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Executive Summary
The applied engagement and the formulation support of positive financial analysis for every individual business is necessary as it is used to provide the way of development and also the formulation support of strategies. About the present engagement, the financial analysis for the business of Seacrest Lodge has been provided for three different period prospects with the identification of which the compatibility value and some of the marketing development and profitability initiatives can be measured. It is also initiated for identifying the turnaround strategy for the business also so that a proper volume of recovery including the financial compatibility initiative can be implemented in future. 
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[bookmark: _Toc160041990]1.0 Introduction
[bookmark: _Toc160041991]1.1 Background of research 
Applied structure and the formulation of positive data analysis related to individual businesses are necessary as it is used to provide some positive evaluation and decision-making attributes. According to the basic measurements, the demand and positioning approach related to the hospitality business in the present period is expanded which initiates an optimised development and contemporary growth positioning support. According to the basic identified engagement, the financial performance analysis related to the business of The Seacrest Lodge has been evaluated with the processing of which the operating growth including the compatibility position of the business has been initiated. According to the basic measuring approach due to the reason of pandemic, the primary volume of demand related to the hospitality business in the UK has declined with an impact negatively over the profit margin position. 
[bookmark: _Toc160041992]1.2 Objective of research 
· With the basic intention of evaluating the present financial measurements of The Seacrest Lodge
· For the reasons of the declining profitability position of the business evaluation 
· Implementations of proper turnaround strategy for the business goals 
[bookmark: _Toc160041993]2.0 Discussions
[bookmark: _Toc160041994]2.1 “Analysis of Financial performance for Seacrest Lodge for three financial periods”
According to the basic measuring support for every individual business, a primary significance to the applications of accounting development and contemporary position is necessary as it is used to provide the Fairview identifications and operating accountability results. The formulated identification and some of the financial optimise positions are also initiated for the maintenance support of business growth and feasibility approach which is progressive for the value chain (Breuer and Pfingsten, 2022). Apart from the disclosure of financial details the maintenance of accounting measurements in the form of ratios are initiated for the compatibility determination reason which is progressive for the operating value and some of the consistency development initiative positions. The fundamental measurement including some of the progressive attributes of business performances with the measuring support of ratios is initiated for the historical evaluation purpose and also provides some strategy determination approach more comparatively. Apart from the other method, the applicability of ratios is one of the finest processes for evaluating financial values more efficiently. 
Concerning the primary identification and the processing support the financial measurements related to the business of Seacrest Lodge have been provided based on the 3-year financial statement basis with the processing of which the general growth and the operating management position of the business can be initiated. The formulated structure including the measurement support of the present analysis of the business with the ratios identified the comparative development initiative including some of the statutory formulation support also in the form of benchmarking that provides stability maintenance and some of the feasibility growth initiative position (Zhang et al., 2020). As per the basic identification, the applicability of this type of analytical approach related to the business positions is also initiated for the contemporary growth reasons that are maintained for the primary support of business optimised value. 
The basic identifications and the computed measurements related to business ratios indicate an optimised position of the business in the present accounting period. “The identified support of net profit margin of a business is generally evaluated for the reasons of identifying the compatibility level of earning position concerning the business operating value which ultimately defines the statutory development compared to the other business. As per the identifications, this analysis indicates a significantly declined position up to net loss of (-15.79%) in the present accounting period compared to the growth of 25%. A huge volume of customers' declining approaches related to the hospitality business since the period of the pandemic mainly initiated a certain volume of challenging approaches for the business, which ultimately imposed a negative impact on the business position (Zhang et al., 2020). The application of the current ratio of the business has been initiated for the identified measurement of liquidity position or working capital cash flow structure which is populated for the determination of business values more appropriately. As per the basic measurement support, it can be identified that the position of the current ratio of the business has declined from 5 times growth to the level of one time currently which indicates a non-optimised position of the business liquidity engagement. The identified measurement and the formulation support of the debt-equity ratio of a business are initiated to measure the capital structure and optimised value initiative position reasons related to the business capital which is accountable for the business market capital. According to the basic measurements, the primary identification of this result indicates a growth from 2.41 times to 5 times currently which indicates a high volume of operating and Outsourcing financial risk engagement in the business (Osazevbaru et al., 2021).  A positive optimal capital engagement and declining support of the debt capital is required for the business growth in future. Fundamental analysis regarding the return on asset position of the business and the return on equity position of the business are identified for the measuring support of earning competency about the assets positions and equity capital which ultimately determines the financial health structure and also the contemporary position of the business equity capital. As per the basic identifications return on assets volume is declining from 13.95% to the level of (-15.79%), while the equity ratio position of the business is also declined from the level of 48.38% to (-50.00%) presently. It can be identified that the overall earning competency structure of the business has declined due to the incompetency of the business operating margin and the current promotional crisis which is unable to manage the statutory growth. The fundamental initiative related to the Occupancy rate has been initiated for the evaluation of business compatibility for the customer-supportive capability analysis reasons which indicates are declining level from 65% to 50% currently. On the other side, the average room rate position of the business has also declined from the level of £260 to the position of £210, which initiates a certain volume of incompetency position of the business operating formulation currently.” 
Concerning the above analysis supported can be identified that the overall profit formulations and other associated financial accountabilities structure have deteriorated compared to the earliest standard which represents the incompetent position of the business operating growth. 
[bookmark: _Toc160041995]2.2 “Key reasons regarding profit declining position in business”
The fundamental importance and processing support of every individual business profitability is mainly determined with the support of gross profit, operating profit and also net profit basis. As per the basic analysis support at the present situation due to certain market uncertainties and economic crisis, the overall profit position of the Seacrest Lodge has declined in the present period compared to the financial gaining approach in the earlier level. As per the basic measurement support, the formulated applications and the huge level of business loss occurred in the present scenario that imposed a certain level of operating issues in the business also (Hamza et al., 2023). 
From the general aspects, the applicability of such failure indicates the consequences of both the internal and external issues as well as the financial and non-financial aspects. Concerning the basic identification and market formulation support the primary significance of the financial and non-financial factors has been identified with the inclusion of internal and external processing so that the overall compatibility and the general reasons behind the discrimination of profit can be identified. Such details are provided. 
Financial Factors: According to the basic measurement support revenue declined position is one of the fundamental reasons behind the declining level of business profit position that generally impose a certain volume of negative impact over the business growth. As per the basic analysis in the present situation due to the reason for pandemic, the overall volume of business profit is hampered that formulated due to declined customer’s presence. Additionally, during this particular period, the overall over-price positioning approach generally expands the operating cost level of the business on a tremendous basis which ultimately is unable to generate a proper volume of profit development positioning approach (OKOCHA and JEROH, 2024). 
The assets structure of the business including the current assets position is also negatively impacted due to the current liability burden that Ultimately initiates a certain level of operating financial value maintenance issues. According to the basic identification in this particular phase, the overall volume of borrowing charges is significantly expanded due to the level of interest expansions and also the expanded level of taxation reasons that ultimately impose a certain level of negative approach over the business profit development structure. As per basic identification, the overall labour market charges are also expanded ultimately imposing a negative impact on the generating volume of profit position of the business and as a result, a certain volume of incompetency and uncertainty approach imposed a high volume of negative impact over the operating statutory position of the business. 
Non-Financial Factors:  Apart from the environment of the above financial engagement the primary position of the non-financial factors is also to initiate a certain volume of challenging approaches for the business operating values that ultimately impose a negative impact on the profit margin. Due to the initiated engagement of lockdown by the government, the overall customer presence related to the hospitality business significantly declined which ultimately initiated a certain volume of negativity related to the revenue positions and profit level of the business. 
Associated with the same approach in the present situation due to the Russia-Ukraine War, the overall labour market charges are highly expanded in a rapid order that ultimately initiates a certain crisis related to the operating maintenance position of the business. Additionally, the initiative engagement of Brexit also imposed a certain volume of visa-related issues which ultimately formulated a generally challenging approach for the customer arrangement properly (Hamza et al., 2023). According to the basic analysis, the expanded level of taxation values and the supply chain-initiated crisis also impose a certain volume of challenging approaches for business development and formulate the business profitability level properly. The declining position of customer engagement and also the declining standard of living position of the customer also impose a certain volume of negative impact related to the visitors' aspects which ultimately impose a certain volume of challenging approach for the business for maintaining the development properly. 
As for the basic identification, those are the primary reasons behind the declining level of business profitability which ultimately impose a certain volume of challenging approaches for the business to make a proper survival strategy properly. 
[bookmark: _Toc160041996]2.3 “Applied comprehensive turnaround strategy to revitalise lodge’s financial health”
According to the basic identification and the measurement support the applications of turnaround strategy related to the business is fundamentally required at the present situation so that a proper recovery approach related to the profit development can be initiated. To initiate this type of strategy, the management is required to provide a primary significance over the Triage strategy with the formulation of which a fast-tracking analysis related to the operating formulation of an individual business can be initiated and also the stability growth related to the operating accountability performances can be managed as well. 
The identified engagement of the Replacement concept is also required to be initiated for the wastage level so that the operating values including some of the compatibility formulated benefits of the business operation engagement and profit development can be maintained (Hamza et al., 2023). As per the basic identifications implemented support of the Asset Retrenchment approach is required to be implemented in the business for maintaining the formulated development of acids in a positive order with a value formulation basis with the elimination of uncertainty so that the statutory values can be balanced. According to the basic measurement, the primary significance of the presence of a Promotional strategy also needs to be initiated in the business for the maintenance of advertisement support and also a proper volume of marketing purpose which is accountable for future growth. 
[bookmark: _Toc160041997]3.0 Conclusions
Overall, the present analysis and the performance structure related to this business indicate and optimise growth positions in a general order however, the identified financial engagement concerning some of the operating aspects represents a deteriorated approach due to the declined profit position approach. It can be identified that in the present situation, the margin position of the business is not sufficient and the operating accountability level of the business is also not comprehensive to generate positive progressive support. It can also have identified that the present requisition and some of the strategic approach of the business in the current situation is required to be implemented properly with the formulation of the turnaround strategy so that the compatibility growth can be maintained. 
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“Net profit ratio = (Net profit/revenue) x 100”
· “For 2021: (300000 / 1200000) x 100 = 25%”
· “For 2022: (150000 / 1100000) x 100 = 13.63%”
· “For 2023: (-150000 / 950000) x 100 = (-15.79%)”
“Current ratio = (Current assets / Current liabilities)”
· “For 2021: (150000 / 30000) = 5.00:1”
· “For 2022: (120000 / 40000) = 3.00:1”
· “For 2023: (50000 / 50000) = 1.00:1”
“Debt-equity ratio = (Long-term debt/equity)”
· “For 2021 = (1500000 / 620000) = 2.41.”
· “For 2022 = (1500000 / 580000) = 2.58.”
· “For 2023 = (1500000 / 300000) = 5.00.”
“Return on assets (ROA) = (Net profit / Total assets) x 100”
· “For 2021 = (300000 / 2150000) x 100 = 13.95%”
· “For 2022 = (150000 / 2120000) x 100 = 7.07%”
· “For 2023 = (-150000 / 1850000) x 100 = (-8.10%)”
“Return on equity (ROE) = (Net profit / Total equity) x 100”
· “For 2021 = (300000 / 620000) x 100 = 48.38%”
· “For 2022 = (150000 / 580000) x 100 = 25.86%” 
· “For 2023 = (-150000 / 300000) x 100 = (-50.00%)”
“Occupancy rate position” 
· “For 2021 = 65%” 
· “For 2022 = 60%”
· “For 2023 = 50%” 
“Average room rate position (ARR)” 
· “For 2021: £260”
· “For 2022: £240”
· “For 2023: £210” 
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