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Hi, I’m Sarah and today I am going to be speaking to you about Group Dynamics, delegation and reward & recognition. Then finally I will give a brief summary to recap on the presentation as a whole.
Group Dynamics 
The term group dynamics was credited to a social psychologist and change management expert by the name of Kurt Lewin in the early 1940’s. Group Dynamics can describe the effects of distinct roles and behaviours that people partake within a group and the effect it has on other team member and on the group as a whole. (MindTools, 2017).
The way to successful management within a business is to have a good understanding of group dynamics and the role it plays. 
Good Group Dynamics is when each member of the group is working towards the same goal, individually perform effectively and achieve the goals set out by the group.
Bad Group Dynamics can affect the group’s performance and lead to the negative outcomes on the goal set by the group.
 Four key points to creating good group dynamics and maintain a positive, productive group. 
1) Strong Leadership
This is important to guide and develop the group;
        -      Define the specific roles of the group.
        -       Organise responsibilities of the members.
        -      Set timelines.
· Monitor the project. 

2) Recognize how personalities affect team dynamics.
 Each person has their own personality and skill set.
· Recognize each person’s style of work.
· Motivation.
· Level of aptitude. 
· How each person fits in the group.
(Managers can then identify any gaps in experience or behaviours that need to be filled or behaviours that are having a negative effect on the group can be influenced to more positive ways.)
3) Understand the life cycle of a group. 
This is the way a group comes together. This can be done using TUCKMANS Theory. 
· Forming 
· Storming
· Norming
· Performing
· Adjourning
Using this can provide perspective to all members of the group as they move through the process of their project.
4) Communication is key.
 The overall success or failure of the group can be determined on how effectively the group communicates when working on a common goal. Communication builds and maintains a sense of trust.
· Exchange thoughts / opinions.
· Understand each other’s roles.
· Express feelings.
· Build a sense of trust.
Maryville university (2018)


Reward and Recognition
Reward and Recognition is what we engage in to acknowledge good performance and behaviour in the workplace. It is the best way to keep employees motivated and a way of thanking them for their hard work.
Recognition and Reward Benefits
· Employees feel valued
· Employees feel belonging
· Improves Morale
· Enhances loyalty
· Builds a supportive environment
· Increases motivation.
Organizations in today’s environment seek to determine the reasonable balance between employee commitment and performance of the organisation.  
Cacioppe,R, (1999)
“many employees are motivated by two goals: earning a pay check and doing work that makes them proud. The offer of an additional reward gives an employee that extra motivation to go above and beyond.” Zhu,I, (2017)
Incentives that are rewarded for hard work can motivate employees to prove their worth. This boosts the employee’s productivity, therefore increases in productivity brings more profit and more profit will outweigh the value of the rewards distributed.
Zhu,I, (2017).



Delegation 
· Delegation is when you assign authority or a responsivity to carry out a specific role or activity.
· The management or leader that issues the delegation will remain accountable for the outcome.
· Delegation is the key role in the performing stage of TUCKMANS Theory.
Morgan, p, (2018)


Effective Delegation
The leader must
· Have Clear communication
· Set boundaries with some freedom
· Allow time for questions
· Be open minded for alternative solutions
· Build trust, gain confidence and Motivate
· Have regular reports on progress
· Be accountable for the final outcomes
Mullins,L,J, (2010)

The process of delegation

· Define the task required
· Select the right individuals
· Allow access to the right training
· Explain the reasons for doing the task
· Explain the results that’s required
· Consider resources that’s needed
· Explain responsibilities and accountability
· The consequences
· Give feedback on the result. 
Mullins,L,J, (2010)

Summary
This training session has shown the importance of building effective teams with positive group dynamics. This session also showed how teamwork theories such as Belbin and Tuckman’s improve the performance of your team for example by having a shared goal, good communication dedication and delegation.
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