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[bookmark: _Toc34314644][bookmark: _Toc34314694]Executive Summary

This report has been drafted in order to identify a solution for ASDA in the process of Walmart’s desire to sell its share in the organisation. Having had a merger halted by the UK`s competition watchdog ASDA remains unsold and looking for a viable buyer that can help the company`s goals.
In order for the company, its investors, employees and clientele to benefit from the sale we would ask you to consider approaching Amazon and presenting the possibilities of a acquisition of Walmart’s shares by them. 
This report states how such a merger would benefit all parties involved opening doors for ASDA internationally and helping amazon have instant access to 16% market share of online food retail in the UK. It will create the possibility of giving access to ASDA`s customers to a much larger pool of products and at the same time present Amazon with options to grow the options it must get goods to its customers.
The report outlines challenges that will be faced and describes a sequence of changes that need to take place in order to make ASDA a highly attractive purchase.
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[bookmark: _Toc34314695]1.0 Introduction

This report was requested by the CEO of ASDA`s Sean Clarke on 01/03/2020. It has been compiled by International Strategic Advisors LTD based on the urgency of the issue its CEO Mr I Abd-Al-Kerim has been directly involved with the writing or this report. It was submitted on 24/03/2020.
This report will use multiple systems of analysis such as SWOT and PESTLE to determine the best course of action to take in order to find the most viable buyer for ASDA.
This report will lead to suggest that Amazon will be the best viable candidate to make purchase of ASDA from Walmart group. It will talk about the attempted sale of ASDA to Sainsburys and how that was not a viable or competitively fair option. It will pinpoint the differences between a Sainsbury merger and Amazon merger to team up specifically with Amazon Fresh. 
It will discuss technologies to use within Asda that amazon has and vice versa Amazon will benefit from having readily in place for the successful launch of their new Amazon Grocery brand.
The report has used several sources for information from reports, videos and books. However, whilst looking at the direct possible effects of the virus we may only look to newly published papers and findings.
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[bookmark: _Toc34314647][bookmark: _Toc34314697]2.1 Overview of Organisation

In 1949 Asda Stores Limited was founded as Associated Dairies & Farm Stores Limited. It was then simply named Asda in 1965 when it merged with Asquith chain. ASDA being a abbreviation from ASquith and DAries.
The dedicated Asda colleagues serve customers within their network of stores and online services, including supercentres, supermarkets, Living Stores, superstores including various depos throughout the UK. Over 18million individuals make a purchase at Asda every week whilst 98% of UK homes are served by ASDA.COM.

[bookmark: _Toc34314648][bookmark: _Toc34314698]2.1.1 The history of ASDA               

On 3/5/65 ASDA was born the year Peter Asquith build the first supermarket from scratch to be added to the company profile.
1966 GEM takeover ASDA becomes first food store to offer General Merchandise.
1977 The slogan “ASDA Price” is born along with the famous “pocket tap”.
1984 “ASDA brand” goes into development new look for stores is commissioned and new centralised distribution centres are created.
1989 George Davies is enlisted to create the first clothing brand for supermarkets and in 1990 it is created.
1995 ASDA defied the NBA (Net Book Agreement) by discounting 12 titles and enflaming legal action.
1998 ASDA starts an online retail service.
1999 Walmart buy ASDA after sating ASDA had slowly become “more Walmart than Walmart”	
2002 ASDA named No1 company to work for by Sunday Times
2004 ASDA named best value retailer by “The Grocer”.
2009 ASDA acquires International Produce Limited which was a crucial part of its strategy to source fresh produce directly.
2010 George introduce 100-day satisfaction guarantee.
2012 First drive-thru Click & Collect was installed in Queensferry.
2014 At the retail industry awards through the amazing work of the colleagues ASDA is recognised as “Community Retailer of the Year”.
2015 ASDA acquires 15 petrol station from Rontec it also celebrates its 50TH anniversary.
2018 ASDA rolls out new tech meaning costumers can collect online orders within 60 seconds at the same time Sainsbury merger plans revealed. 
2019 Salisbury £12bn merger stopped CMA (Competitions and Markets Authority.
2020 ASDA cuts fuel prices drastically.

[bookmark: _Toc34314649][bookmark: _Toc34314699]2.1.2 Products and services of ASDA 

ASDA Stores is considered a retailer with a variety of services and products on offer ranging from entertainment goods, leisure, home, clothing, grocery and a wide variety of fresh food. The retail stores in operates in the UK a flown under multiple banners ranging from Websites, Petrol Stations, Supermarkets, Superstores and Supercentres.
Services can be sought through WEB and Mobile portals. The Supercentres take the largest space out of all the stores within the company and offer a wide variety of food, non-food products and George. It also makes available multiple concessions like food service offers, dry cleaners, hairdressers and banks. With its largest store in Milton Keynes covering 100,00 sq. Ft. The Superstores being the most common store format. Its products will range from Non-food, Larger George, optician, pharmacy, and extensive choice of foods and in store cafes. 
The supermarkets are the smallest stores ASDA operates.  Spread across the UK from Newquay to Tain, Scotland. This store format focuses on food and convenience as well as essential non-food items.  Whilst ASDA living stores offer general merchandise and fashion and George Home. They are non-food stores.
The Petro Filling Stations offer both pay-at-pump and pay-at-kiosk services. They also include convenience stores that provide a selection of food to go and a range of travel focused products. 
George is their operating system which is active in 560 store and servers 800,000 clients weekly.  It also funnels sales through George.com.
[bookmark: _Toc34314650][bookmark: _Toc34314700]2.2 Investigating ASDA in order to identify problems

The main problem we see ASDA facing is its hunt for a buyer to take on the shares held by Walmart. It’s a vicious circle in which it finds itself up for sale by Walmart through its desire to focus its efforts on competing with Amazon.  Amazon looks to take the stage in online food retail in the UK with Amazon Fresh and is set up to be a stiff competitor, along with the ones currently in play. 
We see several risks to the brands success from economical and political changes offering up a risk to employee retention and acquisition through Brexit the low skilled workforce will be drastically reduced within the UK over the coming months.
[bookmark: _Toc34314651][bookmark: _Toc34314701]2.2.1 Nature Scope Impact

Not just a buyer with deep pockets but the right buyer to ensure success of the brand domestically and abroad. This is the main issue currently faced by ASDA in its struggle to 
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As we study the SWOT analysis, we can see a clear pattern that implies the viability of such a merger and how much value it would bring to both brands. ASDA has an established UK presence in the Food retail sector and much more. However, through competition forecasting of Online food retail we suspect that ASDA may struggle to keep its head above water from M&S and Ocado when their plans for domination of the sector begin to take affect later in in 2020. 
This analysis shows ASDA has weaknesses in international growth whereas Amazon clear international domination suggests it may be possible for one or two doors to become open whereas previously closed. ASDA has a great system George however Ocado’s system is unrivalled and they have but a few years back migrated from AWS to Google Services. Amazon has such a great infostructure for online retail which ASDA could benefit from it dramatically in the coming years.
See 6.0 Appendices for diagram
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As we look at the pestle, we can see that politically ASDA is under threat from changes in government policies and regulation trends. Meaning disruption to plans that are in motion is likely to happen. 
Economically it’s crucial that it observes its business cycles and stays within grasp of a seat at the table of globalisation. The economic environment and labour costs will have an impact on the revenue retained by the organisation. 
The social factors will be overwhelmed by socio-cultural change as shopper habits change in relation to shopping online as opposed to going in store.
Technologically ASDA has a good place with George however it does not compete on the global stage nor will it be much competition should they not raise their game.
[bookmark: _Toc34314654][bookmark: _Toc34314704]3.0 Conclusion
Clearly these are two very similar organisations with the same goals and ambitions. The fact that they are two giants both looking for ways forward one entering the UK marketplaces food retail sector whilst domination worldwide online sales and the other wanting to dominate on a world scale whilst already having a grand presence withing the UKs food retail sector. 
These two organisations clearly have much to offer each other as it seems they fit perfectly when it comes to value added to one another. They could easily be classes as a perfect match. 
[bookmark: _Toc34314655][bookmark: _Toc34314705]3.1 Main Areas of concern
Competition created by the acquisition of a majority share in Ocado by M&S has threatened all food retailers within the UK. Ocado has unmatched ability to distribute within the sector and any firm looking to take them on will have their work cut out for them.
There is also risk of failure through the current UK political climate as employees are becoming less available in the field through Brexit. 
This merger is not going to create unfair competition in the UK as the one with Sainsbury however there is still significant risk it may be halted by macro forces.
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· Get Walmart share acquired by Amazon
· ASDA can make themselves more attractive by showing their potential to benefit Amazon by setting up Amazon lockers at their location making use of their standalone petrol stations.
· List amazon products on their website and ship them to costumers on behalf on Amazon
· Sell products like George and other household items on Amazon
· Look to strengthen their international market share 
· Dissolve as their grasp on the online food retail sector is slowly slipping away.
· They could try and get in bed with M&S and OCADO in order to boost their online sales and level of service.
· Stress the government to be more lenient regarding migrant workforce.

[bookmark: _Toc34314657][bookmark: _Toc34314707]4.1 New sales strategy

· Growing their home delivery service
· Can grow their healthy brand and relaunch their pocket tap with a tap on the chest to represent a healthy heart.
· Go even greener and introduce electric delivery vehicles
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ASDAs decision makers need to meet regularly in order to ensure that this merger is made possible. Putting the plan into motion will be as strenuous as implementing it.  They management will need to ensure they make themselves a viable purchase for the supergiant that is Amazon. Not only are they looking to be purchased but the world’s biggest online retailer but also soon to be a fish in the pool of competition for the top food retail spot in the UK.
[bookmark: _Toc34314659][bookmark: _Toc34314709]5.1 Who needs to be made aware
Walmart, Amazon and the board of ASDA need to be made aware of the changes about to take place and why this is happening. How it will affect the overall performance of the organisation and who stands to benefit. Staff need to understand the implication of such a merger. Changes to employee contracts and benefits need to be outlined and made clear. The unions will need to be brought on board and their advice and guidance sought.  
Mainly the government and the UKs competition watchdog needs to be made aware of plans. They originally put a stop to the merger between ASDA and Sainsbury and therefore will need to be consulted. This merger would not cause unfair competition as with Sainsbury it would have meant they would dominate the marketplace and create unfair competition. The fear was that prices would be hiked, and costumers would loose out. However, Amazon and ASDA merging would mean that the market share is kept low as Amazon do not yet dominate the online food retail sector.
This should all be communicated by email and in face to face meetings. Some stakeholders may be disappointed as they had previously seen Amazon as competition it needs to be outlined what returns they can expect to see and what exit options they now have on their investment should they not wish the be involved with this merger.
Costumers need to be made aware of what benefits are to come from the merger and what features of ASDAs current service may be lost through the separation from Walmart.
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The upper management of ASDA need to monitor their progress during the preparing stage in which ASDA needs to make small changes to ensure that they are more and more attractive as a proposed merger to Amazon. Regular meetings on weekly and monthly basis need to be planned with various department heads and in turn they need to ensure they are in touch with their teams. Feedback needs to be gathered regularly as to what affect the changes being implemented has on the organisation as it will give a clear prospective on what we can expect from a merger should it become a reality.
Walmart need to be prepared for a handover with Amazon and the transition should be made as smooth as possible. This will depend on clear communication between various departments.
Employees need to be made aware who will stay with Asda.
In turn should a merger happen with Amazon they will the need to begin monitoring progress and affects being seen on both sides. Aspects of each organisations progress towards market domination need to be discussed and progress needs to be planned out time lined.

[bookmark: _Toc34314661][bookmark: _Toc34314711]5.3 Review Plan
The board of ASDA should take an agile approach at reviewing its progress in conducting and implementing such a merger. There needs to be a clear path with stages of review and monitoring outlined. Revisiting the drawing board as data comes in from the affect’s changes are having on the organisations ability to thrive further will need to be put in place. 
Shareholders will need to be made aware of what stages are about to happen and what affect this may have on stock prices and be made aware of possibilities along the way of stock value dipping. This will ensure stock is not dumped through panic and that the plan of progression is not affected through miscommunication.
During review meetings the upper management will closely monitor costumer feedback and sales targets not being met in order to ascertain which changes are having a positive affect and if the case is not so decide what measures to take in order to ensure that the markets share is grown further.
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