											

Emergent Leadership Skills
Jeff Bezzos

Camelia Ungureanu
1816236



Cuprins
Introduction	2
Main Body………………………………………………………………………………………..3
Leadership theories used by Jeff Bezos………………………………………………………….4
Leadership strategies and their impact on followers	7
Evaluating personal leadership ability	9
Change leadership planning	10
Conclusion	13
References	16






[bookmark: _Toc89425425][bookmark: _Toc89425539][bookmark: _Toc89426567]Introduction
Without a dispute, the success or failure of any business is determined by several interconnected factors that can either accelerate or derail it. Leadership is one of these characteristics. Through the formulation and execution of rules, management in any company is usually responsible for providing direction and setting the benchmark for performance (Ciulla, 2020; Hosmer, 1982). Leaders use goals and objectives to identify the best course for an organization to take to achieve better results. An organization's leadership takes steps to guarantee that the firm retains a competitive advantage in the marketplace, in addition to establishing the speed of performance. As a result of insufficient management, several organizations have failed and been forced to liquidate(Mastrangelo et al., 2004). Good leadership qualities, on the other hand, are responsible for the global growth of many firms. These two criteria have an impact on one's position within a corporation. The ability of an organization's management team to achieve outcomes is crucial. Effective organizations, in general, outperform those that are poor in their day-to-day operations in terms of market results. This research has been widely disseminated, and experts believe that an organization's performance and efficacy are closely related. The current essay looks into various values of a transformational leader Jeff Bezos and various leadership styles which he has adopted to make amazon a top workplace. It also cusses my abilities to manage the business organization over time. 



Main Body
Any top CEO must be capable of strategic leadership. Effective strategic leadership can assist a corporation in defining a suitable organizational goal, establishing an acceptable management structure, optimizing the strategic path, balancing the interests of stakeholders, and achieving long-term success. Nobody can disagree that Amazon's CEO and largest shareholder, Jeff Bezos, is one of the most well-known corporate leaders in the world (Gradinaru et al., 2020). Because he saw and observed the company's massive developments, Bezos' efficient leadership is one of the most essential reasons for Amazon's success. In terms of Amazon's expansion, the company has steadily constructed a strategic structure for change adaptation. Although Amazon's current success is contingent on the work of all partners, no one can dispute that the massive Internet may never arise if Bezos does not set such a clear and far-sighted aim. As a result, establishing and supporting an appropriate organizational vision is one of senior managers' most important organizational leadership talents. Organizational vision will guide the company's development in the proper direction from the start. Jeff Bezos was choosed for this essay because he has been a successful entrepreneur. The innovative and imaginative skills of Jeff Bezos are well known. Bezos has always kept a long-term perspective on his objectives, according to Chukwusa (2018). The leader has several leadership qualities including transformational leadership qualities.
When guiding, inspiring, directing, and managing a group of people, leaders' behaviours and personalities are referred to as their leadership styles.
Autocratic leadership styles: In this form of leadership, the leader makes all of the decisions and solicits very little feedback from the group. Leaders typically base their decisions on what they have seen and experienced.
Democratic leadership styles: Shared leadership is another name for these leadership philosophies. Every employee is given a voice in the decision-making process by leaders. Any organisation can use this type of leadership. Diebig (2020) notes that under this leadership style, decisions frequently take a long time to make and are not necessarily the right ones. As a result, Jeff Bezos does not apply this style of management at Amazon. 
Transformational leadership styles: According to this leadership style, managers routinely motivate staff members and support their positive growth. According to Gotnes (2021), leaders should also set an example for others to follow in terms of moral behaviour.
Laissez-faire leadership styles:  In this form of leadership, the leaders typically have a reliance and trusting attitude toward their subordinates. Although Chen (2021) leaders give them the resources and direction they need, it is typically the employees and subordinates that play the main role in carrying out the assignment in a satisfactory manner.
In the instance of Jeff Bezos, it has been noted that he mostly uses autocratic and transformative leadership styles. A clear line of command and the ability to make decisions swiftly are two benefits of the autocratic leadership style. 
Furthermore, Jeff Bezos employs business practices to improve its business. Owing to this the leader has a positive impact on its follower. For instance, the leader has adopted clear communication throughout his organization on amazon. The leader has also provided a clear vision as well as an organizational strategy to manage the global operation. Owing to this, The company has a track record of global e-commerce industry success, and the matrix organizational structure allows this rapid expansion. And for its function-based groups and structure, Amazon.com Inc. can successfully implement administration standards(Lashinsky, 2012). The geographic divisions also cover concerns related to the online retail business as well as the economic conditions in each region. On the other side, the matrix organizational structure has the disadvantage of limiting adaptability and reaction. To improve efficiency and adaptability, Amazon should relinquish control over all of these structural attributes and give local or regional agencies more freedom. As a result of this policy, the business will be able to operate more efficiently. According to Wikaningrum (2018), coaching and mentoring are perks that Amazon employees also receive, ensuring that they are able to make independent decisions and accept responsibility for their work. Bezos was able to keep their workers engaged using this leadership technique more frequently and for a longer period of time than other leaders.

Leadership theories used by Jeff Bezos 
Jeff Bezos's leadership styles utilize several leadership theories. For instance, the leader significantly believes in team collaboration to get the job done. According to Jeff Bezos' "two pizza rules" hypothesized rule, conferences should be done in groups small enough so that everyone can be served with only two pizzas(Stone, 2013). Amazon's organizational culture illustrates this method. It is organized in a grid with a mix of small specialist teams and divisional levels(Drexler, 2007). The three primary roles are worldwide function-based organizations, global hierarchy, as well as divisional organization. The company's global function-based group assists it in better managing activities and avoiding duplication of equipment and manpower. The following are their key responsibilities: Finance, Amazon Web Services, legal, Global Consumer Business, Business Development, and the secretariat. The second feature is a worldwide hierarchy, which is characterized by the number of vertical levels of orientations that carry out online retail activities. This position's goal is to make it simple for the company's executives to maintain control. Geographic partition is the ultimate function. It is divided into two levels: North America and International, and its primary responsibility are to oversee e-commerce. These divisions enable the corporation to deal with difficulties that are specific to each area.
Bezos also employs the right personality to lead the people. For instance, the big five traits are the most common trait to analyze any personality. Jeff has been successful in using these traits effectively to the best of their strategic advantage. Bezos' psychology can be evaluated using contemporary personality traits such as the Big Five personality traits approach. In respect of neuroticism, Bezos looks to have high emotional constancy, since he is willing to take risks as well as tolerate failures. Bezos' extraversion is seen in his strong business mindset and constant search for fresh ideas (Komarraju et al., 2011). Bezos' enthusiasm for novel concepts and methodologies demonstrates his openness to new encounters. Bezos is never happy with his company's accomplishments and is always looking for new opportunities. Lastly, Bezos' agreeableness may be seen in his well-organized work habits (Bartone et al., 2009). Due to his rigorous attention to detail and goal achievement, Bezos, on the other side, can be challenging. Extraversion (sociability and dominance) and conscientiousness (performance and dependability), as per Judge's research, are two attributes that are strongly linked to administration. As per Judges, those who are gregarious and powerful are more likely to exert themselves in group settings. Extraversion is the most critical trait for a leader to possess, and Bezos' leadership style is frequently characterized in this light.
In addition to the transformational approach, Jeff Bezos employs a transactional leadership style, in which incentives and punishments are used to keep employees motivated(Schein, 2020). Leaders who can shape individuals. Amazon's atmosphere of backbiting and pointing fingers is fueling SCARF charges. One of the most serious dangers is relating to connectedness. There are no meaningful ties, trust, or empathy. Another risk that can be reduced by increasing freedom and minimizing micro-management is autonomy. In addition, a feeling of unfairness is a risk factor that contributes to higher employee turnover. As per the New York Times, Amazon had the second-highest turnover rate among Fortune 500 companies in 2013, with only 15% of employees remaining for more than five years(NY times, 2015). Amazon might benefit from transformational leaders, who urge managers to broaden and raise their employees' goals while also looking beyond themselves for the common good(Diaz-Saenz, 2011; Eisenbach et al., 1999). This can be achieved by adopting Google's management practices.
The contingency leadership theory can be used to assess Jeff Bezos' leadership style. As per the contingency leadership notion, "a leader's effectiveness is reliant on how his or her types of management match the scenario(Ayman, 2004; Yukl, 2011)." Jeff Bezos' management style has been characterized as harsh, aggressive, and unforgiving. It may be argued that such a style of leadership was ideal at the business's inception when the firm sought to establish itself in a rapidly changing industry. Bezos prioritized customers and their demands, ensuring that employees are always dealing with things such as shortages, faults, and out-of-stock items. Bezos is perceived as emphasizing a strong market for production and precision over employee well-being. Using the Hershey and Blanchard approach, Bezos' obsession with pleasing consumers, as well as his high expectations of staff performing their jobs, could indicate that he is a micromanager. As a transformative leader, Bezos encourages his staff to come up with innovative ideas and inventive remedies to organizational difficulties.
Furthermore, Jeff’s management style has been described as pragmatism. Pragmatist leaders set high standards for themselves and their employees, and they expect to meet these without exception. The company's founder and Chief executive, Jeff Bezos, is a successful entrepreneur with a proven track record. Bezos successfully blends creative and servant styles of leadership, highlighting the importance of exceptional customer service in Amazon's business. In addition, Jeff Bezos' management style is unique in several ways. "While other sorts of firms may focus on providing a joyful, relaxing environment for their employees," it has been stated, Bezos is exhibiting the strength of a different strategy.
[bookmark: _Toc89425426][bookmark: _Toc89425540][bookmark: _Toc89426568]Leadership strategies and their impact on followers 
Jeff Bezos has significantly improved the lives of his followers. The leader believes in collaboration and coordination of business functions. Owing to this the business has resourced international talent to meet the needs of creativity. Jeff along with other senior managers of amazon have devised fourteen principles for amazon employees. Jeff Bezos has significantly impacted the followers by making amazon successful. He utilized several concepts such as effective planning and coordination among his followers. He also believes in using a small team, which is more productive to the organization. Small autonomous teams lower the expense of engagement to keep everybody updated, and as a function of fewer connections with other teams, fewer sessions are scheduled altogether. Each group has the liberty and freedom to follow out their plan after settling on it. Any cross-team collaboration or engagement is regulated and documented. The pace of the informal economy is kept to a minimal. If an advertising team needed information on goods sales to determine the best way to allocate their dollars, they couldn't rely on statistics; they had to go to the analytics software and get it themselves. 
The leader as well as amazon believes in improving the company’s productivity by educating and training their employees. To ensure that these self-contained and independent players respect the rules, Amazon utilizes disciplinary measures. A push function is a set of rules, restrictions, criteria, or assurances that "compel" or "direct" the desired result without needing the customer to deal with all of the details. Bezos' company has a set of core beliefs, beliefs, and beliefs, and potential leaders focus on encouraging and inspiring their followers to develop or improve their expertise to improve performance beyond expectations. They also imply that employees adhere to Bezos' fundamental set of values, beliefs, and ideals. Bezos is a good example of this leadership style since he encourages his employees to be more aware of desired work outputs. These attributes encompass the four elements of transformative leadership: idealized influence/charisma, intellectual stimulation, inspirational motivation, and personalized consideration.
Other than this, the leader believes in mentoring the followers. Many of the Amazon employees or Bezos disciples have some sort of learning from the organization. Amazon's CEO as well as Founder, Jeff  Bezos, is delighted with a benefit that the company provides to its employees: the ability to return to class and study some in-demand skills for the job(Brandt, 2011). For hourly workers seeking certificates or associate degrees in high-demand industries including airplane repairs, computer-aided design, machine tool skills, medical lab advancements, and nursing, Amazon Selected Career supports up to $12,000 in tuition, fees, and materials. There are already 39 Career Choice classes available on Amazon's campus, and Bezos plans to expand demand for the company's continuing education. According to the software magnate Jeff Besoz, the seminars are now behind window panes in high-traffic locations so that workers can "be inspired by observing their teammates develop new talents."
However, several leadership strategies have resulted in demotivation in the followers. Starting wages are considerably less than those provided by Google, Apple, and Microsoft (in general, unless they have a very rare skill)(Day & Soper, 2020). The remainder of the overall salary is made up of RSUs, or stock awards units. It's not uncommon for a young fresh MBA to obtain Bezos RSUs for more than $100,000. The evil ones seize power at this point. Only 5% of Amazon stock pays after the first year, apart from Microsoft, which has an even vesting schedule. The majority of Amazonians depart before the four-year mark, which explains why so many depart well before the four-year mark. Amazon also keeps track of the "overall compensation." Leadership is crucial in the interaction between such a leader and his or her followers. Motivating and monitoring employees is the responsibility of leaders. As a consequence, leadership can be characterized as a process in which members and leaders exchange information, skills, and expertise. Managers are considered as rulers of their employees in a corporation. As a consequence, followers' views of their leadership will be related to their views of the company and the leadership process. therefore, to motivate the followers, jeff Bosoz needs to incorporate the compensation policies that motivate the Amazon employees. 
[bookmark: _Toc89425427][bookmark: _Toc89425541][bookmark: _Toc89426569]Evaluating personal leadership ability 
Keeping myself in place of jeff Bezos, I will utilize several theories to improve the business functions. For instance, using the resource-based view of the company, I would adopt actions that diversify the current amazons’ capabilities. I will engage with other technology partners to make the organization more successful. One of the most important traits for transformational leadership is to be a good communicator. Being a good transformational leader requires change management skills. The leader should also need to plan the resources as well as the procedures, which it will use to conduct the change. Concerning this, Jeff Bezos's change management skills are far superior to me being an entrepreneur. He has practical experience in transforming a raw business idea into one of the largest corporations in the world. However, Jeff Bezos case study will enable me to learn the key skills which are needed to transform the business ideas in reality as discussed above and, in many researches, studies conducted on Jeff Bezos 
The fourteen principles are good to use given the environment; Bezos is leading business. Although his company is a market leader, numerous companies have entered the arena. In such a situation, one would require the assistance of multi-talented teams to generate more creativity to the organizational procedures as well as the processes. I will also be using these principles to manage a corporation like Amazon. They are an excellent director to manage the complex operation of the company. However, Jeff Bezos is ascribed to utilizing transactional leadership to an extreme level. Using such an approach strictly causes demotivation among workers. I will be utilizing more relationship-based leadership so that the employees are engaged with their work at Amazon. This will also allow me to reduce the turnover of the employees. While motivating the employees for the change I will ensure that they have full knowledge about the change procedures. This will allow the employees to work hard for the change to be successful. For this, I will link the change initiatives with the performance goals of each employee. This will allow me to improve the performance and motivation of each individual. It will also help the organization to overcome resistance during the change. I will also use the situational leadership concept to ensure that the right leadership approach is adopted by the organization. For this purpose, I will make sure I ascertain the whole situation and employ the right leadership approach. 
[bookmark: _Toc89425428][bookmark: _Toc89425542][bookmark: _Toc89426570] Change leadership planning 
Change leadership is essential if an organization is to challenge existing work procedures or business models. Concerning this, I will utilize the Kurt Lewin model to ensure that the change is conducted in phases. This change process has been effectively utilized by the organization to ensure the smooth transitioning of processes. There are several shortcomings, which need to be addressed through changes. For instance, one of the key considerations while implementing a change is effective communication. I will ensure that the change process is communicated clearly to all of the employees in an efficient manner. Concerning this, any of their concerns should be addressed more effectively. Employees, as well as work procedures that may get affected due to the change, will be addressed by thorough planning before the head. Organizations are highly specialized systems, and people are generally wary of change in the workplace because they do not want to walk into uncharted territory. Humans have a natural urge to live in familiar surroundings, and no one enjoys being unpleasant, even if only for a short period throughout the change process. Nevertheless, in today's market, transformation is no longer a choice for organizations to survive and thrive. Companies must learn to embrace change to preserve a competitive advantage. For this, I will ensure that effective planning is conducted before conducting a change. For instance, before proposing any model or change, I will ensure that necessary planning is conducted to undergo the change process. For this, I will keep an eye on the surrounding environment in which the business is in operation. I will also ensure, that necessary research and development work is conducted by the organization for the change process 
This is a crucial stage in every company's transition since it decides how everyone raises truly understands and delivers information to everyone. The first step toward a smooth transition is to understand why changes are required. This step delves into the reasoning and reasoning behind a change initiative. The significance of well-thought-out communication cannot be emphasized. Once this step is completed, people will understand why change is necessary. Workers will also want to accept and engage in the change process once they are aware of the need for it. Individual incentives can be used to persuade people to donate to a project. To learn about change, people can use mentoring, conventional learning methodologies, and staff training. Employees can be instructed and informed on how to adapt as well as how to put these adjustments into action once they have happened.
There are several shortcomings, which need to be addressed through changes. For instance, Amazon's culture has been influenced by Bezos' haughty attitude and management style, which includes a proclivity to tell others what to do, a desire for bluntness bordering on conflict, and underlying confidence in the power of statistics. Jeff Bezos' autocratic as well as transactional leadership style has penetrated the organization. Amazon employees are intimidated and do not operate in a nice setting. Amazon's fourteen principles reflect Bezos' leadership style as well as workplace mentality. Employees are compelled to consistently demonstrate their worth, outperform their peers, and even harm their Carriers as a consequence of these criteria(Mattioli, 2019). In contrast to Google's Oxygen 8 Behaviors for Great Management, which emphasizes coaching, career development, communication, and independence, Amazon's leadership techniques, and principles motivate staff to be brutally extremely skeptical of one another's propositions in conferences and to secretly convey repudiation to one another's managers, which employees regard as sabotage. Concerning this, I will employ the Lewin model to reform the weaknesses of the company. I will offer a balance of relationship and task-oriented relationships, which will ensure that the employees are motivated to perform their job. 
It is vital to be able to modify required talents and habits. Theoretical concepts learned in previous sessions should be put into practice. People will want guidance and counseling to achieve those goals, as it can take some time. This is an important part of the paradigm so once the change takes place, it is important to keep it going so that workers do not revert to their old structures and working patterns, which may be achieved through observation and positive feedback. I will ensure that I bring maximum improvement in the businesses by bringing the procedures that help to maintain the changes implemented. The most essential players in shifting an organization's shift are internal variables. Since the company will be going through a difficult time, employees must receive additional product demonstration and advertising training. This type of training will help employees enhance their skills while also helping me get more customers during this challenging economic time.  I will ensure maximum participation by the internal stakeholders to ensure that the change is successful. I will also ensure that the organization complies with the external state holder requirement while conducting a change. For instance, EEO laws forbad any discrimination in the hiring and selection of an individual. Concerning this, I will ensure that the organization is compliant with the international rules and regulations to conduct a change. All the employees will be served due notice if their job is being replaced by the technology. Other than this, I will avoid any unethical practice that may posit any damage to the stakeholder of the organization. 
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Summing up, Leadership is becoming an essential component of corporate operations. Leadership is described as a person's ability to organize and mold a group of people so that they can work toward a common goal or vision. Leadership may be displayed in a range of situations and expressed in a variety of ways, which is why it is so important. Management may be discussed using the behavior of leaders and followers, which is the relationship between persons who can inspire others to accept their advice and those who are willing to be directed. A successful leader can persuade his or her people to dedicate themselves to the organization. A successful leader is also able and ready to explain the company's vision, goals, and strategy to its employees. The current assignment also concludes that jeff Bezos was a successful leader, who by using several leadership models have transformed an idea into a large organization. Several leadership models explain the Bezos leadership style such as adopting big five leadership traits, contingency theory, transformational theory, and other models for effective leadership. The leader has also ensured that the employees are successful in their jobs by training them. It will allow the employees to develop motivation. 
In today's globalized environment, applying leadership strategies in businesses is growing more challenging owing to the dynamic intricacy of firms and their high-tech and procedures. The diversity of today's corporate environment will affect employee perceptions, aspirations, and responsibilities toward the company. Organizations nowadays are lowering, consolidating, and reforming in a variety of ways. Workers may feel that their bosses are failing to satisfy their standards as a consequence of this. The most significant factor in deciding the success of an organization is the contact between its personnel. A leader's capacity to inspire and acknowledge the contribution of employees is crucial in building a positive image of the management and company among workers. A leader is said to be effective when he or she meets the expectations of his or her employees. Effective leadership requires employee trust and belief in the leader's abilities.
Therefore, I will utilize a balance of relationship and task relationship to get the organizational tasks done. Additionally, corporations are still researching as to which leadership style is perfect for all the given situations. For instance, situational leadership allows the leaders to adopt the leadership approach as per the situation. Concerning this, the transformational leadership adopted by Jeff Bezos has been successful in making the organization successful. The leader has successfully made a blend of transactional and transformational leadership to ensure maximum organizational productivity and workplace motivation. I will also need to develop my entrepreneurial as well as communication skills to ensure a positive impact on employees. Furthermore, this business degree will help me gain knowledge about developing the personality needed to lead an organization. I will need to work out personality skills to ensure that I can influence others to do a certain job. 
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