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· [image: ]The ‘Winter Hospitality and Tourism Summit 2024’ is a networking and educational event for UK hospitality professionals.
· The event revolves around winter tourism, offering insights into the marketing strategy, business volume and sustainability practices in the winter season.
· This annual event with the theme of Winter in the UK draws much attention to the opportunities and challenges of seasonal tourism (Heo et al., 2022).
· This conference improves the business acumen and marketing strategies of hospitality businesses in assimilating sustainable tourism during the off-peak winter months (Fox et al., 2014).
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· [image: ]The target market includes hotel managers, tour operators, event planners and others who operate in hospitality fields and seek knowledge on winter tourism.
· There is an increased demand for sustainable tourism, particularly during seasonal destinations and therefore, this event will be of particular pertinence to this industry (Melo, Van Rheenen and Sobry, 2021).
· The competition remains thin and fewer winter-themed events, especially regarding UK tourism, exist, opening a gap that this may bridge.
· The marketing strategy will include digital campaigns, strategic partnerships with the tourism industry to reach maximum outreaches and collaborations with UK tourism boards (Garcia and Cater, 2022).
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· It will be a hybrid ‘Winter Hospitality and Tourism Summit 2024’,
[image: ]delivering on-site will be complemented by virtual access.
· Key sessions include keynotes like ‘Winter Tourism Opportunities in the UK’, a panel discussion about sustainable practices for seasonal businesses and workshops that focus entirely on how to boost winter travel interest through digital marketing (Mikaeili and Aytuğ, 2020).
· There will be virtual and in-person breakout sessions to ensure ample opportunity for attendees to network.
· Other activities at the event will include engagement activities like a winter-themed hospitality showcase, interactive exhibits and winter culinary experiences (Jiang, 2023).
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· [image: ]The Harrogate Convention Centre in Yorkshire is expected to host this ‘Winter Hospitality and Tourism Summit 2024’ (Harrogate Convention Centre, 2024).
· It boasts big conference halls, up-to-date technology and a good accommodation site for those staying on-site in a setting that is perfect for a professional event.
· This venue promises excellent accessibility from the central hubs in UK cities, which will ease logistics requirements for the attendees (McTigue, 2019).
· The venue’s proximity to winter tourism destinations further enhances its appeal, aligning perfectly with the summit’s seasonal theme and it is also known for hosting large-scale events.

[image: ] (
Operational
 
Factors
)









[image: ]The venue has been confirmed for December 10th, ensuring availability and ample preparation time.
A dedicated event staff will manage the affairs of registration, technical support, hospitality and catering to ensure that nothing goes amiss in the operations (Jones, 2020).
Resource allocation also accommodates service provision for catering that would involve winter-themed delicacies as well as equipment for AV for in-person and virtual attendance.
It will have appropriate heating and lighting so that it feels warm enough to call winter, yet it will still maintain a professional environment for all the events conducted here (Dong et al., 2021).

[image: ] (
Financial
 
Feasibility
)







· [image: ]The approximate costs for the ‘Winter Hospitality and Tourism Summit 2024’ would stand at £50,000 in total, broken down as venue, staffing, marketing and logistics.
· Other revenue streams would be from ticket sale revenues, sponsorship by UK tourism boards and hospitality brands, exhibitor fees and advertising (Harcar, 2020).
· This event has projected earnings of £75,000, thus making a good revenue forecast.
· These include sponsorship agreements, grants for tourism development and income from the exhibitors themselves, particularly through exhibition stands and so on, which would ensure the event's viability at the financial level (Qi and Qi, 2022).
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· [image: ]Key issues with the ‘Winter Hospitality and Tourism Summit 2024’ would be weather-related disruptions that could impair the number of attendees as well as the related travel plans.
· Low attendance might result from a lack of marketing to captivate the target group's attention (Setiawan, Wibisono and Purwanegara, 2022).
· Venue unavailability is a concern, necessitating alternative arrangements to ensure the event proceeds smoothly.
· Early ticket sales will be implemented to gauge interest and backup venues will be identified in nearby areas (Richards, 2020).
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· [image: ]At the summit of Winter Hospitality and Tourism 2024, there should be electronic instead of printed handouts to reduce paper usage.
· The event will feature eco-friendly catering options that prioritise local and seasonal ingredients, minimising environmental impact (Patel and Jain, 2023).
· This would, therefore attract visitors during the dormant time of winter tourism thus boosting local economic activities and sustaining the surrounding local industries.
· The summit will increase off-season visitors, which consequently support local businesses and improve winter travel possibilities in the region (Yabancı, 2023).
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SWOT Analysis

PESTEL Analysis
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Strengths
Weaknesses
The event’s seasonal focus, hybrid format and inclusion of expert panellists create a
unique
 
value
 
proposition.
The event faces a risk of low interest in winter travel, 
potentially
limiting
attendance.
Opportunities
Threats
Growing trends in sustainable tourism offer a 
chance
to
attract 
environmentally conscious attendees
 
(Streimikiene
 
et
al.,
 
2021).
External competition from fully virtual events may impact the event’s hybrid model (Chodor, 2020).
)	 (
Factors
Analysis
Political
UK
 
government
 
support
 
for
 
tourism
 
and
 
hospitality 
recovery
post-COVID-19
may
enhance
event
relevance
 
(Jones,
 
2022).
Economic
The
UK’s
economic
recovery
could
influence
attendees’
 
willingness
 
to
 
spend
 
on
 
industry
 
events.
Social
A
 
growing
 
societal
 
focus
 
on
 
sustainability
 
aligns
 
with
the
 
event’s
 
winter
 
tourism
 
theme.
Technologi
cal
Advances
 
in
 
virtual
 
event
 
platforms
 
strengthen
 
the
hybrid
 
model’s
 
execution
 
and
 
reach.
Environme
ntal
UK’s
focus
on
reducing
carbon
footprints
can
promote
 
interest
 
in
 
sustainable
 
winter
 
tourism.
Legal
Compliance with health and safety regulations for in- 
person
events
ensures
the
event’s
operational
feasibility
 
(Bladen
 
et
 
al.,
 
2022).
)
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· [image: ]‘Winter Hospitality and Tourism 2024 Summit’ is very much a viable and strategic opportunity to capitalise on a growing interest in winter tourism within the UK.
· The event is going to highlight best practices for sustainable operations and the best way businesses may grow during the winter season.
· Securing partnerships, venue logistics finalisation and active marketing campaigns towards a niche audience are some of the next steps.
· The stakeholders are motivated to participate as sponsors and
partners for the success of the event.
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