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Task 1 
This essay will consider what is meant by a professional organisation before moving on to address how each of the following approaches contribute to maintaining this professionalism, these are “maintaining professional standards”, “ethical and inclusive” approaches as well as “coaching and mentoring” approaches. 
The term professional means different things to different people. A professional organisation will have a “system of continuous professional development, accreditation for specific roles and a code of ethics or professional conduct” (College of Policing, 2014, V)
Both professionalising the route in to policing and the professionalism of those within policing have been addressed by reforming training programmes, developing specific tertiary qualifications and establishing ethical practice standards in an attempt to rescue policing for its tarnished image. (Chan, 2016: 3) (Neyroud, 2011: 93-94).
[bookmark: _Hlk114763934]The British Model of Policing which Sir Robert Peel set out in 1829 states that the absence of crime and disorder is the most effective way to test police efficiency rather than how crime and disorder is dealt with.  Part of this model is that a constable is a citizen in uniform (College of Policing, 2014, V).  Police carry out duties that would be highly suspect or illegal if done by ordinary people, to force, deceive, to survey, to intrude, to endanger and to injure. Therefore, could it be argued that the Professionalism that sets officers apart from citizens and Sir Robert Peel’s notion is outdated? (London Policing Ethics Panel: 2014). 
Several high-profile incidents have called for a professionalisation of the Police as they have widened the gap between the Police and the public, one of these being the “Plebgate” Scandal of 2012. Andrew Mitchell was accused of calling police officers “plebs” when they refused to let him ride his bicycle through the main gates of Downing Street.  When investigated by the IPCC It is believed that two members of the Police version of events were fabricated and gave inaccurate evidence to home affairs committee.  The Police minister, Damian Green explained this had a “corrosive effect on the reputation of al police officers” (Warrell, 2013).
In 2012, The College of Policing (CoP) was established and is the body responsible for “maintaining professional standards” (Neyroud, 2011 93-4). Alex Marshall explained that the COP ensures that the publication of the code of ethics, a programme of continuous development and licensing and accreditation of officers secured the police as a classic profession (COP, 2015) (Holdaway, 2017). Since the introduction of the College of Policing, there has been a move to a “new professional model” which Savage explained is the necessary “re-intervention of the role of constable as expert, leader and owner of special powers” (Savage, 2007: 216).  
[bookmark: _Hlk118360630]Professional standards and professionalism promotes ethics, values and standards of integrity as well as promotes and supports practices based on evidence and setting standards and principles which are maintained by The Code of Ethics.  The Code of Ethics promote, reinforce, and support the highest standards as well as being a preventive role requiring everyone in policing to prevent unprofessional conduct by questioning behaviour which falls below expected standards. Additionally, it supports reporting or acting against such behaviour.  It entails officers to act in a way that will not discredit the Police whether they are on or off duty and to always act honesty and constantly show respect whilst following order and instructions (College of Policing, 2014, V).
Research found that a “Blue wall of silence” or brotherhood of Police puts pressure on the professionalisation whereby Police have become isolated form the community they serve, almost a “Them V Us” culture.  Many people feel uncomfortable when they see Police as they feel they are being monitored and hold unrealistic expectations of the police. Ethical pressures work against ‘policing by consent’ (London Policing Ethics Panel, 2014).  
Etter (1992), suggests that not all Police officers, especially those from lower-ranks support this notion or believe the Police should be professional as this as well as academic exercise isn’t relevant to the practice of ‘locking up crooks’ (Etter, 1992:22).  Furthermore, research by Illich 1997 states that some occupants suggest that professionalization does not always result in better services; in fact, it has sometimes resulted in a ‘systematic disabling of clients’ (Illich 1997:28), (Chan, 2016: 3).  
The Police have a positive action approach to inclusion and attempts to progress of under-represented groups and attempts to attract, recruit, and retain a diverse workforce to bridge the gap between the public and the Police force.  This is part of the Positive Action Equality Act 2010, attempts to achieve true equality which can be achieved through professionalism. A persons protected characteristic can be considered if they are ‘as qualified as’ another candidate to be recruited or promoted and the employer ‘reasonably thinks’ that the protected group is at a disadvantage or is under-represented (Davies & Robinson 2016).  
Chan argues the most impactive way to foster professionalism is through Police training. Cultural change can be adopted through a curriculum to promote professional values and ‘best practices’ (Chan, 2016: 3).  New officers currently have to undertake a Policing degree.  Presently, new officers will be taught this curricula in a classroom for 6 months undergoing exams before moving on to being mentored and having their operational competency assessed for 3 months.   However, according to the Fitzgerald Report, “Police culture” and the mentoring stage undermines formal training and is the “breeding ground of unprofessional practices” as officers fall foul to the operation culture and adopt conservative, cynical attitudes as well as deviant practices (Fitzgerald Report 1989:200-12).  Fitzgerald suggests that training should focus on ‘ethical standards’ to protect new recruits from this (Fitzgerald Report 1989:382) (Chan, 2016: 8).
To conclude, as Chan states although there has been a move towards making the Police more professional, its success is uncertain as once recruits are operational, they fall under the negative influence of the ‘street cop’ culture that undermines professionalism (Chan, 2016:8).
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Task 2
To understand Community Policing, Ericson points to the definition provided by Trojanowicz and Carter 1988 states the same police officer should be assigned to a specific area for a prolonged period allowing residents to build a rapport with the Police and will cooperate with the Police and share information to achieve crucial goals” (Ericson, 2018: 69)
Community policing dates to Anglo-Saxon times, known as the “hue and cry” whereby neighbours could summons suspected criminals under a legal institution (Sagui, 2014).   Sir Robert Peel in 1982 established a “centrally controlled, uniformed watchmen…geared supervising streets and, in theory, for preventing rather than detecting crime’ (Emsley, 2003:67).  1967 saw a move towards a ‘professional’ model of policing whereby Police responded to calls encouraged by the Home Office, this developed into the ‘enforcement model’ focusing on detection of crime rather than prevention.  This weakened links between local police and the communities and discouraged community participation (Mayhill:4).  In America, Alderson realised that certain communities felt alienated from Police and argued for a less aggressive attitude (The Newsroom, 2011). 
Trust of Police in the UK broke down due to the disorder outbreaks in the cities in 2011.  There is already evidence that this, alongside the violent clash of the miner strikes in the 1970’s and 1980’s as well as the Brixton Riots has had a detrimental effect on community Policing.  Statistics from the 1962 Royal Commission found that 83% interviewed had great respect for the Police, 16% had mixed feelings and only 1% said they had little or no respect.  Today, the majority of young people fear the Police due to a lack of respect (BMG Research, 2019)   
A lack of respect is problematic as Community engagement requires a two-way dialogue requiring the Police to work alongside communities who need to feel as if they are participating and are valued; if not done correctly, this could widen this gap. One way this can be achieved is though “PACT” meetings.  As well as the community, the Police too must want to engage, however, one issue is that some officers have developed a “blue wall of silence” or “them vs us” culture meaning that they don’t want to engage with the community (London Policing Ethics Panel, 2014).   Therefore, there must be defined roles so that everyone knows what is expected.  Issues effecting the community are forever evolving and so Community Policing must be an ongoing process that is flexible and adaptable.
Section 34 of the Police and Social responsibility Act 2011 places a requirement for Chief officers to consult with the public in each neighbourhood and to provide information regarding crime and Policing and hold regular meetings.  This enhances trust in the Police and improves its legitimacy through fair decision making and positive public interaction.  
Specific Neighbourhood Beat Managers were employed who are responsible for providing a presence in a community.  They work with key partners community and partner agencies to address issues and implant solutions through problem solving.  This is achieved through targeted foot patrols rather than random patrols or just responding to calls. Alongside problem solving, this can reduce crime and anti-social behaviour, reassure the public and improve perceptions of the Police allowing public confidence to grow (CoP, 2019).  Meetings such as “Cuppa with a copper” facilitate the this.  Officers utilise social media, by informing the community where they will be and when making them always accessible and develops a rapport promoting the right culture based on respect and dignity.  However, Waddington, 1984 explains “community policing is a romantic delusion, not for the world we have lost, but for one we never had” (Ericson, 2018: 67).  Similarly, to Waddington, I maintain that the Police are there to contain violence, not to be friends with the community, but agrees there should be a mutual respect which community policing allows (Ericson, 2018: 68).   
A more effective strategy is Solving Problems (CoP Limited, 2019).  This is achieved through initiatives such as SARA and problem orientated Policing (POP).  SARA, which stands for Scan, Analyse, Response and Assess is used to tackle ongoing issues in the community utilising partner agencies.  Issues will have been addressed in “PACT” meetings where members of the local community as well as key agencies, such as housing, schools, councils, and Police will come together to discuss local problems and implement ways that these can be addressed. POP is an approach to develop targeted interventions, rather than intervention itself (CoP, 2020). 
An issue with this is if one of the partner agencies does not cooperate or fulfil their role, then the whole SARA model may not be achieved, leading to frustration and widen the gap between the community and Police. The community hold unrealistic expectations regarding police services and so if the problem is not solved or the harm from the problem is not reduced then this can further divide police from the community.  Police face greater scrutiny and are judged on what happens in the local area and government cuts in funding contributed to a break down in public confidence as Police are struggling to respond to crime (BMG Research, 2019).
However, by working with partner agencies, this allows for information to be shared and intelligence to be developed as well as allowing for analytical capability achieving effective communication with the community (CoP Limited, 2019).   
Another engagement method is a Community Impact Assessment (CIA), whereby key problems that are likely to impact the local community are predicted, allowing the Police to respond to these issues more effectively. The police look at community tensions indicators as well as economic, political, and social factors, which allow them to gauge feelings of tensions and vulnerability of the community so that the Police can introduce interventions and reduce that tension and build greater trust with the community (ICoCo, 2010: 33-36).  However, this is less impactive as it is my view that a lack of awareness or failure to identify these tensions can lead to a negative impact on the community, especially if vulnerabilities regarding risk and harm are missed.    
To conclude, the Police can never be fully ingrained into the community due to their autonomy as well as high profile cases in the media resulting in negative relations between the Police and community enhanced by cuts in police funding.  However, Neighbourhood policing brings response, intelligence led policing and evidence-based Policing together to achieve the best opportunity to achieve effective communication (Home office Press Notice, 2005) 
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Task 3
[bookmark: _Hlk118363480]This essay will look at what is meant by information and intelligence before moving on to evaluate how Police develop information into intelligence using the National Intelligence Model (NIM) framework.

With the emergence and evolution of serious organised crime, Ericson and Shearing (1986) have noticed a move towards “the scientification of policing” or "intelligence-led policing" (ILP) in the UK that looks to disrupt crime as well as respond to it (Innes and Sheptycki 2004:2,3).
    
Information is bits of data or knowledge of what is happening around you, whereas intelligence is information that is combined with background information and is subjected to a system of processing.  Innes and Sheptycki argue that this can inform actions and decisions pf policing organisations (Innes and Sheptycki, 2004:6). The development of Intelligence is a continuous process and can be considered confidential or sensitive requiring it be documented (College of Policing, 2022). 

There are various pieces of legislation in the UK that govern information and intelligence, for example the RIPA 2000, regulates powers of public bodies to carry out surveillance and investigation, and covering the interaction of communications and IPA 2016 which sets out and in limited respects expands the electronic surveillance powers of the UK intelligence community and police. 

Police must have a policing purpose to collect information.  There are three ways this is done, the first being through operational policing activity, which is gathered by officers responding to incidents, stop searches or making arrests for example.  The second is tasked information which is information concerned with problems and subjects and be accessed from CCTV systems, Covert Human Intelligence Sources (CHIS) or Automatic Number Plate Recognition systems (ANPR). The last is volunteered information. The last way the Police collect information is volunteered information which is usually provided from the general public, community contacts and partners.  

As serious organised Crime has become more prevalent, the National Criminal Intelligence Service (NCIS) developed the NIM in the UK in 2000 (Ratcliff, 2008). The NIM was developed by Superintendent Brian Flood who argued the core business of the police is “managing crime, managing criminals, managing localised disorder and managing enforcement and community issues” as well as “reducing opportunities for crime” as this was not being achieved, the NIM is a more proactive policing tactic in a targeted fashion (John & Maguire, 2003). 
The NIM can be used to address issues impacting the community and therefore information is processed through these five points of the decision-making cycle, 
1. Setting strategic direction
2. Making decisions through the gathering of information
3. Allocating resources
4. Developing tactical plans
5. Tasking and co ordinating activity

From this, suggestions for preventions, intelligence, enforcement and reassurance priorities and future policing strategy are considered.  The NIM operates at three levels, these are:- 

Level 1 deals with local issues capable of being managed by local resources (which may include the most serious crime) and anti-social behaviour
Level 2 represents cross border issues which effect force, inter-force and regional criminal activity usually requiring additional resources
Level 3 focuses on the most serious and organised crime on a national and international (NCIS, 2000). 
The NIM works alongside technology which allows alternative forms of investigation to be developed and supported (John & Maguire, 2003).

Groups known as Tasking Coordinating Groups (TCG) use data provided by analysts to allocate appropriate resources to achieve the desired “outcomes”.  The analyst will focus on results analysis, crime pattern analysis, market profile, demographic/social trend analysis, criminal business profile, network analysis, risk analysis, target profile analysis and operational intelligence assessment (Innes et al, 2005:44) which allows for focus on four core areas: 
1. Criminal Intelligence: detailing the activities of a known suspect or suspect
2. Crime intelligence: enhancing the polices understanding about a specific crime or series of crimes
3. Community intelligence: based upon data provided to the police by “ordinary” members of the public
4. Contextual intelligence: relating to wider social, economic and cultural factors that may impact upon levels of crime and patterns of offending. 
Each level operates strategic and tactical levels.  Tactical is predominantly concerned with planned operational responses to specific problems or threats (Millie and Herrington, 2005:43).
ILP provides as accurate picture of what is happening and allows analysts to recognize where the main threats are, identify trends and explore the extent of the problems and invest and prioritise resources and enable effective decision making that is not obscured by different forces.  The NIM is not only concerned with criminal issues but also operational decision-making which is relevant to crime, disorder and community safety. It links intelligence to prevention, and enforcement at local, regional and national levels. 
The NIM and intelligence led policing opposes other initiatives such as neighbourhood policing which has seen a move towards community engagement.  The effectiveness of NIM has not been evaluated in terms of its impact on crime and emerging crime patterns (Maguire, 2008).  However, by working with partner agencies who focus on risks and problems identified through analysis, this would enable the NIM to operate in a more problem orientated manner (Millie and Harrington, 2005: 41-56), (The Police Foundation, 2013:18-19)
Gill and Phytian (2012) point to further limitations with the NIM and explain that different Police forces have diverse approaches to NIM conflicting its reliability. Three problems have been identified with the NIM.  The first is culture and refers to how high ranked senior officers fail to listen to the analysts leading to poor judgements on how to act on the available intelligence.  Secondly is sharing information as different organisations do not work together and senior officers retrieve “information and do now know what to do with it and don’t share it appropriately”. The third is dynamic decision making relating to the pressures facing the analysts at the time they make the decisions and a lack of training the analysts undertake. 

[bookmark: _Hlk118315855]In conclusion, ILP, combined with evidence based and neighbourhood policing work coherently to deal with low level crime to more serious crime (Home Office Press Notice, 2005).  John Abbot, QPM Director, National Criminal Intelligence Service, states “The NIM brings all the best practices in intelligence-led policing together… I believe it will become a major contributor to the continuing professionalisation of law-enforcement intelligence and have a major impact on the way we do our business” (NCIS, 2000).
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Task 4 
This essay will evaluate police strategies for dealing with public protection (PP) incidents, considering the impact of abuse on victims as well as addressing the potential impact of bias on the investigation and the links between Serious and Organised Crime (SOC) groups and pp issues. 
Victim can refer to a person who has in some way been harmed physically, mentally, emotionally or economically, through “acts or omissions that are in violation of criminal laws operative within Member States, including those laws proscribing criminal abuse of power” (United Nations, 1985).  
In 2002, the Governments priority was the “Public Protection, particularly of children and the most vulnerable” (David Blunkett, cited in Home Office, 2002:5).  An umbrella term, PP covers a wide range of activities from child sexual exploitation and abuse, illegal drugs, illegal firearms; fraud, money laundering and other economic crime; bribery and corruption, organised immigration crime; modern slavery and human trafficking and cyber-crime (Sutherland & Baker, 2009:1). 
SOC can be defined as “individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” (HM Government,2018:18). To tackle SOC the SOC strategic framework was developed.  A cross-government strategy, it aims to prevent SOC in the UK, overseas, online and offline and protect citizens by pursuing offenders through prosecution and disruption as well as preparing for SOC so the impact can be narrowed protecting individuals, organisations and systems and prevent people from engaging in SOC (HM Government, 2018: 9-11).  
Section 325 to 327B of the Criminal Justice Act 2003 established Multi-Agency Public Protection Arrangements (MAPPA). MAPPA aims to protect the public, including victims of crime, from serious harm by sexual, violent, or other dangerous offenders (Ministry of Justice, 2019).  The police service must ensure that the human rights of victims, the public and offenders are balanced, and that PP responsibilities are not undermined by the human rights considerations (CoP, 2022).  
Three categories of offenders are identified under MAPPA, they are 
· Category 1, this refers to registered sexual offenders (RSO).
· Category 2 refers to an offender who has been convicted of an offence under the CJA 2003, Schedule 15 and has been sentenced to 12 months or more in custody.
· Category 3 relates to other dangerous offenders – whereby a person is capable of an offence instigating serious harm and which requires multi-agency management 
(CoP, 2022). 
The Police have constitutional responsibilities to manage RSOs in Category 1 and when they are no longer subject to National Probation Services (NPS) ensuring all breaches are promptly followed up and appropriate action is taken (CoP, 2022).   There are three levels in which offenders are managed: -
· Level 1 (ordinary agency management) where risks posed by the offender can be managed by a lead agency however, information sharing takes place. 
· Level 2 refers to an active multi-agency as high or very high risk of serious harm is identified, and interventions and coordination are required from other agencies to manage risks of serious harm.  
· Level 3 (active enhanced multi-agency management) are those that meet level 2 criteria, but risk management requires senior representations 												(CoP, 2022). 
To manage and monitor offenders, officers use Intelligence to arm themselves with the relevant information they need to fulfil their duties and is achieved through observations and knowledge which are properly recorded and further develops the intelligence picture ensuring that offenders comply with conditions placed upon them allowing patterns of offending and Modus Operandi’s to be identified which in turn can prevent and disrupt offending (CoP, 2022).  The violent offender and sex offender register (ViSOR) is a national multi-agency database that is reliant on large amounts of timeliness information and intelligence and consistency in the interpretation of that data (CoP, 2022).  
[bookmark: _Hlk119079798]With cuts in fundings, officers are struggling to respond to all calls let alone develop intelligence.   Matt Parr stated managers in the unit are “too often playing catch-up and couldn’t prioritise preventative work” after a watchdog investigation into the management of RSO found that there was a backlog of 98 overdue visits to RSO and the local NPT were not aware of where RSOs lived (The Guardian, 2018). A further report found that SRO were not being managed adequately and a loophole had been identified whereby Police had no legal right to RSO homes and so were denied entry.  Questions have been raised into how effective the Sex Offenders Register is in managing offenders (South Wales Argus).  
[bookmark: _Hlk119079818][bookmark: _Hlk119079843]Furthermore, research by Johnson and Ireland found that Police officers attitudes towards RSOs changed between pre and post training with officers attributing more positive attitudes towards RSOs before training.  It was also noted that the Police had lower levels of emotional empathy towards RSO than the general population (Johnson & Ireland, 2007:41-44).  However, Police should treat everyone fairly and not be seen to be bias as they are evidence gatherers (College of Policing, 2014).  Fridell (2017) suggested that each of us will be affected by implicit unconscious bias, this is where “we link individuals to the stereotype associated with their groups.  This can impact our perceptions and behaviour and can occur in individuals who, at the conscious level, reject bias, prejudice and stereotyping” (Fridell, 2017, 7), this is backed up by Johnson and Ireland’s research.  If officers are oblivious to such biases, they can affect both actions and decisions made (Fridell, 2017, 9).  
Police bias can also impact how Police respond to victims, who often respond to crime differently.  There can be financial, or material affects, physical, behavioural and emotional impacts and can have both short- or long-term effects and in some instances, victims develop a traumatic bond to their abuser as explained by Foote in 1988 (HM Government, 2018:13).  Police must recognise this and adapt to meet the needs of victims. In 2006, the Code of Practice for Victims was established (HM Government, 2018:11).  The Victims Code informs those effected by crime the support and help they should be receiving from law, criminal justice agencies including the Police and includes how victims should be updated as well as victims should be referred (HM Government, 2018:17).
[bookmark: _Hlk119079913]To conclude, everyone is responsible for tackling SOC, but the Police have a duty to protect the wellbeing of their communities and support victims of SOC through working with partner agencies. Intelligence has shown that SOC groups are still targeting county boundaries believing they are not Policed as actively, however national crime rates are decreasing and so strategies for dealing with PP incidents and SOC must be working (Local Government Association, 2015:16).  
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Task 5
This essay will look at evidence-based policing (EBP), critically analysing what works and evaluating Anti-Social Behaviour (ASB) prevention theories and strategies considering the options available to reduce re-offending.
There has been a move towards Police officers making decisions lately, however, in the past high-profile cases, such as the case of Fiona Pilkington combined with poor police decision making has resulted in little opportunity for Police discretion and led to a “deskilling of officers” (Heslop, 2011) fostering a risk aversion culture (Flanagan, 2008) (Knutsson, J. and Tompson, L. (2017: 2). Rather than relying on outdated traditions, there has been a move towards a more reliable evidence base to inform decision making, techniques and interventions within the Police (The Open University, 2021).  EBP, a term coined in the 1990’s refers to utilising the best available research evidence to inform police practice and policy (Knutsson & Tompson, 2017:3).  Evidence in this sense relates to scientific evidence rather than criminal evidence that can be both qualitative and quantitative and the effectiveness of the investigation techniques will be considered (The Open University, 2021). EBP is a continual process and there are six steps, these are as follows
1. Ask – this refers to making the problem into an answerable question 
2. Acquire – relates to systematically searching for and retrieving the evidence 
3. Appraise – to critically judge the trustworthiness and relevance of the evidence
4. Aggregating – compiling the evidence
5. Apply – this is to consider the results when making decisions 
6. Assess – meaning to evaluate the outcome of the decision made.
(Barends, Rousseau and Briner, 2018: 2), (ECU Libraries, 2021).  
Clear and transparent methods allow for conclusions that have been carefully conducted and peer reviewed which can develop better understanding of issues by describing the nature, extent and possible causes of a problem, debriefing how change was implemented, assessing the effects of interventions by testing the impact of exploring possible consequences of changes in policing. 
Herman Goldstein developed EBP approach with his development of the “POP” model.  Problem Orientated Policing (POP) ‘is an approach to tackling crime and disorder that involves the identification of a specific problem, through analysis and an assessment of the effects of the response’ (College of Policing, 2007).  Goldstein aimed to challenge the main functions of policing using research-based evidence to challenge, these are: 
· Preventative Patrol
· Rapid Response and
· Solving crimes to catch offenders
(Goldstein, 1979).
As Innes and Sheptycki point out, it is not always clear whether POP process is being effectively applied.
Professor Sherman further developed this arguing EBP is ‘a method of making decision about “what works” in policing: which practices and strategies accomplish police missions most cost-effectively” (Sherman, 2013:377).
Section 17 of the Crime and Disorder Acct 1988 places statutory duty upon local agencies to work in partnership to tackle crime and disorder issues and this is a priority of the Government (Squires, 2008: 95-96). ASB amounts to approximately 45% of calls to the police.   Innes research found that those who have suffered four or more ASB incidents have lower community cohesion and confidence in the Police.  They looked at research carried out by IPSOS-MORI who conducted research into 5,699 ASB Victims, as well as reviewing at The British Crime Survey and Her Majesty’s Inspectorate of Constabulary’s assessment to address effectiveness of the Police’s management of ASB.   They discovered the public have a negative view of how Police manage ASB when calls are graded according to a risk assessment and when partnership working does not focus on delivering outcomes for victims.  What worked well was when all departments, including NPT, CID and response officers were informed of ASB issues and intelligence was shared and used to co-ordinate responses and NPT had the resources and utilities to engage in strategic problem-solving ASB issues (Innes, 2004:3).  
In 2021, Mayfield & Mills created the Leeds Anti-Social Behaviour Unit (ASBU) building on a small tenancy enforcement team within housing services dealing with 1,000 cases per year.  They argue that Prevention, enforcement and resettlement and support, need to be adopted to reduce reoffending. They also suggest a partnership approach is needed.  During this partnership approach, key relevant senior managers for the area meet at ASB panels who aim to share information and reduce ASB by problem solving, agreeing resources to target diversionary activity as well as an enforcement activity. During these panels, Anti-Social Behaviour Order’s (ASBOs) will be discussed aiming to prevent young people from engaging in ASB or reoffending.  Those identified are referred to the city-wide Positive Activities for Young People Scheme and Positive Futures sports based social inclusion program whereby they will be offered a range of diversion and intervention programmes as well as being assigned a youth worker.  Mediation can be implemented with warning letters and Acceptable Behaviour Contracts (ABC’s).  Research found that in 2004/2005 there was an ASBO breach rate of 63% in Leeds, however, 68% of these has been for two or fewer breaches.  Mayfield and Mills argue that this does make ASBO’s a failure, as ASBO’s reassures communities who believe their concerns are being taken seriously. Furthermore, research found that only 5% of youth who received an ABC went on to receive an ABSO. (Mayfiled and Mills, 2008: 83-85).  
In 2004, Operation Chariot, which targeted aggressive beggars and rough sleepers, was a further multi-agency operation that utilised ASBO’s to demonstrate how prevention and diversion can work to reduce enforcement and have a positive impact on reducing ASB. Alcohol and drug support, housing and welfare issues were focused on, and enforcement action was only required for those who would not engage.  The operation proved that even difficult cases could be tackled if agencies worked together (Mayfiled and Mills, 2008: 83-85).    
In contrast, Squires found that problems that arose in the process of translating government policy into local authority agendas included, variations in the use and reliability of data collected, problem of definition of ASB, different perceptions of ASB among different agencies, problems of intervention strategies, limited ASB sanctions and lack of community involvement. His research conducted in three London boroughs, suggested that the quality of data collected by the Borough’s was poor as it was collected by different agencies and by different data systems and therefore could not be evaluated and so knowing “what worked” and “why it worked” proved impossible (Squires, 2008: 87-99)
Overall ASB issues needs to be tackled in as little time as possible to improve victim’s outcomes and Police systems should not be over-engineered which according to Innes research it currently appears to be (Innes, 2010:3).  
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