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Introduction:
In this assignment, I will audit my own skills and competencies using the different analysis tools we learned in the class using a personal development plane. In addition we will analyse the skills those required for our future employment. As well as we will assess the concepts we have learned from this module.

What is a PDP?
A Personal development plan is a combination of approaches, ideas and methods that will help to manage our own learning and growth.
‘’A plan intended to develop skills that are important to the work life’’ (Morgan 2017) 
A PDP can be used to plane for a variety of things, including career progression, career change, moving into further education, and for further skill learning courses for your own self-improvement.in order to achieve long term goal, short- term goals must also be completed in the process. these would be consist of specific field and areas of improvement you are planning to update.
These areas are normally based on learning and development, such as taking courser ,professional qualifactions,and may include things like workshops, on the job training, joining  a club or independent study or directly link to the company you work for.
In a working environment, your PDP can be put along with your manager to get aware your weaknesses, allow you to improve on them, and become aware any area you would like to progress in.
All of these opportunities allow you to gain new skills and knowledge, and could be very important to achieve your targets.
Evaluation of my own skills in comparison with chosen carer.
	                             MY PERSONAL DEVELOPNMENT PLAN

	GOALS
	ACTION
	RESOURCES 
	TIME FRAME

	Short term
Achieve a degree in business for the workplace 
	By attending university and completing a three year course
	Lectures ,weekly tasks
And assignments, getting more command on spreadsheet, excel, powerpoint.
	May 2023

	Short term 
Become a warehouse manager 
	By taking  management course which will be about  year and continue my role as charge end in LIDL UK ltd. 
	Lectures ,assignment team work tasks and online materials which guide me how to achieve this course as well as by getting help from university about the course
	May 2024

	Long term 
Head of all LIDL (midland ) stores  



	By having all the qualifications that are required
	Having a ten year experience from a ware house supervisor to a manager
	Jan 2025


2.0 skills required for the future employment.
In respect to my experience I notices at work that the supervisors and managers who join LIDL after graduation, they had a complete different approach toward the problem solving and find a solution, as well as their analysis was quite accurate and logical   compare to us ,those who never been to college or university. Our work colleague and senior staff used to  listened them seriously. After these experiences I have decided to give myself a challenge step on the university ladder to achieve my graduation and get the academic skills and learn the knowledge which I am lacking as a supervisor.  
SWOT analysis is to assess an organisations current position before we decide on any new strategy.
To find out what’s working well, and what’s not so good. Ask yourself where you want to go, how you might get there and what might get in your way. These are the big issues ,and you will need a sophisticated and simple technique to help you. And how to apply the benefit of these at the maximum.
WHAT is a SWOT Analysis? 


‘’SWOT analysis is an effective frame-work for analysing the Strengths, Weaknesses, Opportunities, and threats of an organisation that helps to areas the effectiveness of a project planning and implantations’’. (Sabbaghi and Vaidyanatian, 2004).
A SWOT analysis is a technique for assessing these four factors of your career. By using this analysis you can make the most of what you got, to your employers best advantage, and you can reduce the chances of failure, by understanding what you’re lacking, and avoiding hazards that would otherwise catch you unawares. So you can design a strategy that prove you better than the competitors and compete successfully in your field.
SWOT 
	STRENGTH
10 years warehouse work experience,

Good communication
Strong knowledge of ambient, fruit and vegetables, and goods in and logistics.

	WEAKNESS
Poor knowledge of computer programmes such as Excel ,PowerPoint, word .
Less educated,
Not well organised


	OPPORTUNITIES
Complete Graduation
 Best chance to learn new managerial skills,
Opportunity to get command on excel,word,powerpoint
	THREATS
Job loss because of COID-19
Artificial intelligent 
More competition from skills manager
Less organised
Under graduate



3) Concepts we have learned from this module.
The ideas and concepts which we have learned from this module are unbelievable. To be honest I was never aware some of them before in addition I would say this module will play a vital role in my career. I will discuss below some of the concepts I have learned during this term.
Self awareness
Conscious knowledge of one's own character, feelings, motives, and desires (Oxford Dictionary, 2018)
Self‐awareness represents the capacity of becoming the object of one’s own attention. In this state one actively identifies, processes, and stores information about the self (Alain Morin, 2011)
There are four different level of self conscious we learned in this module.


	Levels 
		Definition

	Uncoiouseness
	Be non-responsiveness to self and environment

	Consciousness
	Focusing attention on environment; processing incoming external stimuli

	Self-awareness
	Focusing attention on the self processing private and public self –information

	Meta-self-awareness
	Being aware that one is self – aware


we learned about the different tools of self awareness during the class lessons which are the followings:
a ). Johari Window
b).Personal SWOT test
c).learning test 
d). Personality test


a) Johari Window
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This window is a physiological model that help us understand ourselves better,thus creating room for self-awareness. It was proposed by two psychologists Joe and Harry and is known by Johari Window.
Open.
In open area, is the part of our personality in which is open to everyone and we are well aware of it too. Basically everyone knows about you same as much as you are familiar with yourself.
Blind. In this part of the window .you don’t know about yourself regarding what abilities and qualities you have and which are you lacking or missing. But same time other people knows about all these weakness and strengths very well.
Hidden.
In this part of your personality the information about you is known by only yourself what are good qualities and what are bad qualities. No one else knows about that except you.
Unknown.
Information about you neither you nor others know.
You can improve yourself awareness with Johari Window and same time we can see its importance too.
· Improving interpersonal and inter-group relationships.
· Promoting personal development.
· Improving communications.
· Developing healthy group dynamics.
· Enhancing team development.
· Building “soft skills” such as empathy, co-operation, and others.
These are the three main question answered by Johari Window.
· How well do you know yourself?
· How well others know you?
· How much do you share about yourself with others?(south,B.,2017)
Open Book Assessment
We did the open book Assessment during this module. Which was a completely new experience for me as a student? We had given a task on open book assessment to write 500 words in specific time slot of two hours. 
An open-book exam is a method of assessment that tests the same learning outcomes and assessment criteria as a timed (‘closed-book’) exam. A timed exam relies on memory recall skills and would not expect learners to reference or give in-depth answers. An open-book exam is NOT simply a timed exam which is sat at home with access to textbooks and the internet, as that would not be robust or valid. An open-book exam carries the expectation that the learners will give more detailed answers, due to the fact that they have more time and access to textbooks and research.  Open-book exams test knowledge as well as the learner’s skills in application, analysis and evaluation and the ability to research. Answers are needed to be detailed and reflective of the syllabus and study materials and will need to be fully referenced.
Personality Test
	
We learned about personality test in detail during this module and conduct an online test which took around 20 minutes and same time we sent that someone who knows us closely.we share our hidden self to the class whatever found out after the personality test .  

What is Personality?
An individual’s predisposition to behave in a particular manner across a broad range of situations.
Personality Test	
Types of personality test
A valid and reliable tool which measures an individual’s predisposition to act an behave in particular ways. The purpose of the Myers-Briggs Type Indicator (MBTI) personality inventory is to make the theory of psychological types described by C. G. Jung understandable and useful in people's lives.
Insights Discovery helps people understand themselves and their colleagues so that they can have more respectful, productive and positive working relationships, even across virtual boundaries.
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Myers-Briggs Personality Types in the Office
When it comes to improving your management strategies, understanding the personality types you’re working with – and your own personality type – is a great place to start.
This can be done relatively quickly and easily with one of many online tests. You can search Myers-Briggs personality test or try this quick twelve minute assessment.
If your office decides to move forward with personality assessments, you can all take the online test or schedule a more in-depth personality assessment through a teamwork training service.
First, Determine Your Own Personality Type
Employee motivation is never cut and dry, but it always starts with the boss – not the employee. Start by understanding yourself and how you like to be managed.
Do you know your personality type? Do you know your personality type affects your strengths and weaknesses on the job? What about how to manage your employees’ personality types in the office?
First things first, find out what your personality type is so you know how you react to different situations and what natural biases you are bringing to the management table.
Conclusion:
This module professional development programme have been prove very affective for me .i have gain some much knowledge within 10 weeks of the study from Johari Window,Self awareness,self reflection and open book assessment. I can see my personal development plan in a shape somehow and looking myself at completely different place. Finally I would say that i am ready to fill my thirst for graduate degree by learning these concepts.
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