Clarify Your Values
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Set Your Priorities

Because you hold many values, ar times some of them wlbe in woflict with others. Fo
example, let's say you identify a new rec hnology that cariscrease our department’s pro-
\ill\rl'.ll‘.. but it will also Il ul (o some l.l\l-ff'\ ln YOur déosion pRCcss, you are lk(l& to
weigh such values as productiviey and profability gainstay, loyaw, security, and “"i‘“‘
tor employees’ tamily needs. This kind of conflict cannot besoided. I important to achieve
A greater understanding of your priorities so you are ber able w resolve the inevitable
conflicts,

I-v |u.|".u1 1w \I(.l‘\‘: .lf‘nlll '|I(‘ l‘l Orines of vour v (iu ' | St 'Ju'?w -J|\lc\ vou ‘4"\'&[\'!*

n e | "
on the lines below. Then distribure a wtal of 100 points ancng the five. Be sure to sssien a
7 Y .t ) '
numencal v, llk to \.nf ol |n pronoces i vou \lu 1ICC ik TO assign & xillllhluJ' \-lll;‘ o

a priority, it shoukd not be on vour list

Vialue Points

Total Points: 100

Now what does this activity tell you about what you feel is most important




