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Entrepreneurial traits are characteristics and abilities that are identified among successful entrepreneurs. Since entrepreneurs have to anticipate and assess the risks, having these traits puts them in better positions to fulfil the necessary goals (Sarwoko and Nurfarida, 2021). This essay will discuss four different entrepreneurial traits including discipline, competitiveness, innovativeness, and high sense of achievement that are the most important for entrepreneurs including Richard Branson, Alejandro Reynal, Bill Marriott Jr., Rick Caruso, Conrad Hilton, and Danny Meyer that contribute to the success of their businesses. Furthermore, it will evaluate and analyse these traits with the help of relevant theory and different examples of successful entrepreneurs as part of the evidence. An engagement with theoretical frameworks including exposure theory, theory of self-competition, visionary leadership theory, innovation theory, charismatic leadership theory and McLelland’s theory of needs will also be provided addressing the traits and depicting a relationship between both. 
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Entrepreneurial traits among successful entrepreneurs are either developed or ingrained during birth. The debate about whether entrepreneurs are born or made has continued for a long time. According to Passavanti et. al., (2024), environmental exposure to entrepreneurial role models and proper access to resources can contribute to the evolution of entrepreneurial proficiency among constituents. This research showed evidence for the idea that entrepreneurs can be nurtured. This is supported by the exposure theory of entrepreneurship which states that exposure to external influences can increase entrepreneurial motivation (Zaman et. al., 2021). On the other hand, it can also be observed that some individuals are born with entrepreneurial talent which can surface even if they have not been exposed to influential stimuli. This stance is strongly supported by the trait theory which states that individuals are born with certain qualities that can indicate if someone has the potential to become an entrepreneur or not. It supports the idea that organisational performance is dependent on individuals who possess the inherent qualities to become an effective leader and entrepreneurs (Benmira and Agboola, 2021). 
One of the main traits of an entrepreneur is intense discipline.  Entrepreneurs demands to be able to manage a business through discipline that will help them lead the team and make informed decisions (Demircioglu and Chowdhury, 2021). It is the ability to mobilise people with greater focus on control and foster a direction to achieve goals by ensuring the growth and development of the team. This is seen in the transformational theory of leadership where entrepreneurs encourage and inspire the team to develop discipline in order to increase organisational productivity and performance (Manu, 2022). An influential entrepreneur who depicts strong transformational leadership skills is Richard Branson. He is a successful entrepreneur in the hospitality industry known for his risk-taking behaviour and employee-centric strategies. His visionary transformational leadership traits have made his business Virgin Group reach new heights globally. 
The situational theory of leadership proposes that entrepreneurs need to have situational smartness and knowledge to handle unanticipated situational variables (Ciulla, 2020). This ability to manage situations and unanticipated risks depicts leadership skills that can make effective decisions for the business. An example of an active situational leader is Alejandro Reynal who is the CEO of Four Seasons which is a luxury hospitality company (Hotel and Catering, 2023). His situational leadership skills have offered the business strategic growth by identifying opportunities in new situations. 
Another trait that depicts a successful entrepreneur is the ability to cultivate competitiveness. With the growing demands and markets being saturated with various organisations and industries, entrepreneurs need to maintain competitiveness to maintain a lucrative business. This trait can help identify business tactics and keep the products or services relevant in the market (Čopková et. al., 2023). This is indicated by the theory of self-competition in entrepreneurship developed by Elias Khalil who stated that entrepreneurs never retire since a desire to better themselves grows and comparing the self with former times develops (Szulawski et. al., 2021). Entrepreneurs that are involved in self-competition attempt to achieve higher commitment from themselves and focus on improving their own selves before in order to maintain competitive advantage in boosting growth to their organisations. Competitive entrepreneurs try to improve their product offerings and understand the customer needs by building improved strategies. As a result, they also drive innovation and improve the quality of the services offered by their businesses. Bill Marriott Jr. is one such competitive leader who established his successful business of Marriott Hotels on a global scale which has been transformed from a family restaurant to one of the world’s largest lodging companies. Without his competitiveness, achieving a greater position would not have been possible. Due to this competitiveness, the business reached maximum heights since he fostered continuous development and believed in self-improvement to cater to the customer needs better. 
For instance, he was one of the leaders who took the guarantee to satisfy the customers and showed commitment to this claim. In terms of competitiveness, he also diversified the products to include the Ritz Carlton and JW Marriott as part of luxury offerings (Eschenbrenner et. al., 2023). Another instance of his competitiveness is the adoption of changing markets where he adopted the franchise model that boosted growth in less capital (Tillery et. al., 2023). This indicated his competitive drive to look for more opportunities. 
Apart from competitiveness, he was also known for his effective leadership skills modelled under transformational leadership theory which helped him embrace change and become an American billionaire. 
The competitive trait within entrepreneurs is also indicated by the visionary leadership theory. Having a clear vision and being open to experimentation can develop self-competitiveness which is necessary for improvement and constant striving towards betterment (Kesumayani et. al., 2020). Take the instance of Rick Caruso who owns The Caruso Companies which creates luxury destinations combining both hospitality and real estate. Through his visionary leadership skills, he outperformed his competitors and envisioned a clear goal for his business by empowering each member to contribute.
One key trait that is essential for an entrepreneur is keeping an open mind to accept innovative ideas and change. This trait leads to an entrepreneur being able to move forward with fresh ideas and boost its competitive edge by identifying new ways to improve and offer products and services (Wilde, 2021). Joseph Schumpeter’s innovation theory also known as the dynamic theory is based on the idea that entrepreneurs are the driving force behind innovations which primarily contribute to economic progress (Nakamori, 2020). Their role includes introducing new policies and encouraging innovative ideas among their teams. According to Schumpeter, the innovation process revolutionises the business which is why it is a necessary trait to develop by an entrepreneur (Nakamori, 2020). 
Within the hospitality industry, a figure who is known for his open mind to innovations is Conrad Hilton who opened the Hilton Hotels in 1919 which operates in 126 countries at present (Zeng, 2021). He was known for his innovations and the establishment of various first concepts within the hospitality industry. The 2015 innovation of a digital key to access the rooms of the hotel by customers was a dedicated move of the employees which gave the organisation a new competitive edge in the hospitality market (Escobar, 2021). Conrad Hilton’s support for innovation led to the company being successful in establishing a global company and a strengthened workforce. Hilton’s charm and persuasiveness and his commitment towards bringing and accepting change led to him engaging in a charismatic leadership style which boosted the organisation’s progress. 
An entrepreneur needs to be proactive and develop a clear vision of high achievement. A visionary leader knows how to accomplish the objectives and who they need to approach for reaching the goals (Wells, 2023). This trait is part of the motivational needs which drive the need to set milestones towards the opportunities that can help the business to grow (‌Pérez-Fernández et. al., 2021). This need for achievement can be transferred to the team members who can address the challenges and obtain measurable success. The sense of high achievement is depicted in McClelland’s theory of needs where the drive to achieve is identified as the primary motivator for entrepreneurs (Kurt, 2021). This drive to excel and succeed develops a trait within the entrepreneurs to accept challenging tasks since mediocrity is not enough to be satisfied with. Individuals with achievement traits also develop transformational leadership traits since the desire to achieve more is supported by the acceptance of transformed ways that can yield results beyond mediocrity (Asbari, 2020). 
A successful entrepreneur figure who has the trait of high achievement is Danny Meyer who founded the Union Square Hospitality Group. As stated by Reiner (2020) Meyer’s visionary goal of upscaling his career and building his restaurant, he achieved his goal of being a successful entrepreneur by understanding the customers’ needs. 
Entrepreneurial traits cannot exist in isolation since they are dependent on each other. An entrepreneur cannot accept change without having the trait of innovation. Similarly, transformational leadership traits need the acceptance of creativity and innovation among the team members to transform the organisation’s productivity and performance (Nasir et. al., 2022). Effective leadership is essential for all entrepreneurs to thrive. Moreover, without enough competitiveness, entrepreneurs cannot have essential achievement needs which are key traits needed for an entrepreneur to become successful within the industry (Batool et. al., 2023).  Entrepreneurs often have more than one trait since characteristics overlap. Take the instance of Richard Branson who was known for his transformational leadership traits. This is evident in how the employees in Virgin Group are allowed to make decisions and contribute to new idea development (Braha, 2024).  As stated by Hensmans (2022), Branson embraced risks which resulted in the creation of Virgin Galactic which is a commercial space travel company. Along with that, competitiveness was an essential trait within him that progressed his personal growth and motivated him to move forward and take opportunistic risks. This leadership trait is not limited to Branson but also includes entrepreneurs such as Bill Marriott and Denny Meyer. The customer-centric mentality of Bill Marriott and rapid expansion in domestic and international borders also highlights his transformational leadership qualities (Marriott, 2024). This is also evident in Danny Meyer’s leadership in his employee centric behaviour due to which his organisations have low turnover rates as the organisations emphasise on motivating the employees (Guidara, 2022)
However, not all entrepreneurs have the same entrepreneurial traits since they have a unique set of characteristics. Certain entrepreneurs may not have high achievement needs if their business has fewer external threats and risks. Alblooshi et. al., (2021) state that while all entrepreneurs need the trait of effective leadership, the style of leadership accepted by them can change which can also shape their business model. Take the instance of Conrad Hilton who has similarities with Richard Branson in accepting risks and encouraging innovations, however, Hilton preferred to drive his employees through charisma while Branson took the option of transforming the workforce through inspiration and motivation. 
Although these traits are similar and interrelated, they have differences in their quality of being internal or external. The leadership trait defines its impact on the business focusing on whether the individual holds the ability to lead (Mehta, 2020). In comparison, competitiveness is internal which states the inner motivation to drive the business towards success by taking risks. As stated by Mai et. al., (2022), the ability to be innovative is partially related to leadership traits and they influence each other whereas competitiveness may not have that impact on the trait of innovation. This depicts the similarities and differences between the traits that could affect an entrepreneur in his entrepreneurship goals. 
[bookmark: _Toc189162805]Conclusion 
In conclusion, the main of this essay was to analyse that entrepreneurial traits are shared by successful entrepreneurs. The presence of these traits varies according to the business goals and vision of the entrepreneurs. The essay observed that these traits can both be nurtured and inherited depending on the external factors of exposure. Among the various traits, strong leadership is considered important to be able to manage a team properly and lead the business towards success. Furthermore, this trait can be applied by using the frameworks given by various theories of leadership to lead a business. Moreover, another trait identified was competitiveness which is envisioned by visionary leaders in developing improvement strategies. Khalil’s theory of self-competition describes the potential for improvement among entrepreneurs in their drive to become better. Lastly, this was followed by the trait of innovation supported by Schumpeter’s innovation theory which stated the importance of innovation in entrepreneurship to develop competitive edge and relevance in the market. According to McClelland’s theory of needs entrepreneurs required high achievement as a vital trait which boosted inner motivation to reach milestones.
This essay has shown a comparison among these traits identifying the undeniable interrelatedness between the traits in being present in an overlapping manner among the entrepreneurs. In contrast, it was observed that traits may influence each other but can develop among and affect the entrepreneurs differently. 
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