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FACILITATION                                                             W. Krouwel, October 2010
Definition
In conflict resolution: A collaborative  process in which a neutral seeks to assist a group of individuals or other parties to discuss constructively a number of complex, potentially controversial issues.  The neutral in a facilitation process (the "facilitator") plays a less active role than a mediator and, unlike a mediator, does not see “resolution” of a conflict as a goal of his or her work.
In Group work and education: coordinating rather than leading an exercise so that all group members are encouraged to participate in the discussion or activity.
More Fully (and the kind of facilitation that happens in development training): 
“Group Facilitation is a process in which a person whose selection is acceptable to all members of the group, is substantially neutral, and has no substantive decision-making authority diagnoses and intervenes to help a group improve how it identifies and solves problems and makes decisions, to increase a group’s effectiveness” (Schwarz, R 2005: 21) 
Even this definition is a little short of the mark as it limits facilitation to a group effectiveness agenda, which, as a working facilitator, is where the author is coming from. My own modification of it would be:

…a process in which a person whose selection is acceptable to all members of the group, is substantially neutral, and has no substantive decision-making authority, co-operates with the group  to enable it  to identify and work on issues which may be hindering it, and to recognise and celebrate areas of success…
History: Arises out of the early 20th Century growth in psychological  understanding and focus on how people learn (e.g. Piaget, Vygotski, Parker-Follett, Mayo and particularly Lewin and Schein…)
Most focussed thinker on the subject is also a starting point for practice: Carl Rogers.
Approaches to Facilitation
1) The Rogerian Approach
“‘The facilitation of significant learning rests upon certain attitudinal qualities that    

   exist in the personal relationship between facilitator and learn…”              Carl Rogers 

“We cannot teach another person directly; we can only facilitate his learning”

Carl Rogers
Carl Rogers (1902 - 1987) is best known as the founder of 'client-centred' or 'non-directive' therapy – which has had a major effect on facilitation theory – and had clear (and influential) views on facilitation. A clinical psychologist with a varied background which included theological studies, he was influenced by, among many others, John Dewey. This mix of influences – and Rogers' ability to link elements together - helps to put into context his later achievements. 

Rogers was a great across-discipline synthesist, and reflectively came up with a key factor of facilitation - that the client usually knows better than the therapist how to move on…
Core conditions

He also believed that human beings become increasingly trustworthy once they feel - at a deep level - that their subjective experience is both respected and understood.
Rogers believed that  facilitation involved:

Realness in the facilitator . What we might term “authenticity: the facilitator needs to be a real person, being what s/he is, entering into a relationship with the learner without presenting a front or a façade. So  the feelings that s/he is experiencing are available to her and s/he lives these feelings. This brings the facilitator into a direct personal encounter with the learner on a person-to-person basis. Not denying oneself.

Prizing, acceptance, trust. Caring for the learner in a non-possessive way – accepting the learner as having worth in his/her own right. A basic trust - a belief that the other person is fundamentally trustworthy… 

Empathic understanding. A further element that establishes a climate for self-initiated experiential learning is emphatic understanding. When the teacher has the ability to understand the student’s reactions from the inside, has a sensitive awareness of the way the process of education and learning seems to the student, then again the likelihood of significant learning is increased
2) The “Key elements” Approach. 
Proposed by Schwartz, who claims that there are ten “Key elements” to effective facilitation. It’s rather a common-sense,  instrumental view of facilitation, and focuses very much on a set of “how-to” rules. These are:  
· The group effectiveness model: Jointly create (with the group) a “model” of group effectiveness, to which all may aspire.
· A clearly defined role for the facilitator as a substantively neutral person who is not a group member, and who  works for the entire group.
· Explicit core values  

- Valid information
- Free and informed choice 

- Internal commitment
- Passion

· Ground rules
- Test taken-for-granted assumptions



- Share information openly



- Use specific examples, agreeing what important words mean



- Be open about your reasoning and intent


- Focus on interests, not positions



- Combine advocacy and inquiry



- Jointly design steps and ways to test disagreements



- Discuss the undiscussable

- Use a decision-making rule that generates the level of commitment 
   needed
· Diagnosis-intervention cycle
· Observe behaviour
· Infer meaning

· Decide whether and how , and why to intervene
· Describe behaviour and test for different views

· Share your inferences, and test for different views
· Help the group to decides whether to change its behaviour – and test for different views

· Low-level inferences:  Make the fewest and smallest inferential leaps necessary... don’t make such great inferential leaps that you’re reading too much into what’s actually been said and intended. You are not a wizard…
· Exploring and changing how we think: We are accustomed – especially when under stress – to default to our core values and (in facilitation mode) to control the conversation. This is wrong.,…and will damage collaborative relationships. In this sense, facilitation is unnatural…
· A process for agreeing on how we work together: Building relationships with the group is important, as we are only able to build agreement about, for example, working together if we are “in touch”. That “in-touchness” provides the means by which we can construct openness. 
· A systems approach: As in Peter Senge’s “systems thinking” – we need to see the whole system. Tinkering with parts of it (interfering…) doesn’t help the group to resolve its problems. 
3) The “Complete Facilitator” Approach

The six dimensions (Heron)

· Planning: How shall the group acquire its objectives and programme? The goal-oriented part of facilitation
· Making Meaning: How will meaning be found (or bestowed…)? in the experiences and actions of group members…
· Confronting: How shall the group’s consciousness be raised by these matters? The challenge aspect of facilitation 
· Feeling: How shall the life of feeling and emotion within the group be handled? The sensitive aspect of facilitation
· Structuring: How can the group’s learning be structured? The formal aspect of facilitation
· Valuing: How can a climate of personal value and respect be created? Creating a supportive climate  which honours and celebrates the personhood of each member…
Modes of facilitation
· Hierarchical: Facilitator directs
· Co-operative: Power is shared
· Autonomous: The group has total autonomy 
Do these three states remind you of anything?
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As a radar diagram (Krouwel, W., and Berners-Lee, M, 2006) Heron’s  model looks like this: 
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Human Process


(Being, leading, teaming, dealing with hopes, fears, aspirations, uncertainties etc.)
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