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Identify a business involved in outdoor activity and placed within the Welsh landscape. Assess its contribution to the local economy, its attitude to conservation, heritage and culture. Include a rationale for the choice and place it within the learning context of this module.

For this essay I will be researching Stackpole and assessing how it contributes to its local economy and its attitudes to the local heritage, culture and conservation. I will also be looking at the legislation that Stackpole has to follow and abide by in order to continue running such as the Well-being of Future Generations Act and AALA. To do this I will be looking at how the different uses of the land causes conflict for Stackpole and how outdoor centres can help conservation and sustainability in the wider community. I will also give definitions to key words and phrases such as Outdoor Adventure Education and investigate how Outdoor Adventure Education can help conservation and sustainability both in the outdoors and in general. 

Stackpole is an outdoor adventure learning centre based in Pembroke, Pembrokeshire run by the National Trust. It is an outdoor centre that caters for both school groups and corporate needs and runs with an environmental underlining in all its aspects. Stackpole runs week residentials for schools and provide a range of activities from cycling, coasteering, kayaking as well as walks and pond-dipping. Stackpole’s curriculum has an ever present environmental underlining to all of its activities and sessions which they use to help teach the children the importance of the environment and to do this they help the children complete the  John Muir award which ‘encourages awareness and responsibility for the natural environment in a spirit of fun and adventure’ (National Trust, 2019). All the staff that work at Stackpole live in the local community because of this the local economy is benefited as they spend money in that community on food, housing and entertainment. Stackpole also contributes to its local economy by employing free lance staff from the Pembrokeshire area and sending work they can not take themselves – such as accommodation only guests and stag do’s – that require outdoor activities to other local providers in that area (Ireland,2019). They also employ local cleaning agencies when their own housekeeping staff do not have the time to do the whole site by themselves in tight turnaround time frames (Ireland 2019). Stackpole mainly accommodates school groups but it also takes in corporations, where as school groups may not leave the grounds alone due to safety reasons, the corporate groups are free to go into the local community and contribute to the local economy whilst they are there. Stackpole have free range of the Stackpole Estate for use for their activities however they decided to stick with certain venues when they take school groups out as these venues are more resilient to the wear. Also compared to the number of visitors annually (500,000) to the wider estate they only take out around 1500 pupils a year and so have a smaller impact on the environment (Ireland,2019). When they have school groups in, through out the week they collect all the leftovers from the evening meal and weigh it up to show the children how much is wasted after each meal, they do this to show the children how much they waste and how they can be more responsible more responsible and eco-friendly. Stackpole has a constant environmental stand through out all of their activities for example when they are on the beach they will get the children to collect litter whilst they are there to help conserve the area for future use by the centre and by others (Moore, 2019).

Although at Stackpole they mainly communicate in English all the materials they provide are available in both Welsh and English and they try to introduce non-welsh speaking groups to the Welsh language as a way to show them the Welsh culture and heritage. They also ‘spend a lot of time with our groups talking about the unique nature and history of the Stackpole estate’ (Ireland, 2019) as well as the other venues they use by incorporating it into the activities. This helps to give the groups a sense of place for the area they are in and appreciate the environment around them. Stackpole aims to teach the children about the environment and how they can be more environmentally friendly, they hope they can pass this message on and that it sticks with the children when they leave the centre at the end of their time there. I have chosen Stackpole because of its location within the Welsh landscape and because it provides both an educational and environmental take on outdoor adventure activities. They are one of the only centres in Wales that run all its activities with an underlining environmental theme that runs through the entire centre and how it is run. Stackpole is funded by the National Trust and so must abide by certain rules and legislations in order to keep running.

Stackpole aims to educate participants on the value and importance of the environment, this is helped by their location because they are surrounded by different types of environments such as the beach, woodland and costal walks. This allows them to show the participants how each environment is effected by us and how we can help to conserve the area and the areas they may have back home, they also try to teach the importance of keeping these areas for future generations and so hope to make the participants more environmentally friendly and aware of their impact on the environment.

Stackpole is owned and funded by the National Trust. This means that Stackpole have to abide by the rules that the National Trust lay out and by the legislation that is in place for outdoor activities as well as legislation around the National Trust itself. The National Trust has to follow the legislation set out in the Well-being of Future Generations Act 2015 which came into effect on the 1st April 2016 and the Environment Act 1995.

The National trust and therefore Stackpole is under regulation by the Well-being of Future Generations Act which says that public bodies when making  a decision have to think about the people now and in the future, the National Trusts aims to protect the environment and places of natural beauty and so they have to follow this act to make sure that they plan ahead for the future to conserve it for future generations, the act aims to make wales a better place for people to live in now and in the future (Gov.wales, 2019). 

The National Trust and therefore Stackpole also has to follow the Environment Act 1995 because this act was brought into place to stop pollution in the air and on the ground and as the national trust protects wildlife they have to follow the guidelines laid out in the Act in order to protect the wildlife and the environment itself. 

Stackpole is a part of the National Trust and therefore also has to follow these legislations, however because it is an outdoor centre it also has to follow the rules set out in AALA. AALA stands for Adventure Activities Licencing Authority and came about in April 1996, it was brought in to make sure that activity providers were all following good safety management practice, allowing young people to experience adventurous activities without being exposed to avoidable risks of injury or death (Hse.gov.uk, 2019).

Stackpole has to keep to the rules and guidelines set out by the National Trust in order to keep receiving funding from them to keep the business running. This means that as a business they have to at least breakeven overall for it to be beneficial to the National Trust to keep it running. However, Stackpole manage to make a profit each year because they have schools that come back every year, year after year because they provide a good service that makes it affordable for schools to keep coming back (Moore, 2019). This means that Stackpole is a beneficial and cost-effective business for the National Trust to keep funding because they continue to help bring in money that can then be put back into the area. The National Trust is a charity that is independent of government and it is ‘incorporated and has powers conferred on it through Parliament by the National Trusts Act 1907’ (Historicengland.org.uk, 2019). The National Trust aims to deliver public benefit ‘through promoting and protecting beautiful places for ever, for everyone to enjoy’ (Historicengland.org.uk, 2019). Due to the fact Stackpole is owned by the National Trust they also have to abide by these aims and so they have incorporated environmental education into every aspect of its program in order to fulfil this aim and teach people about the environment and how we can look after and preserve it for future generations. Stackpole also aims to impart the importance of the environment to the participants so that they continue to be environmentally friendly when they go home from Stackpole and spread the knowledge across the country.

Due to the National Trust owning Stackpole Estate, the land is open to the general public and so is free for anyone to use. This could be an issue for Stackpole outdoor learning centre as it may mean that they may not be able to use certain areas of the estate if there are too many other people there at the same time. However, because Stackpole is a big area there are always multiple venue options for them to choose from for any of the land activities and so it would not cause too much of a problem for them. With water activities such as coasteering there may be other groups out at the same time but they are most likely to be with a guide from Stackpole itself or another outdoor activities centre nearby, meaning that the groups could participate in their activities side by side without it causing too much trouble. Stackpole also changes what venues it uses depending on the time of year and the weather conditions, therefore, there would be plenty of free area that could be used if needed (Moore, 2019).

Outdoor can be defined as ‘existing, happening, or done outside, rather than inside a building.’ (Dictionary.cambridge.org, 2019). Adventure can be defined as ‘an unusual, exciting, and possibly dangerous activity, such as a trip or experience, or the excitement produced by such an activity’ (Dictionary.cambridge.org, 2019). Education can be defined as ‘the process of teaching or learning’ (Dictionary.cambridge.org, 2019). Together these definitions can start to define Outdoor Adventure Education as ‘A variety of teaching and learning activities and experiences usually involving a close interaction with an outdoor natural setting and containing elements of real or perceived danger or risk in which the outcome although uncertain, can be influenced by the actions of the participants and circumstances’ (Ewert and Sibthorp, 2014). 

Conservation can be defined as ‘the protection of plants and animals, natural areas, and interesting and important structure and buildings, especially from the damaging effects of human activity’ (Dictionary.cambridge.org, 2019). Charities like the National Trust are trying to conserve the areas of natural beauty and historical buildings in the UK to try and preserve them for future generations to use and enjoy. Sustainability can be defined as ‘the quality of being able to continue over a period of time’ (Dictionary.cambridge.org, 2019).

Humans bring to places a whole set of cultural preconceptions and it is these preconceptions that shape the way that we respond to the place and allow us to reshape the place to fit those preconceptions. Sense of place can be defined as “sense of place is the lens through which people experience and make meaning of their experiences in and with place” (Adams, 2019)

Conserving the environment around us is important because if we do not do it now it will disappear before we know it and it will be lost forever and then can not be experienced by others in future generations to come. Outdoor Adventure Education can be used to help encourage the conservation of these places of natural beauty and history. Outdoor Adventure Education can be used to teach those that participate the importance and uniqueness of the environment around them and show them how we as human beings are damaging these areas but also how we can conserve and protect them, centres like Stackpole that incorporate environmental education into their daily life and activities are showing people how they as individuals can do their bit to help conserve these areas. They show people how they themselves are eco-friendly and how they made changes to the centre to improve how environmentally friendly they were, they then show them what small changes they can make to their lives to be more environmentally friendly. 

Outdoor Adventure Education, conservation and sustainability coincide with each other because people that enjoy and work in the outdoors want to protect the areas they work in because they value the experiences they have in those areas and they want to share those experiences with others now and in the future. ‘Using outdoor experiences, can contribute to pro-environmental action’ (Prince, 2016) Outdoor Adventure Education allows a different type of learning for the participants, it allows them a more hands on approach where they can get involved and experience it for themselves instead of sitting in a classroom listening to someone else’s experiences. As a result of this they have a hands on experience with nature and so gain a personal experience with that place and associate good experiences with that place, therefore wanting to protect that area because they have a personal experience and create their own sense of place for that area. 

‘Outdoor experiences that involve understanding and experiencing nature can change behaviour and attitudes’ (Prince, 2016). Outdoor adventure activities allow learning in a fun and exciting way which allows the participants to learn without realising that they are learning, this can help the information stick with the participant as they relate it to a fun memory. Outdoor activities that include environmental teachings help to teach participants about the environment and it is more likely to stick with them when they leave because it is linked to a fun experience and gives them a better reason to be environmentally friendly because they now have an experience in a place and understand why these places need protecting, it will therefore change their attitude towards nature and the environment and improve their behaviour towards it. ‘Different environmental education programs…aim to develop pupils’ affective relationship to the natural environment, their environmental sensitivity, and outdoor behaviour, as well as their social relationships, through personal experiences.’ (Palmberg and Kuru, 2000).

It can be argued that Outdoor Adventure activities can hinder the effort towards the conservation and sustainability because it can damage the land that it uses, for example cycling wears away the terrain it goes through quicker then if it was just used for walking. Although some people that use the outdoors follow guidelines such as the countryside code, which is guidelines such as leave no trace and take your rubbish with you (nidirect, 2019) some people that use the outdoors do not follow these guidelines and so can harm the environment because they leave litter or do not stick to the trails that are there. This can cause issues for the Outdoor Adventure society because it gives them a bad reputation and promote the idea that idea practitioners do not care for the environment. Outdoor Adventure Education may have a negative effect on sustainability because most of the equipment that is used it not reusable or recyclable, however outdoor equipment companies are trying to improve and find new materials for their equipment to improve it and makes it more environmentally friendly. 

In conclusion Stackpole contributes to its local economy and helps to conserve the area it is in as well as using sustainable techniques in order to keep the amount of waste to a minimum. Being owned and funded by the national trust helps Stackpole as it means they have the means to put on these residential weeks for the schools and therefore spread the message of environmental conservation and sustainability and teach the children how to be eco-friendlier. Outdoor Adventure Education does help the conservation and sustainability of the environment because it encourages people to look after the environment that they are in and visit. It also teaches them to appreciate what is around them and how looking after it means it can continue to be used both for adventure activities and for recreational use. 
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