Nike: Business Communication Failure at the Top
Since 1971, when the Swoosh logo was officially unveiled, Nike has been one of the biggest names in the sneaker world. With endorsement deals with some of the most famous names in sports, Nike solidified its place as the leader of the pack in the footwear industry and has an annual profit of $36 billion.
But despite its spot as one of the world’s most profitable apparel brands, Nike has had a few PR crises that required major repair.
In 2018, female employees spoke out about the male-dominated culture that fostered harassment and discrimination in the workplace. It started as an anonymous survey by a group of women at the company’s Beaverton, Oregon headquarters about their experiences. The disturbing results were delivered to CEO Mark Parker.
Some examples of internal communication problems that went wrong here include: It took a renegade survey by a group of employees to reveal this toxic culture 
· Lack of trust in HR
· A leader who says he was unaware of the problems
· Inefficient methods of bottom-up communication

https://www.beekeeper.io/blog/3-internal-communication-failures-that-turned-into-pr-disasters/

Questions:
1. In groups, make a detailed explanation of what steps should Nike take to rebuild its image after such a crisis?
2. What communication channels should companies provide to ensure employees feel safe and heard when reporting issues? And why?
3. How should companies communicate with the public about internal problems while maintaining transparency and accountability?

