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[bookmark: _Toc121488041]Executive summary
The methods used to carry out the work in the hotel were, PESTLE analyses, SWOT analyses, 7s Model and finally The Star model, to discover the root of the problem to know how to analyse this problem and finally arrive at the solution. The most used points were in staff training, investment in technology in the hotel and in the means of marking the hotel such as the Website. Implementing sustainability in the hotel and regular maintenance were also given as a solution. In the fair surveys, dissatisfaction was noted on the part of some customers who had already used the hotel's services. Dissatisfactions such as the lack of maintenance in the hotel. These chosen means will support the operation of the hotel and, therefore, good sales, with the sales department being the most affected now, with everything that is advised in this report put into practice, the solutions turn out satisfactorily.























[bookmark: _Toc121488042]Introduction
The present report will address the problem that the hotel The cottage Hotel presented to us about the sales department, according to the department manager, after the covid situation, sales have dropped a lot and so far, they have not been able to change this situation. (The cottage Hotel, 2022)
After analysing the situation, it was decided to use the method of SWOT and PESTLE analyses to analyse where the problem is, the reason the problem happened and to prevent futures problems. In this tool will focus on, a strategic business plan, marketing plan, service planning and new strategies to be implemented. In the meantime, SWOT Analyses tool was used on focus on the strengths and weaknesses of the department (The hotel in all), focusing on reputation value, experience the hotel are giving to guests, quality of the service offered, the unfilled costumer need in the other part opportunities and threats are included in the SWOT tool, on this side include the searching about existing competition, regular changes and the market.(Noa, 2019)
After analysing the problem was decided to use de 7S Model and 1the star Model. It was decided to analyse these two tools because they are important in the sales department's solution. For this to happen, in the case of tool 7S, the focus was on the strategy to be implemented, on the structure how to change or adapt for a good result, the system is very important to see if it is in accordance with the new situation that is found, it is important being attentive to the skills of the people who are part of this department and ending with the staff is also important to analyse, (CFI Team,2022). The star model will include the structure, process, and motivation for success to be reflected in good sales. (Mithun Sridharan,2017)







[bookmark: _Toc121488043]Scope & analysis 
  Hotel The Cottage the Cottage Hotel is a truly unique establishment and is in the peaceful village of Ruddington, a short distance from the bustling city of Nottingham. The guest can expect a restful stay in one of their 22 individually designed bedrooms, which were converted from a group of 17th century cottages and surround a central courtyard covered in honeysuckle. The suites, which are the room types with the biggest beds and living areas, can accommodate an additional child's bed or cot. The Deluxe Double Room, a larger double room with a king-size bed, seating area, and space for an additional child's bed or cot, is ideal for small families or a longer stay. Ideal for smaller families or a longer stay, a single room that can only accommodate one person, a spacious double room with twin beds that is ideal for two adults to share, or a deluxe twin room. Capacity of a family suite a super-king-sized suite with a living room and a separate bedroom It is a cosy double room that is ideal for a family. ideal for two adults or one. Each room they have Tea / Coffee Making Amenities, Room Service (Imitated Hours), TV, High Speed Internet Access, Telephone, Wi-Fi, Ironing Amenities, Hair Dryer, and a 24-Hour Reception are all included. The visitor can choose to relax in their lovely walled gardens or curl up with a book under the wooden beams in the lounge, or they can explore the many nearby attractions. Regardless of how long a visitor plans to stay, staff will always be available to assist them, and they always look forward to welcoming back returning customers.
According to research done at the hotel, if the visitor is looking for a wedding venue, this is truly their area of expertise. They only ever host one wedding at a time and always provide a dedicated wedding coordinator to help plan this ideal day because they understand from a decade of experience in the industry that the dream wedding isn't something that comes in an off-the-shelf package. They have many ideas for how to make this event a very special day thanks to their 100-seat restaurant, flexible menu options, and extensive experience in bespoke weddings. They even give the customer the choice to reserve sole use of the hotel for guests. (The cottage hotel, 2022)
To determine whether a business is on the right track or what needs to be improved to be able to offer its customers the desired final product or service, it is crucial to receive reviews, whether they are positive or negative. ( Webjar, 2022)
A search was done on the hotel's website to find recent reviews, some of which were found to be negative. In them, we found an example of some people who had internships at the hotel and noticed that the rooms have a layout that devalues the hotel itself. Its structure is outdated. The hotel needs maintenance, the cost of the menu is high, and the breakfast is not particularly appetising. Additionally, an elderly guest brought up how unprepared the hotel is for guests with special needs, as they were unable to move up to their room because she was so elderly but were still given a room. As a result of the investigation into the negative reviews, it has been determined that the hotel's rooms need to be renovated and that the prices charged for the menus and their quality need to be examined. Was made research and found positive reviews as well, and it concluded that most visitors enjoyed the hotel's setting, staff at the front desk, and comfortable beds. (Google, 2022)
Most people who purchased a wedding pack only gave positive feedback in relation to the realisation of their weddings, i.e. The hotel staff is prepared for this, but it never hurts to improve in this area. Even the hotel highlighted that they make the dream of the wedding day special and that they are good at it.
[bookmark: _Toc121488044]PESTEL ANALYSES 

The PESTEL analysis, which examines external changes to the company, including political, economic, social, technological, ecological, and legal factors, in the context of business, is a tool that enables you to have a macro view of the market.
To have a comprehensive understanding of the business area and the external environment of the company and to assist in identifying opportunities and threats pertinent to the business, the PESTEL matrix must be used.
[image: ] Marketing Theories – PESTEL Analysis (professionalacademy.com)
Economic
Here in this sector many factors were analysed such as:
What impacts the current elections brought to the sector?
How does the government deal with consumer protection issues?
What restrictions does the government place on the industry?
The political section can be found in the PESTLE tool; this tool was used to provide a solution to the hotel's problem so that it can grow and continue to make good and lasting sales. The first section to be examined was political as mentioned above. How has the hospitality sector been affected by politics (including the Cottage Hotel)? On this section after an analysis, a matter was found related to the policy that affected the hospitality sector, which is Brexit. What is Brexit? BREXIT results from the referendum held in the United Kingdom in 2016, in which 51.9% of the population, that is 17.4 million people, voted being on the side of leaving the European Union while 48.1% equivalent to 16.1 million people, voted to remain. (BBC News, 2020)
Due to the implementation of Brexit, the industry began to face problems with staff. Due to wage restrictions for workers who were not citizens of England, many of them returned to their countries of origin, and many others lost their jobs due to documentation restrictions. posts. Not only non-English workers, but also British workers, faced difficulties at work because those who worked full-time began to work part-time as rates rose, and some even left their jobs to find full-time work. In addition to losing international talent, many UK staff members have not returned from furlough. The industry is experiencing a staffing crisis at a time when businesses are attempting to rebuild and recoup some of the money lost in the previous year.
After the staff problem due to the new regulations imposed by the government, there is the problem of importing food for the industry, what does that mean? This means that if there is no favourable agreement, i.e., high taxes on the export and import of food, the final value of food has had a considerable rise in prices, which will impact a high value that is different from what consumers are used to, and this could impact sales at the cottage Hotel. (Michael Radley, 2022)
The British currency, the pound sterling, also devalued again, reflecting the pessimism prevailing in the face of the efforts of central banks to contain inflation, which had not happened since the 1980s, according to Forbes magazine.
The devaluation of the pound sterling follows the announcement last Friday of the new tax reform package by the new prime minister, Liz Truss, which increased fears about the growth of public debt and the consequent worsening of the current crisis.
Due to these economic events in the country, the hospitality industry will be greatly affected. (Forbes, 2022)

Technological
With the consolidated digital transformation, technology affects all areas of the company, from production to distribution. As a result, comprehending this factor is critical. Understanding the major technological trends can lead to opportunities to enter markets that are currently untapped. Similarly, this knowledge can keep your company from investing in the development of products that will be obsolete in a short period of time. Furthermore, it is an excellent method for mapping the market to find the most efficient solutions to its operational challenges.
The consolidated digital transformation affects all areas of the company, from production to distribution. As a result, comprehending this factor is critical for this hotel. Understanding the main technological trends can lead to opportunities to enter untapped markets. Similarly, this understanding can help your hotel avoid investing in the development of products and services that will be obsolete in a short period of time. Furthermore, it is an excellent method for mapping the market to find the most efficient solutions to its operational challenges.
According to the consultancy firm's research, three types of technology used by the hotel were discovered, including Facebook, Twitter, and TripAdvisor, (The cottage Hotel, 2022). Social media marketing helps hoteliers communicate with guests before, during and after their visit. Additionally, your hotel's social media can inform who you are and what kind of experience your visitors will have. Therefore, you can increase your visibility to your potential guests (Neena,2022). Consider the following issues that can be addressed:
There are technologies available to help you automate your business's processes. The hotel should spend more time exploring other, more technologically advanced social networks, such as Instagram and Tik Tok.
Attention should be paid to technological innovations that can have a direct impact on the hospitality industry, such as review tools that can both help and harm a hotel's reputation.
Be aware of your hotel's competitors; if they have more advanced technology than you, this can be a problem, so staying up to date on new technologies is essential.
Environmental
The relationship with the environment is more than ever, extremely important for business management in the hospitality sector. One of the main reasons for this was the change in the relationship between brands and consumers.
So, in a PESTAL analysis, it is important to enumerate the elements related to ecology. Companies that adopt policies that are harmful to nature can suffer from public rejection and even receive legal punishment. Therefore, it is important to pay attention to some factors such as:


If consumers prefer sustainable products, the implementation of more sustainable strategies should still be considered, because the new era is all about sustainability. It should also be considered whether the operation of the hotel affects the environment and how this happens and how it should be resolved and whether there is a possibility of reducing the damage caused to nature.
Find out if there are renewable energy sources that can be implemented in the hotel, thus making the hotel more sustainable. Pay attention to the ecological regulation of the market. (COO, Chalet Hotels,2022)
Legal
Understanding the legislation of the environment in which it operates is fundamental for a company not to suffer from legal problems that, in addition to representing financial damages, can damage its credibility with the public. Therefore, it is necessary to be attentive not only to the current law, but also to the changes that are to come.

During the PESTAL analysis in this sector, the legal factors are very much linked to consumer rights and the regulation of labour relations, the whole analysis concludes that the hotel is well regulated in relation to this sector.
An analysis was made of whether there was any pending legislation that could impact the company or the hotel,
If the company operates in accordance with current legislation,
If the norms of consumer law are met, which can be seen in relation to bad reviews, the communication department immediately responded and gave a brief solution to the dissatisfied customer, it was also analysed whether the hotel
Acts in accordance with labour laws which is concluded that yes.
Social
To understand good marketing practices, you know that the demographic segmentation of the public is essential for the development of the company's strategy. Understanding the social context in which the persona is inserted makes it possible to create campaigns that can engage them and turn them into customers.

Just as it opens possibilities, this understanding can be valuable in avoiding mistakes. It is necessary to know the beliefs, norms, customs, and cultures that involve the public in order not to create materials that are considered offensive or inappropriate.

Understanding the social factors of the company's audience can also highlight opportunities. In cities that suffer from violence, for example, security products and services may find a more receptive audience. With the fair analysis, it can be understood that attention should be paid to How is the population growth and what is the average age of the hotel's target audience, also, which regions have the highest population volume,
How does the culture of the population influence purchasing decisions for the services offered by the hotel?
Is there any demand being generated by the social situation?
These are very important points to consider.
[bookmark: _Toc121488045]SWOT analyses
A SWOT analysis is a framework for assessing the strengths, weaknesses, opportunities, and threats to your hospitality business.
A SWOT can be used across an organization or for individual projects within a team. Most companies use a SWOT analysis to determine whether the project or campaign aligns with broader organizational benchmarks.
This tool was used in the Hotel specifically for the sales department, with this tool it was possible to determine the weakness of the department and how to use strategies to reverse the problem in a beneficial solution for the hotel. (Catala consulting, 2022)
	Strength
	Weaknesses

	· Location (The cottage Hotel, 2022).
· Costumer service (google review, 2022).
· Transport.
· Infrastructure of the Hotel.
· Bed comfort.
· Facilities.
· Strong internet.
· Dog friendly hotel.
· Conference room.
· Wedding package.
· Gym facility.
	· Rooms need refurbishment.
· They are not prepared for seniors and special needs.
· The food needs to be better in relation to the preparation of dishes and values. (Google review, 2022)

· Lack of technology in the rooms. (The cottage hotel, 2022)
· The website is not very attractive. (The cottage hotel, 2022)
· They need to be more present on social media.

	Opportunities
	Threats

	· New recipes for customers.
· Insert modern decor but without escaping the rustic decor of the hotel itself.
· Be more present on social media such as TikTok to bring flow to the hotel with good reviews.
· Improve the packages offered for weddings.
	· Existence of B&B in the area with better price, better service, sustainable and with better technology.
· Indirect competitors turning direct competitors.
· Customers will stop going due to poor maintenance of the hotel.





7S model
For the business to grow, you must embrace change. However, the hotel needs to ensure that this change makes sense, helps to achieve the goals, and is adopted by company.
The interdependence in the structure of developing this strategy means that if one element changes, the hotel will have to address the other six elements to analyse how the change will affect and determine how each needs to change across the business to keep organizational goals aligned.


Some commercial uses of the McKinsey framework are:

Determine how the company will achieve goals
Catapult productivity and performance
Implement a proposed strategy
Ease the complexities of aligning departments and processes during a merger or acquisition
Analyse the effects of organizational changes within the company
Implement policies to improve employee skills and competencies.
As a finality, the result will be good and lasting sales.
The basic premise of 7S management is that there are seven internal elements of an organization that needs to be aligned for it to be successful. These seven elements are categorized as “hard” or “soft”.

Rigid elements
Hard elements are tangible, easy to identify, and easier for management to immediately influence. Some examples are strategy statements, corporate plans, organizational charts, and other documents.

Strategy: the company's plan to increase competitive advantage are to be more organised in terms of the strategy to implement. for example, investment in the social marketing plan and the settings of the rooms and implementing new technology in the hotel.
Structure: In this field, the Hotel is well structured but needs some changes due to the existing problem of the sales department, a department that is interconnected to all the departments of the hotel. Here there will have to be adaptations such as better organization and implementation of new strategies.
Systems: In the system, procedures, processes, and practices of the hotel staff that characterize how the work is done are analysed, and in this field, there is a good structure, which facilitates the implementation of the strategies that will be applied to solve the problem. (The Mind Tools Content Team, 2022).
Soft elements
These elements are harder to describe as team capabilities, corporate values ​​and culture are always evolving and changing.
Even though it was more difficult, it was possible to do an analysis at the hotel.

Shared values: the fundamental values ​​that are reflected in the corporate culture and in the work ethic of each one demonstrates that they are a well-structured team.
Style: behavioural patterns such as managers and other professionals in the hotel demonstrate that there is respect and a good relationship within the hotel, and this will help implement solutions for better sales for the hotel and the purpose will be to benefit everyone.
Team: the company's employees and their general skills meet a well-organized group
Skills: The core competencies and distinct aptitudes of this organization will help a lot when they are implemented by exploring new technology or even sustainability techniques in the hotel. (The Mind Tools Content Team, 2022).
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Galbraith's model consists of five interconnected categories that are diagrammatically arranged to form a star shape.
At the centre of the star, the organization serves as a centre of gravity that holds the five different elements together.
The five Galbraith model categories represent levers that can be pulled to institute organizational alignment.
Strategy
The strategy defines how the hotel intends to beat its competitors, how to implement the new marketing strategies and as a result long-term sales and profits. This winning formula consists of goals, objectives, fundamental values, vision, and mission so that the result is positive. It also incorporates the products and services to be sold, the markets to be served and the value to be offered to the final consumer. Strategy is a long-term corporate plan for the next three to five years.
Structure
The structure defines how power and authority within the organization are distributed. Structural policy itself is governed by four main areas:
Shape – The number of employees in a department at each level in relation to the number of superiors. This is related to the span of control.
Distribution power – at the vertical level, refers to centralized and decentralized decision-making. At the horizontal level, power distribution refers to a department's ability to handle mission-critical issues.
Specialization – the nature and extent of the specialization to perform the work, and
Departmentalization – This clarifies how departments are formed for each structural level and is based on dimensions such as functions, geography, workflow processes, markets, customers, and products.
Processes
Where structure is the anatomy of an organization, it can be useful to think of processes as their physiology or functioning.
The processes are based on decision making and information sharing, with groups of processes vertically and horizontally.

Vertical processes are related to the allocation of funds and talent, budgeting, and planning, while horizontal processes deal with workflows such as order fulfilment or PRODUCT development.
Rewards
When used effectively, reward systems align employee goals with organizational goals.

To motivate employees to meet strategic objectives, incentives such as bonuses, promotions, stock options and salary increases are used.

Galbraith noted that employee reward systems must align with the organization's structures and processes.

That is, they are only effective when used consistently in combination with the other categories.
This will help the hotel staff to be committed to doing their best to comply with the new strategies implemented in the sales department, as an example, the salesperson of the month will receive a bonus.
People
This describes HR policies such as recruitment, selection, rotation, development, training, and any other policy that provides talent for the organization to carry out its strategy and maintain its structure. Like the employee rewards category, HR policies work best when there is harmony between them and other team areas. In this section, it is important for this department to receive all training to recruit the right person to join the hotel team and perform well in sales. (Garner, B ,2015).
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The Hotel cottage ask for help from DEL Consultancy LTD to help solve a problem in the sales department, because they were staked in sales, and they could not seem improvements in sales. This same department is the key to any company's growth and keeps the hotel alive and operating, this department is connected with all the departments, the research started from all the departments to find the problem.
Upon receiving a letter asking for help, an analysis was made of possible reasons why a company is not generating sales as mentioned above already on the letter was explain some facts of not happening to many sales. Firstly, two important factors that are included in the Pestel Analyses tool within political were considered, which are the Brexit event and the covid 19 pandemic which started on 2019 (BFPG,2021). These two events had a huge impact on the hospitality industry because it affected the staff and prices also increased the management. The company Started to analyse in Brexit how it affected the industry, the economy of the country went down and until now it has not been stable, due to the regulations imposed by the government the products to be imported come with a high value due to the taxes to be paid and therefore there must be an increase in the sector in relation to restoration and beverage. It also had a big impact on tourism, as the government once again implemented restrictions on entry into the country for tourists. Also considered was the fact that there is little staff in the rector, most of the workforce were non-British people, and these people returned to their countries because the regulations were not favourable for these same people according to (BBC News, 2022). Concluding Brexit was a challenge for the hotel in question, that is, with the economy of England affected, the prices of the services provided were affected and the staff was affected, that is, little manpower.
The second element was the covid 19 pandemic started in 2019 all over the world. This element was a total disaster for the hotel sector. After the arrival of the pandemic, hotel doors were forced to close. In other words, sales were affected once again, the staff had to be at home in quarantine and even, so they were receiving the furlough. After the pandemic, some restrictions imposed by the government were lifted and people were able to return to their jobs, but many after the pandemic did not return. they had to stay at home, this generated costs and little sales. After this phase, the hotel should have implemented sustainability standards in the hotel that would help the environment, since people after the pandemic became more sustainable.
A search was made on google in the reviews of the hotel, it found very good reviews and some bad ones that must be considered. Many praised the location of the hotel, the customer service, the comfort of the beds, the offer of wedding packages, such the staff was well prepared for holding weddings. But on the other hand, there are bad reviews that are considered serious, such as lack of maintenance, wallpaper coming out off the walls, there was a customer who said that the hotel was a messy which is serious, they also received reviews regarding the lack of quality in the food offered by the hotel and at the same time a high price for it. Although these numbers of bad reviews were found in the hotel, feedback plays an even more important role, as it will transmit the guest's experience, and that will help the hotel management, as a hotelier, to devise solutions to possible problems in the service or to maintain initiatives that generate positive comments from those who stay at the hotel. (Licata, 2022)
Feedback is always very important to know what situation the business is in, that is, whether it is doing a good job or not and where it can be improved to offer new experiences.
The methods used to analyse the hotel were PESTEL Analysis, SWOT analysis, The star model and 7s model. The reason chosen was that I needed to know where the fault was in the operating system and to reach a conclusion where I could know where to start. For example, in the SWOT we managed to find positive points where we can work so that they remain even more positive, the weaknesses of the hotel, this point is crucial because that is where the problems of companies begin, which are sometimes irreversible. Also in this SWOT table are opportunities for the hotel to make improvements that will become positive points, such as being able to implement new recipes on the menu, being able to give more training to the kitchen staff in relation to creating new menus. Finally, there is the last part of this analysis, which are the possible threats to the hotel. In this framework, possible B&B businesses that offer better services with better technologies and at a competitive price were implemented as threats. It is advisable to always do this analysis from time to time so that sales are stable and that possible competitors are not ahead of The cottage Hotel. PESTEL Analysis was used to analyse some factors that influenced the situation the hotel is in, with research done it concluded that the political factor influenced a lot due to new regulations imposed by the government that affected the industry a lot, environmental factors as well. the hotel is not prepared in relation to sustainability, as mentioned above in the report, nowadays people are pushing themselves more towards sustainability to save the planet and have a better quality of life, in the social situation you also face some problems such as the hotel is only focused on two social networks such as Facebook and tweeter, although they are strong tools for dissemination and interaction, it was also advised to invest in Instagram for the hotel and tik took, both of which are very active social networks these days, all age groups use both social networks, as entertainment or even to seek feedback from hotels, restaurants and wedding reception rooms. Through these networks, it will be possible to create an excellent reputation for the hotel and, consequently, generate sales.
McKinsey's 7S model is a useful framework for people who play various roles within an organization, as it recognizes that there are aspects of organizational change that affect components of the organization in different ways.
For example, if a person works as a Director of Human Resources, their role will be to ensure that organizational changes do not harm the team and that they feel supported throughout the change process.
For example, for the director of the company, your focus will be on making structural changes to improve the organization's positioning in the market while maintaining current levels of productivity.
McKinsey's 7S change management model is used to plan and implement organizational changes, which is why it was chosen to do the problem analysis in the sales department.
Marketing and sales teams also use it to develop effective strategies for developing new products, services such as implementing new menus, you can also use the model to create ways to implement changes that will increase the overall level of satisfaction of the customer.
The 7S model is also widely used by companies that deal with operational problems, either due to the current structure of the company or because the organization's vision and strategy were lost along the way and what seems to have happened according to the research done.
By identifying areas of opportunity using this model, the Hotel will be able to develop a plan offered by DEL Consultant LTD for change management and then work to implement this plan effectively.
Finally, the star model was used. The Star Model is a business proposal model composed of five components, including people, strategy, structure, processes, and rewards. The model considers that the business is at the centre of the five components, forming a star. This is a competency-based type of model that focuses on alignment of strengths, teamwork, and results. It gives leaders a clear picture on how to focus their workloads and perform productively. The McKinsey Influence model of leading change says that to lead change effectively you need to do four main things. These are: fostering understanding and conviction, reinforcing with formal mechanisms, developing talent and skills, and role models.	
The analyses carried out show that there is an operational failure, and the sales department is one of the most affected. To solve the problem, it is important to put into practice all the advice contained in this report. The hotel has excellent potential for further growth. It is a 3-star hotel but with a good position, in order not to lose this position it is important to pay attention to the reviews, without having carried out this analysis it would not be able to deliver a 100% effective result, because several factors were studied with the help of the tools mentioned. It was also possible to carry out a remote study at the hotel to confirm the results of the research done on the internet and government websites that spoke about this same hotel. The staff is happy but there is not much productivity in this case, and it is important to restructure the relationship between the staff and the hotel is an example of offering rewards to staff to increase their productivity. It is also important to include staff training with new market trends. Sustainability would be a good strategy to implement in this hotel since now almost all hotels are sustainable, it is good to cover all publics as they already do but in a more renewed way. Pay attention to the needs of the target audience, such as an elderly woman not having to climb the stairs to find her room, so rooms on the floors below should be adapted for the elderly and the disabled. The decoration of the hotel itself is not attractive nor is it in trend, even though it is a rustic hotel, it can work including modern things without losing the value of the decoration, a positive point is found in the comfort of the beds. Regular maintenance would help problems like wallpapers coming off the wall. This makes the consumer feel cared for and protected inside the hotel.
Finally, the website is not attractive for a first impression, it seems old-fashioned and difficult to navigate. Although having all the information, it makes people lazy to make a reservation. It is important to update the technology in this hotel.



[bookmark: _Toc121488048]Findings & Results 
DEL Consulting LTD was contacted to help The Cottage Hotel analyse what was holding back the hotel's sales. A careful analysis was made of the sales department, the same department that is interconnected with the other departments. After a careful analysis of the hotel, based on its reputation via the feedback that the hotel receives from its customers, a solution was found. The problem is in the way the hotel is managing the hotel, there is a lack of innovation in the hotel, investment in marketing and in the renovation of this same hotel. A diagram with the result of this research will be inserted below.
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	Problem
	Solution
	Time scale
	Research design
	Data
	Data sources
	Data collection
	Budget

	Marketing
	Investing on social media such as TIK TOK and Instagram.
	3 months 
	Market & competitor analysis 
	Perception changes
	Market report
	Survey
	£600

	Lack on Maintenance
	Redecorate de rooms do maintenance regularly 
	6 months
	Market & competitor analysis
	Perceptions changes
	Market report
	Customer review
	£10,000

	Sustainability
	Implemented sustainability in the hotel
	3 months
	Market & competitor analysis
	Perceptions changes
	Market report
	Survey
	£6000

	Adaptation for special needs
	Rooms for old and special people downstairs
	3 months
	Training analysis
	Perceptions changes
	Staff
	Costumer market survey
	£600

	Food quality/price
	 Training the kitchen staff 
	2 months
	Training analysis
	Competitors sales
	Market report
	Costumer review
	£1000

	Not attractive website
	Improve more on website
	2weeks
	Market & competitor analysis
	
	Market report
	Market report
	£300



 The budget required for de service provided was £20,000. This would include the initial investigation done, an initial site visits which was agreed weekly visit for the first month and then twice in the month, an interim feedback visit, and finally a final feedback visit. 
[bookmark: _Toc121488050]Recommendations 
· Invest more in social media.
· Marketing research specific in the sustainability.
· Redecorate de rooms.
· Invest more on the maintenance of the Hotel.
· Invest in adaptations for sectional needs, for example rooms downstairs for old ages costumers and rooms for especial needs/disables.
· Bing more variety of menus and improve on the quality of the food.

[bookmark: _Toc121488051]Conclusion 
The challenge received by the hotel team was successfully completed, it was a positive challenge, this hotel has enormous potential, the positive feedback from consumers proves that, if everything advised in this report is put into practice, the department affected that sales will give good results in the long term.
The hotel must continue to carry out marketing research to stay ahead of the competition.
Changes always happen and the hospitality sector is unfortunately a sector that is always affected, in this case it is good to always be prepared for possible changes. The methods used such as SWOT and Pestel analysis are advised to always be put into practice to be prepared for new challenges. DEL Consultancy LTD will always be here to support this hotel again so that it has many sales and is one of Nottingham's strongest competitors.
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