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The following report will outline how a workplace can be affected whether in a positive or a negative way by beliefs, attitudes, and value systems. COVID19 pandemic is a very challenging aspect of how companies are tailoring in this context and how the business is doing on being more resilient for the future.
In terms of chosen company, Morrisons food retailer company it will be reviewed as per criteria mentioned above in order to demonstrate knowledge about how critical thinking works and why is it important for a company employee to have this skill.
Morrisons was founded in  1899 by William Morrisons, and is the fourth largest competitor in the UK supermarket industry, with over 15 percent market share in the UK grocery market. It has in 1960 began as a stall selling bread and butter and evolved into the first supermarket in Victoria, Bradford, in 1961.  The company has continued to grow and extend in the United Kingdom, offering a variety of products ranging from bakeries to groceries and fresh foods to pharmaceuticals and health and beauty but also operating petrol stations delivering fuel at a convenient price.

The Morrisons current strategy is to deliver freshness, service, and value consisting of selling products at low prices. The company major commercial activity takes place in the house, like processing, packaging, production, distribution, and transportation giving the company control of entire process and keeping them as a market leader. (Wm Morrison Supermarkets, 2021)
Morrison's, as a retailer, is one of the companies that has been impacted directly from the pandemic as a supermarket it has direct contact with the customers so thinking critically on how the customers has to be dealt with in order to protect them, but also protect the company in terms of keeping the spending's down is crucial for company success.
[bookmark: _Toc80990316][bookmark: _Toc1901626898]Difference between beliefs ,attitudes and values in a workplace context

Milton Rokeach's Beliefs, Attitudes, and Values Theory (1976) is the most widely conceptualised and comprehensive theory of persuasion. The Beliefs, Attitudes, and Values theory is a cognitive consistency theory that states that a person's beliefs, attitudes, and values must be in sync with one another, and goes on to explain why this is important when trying to persuade someone.
[bookmark: _Toc80990317][bookmark: _Toc2087610099]Values

Fundamental convictions that “a given mode of conduct or end-state of life is individually or socially preferable to an opposite or converse way of conduct or end-state of existence” are represented by values. They have a judging element to them since they contain an individual's opinions about what is right, good, or desirable.
Content and intensity are both properties of values. A way of action or end-state of existence is important, according to the content characteristic. Its importance is determined by the intensity attribute. We can determine a person's value system by ranking their values in terms of intensity. Our value system is made up of a hierarchy of values that influences our attitudes and behaviours.
Individual values that correspond with organisational ideals produce beneficial results, according to studies. Individuals who have a thorough awareness of the job requirements and the business's values are more satisfied with their jobs and more committed to the organisation. Furthermore, shared values between employees and organisations result in more favourable work attitudes, fewer turnover, and higher productivity. The values of individuals and organisations do not always coincide. Furthermore, individuals inside corporations can have very distinct ideals.
[bookmark: _Toc80990318][bookmark: _Toc1085608132]Attitudes

Attitudes are evaluative remarks about items, people, or events that are either positive or negative. They express how we feel about a subject. Specific attitudes are more likely to predict specific behaviours, whereas broad attitudes are more likely to predict broad behaviours. For example, asking an employee if she plans to stay with the company for the next six months is more likely to forecast turnover than asking her how content she is with her job. Overall job satisfaction, on the other hand, would be a stronger predictor of general behaviour, such as whether an employee is engaged in her work or driven to contribute to her company.
Attitudes are crucial in businesses because they influence job behaviour. Employees may assume that supervisors, auditors, managers, and time-and-motion engineers are colluding to make them work harder for the same or less money. When an employee is requested to remain late and assist on a particular project, this may result in an unfavourable attitude toward management.
Beliefs
Beliefs are views of something existing or being true. As individuals, we have the ability to hold hundreds of thousands of beliefs. Beliefs are divided into two categories: central beliefs, which are more difficult to change because they are central to the individual's existence and are more important to him or her, and peripheral beliefs, which are easier to change because they are less central to the individual's existence and are less important to him or her.(Personcanada.ca,2021).
In a particular workplace context, there are chances to find people from very different cultural backgrounds that attitudes, values, and beliefs are very different. People's values, attitudes, and beliefs have been influenced by the families they have been raised, the environment where they grown, factors as political, ethnic, religious, etc. People being different in a workplace, is it not easy to always go along with somebody else's ideas. Employees often have developed different values during life and each follows their own in term of acting in a workplace.
In term of values some workers might think that working very hard and putting all the effort in the job it will make them a very valuable worker whilst other might think that not obeying the rules and paying less attention to the job it will make them be respected at work.
Values as honesty, loyalty it can be characteristics that some people think that it makes you a great worker whilst other think that is more valuable to do  not be honest to your fellows in the workplace as they might not be to you, same with the loyalty, as some might think that the company are only using them to make profit and some are thinking that they must be loyal to the company as there is where they earn the money for living.
Beliefs is what is influencing the attitude of a person. Somebody might believe that is it  right that the nationals of one country are entitled to priority at work and more benefits in the workplace just because they belong to this country. They might believe sometimes that migrants have the duty to work harder in the same workplace just because it is a privilege to work in a particular place or country. Other nationals of the same country might think that people have equal rights and duties in a workplace no matter the background where they came from. These beliefs have been developed according to the influence of the factors that have contributed on individuals way of thinking.
Attitudes that people are having in the workplace is almost always different. People not sharing the same beliefs and values is always make them act different. It can be also the example of cultural background as when some people would avoid to go and report to the people in charge what a colleague done wrong at the workplace as he would be tagged as a snitch in some culture. Other people from different culture are totally convinced that is their responsibility to go and to report it as it will be for the wellbeing of everyone in the workplace.
Regarding the Covid 19 context and people attitudes, values, and beliefs in the workplace would lead to the conclusion that there is a difference in the people believe and act in this context. Some workers in a company might believe that is more important to complete the task fast and do not bother the Covid risks that existing whilst some people will put on the first place their safety and health and the duties related to the work on the second place. Attitude regarding the virus might be different as some people are precautions and will wear masks, sanitize used objects whilst other people would act as nothing is happening as is” just a virus.”

[bookmark: _Toc80990319][bookmark: _Toc1036932284]Morrisons attitudes, values and beliefs and their impact on the workplace during the pandemic

The company is stating that they are relying on their own core values, attitude, and beliefs when it comes to how are they running the business. Some of the values promoted by them are competitiveness, serving the customers better, pride on hygiene  and teamwork are only a few of the values on which company relies (Morisons,2021).
Morrison's core values during the pandemic have faced a challenge and the impact on the workplace regarding those values might be negative or positive. One of the core values of Morrisons is defined as competitiveness and the company is aiming by this to deliver great value for the customer's money. Pandemic context and the challenges of it have forced the companies, not only Morrisons but most companies to keep prices down even if the cost to run the business have increased as they have to spend more money to keep customers safe, providing employees with PPE against the virus, investing in equipment to keep the customers safe and developing a strategy in order to respect the social distancing rules.
Serving the customer better is a core value at Morrisons and this is a priority for the company in order to keep its customers. However, during the pandemic Morrisons workplaces have been affected in a negative way as the employees have been overwhelmed of long work hours in the warehouses to be able to respond of the buyers that have decided to overbuy stuff in supermarkets to pile up. Not only the workers in the warehouses but the ones working in supermarkets have been struggling to keep the shelfs filled up with products during the pandemic and keep the customers happy.
Online selling's also suffered an impact as the online sales have increased considerably selling's being doubled up during this time (The Guardian,2021). The impact on the workers was huge with workers trying to deliver the orders in time, take all the online orders, and prepare them for delivery. Customer service has suffered anyway and the workers in the same time were impacted negatively.
An online survey conducted by USDAW (2020) has pointed out that in the struggle to provide the best customer service workforce in the supermarket industry has been exposed to several types of danger. Violence and abuse from customers by trying to impose rules in the supermarket, the risk of being infected with covid, struggle to manage their time as school closures have forced them to stay with the children's and go to work in the same time have been challenges that the workers have faced during the pandemic
Pride on hygiene is a value promoted at Morrisons, and this aspect has played a significant role in the workplace during the pandemic. The rule of washing hands and sanitize them at any time it was something that the company must succeed at and properly fallow those rules.
Workers within the department have been asked to clean always surfaces to remove the potential viruses, when they want to use an object or when they have finished using it, for example, gear in supermarket and warehouses as scanners, printers, door handles, trucks, pump trucks, etc. Beliefs of the workers are different in the workplace so not all the workers would obey the rules. Many people do n to believe in the virus so they will consider that is a waste of time to always clean surfaces and sanitize hands. Other people might think that even the virus exists, the performance at work is more important, and  spending time on hygiene will affect the performance.
Workers coming from diverse cultures have developed different beliefs, so they have different attitudes regarding health and safety, and hygiene aspects. For example, workers from developing countries have not been educated in a manner to put so much importance on their own and others health and have been taught that working towards profit is much more important.
The company is promoting teamwork culture as a value of the company. During the pandemic and with the social distancing rules imposed people have been encouraged not to stay close to their colleagues. This aspect has not only made people too keep can distance from their colleagues but in some cases have made people not to be so close as a team as the virus has have divided the people from the fear to not get infected. Different beliefs of whether wear a mask or not have made people have a bad impression regarding their colleagues. For example, somebody that strongly believes that the virus exists and is following all the advice like wearing a mask could believe that somebody that does not wear a mask is doing wrong as it is a danger for the other colleagues.
This situation it can divide the team and would make people not to collaborate within the workplace as a difference in beliefs is leading to a different attitude and certain action will define on how people are different.
[bookmark: _Toc80990320][bookmark: _Toc2057785909]Management theories applied on Morrisons workplace and covid 19 context

[bookmark: _Toc80990321][bookmark: _Toc134232139]Taylor scientific theory

F.W Taylor created the concept of Scientific Management (1911), and according to Cossette (2002), Taylor's writings have sparked the most interest among professionals and academics of all management sciences. He was recognised as the ‘Father of Scientific Management,' and he was interested in raising output at work through monetary incentives and formal organisational structure. He was writing during the Industrial Revolution, when large-scale industrial reorganisation was taking place, with new types of technology being introduced into new working settings. Taylor was concerned with developing the worker-manager interaction in order to increase industrial proficiency in the long run (Mullins, 2007).

Because Taylor saw workers as detached components of the industrial process, rather than human beings, and primarily motivated by monetary reward, this management style is also known as the machine theory model (Mullins, 2007). Taylor employed scientific management approaches to determine the "one optimal way" to do a task, with no space for departure. He also devised five scientific management principles:
 • A clear division of responsibilities and tasks between managers and employees. 
• Using scientific approaches to discover the "one optimal way" to complete a task.
• A methodical selection of a candidate for a new job or activity.
• The chosen worker's training for a certain task.
• Close control and surveillance of personnel through the hierarchy
Taylor felt that economic incentives were the sole motivator for each employee. He expects every man to do as he is told and does not ask for initiative or suggestions for how to accomplish a specific job ‘better.' The rational-economic idea of motivation was analysed by F.W. Taylor, the creator of Scientific Management, which was founded on economic requirements motivation. He believed that obtaining the maximum compensation by working in the most effective manner motivated workers.
This is especially true for persons who work in positions that provide little enjoyment and little possibility for promotion, such as those in the hospitality industry, where employees like dishwashers appear to be motivated exclusively by money. Money as a sole motivator to work is contingent on the amount to which other personal circumstances and other benefits people derive from their profession.
However, there are other elements that contribute to motivation, such as the feeling of being appreciated and recognised by others. There are numerous ideas that attempt to explain the nature of workplace motivation.
As Taylor Scientific theory it was developed in the industrialization era which used to be more than one hundred years ago it might happen that the same theory to not work in our days. Other theories are coming up to say that the workers are not only driven by the financial benefits of a job. A theory like Elton Mayo theories (1933) is coming up to state that people not only looking for money at the workplace. Mayo's contribution to management theory paved the ground for today's human resource management techniques.
 Mayo's management theories arose from his observations of staff productivity levels under various environmental settings, based on his well-known Hawthorne studies. His research yielded several conclusions about the true source of employee motivation, providing the framework for later approaches to team building and group dynamics. Employees are driven significantly more by relational elements such as attention and camaraderie than by monetary rewards or environmental factors such as lighting, humidity, and so on, according to Mayo management theory. (Dininni, 2020)
Tyler's theory it has been developed so long time ago but would still apply to certain people that they are only interested in financial earnings and not other benefits related to a job. Workers are different with diverse needs. At some point, thee people might struggle with the money and at this point, they would be driven only by the financial aspect of a job. As an example, somebody who has migrated from an extremely poor country and it has some debt as well, in the struggle to settle within the UK it will only look at the financial aspect of the job for the beginning and will do whatever requires just to do not lose the job and the chance to secure a better life. 
The same mentioned person could see the situation from another point of view. If the same individual would have a better financial situation and would be hired for the same job he could afford to pretend more. At this point, it could be mentioned the Maslow hierarchy of needs (1943). Maslow's hierarchy of needs is a psychological motivational theory that consists of a five-tier model of human wants, which is sometimes shown as hierarchical tiers within a pyramid. Physiological (food and clothes), safety (job security), love and belonging needs (friendship), esteem, and self-actualization are the needs from the bottom of the hierarchy up. Needs lower down in the hierarchy must be satisfied before individuals can attend to needs higher up.
Both theories of Tyler and Elton Mayo theory might apply but all depends on which level of the hierarchy is the worker situated. People might believe that is important to secure first physical needs as this is the first reason that people go to work, to provide for themselves and for the family food and shelter. This thinking it does apply for majority of the people. On the other hand, other categories of people can put themselves at risk to do not be able to have this particular security as food and shelter by not attend a workplace that guarantees financial security but lacking from the other aspects upper on the Maslow hierarchy.

Individuals in a workplace  see things differently and both theory might apply but for different individuals. Some individuals can sacrifice the other benefits of a workplace just to achieve financial gains whilst others are not interested only in financial gains as per their values and beliefs. 
Another category of individuals believes that once that a job provides financial security is time to point the attention upper on the Maslow hierarchy and take the advantage of the other benefits that a workplace has to offer as this category might believe that they are spending a high percentage of their life in the workplace and this time spent at work must be a superior quality time.
When it comes to the Covid context in what drives people to come to work in this challenging time we also can identify people with different values who can have various attitudes regarding the situation. A category of people will come to work for financial purposes even if they are in danger at the workplace , as they must work with so many people and getting in contact with them brings the danger to get infected.
This category believes that it  worth the risk to come to work as this is the way on how they can provide food and shelter for themselves and the family. Most of the companies offered a bonus for workers during the pandemic as a reward for their risk.
The other category of people ,beside the financial aspect, might believe that  another reason to come to work is to support their colleagues in the workplace in this demanding time or simply they came to work as they have relationships at work and that will make them feel good. In the other hand they could also think that they are a valuable member of the team and its contribution can help the company to better handle the Covid situation at the workplace.

[bookmark: _Toc27102941][bookmark: _Toc80990322] Critical thinking models applied and the workplace and covid 19 context using De Bono six thinking hat method

Dr Edward de Bono published a book called Six Thinking Hats in 1985. He explains a technique in which six fictional hats are used in the book. Each hat has a distinct colour and symbolizes a way of thinking. (BBC Bitesize ,2021)
 
The six hats are as follows:
White hat – fact-based thinking;
Red hat – thinking about feelings;
Yellow hat – thinking about opportunities and benefits;
Black hat – thinking about problems and risks (opposite to yellow);
Green hat – thinking about new ideas;
Blue hat – only worn by one person who leads the discussion.

When someone puts on one of the fictitious hats, they are only permitted to think in that manner, white hat is used in that model to identify the facts in a  situation. Analysing the workplace in the Covid context can be stated that in term of facts this is a situation that world has not met before, and the modern workplace has not been prepared for this, Entire world word has been hit by the virus and the employers and the employees have faced various challenges. Covid 19 is a deadly virus which affects all the people, and it has spread all over the world. Employees and employers have been affected by risking their lives and some of them have been forced to stay at home.
The red hat represents the feeling and exposes how the workers have felt during the pandemic. People felt exposed to risk and in danger as they had to go to work and face the virus. Moreover, frustration from  only being able to go to work and stay in the house the rest of the time for the  was that many people felt. The workforce was scared of the virus and the consequences that came with the virus. In the beginning, people were hopeless as they knew that there is not something that can cure the virus until the vaccine came up.
The yellow hat represents the opportunities and benefits which came in the workplaces once with the virus. Some of the opportunities were more hours of work which is more money for the employees, especially in the retail industry. As a benefit for the employees can be mentioned that retailers have offered a reward in salary increase during the pandemic for employees that put their lives in danger. Other opportunities that can be mentioned are that the retail industry has recruited more people to be able to handle the sales that have increased, and people left without a job were able to take this opportunity.
Black hat represents the risks and problems in the model and for the workplace, in the Covid context there are a few important that can be mentioned. The biggest risk is the risk to get the virus and get ill, stay in the hospital or even worse. Workplaces have faced problems as imposing social distancing rules, spending increase for cleaning, sanitizing and all aspects to protect workers from the virus. Problems for the workers like to not be able to stay close and keep distance from their colleagues must be mentioned. There are so many cases that people lost their jobs because of the virus, and they been struggling to earn money for the  family and themselves.
The green hat suggests innovative ideas and solutions to the problem. In the pandemic context as new ideas to the problem could mention that workplaces could train people on how to handle these situations. Workers should be more aware of the risks of the virus and how to protect themselves. Moreover, the government should make sure that they have authorities that make sure that employers protect the employees and follow the rules. Many employees have put the workers safety on the second place and the profit on the first. An authority that controls the workplaces and how they protect the workers would make sure that rules are respected.

The blue hat that which it drowns conclusions of the subject so it can be said that the covid have affected the workplaces, whether positive and negative and there are things that could be handled better. People have learned to live with the virus and take the advantages and disadvantages as well.


[bookmark: _Toc80990323][bookmark: _Toc1482507933]Recommendation

As a recommendation on the above subject could be said that people's values and beliefs should be considered and apply the relevant theory and method to efficiently motivate them within the workplace for their advantage and the company's advantage. There are many theories that defining on how people can be motivated at work. Workers have to be motivated according to their values and beliefs and the appropriate theory that works for them must be identified and applied.







[bookmark: _Toc80990324][bookmark: _Toc2058632140]Conclusion

This report has analysed different theories and  the model of critical thinking ,Six BONO’S hats, and were used to understand how different values, attitudes and beliefs can affect or bring improvement to a company and make it more resilient for the future.
Regarding the values, beliefs, and attitudes, people are different and that does not means that they are doing something wrong, so they must be treated accordingly, moreover, every individual is important in the workplace and their opinion and contribution to the workplace must be appreciated.
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