Slide 1 – Who?
Today I will be talking about Pretty Little Thing.

Slide 2 – What is the business?
Pretty Little Thing is a clothing company founded by Umar and Adam Kamani in 2012 (The Industry Fashion, 2023). It provides cheap fashion inspired by runway outfits and believe that “style should be accessible to all, whatever your budget” (PrettyLittleThing, 2023).  They also “aim to inspire confidence” (PrettyLittleThing, 2023), and promote body positivity.  They have done this by having models of all shapes, sizes, colours, ethnicities and disabilities.   

Its annual sales are £1.77 billion, as of this year, with 525 employees (The Industry Fashion, 2023). They ship to many countries across the world, including the UK, US, France, Spain, Germany, Ireland, Italy and Sweden (The Industry Fashion, 2023). This shows us how much they have grown in 11 years.

Slide 3 – What is ethics, and why is it relevant?
According to Oxford Dictionary, ethics means “moral principles that govern a person’s behaviour or the conduction of an activity” (Oxford Dictionary, 2023). This meaning that people would think twice before doing something as they are aware that it would effect others.  This can be used in everyday life, but also in businesses, especially regarding their marketing.  There can be many ethical issues in marketing, for example: 
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Deception, unfairness, reputation. Examples of this is Comparative Advertising, where businesses can compare each others price, quality, range or volume (ADMA, 2021). Whilst comparing any of these aspects, businesses must be careful and ensure that all statistics shared are all accurate. This applies to businesses comparing to themselves or other businesses (ADMA, 2021).  A well known company that does this is Aldi, where they compare a weekly shop to other super markets (Farrell, 2020).  This competition os usually between Aldi and Tesco. Tesco even compare their prices with Aldi on their shelves, by putting ‘Aldi Price Match’ by the price of an item.  Each comparison must also be ‘like-for-like', for examples is batteries were to be compared, they would need to be exactly the same, not one regular battery and the other being long lasting (ADMA, 2021). 

Whilst doing this, companies are advised to “consider the duration of the advertisement” as the competitor could act very quickly to change their product, for example the price or offer, making the comparison misleading (ADMA, 2021).
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Competitive issues is extremely problematic as there are many companies that sell the same type of products or services. An example of this is Coca-Cola and Pepsi as they both share the same product and have similar price points (SendPulse, 2018), meaning its up to the customers to decide for themselves.  Tickets for live sporting events or concerts are also examples of this, for example when buying tickets for a concerts (Indeed, 2023), there are many companies to buy from, the most used are Ticket Master and Live Nation.
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Use of stereotypes. Many companies use stereotypes whilst marketing, mainly toy companies.  action figures, construction sets and science kits are normally targeted towards boys, and dolls, kitchen playsets and makeup kits are aimed towards girls (Linkedin, 2023). Buy toys being marketed explicitly towards girls and boys, you could argue that it is reinforcing traditional gender roles (Linkedin, 2023). This could make children think that they are limited to only do certain things, this is what we are trying to avoid. 
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Advertising of controversial products, such as tobacco and gambling, are counted as being unethical as they promote unhealthy habits. The last advert aired in the UK for cigarettes was in 1965, and tobacco in 2003 (Campaign, 2013). No marketing can be done at all, not even in a shop window. 

When advertising gambling in the UK, there are regulations that need to be followed;  they must have a Gambling Commission licence to transact with, and all of the commission’s Licence ons and codes of practice set in place by ASA must be followed (Woodhouse, 2023).
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Bad taste/offensive/inappropriate for audience. The ASA receives 30,000 complaints each years for about 20,000 different adverts (ASA, 2016). When it comes to deciding what is and what isn't offensive is difficult, as something that someone finds funny, someone else might see it as offensive (ASA, 2016). Typically, the ASA would take into account the audience that would see the advert (ASA, 2016).   For example, if the advert was for a toy for a young child, there wouldn’t be any violence or swearing.
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Recording consumers behaviours, interests and tailoring advertising. This is where companies would track what their customers are buying and browsing in order to target them with items they would buy. An example of this is if someone were to leave something in their basket online, they will most likely receive an email reminding them about it (McGinley, 2023), sometimes they also include offers. An example of this is Pure Seoul which sells Korean Skincare and Makeup. 


(Shore, 2023)

Slide 10– How do they market?
There are many things that need to be considered  in order to market for your business. In 1960, E. Jerome Melarthy wrote in his book, Basic Marketing A Managerial Approach, of the 4 P’s that needs to be considered when it comes to marketing. These are  place, price, product and promotion (Shore, 2023). 
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Pretty Little Thing mostly do their marketing online with its website, mobile platform and their social media channels (PrettyLiitleThing Online, 2014).  Influencers also play a vital role with online marketing, as the spending is estimated to raise to $22.3 billion across the globe (Shore, 2023).  In the past 5 years, 1360 platforms and agencies, that focus on influencer marketing, entered the market (Shore, 2023).  This is exactly what Pretty Little thing has done as they are selecting “real-life” and relatable celebrities, such as Molly-Mae and Dojo Cat, to wear and advertise their products online (The University of Salford, 2023). 
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Molly Mae became the brand ambassador for Pretty Little Thing in 2018, and became the Creative Director in 2021 (Chapman, 2023). This was perfect to market on her social media, especially after gaining followers after her time on Love Island. In 2023 she stood down to focus on being a mum.
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Back in 2020, Dojo Cat did a 1970’s inspired collaboration with Pretty Little Thing (License Global, 2020).  Due to Dojo Cat having a big fanbase and following online, this was the perfect for Dojo Cat to not only promote her collaboration, but also Pretty Little Thing as a company, as they would gain more customers.
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Whilst marketing, they also offer their cheap prices and good quality, as the fashion industry is extremely competitive. By doing this, they are competing with other fashion companies and attracting younger customers (PrettyLittleThing Online, 2014). 

They also market their products in order to instantly attract new customers. These products include fashionable and trending outfit pieces and accessories. They show the quality and what occasions they are suitable for by posting images and videos across all social medias (PrettyLittleThing Online, 2014) .  In doing this, they make it  easier for marketers as the products speak for themselves. 
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Promotion is a mix of online and offline in order to get the brand in front of as many people as possible (PrettyLittleThing Online, 2014) This includes social media, magazines etc. 
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Online is mainly used by Pretty Little Thing. They are extremely active on social media, including Twitter, Instagram, Facebook and TikTok, they do this as they know this is where their target audience, young women, are (Harvey and Hugo, 2021).  Most of their audience is on TikTok, which is where they post a lot of content, including best looks, day in the life and behind the scenes (Harvey and Hugo, 2021).  By doing this they have gained 1.4 million followers, generating them more sales (Harvey and Hugo, 2021).


Slide 17 – Their banned advert
In June of 2022 an advert by Pretty Little Thing was banned due to using “socially irresponsible” photos of 16-year-old Alabama Barker, Travis Barker’s daughter (Wright, 2022), the drummer of the American band Blink 182 (RadioX, 2023).  She was photographed posing in a sexual way whilst modelling for her Y2K Edit clothing collection (Wright, 2022) .  She was described to be wearing short and fitted dresses, and high heels and an extremely low cut dress (Beevers, 2022).  The ASA  monitor advertising and respond to any complaints or concerns from customers and businesses and ban any adverts that are harmful, irresponsible, misleading or offensive (ASA, 2022). They commented saying that they “considered the clothing worn by Barker in the ad to be too revealing and that she looked under 18 in the images” (Beevers, 2022). 

 The ASA warned Pretty Little Thing to ensure that all future advertising did not include any photos of people under 18, or photos of under 18s that have been sexualised in a way(Beevers, 2022). 

Slide 18 – what's the ethical problem?

There is only need to look at the advert in order to notice how it is unethical; it has sexualised a 16 year old in order to try and draw in a new and younger audience. By doing this, it has put  immense  pressure on young people as they now believe they need to look like this order to ‘fit in’. 61% of young people aged between 10 and 17 years old within the UK suffer from low self-esteem (Russell, 2023). 
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You could argue that Pretty Little Thing took advantage of a 16-year-old in order to cause controversy and discussion about the advertisement and to reach a wider audience e, and gain profit and popularity. This is similar to Paddy Powers, a gambling company that started in Ireland in 1988 (Paddy Powers, 2010), which are extremely well known for their controversial and offensive adverts(McCarthy, 2019), which are created in order to create discutions about them as a company.  This word of mouth marketing would benefit them greatly.



Slide 20 – How did they react?
Despite all of this, Pretty Little Thing said that they “did not intend to sexualise Barker and disagreed that she was portrayed in a sexual manner” (Beevers, 2022). 

Pretty Little Thing haven’t received any more complaint or bans since this advert in 2022. Their marketing appearance has remained the same, by using older influencers (over 18) in order to keep their original modern and glamour  image,  but avoid any complaints and unethical marketing. 
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