement. To manage this better, I will make use of caseload management supervision, where I will work with my supervisor to discuss and prioritise my cases. During supervision, I will use reflective model cards (Maclean, 2015) to guide my practice and allow me to adapt to best support my citizens. I will take all opportunities to shadow others within the team to learn about their management processes with the hope of improving my own. I will attend relevant training sessions in relation to case priority and management and will make use of the ‘complex case meetings’ to discuss my cases in depth and seek additional support and advice from other professionals outside of my team.  
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).




With the use of Borton’s (1970) model of reflection, I am able to reflect upon the experiences and knowledge I have gained as a newly qualified social worker. Focusing on the ‘Now what?’ element of this model, I will look back at my identified learning needs and reflect on how I have achieved them. 

The first learning need identified was the need to develop my own assessment style when completing initial ‘what matters’ and capacity assessments in order to promote a person centred and holistic approach. To achieve this, I have worked closely with more experienced colleagues, and utilised all opportunities to shadow these assessments. Doing this has allowed me to further develop my knowledge and confidence in these assessment processes. I have also made use of relevant training opportunities, particularly around assessing capacity and the Mental Capacity Act 2005. Doing this has given me the opportunity to discuss the process of assessing capacity, while also extending my knowledge of the legislation; for example, the Mental Capacity Act 2005 was introduced to protect and empower those who are deemed to lack capacity. (SCIE, n.d.) Using Borton’s Model (1970) of Reflection in supervision has allowed me to reflect on my understanding of these assessments, and my experiences when completing them. Supervision provided time to discuss my thoughts and feelings following each assessment.  

The second area of improvement identified was to gain further experience and confidence in multi-disciplinary team meetings, particularly when completing Continuing Health Care Assessments (CHC) and Decision Support Tools (DST). I have made use of relevant training opportunities and have familiarised myself with the CHC and DST guidance found on the government and NHS websites. (UK Government, n.d.) Working within a community recourse team allows me to work closely with my health colleagues, which has given me the opportunity to gain further understanding of their roles and assessment processes. Working in partnership also promotes a collaborative approach when completing these assessments to identify if a citizen has any primary health need. Attending monthly ‘CHC Summit’ meetings chaired by my manager allowed me to discuss and reflect on CHC and DST assessments that I have completed thus far. This provides an opportunity to reflect on these assessments and ensure that I am applying analysis when using these assessment tools. 

The third area of improvement identified was the ability to manage and prioritise my own caseload. Due to an increase in complex cases, at times have found it challenging to keep on top of my paperwork, particularly when attending urgent visits/ meetings. Initially I worked closely with other colleagues to learn how they manage and prioritise their work, however, noticed that I was putting pressure on myself to work in a way that did not necessarily suit me. With the use of research and training courses, in time I was able to recognise my own strengths and have since developed my own style of working. Having regular caseload management supervision allows me to discuss my cases in depth and discuss and unpick complex situations and prioritise my paperwork. With my supervisor’s support, I ensure that I have weekly admin days booked in my calendar to make sure that I have time to catch up on paperwork. I have found using reflective model cards useful in guiding my practice and allowing me to further understand my citizens circumstances. Attending weekly ‘complex case’ meetings has not only allowed me to discuss complex cases but has allowed me to seek additional support from other professionals outside of my team. 

Looking back over my time as a newly qualified social worker, there are many areas that I have gained confidence and experience. The use of training, research, supervision/ reflection and learning has allowed me to grow in my role. I have found the training around mental capacity assessments most beneficial as it has allowed me to understand the importance of these assessments, while also allowing me to gain confidence in my own assessment styles. Feedback from colleagues and citizens also allowed me to reflect on my practice and highlight my strengths along with areas of improvement. At the start of my journey both have commented on my lack of confidence in my role. One citizen noted that I was very quietly spoken and “shy” on my visit, taking this into account, I have I worked on this by attending training courses around effective communication and assessment styles. I also made sure that I am familiar and confident in the information I am sharing prior to my visits, not only to feel more confident in myself but to ensure that my citizens also feel confident in the information I am sharing and my abilities as their social worker. 

Going forward, I aim to extend my knowledge of legislation and policies to promote anti-oppressive and anti-discriminatory practice. I would also like to make use of supervision to further extend my knowledge of case law and theories. 
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