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Reflective Report

In this report I will present a reflective point of view on the experience of working in a group and what are the insights coming from it. 
Context
I was assigned to be part of a team to prepare a presentation that looks into a UK organization and critically analyse it. We had to create groups and work as a team towards creating a presentation in regards to our findings to therefore present it in front of an audience.

Concrete Experience
First impression upon learning that I will be assigned to be part of a group for a presentation with audience was that I will have to stand in front of a crowd and speak loudly and clearly. Although this was a scary thought, I immediately thought that I will be within a team, and we are going to support and help each other throughout this task.
On a second impact, I started to think of who I am going to create a team that could be functional in terms of knowledge, ability, friendliness and willingness to participate. 
In addition, as the task was explained to us all, before we even got a chance to choose our teams, I was trying to identify what part will I play within the team and what are my strengths and weaknesses to help me identify what points I could cover in order for me and my future team to perform at our best.
At this point I was considering Belbin’s evolved nine team roles in order to understand which model I identify with the most.

Reflective Observation
Next step was to create my team, therefore me and my colleagues decided that we would be good group. Although we worked well together, I personally feel that we based the group on how close we usually are instead of what our skills are and how we could fill the gaps in each other’s knowledge or abilities. In my opinion, this was our way to comfort each other at the though of presenting our work for the first time in front of our colleagues.
Secondly, we have created a social media group to communicate easily and share our work and ideas, as meeting up was unachievable due to the distance and lack of free time. This was a great way of understanding how much each person has done, how they structured their work and how much information they have gathered.
One of the things that I believe we have done wrong as a team was that we all focused on what each of us had to work on and we did not really try to understand each other’s work. Each one of us has been gathering information and creating their slides for the presentation and at the end we have put everything together. However, we have only read what other have done instead of creating a ‘whole’ presentation in our mind as well to be able to understand all the information.

Abstract Conceptualization
There is always room for better and my team and I are no exception. What could have we done better as individuals and as a team?
First of all, we should have discussed more from the beginning about our strengths and weaknesses so we could work around them better. Apart from that, we have only seen each other’s final results but we did not really help each other throughout the process. Therefore, for future reference I will ensure my team and I will be more implicated in what the process of the whole team than as an individual to ensure we are all ready to go and feel confident in the event of someone being absent – as this has happened and we looked unprofessional and unprepared.
Moreover, another aspect that I would like to improve within myself is to work with myself to prepare mentally for the moment in which I need to go in front of the audience and present my work. I have found myself very nervous to the point that I was reading out of my notes instead of presenting due to nervousness.  For future presentations I would ensure that I am fully prepared by learning out by heart all the information and only have bullet point notes to help me out if needed.





Active Experimentation
The last step within my reflective report will be to actively experiment the stages that I mentioned to change for future similar situations, according to Kolb’s Reflective Model. Therefore, whenever I will have the opportunity to work as a team or present in front of an audience I will come back and check out all the improvements I could make in order to get as close to a perfect result as possible. 
Moreover, reflecting on what went well and what could be improved helped me understand what are the areas of strength that I could use in the future as well as areas of improvement.

In conclusion, the reflective report has helped me to analyse each stage of the process as a team as well as an individual. I was able to critically analyse how we behaved and what was our approach towards achieving our goal in regards to our task. Moreover, I was able to identify possible ways to improve my performance and help my team colleagues towards achieving these goals.
In addition, the report helped me have a point of view as an outsider and identify which have been our weaknesses.







	








