Developing Relationship and Workplace Achievement. (BMSW5102)
Level 5, Term2, Group2.
Name: Ismail Fasesan. (1906877).
Lecturer: Dr Nandish Patel.
Topic: Training and Development needs for HR officer
Chosen Company: G4S.



















Introduction:
I Assumed that I have been appointed as a graduate trainee Human Resource (HR) Officer within the Human Resources Department of G4S. The human resource department is a set of individuals who make up the main workforce of an organisation or business. The main role of hiring managers is to identify the requirements of an organisation, finding relevant employees, and train and educate the employees. high social skills, confidential talent, organisational appearance, and excellent IT Knowledge are needed. This assignment contains a brief about knowledge, skills, and behaviour (KSB) required by HR professionals, a personal skill audit for myself, and potential benefits to the organisation of developing me as an HR officer through effective training and development.

TASK 1: Determine appropriate knowledge, skills, and behaviours (KSB) that are required by HR professionals across the department.
The human resource manager helps an organisation to reach its goals by providing relevant employees. He utilizes his knowledge, skills, and behaviours for the employees efficiently. He is responsible for ensuring the quality of work-life (QWL). Knowledge, skills, and Behaviours required by HR professionals are given below:
Knowledge:
· Knowledge of business: HR managers should know business to do the job efficiently.
· Organisational knowledge: The HR manager should know his current organisation so that the right talent can be found for the organisation.
· Knowledge of International HRM: The HR Manager should have to know international HRM Practices so that the organisation can face the challenges of the market.

4. Knowledge of best practices in Human Resources.
5. Knowledge of Labour Legislations: The HR Manager should know all the laws that the government provides to the workers to provide social and economic security. (Yilmaz, 2019)
Skills:
· Good communication skills
· Strategic thinking and analytical skills.
· Change management skills.
· Effective Management.
· Leadership skills
· Technological skills.
· Decision making
·  Financial skills.
· Vendor Management,
· Project Management.
· Organisational skills.
· Teamwork
· Technological Knowledge.
· Training and development skills.
· Empathetic Skills.
· Time management. (Kristin, 2018)
Behaviours:
Ethical Behaviour: This means knowing the difference between wrong and right.HR Manager should know the difference between wrong and right and he can choose the right consciously. Comprises of three main parts:

· Respect for human dignity: This behaviour creates a culture that values employees, suppliers, and customers and makes the organisation a safe place to work.
· Respect for basic rights: This behaviour protects the rights of customers, suppliers, and communities. And it helps in avoiding anything that can be threatening for the safety, health, and living standards.
· Be good Citizens: This behaviour supports social institutions including social and economic systems.
· Personal Credibility: 
· Fairness. (Firooz, 2020)

TASK 2: Conduct a personal skills audit for yourself and identify training and development needs considering the knowledge, skills, and behaviours you identified in the task.

	Skills
	  Summary 
	Score (1-5) 
	 Training and Development Needs

	Good communication skills
	Effective communication skills of HR officers can help him to take better responses from all the fellows and can help him to present his ideas more efficiently. 
	I will give my communication skills Score of 4.
	I need further improvement in my communication skills to perform my role more productively


	Leadership skills
	Leadership skills give HR officers motivation to hire employees with good power for the organisation.
	I will give my leadership skills a score of 5.
	I do not need to develop my leadership skills more for the HR officer role.

	Effective Management.
	Effective management skills enable HR managers to remove the hurdles coming in the way of the Recruitment process of productive talent for the organisation.
	I will give my management skills a score of 4.
	I further need training and development to improve my management skills for the role of HR officer.

	Influencing skills.
	Strong influencing skills help an HR manager to connect his message before the team members.
	I will give my influencing skills a score of 3. 
	My influencing skills are very poor, and I need further training and development to improve them.




	Decision making
	This skill is most important for an HR officer as if he can make a good decision, he can choose the right persons for the firm. 
	I will give my decision-making skill a 5 out of 5 score.
	I have developed much of my decision-making skills for the HR role and do not need further training and development in it.

	Project Management
	Project management helps an HR officer to manage the risk associated with the role. 
	I will give my project management skills a score of 5.
	I do not need further training to develop my skill for the role.

	Organisational skills 
	Good organisational skills help HR officers to organize all the tasks effectively.
	I will give my organisational skills a score of 5.
	I do not need further training and development to improve my organisational skills for the role.




TASK 3: Critically assess the potential benefits to the organisation of developing you as an HR officer.
The accomplishment of the goals of an organisation completely depends on the skills of the employees.  The organisation must keep efficient and productive employees for the organisation by keeping in view the financial and competition of the market in view.  The role of hiring managers is very important in any organisation as the coming of new talent in the organisation depends on the skills of the HR officers. So, an organisation should train the HR officers of its firm effectively to maintain the bases of the organisation. If the HR officers are Skilled and trained, then only skilled, and trained talent can come into the organisation. The potential benefits to the organisation for developing me HR through training are:
· Organisation can remain competitive and solvent in the market.
· Organisations can gain growth in gross profit and in revenues.
· Organisation can become distinct in the competitive environment.
· Organisation can improve its effectiveness.
Organisational commitment will be enhanced. (Anonymous, 2020
Let me assume that I was already employed by G4S and I am presently working as Account’s clerk. There is a job vacancy in HR department, looking for HR officer with potential to become a HR manager in the future and more money and career prospects, So I move over to HR as HR officer. The company agreed to train me, the benefits that could possibly come out of these training as HR officer are those listed above.  By giving me adequate training, it could mean that G4S remain competitive among the security company in UK, and they may be able to surpass or even have an edge over their competitors. By giving me adequate training, G4S stand to gain increase in profits and revenues. They can also become distinctive and have an edge in the competitive environment.
Conclusion: In all the above, it is important for the organisation to be able to determine whether the training needs is adequate or there is need for more coaching, mentoring, and attending seminars to maximise the potential of the employee and to develop in line with the company objective. 
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