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 Introduction                                                                                                                                                                     

In this report, we will explore the influence of organizational beliefs, attitudes, and value systems 

on workplace behavior, and how Edwardian Hotels has adapted to the post-Covid business 

environment to tackle new challenges and create a more resilient business. Edwardian Hotels 

London, a prominent privately owned hotel group, will serve as a case study throughout this 

report. We will examine the historical background of Edwardian Hotels and highlight their 

partnerships with various organizations across different sectors.  

Organizational Beliefs and Workplace Behavior  

Organizational beliefs play a crucial role in shaping workplace behavior and establishing a 

company's culture. These shared assumptions, values, and philosophies serve as guiding 

principles that influence how employees interact with one another and approach their work 

(Stefano et al., 2019). Edwardian Hotels is a prime example of an organization that demonstrates 

a strong commitment to its organizational beliefs, resulting in exceptional hospitality experiences 

and a positive work environment.  

At Edwardian Hotels, the belief in providing exceptional hospitality experiences is deeply 

ingrained in the company's culture. This belief is evident in their unwavering commitment to 

premium service and attention to detail. Employees are encouraged to prioritize the needs and 

expectations of guests, going beyond to ensure their satisfaction (Cheema et al., 2020). This 

customer-centric approach is not merely a slogan; it is a fundamental aspect of the company's 

beliefs that shapes employee behavior.  

By fostering a customer-centric approach, Edwardian Hotels creates an atmosphere were  
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employees feel empowered to deliver outstanding service (Stefano et al., 2019). They understand 

that their actions directly impact the overall guest experience, and they strive to exceed 

expectations in every interaction. This belief encourages staff to develop strong interpersonal 

skills, attentiveness, and problem-solving abilities, all of which contribute to creating a 

memorable and enjoyable stay for guests (Tran & Choi, 2019).  

In addition to their commitment to exceptional hospitality, Edwardian Hotels also emphasizes a 

belief in continuous improvement and innovation (Sena, 2020). This belief drives the organization 

to invest in employee training and development programs. By providing opportunities for staff 



to enhance their skills and knowledge, Edwardian Hotels creates a culture of continuous learning 

and adaptability. Employees are encouraged to stay updated with industry trends, learn new 

techniques, and explore innovative ways to enhance the guest experience.  

This belief in continuous improvement benefits the employees individually and contributes to 

the organization's overall growth and success. By nurturing a culture of learning and 

development, Edwardian Hotels ensures that its employees are equipped with the necessary 

skills and knowledge to excel in their roles (Lin & Huang, 2021). This, in turn, translates into a 

higher standard of service and more efficient and effective operation.  

Furthermore, the emphasis on continuous improvement and innovation creates a positive work 

environment. Employees feel supported and valued, knowing that their personal and 

professional growth is a priority for the organization (Sapta et al., 2021). This belief fosters a 

sense of loyalty and commitment among the workforce, leading to increased job satisfaction and 

employee engagement (Lin & Huang, 2021). It also encourages employees to contribute their 

ideas and perspectives, promoting a culture of collaboration and creativity.  

Attitudes and Workplace Behavior  

Attitudes play a crucial role in shaping workplace behavior, and Edwardian Hotels recognizes the 

importance of fostering a positive attitude among its employees. By prioritizing a positive 

attitude, the hotel chain aims to create a friendly and welcoming atmosphere for its guests 

(Cheema et al., 2020). Employees who maintain a positive attitude are more likely to provide 

exceptional customer service, resulting in increased guest satisfaction and loyalty.  
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Edwardian Hotels implements various strategies to reinforce a positive attitude among its 

employees. One such strategy is the implementation of recognition programs (Ababneh, 2021). 

Recognizing and appreciating employees for their efforts and achievements not only boosts their 

morale but also reinforces a positive attitude towards their work. This recognition can take the 

form of awards, incentives, or public acknowledgments, which motivate employees to continue 

delivering their best performance (Lin & Huang, 2021).  

Employee engagement initiatives also contribute to fostering a positive attitude within the 

organization. Edwardian Hotels understands the significance of involving employees in decision-

making processes and creating opportunities for their input (Sena, 2020). This involvement 

makes employees feel valued and respected, leading to a more positive attitude towards their 

work and the organization. Regular team meetings, brainstorming sessions, and feedback 



mechanisms are some of the ways in which Edwardian Hotels promotes employee engagement 

(Sapta et al., 2021).  

A supportive management style is another vital aspect of maintaining a positive attitude among 

employees (Lin & Huang, 2021). Edwardian Hotels prioritizes a leadership approach that 

encourages open communication, trust, and empowerment. When employees feel supported by 

their managers, they are more likely to develop a positive attitude towards their work and the 

organization (Tran & Choi, 2019). This positive attitude is reinforced through ongoing coaching, 

mentorship, and constructive feedback from managers.  

Furthermore, Edwardian Hotels recognizes the significance of fostering a collaborative attitude 

among its employees. A positive attitude towards teamwork and collaboration contributes to a 

cohesive work environment (Sapta et al., 2021). When employees value and appreciate the 

contributions of their colleagues, it enhances effective communication, cooperation, and 

problem-solving within the organization. Edwardian Hotels actively promotes a culture of 

teamwork, encouraging employees to work together towards common goals and objectives 

(Cheema et al., 2020). Team-building activities, cross-functional projects, and knowledge-sharing 

initiatives are some of the ways the hotel chain fosters a collaborative attitude among its 

employees.  

By emphasizing a positive attitude and promoting teamwork, Edwardian Hotels not only creates 

a  
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harmonious work environment but also improves guest satisfaction and overall productivity (Lin 

& Huang, 2021). A positive attitude among employees translates into exceptional customer 

service, ensuring that guests feel valued and well-cared for during their stay. The collaborative 

attitude fosters effective communication and problem-solving, enabling employees to address 

guest concerns promptly and efficiently (Haris et al., 2023).  

Value Systems and Workplace Behavior  

Values play a crucial role in shaping workplace behavior and establishing ethical standards within 

an organization. Edwardian Hotels, a renowned hospitality company, has recognized the 

significance of values and has identified integrity, respect, and excellence as its core principles 

(Stefano et al., 2019). These values serve as guiding principles for employees and influence their 

decision-making and behavior within the workplace.  



Integrity is a fundamental value upheld by Edwardian Hotels. It encompasses honest and ethical 

practices in all aspects of the organization's operations. By promoting integrity, the company 

establishes a foundation of trust among its employees and guests (Sena, 2020). Employees are 

encouraged to act with honesty, transparency, and accountability, which not only cultivates a 

positive work culture but also fosters strong relationships with customers (Ababneh, 2021). 

When employees consistently adhere to high ethical standards, they contribute to the 

development of a reputable and reliable brand image for Edwardian Hotels.  

Respect for diversity and inclusivity is another key value emphasized by Edwardian Hotels. This 

value recognizes the importance of acknowledging and appreciating individual differences and 

fostering an inclusive work environment (Lin & Huang, 2021). Edwardian Hotels embraces 

employees from diverse backgrounds, including unfamiliar cultures, ethnicities, religions, and 

nationalities. By valuing diversity, the organization ensures that each employee feels respected 

and included, thereby promoting a sense of belonging and employee engagement (Yang et al., 

2023).  

By fostering an inclusive work environment, Edwardian Hotels encourages employees to leverage 

their diverse perspectives, experiences, and talents to enhance the overall guest experience (Lin 

& Huang, 2021). When employees feel valued and respected, they are more likely to provide 

personalized and exceptional services to guests from various cultures and nationalities. This  
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commitment to respect and inclusivity enables Edwardian Hotels to create a welcoming and 

accommodating environment that caters to the unique needs and preferences of its diverse 

clientele (Sapta et al., 2021).  

Furthermore, the value of excellence is deeply ingrained in Edwardian Hotels' culture. This value 

signifies the pursuit of exceptional quality, continuous improvement, and the delivery of 

outstanding service. By upholding a standard of excellence, employees are motivated to go 

beyond to exceed customer expectations (Lai et al., 2023). Whether it is providing personalized 

recommendations, resolving issues promptly, or anticipating guest needs, the commitment to 

excellence ensures that Edwardian Hotels consistently delivers exceptional experiences to its 

guests (Cheema et al., 2020).  

Incorporating these values into the workplace behavior of its employees, Edwardian Hotels sets 

a benchmark for professionalism, integrity, and exceptional service within the hospitality 

industry (Tran & Choi, 2019). By aligning their actions with the company's core values, employees 

become ambassadors of the organization's brand and culture. This alignment fosters a sense of 



pride and belonging among employees, leading to higher job satisfaction and increased employee 

retention.  

Edwardian Hotels recognizes that the organization's success relies on its employees' collective 

efforts. By providing a value-based framework, the company enables employees to make 

informed decisions and act in alignment with the organization's vision and goals (Stefano et al., 

2019). Moreover, the shared values create a common ground for collaboration, teamwork, and 

mutual support among employees, enhancing overall productivity and performance.  

To reinforce these values, Edwardian Hotels incorporates them into various aspects of its 

operations. This includes integrating the values into recruitment and selection processes, training 

programs, performance evaluations, and recognition systems (Lin & Huang, 2021). By 

consistently emphasizing and reinforcing the importance of these values, Edwardian Hotels 

ensure that they remain at the forefront of employee behavior and decision-making.  

Workplace Changes in the Post-Covid Business Environment  

The Covid-19 pandemic has had a profound impact on industries worldwide, and the hospitality  
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industry has been no exception. As the world gradually emerges from the pandemic, businesses 

in the sector have had to adapt to a new business environment characterized by heightened 

health and safety concerns (Yang et al., 2023). Edwardian Hotels, a prominent player in the 

hospitality industry, swiftly responded to these challenges by implementing a range of stringent 

measures to ensure the safety of their guests and staff.  

One of the most significant workplace changes implemented by Edwardian Hotels in response to 

the pandemic was the introduction of enhanced cleaning protocols (Lai et al., 2023). Recognizing 

the importance of maintaining a clean and hygienic environment, the hotel chain implemented 

rigorous cleaning procedures across all its properties. This involved more frequent cleaning and 

disinfection of high-touch surfaces, such as doorknobs, elevator buttons, and public areas (Haris 

et al., 2023). Additionally, the hotels made use of hospital-grade cleaning products and trained 

their staff on proper cleaning protocols to ensure thorough sanitization.  

In conjunction with enhanced cleaning protocols, Edwardian Hotels also implemented social 

distancing guidelines throughout their properties (Yang et al., 2023). This involved reconfiguring 

public spaces, such as lobbies and restaurants, to allow for adequate spacing between guests. 

The hotels also installed physical barriers, such as Plexiglas shields at reception desks, to minimize 

direct contact between guests and staff (Sapta et al., 2021). By adhering to social distancing 



guidelines, Edwardian Hotels aimed to create a safe and comfortable environment for their 

guests, where the risk of viral transmission would be minimized.  

Another significant workplace change implemented by Edwardian Hotels was the adoption of 

contactless services. Recognizing the importance of minimizing physical contact, the hotels 

introduced mobile check-in/check-out facilities, allowing guests to complete these processes 

from their smartphones (Sena, 2020). This not only reduced the need for direct interaction with 

hotel staff but also streamlined the check-in/check-out process, enhancing guest convenience. 

Additionally, the hotels introduced virtual concierge services, enabling guests to access 

information and request assistance through digital platforms (Yang et al., 2023). These 

contactless services not only reduced the risk of viral transmission but also catered to the 

evolving needs and preferences of guests in the post-pandemic era.  
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The pandemic also prompted Edwardian Hotels to explore innovative business models and 

technologies to adapt to the changing landscape. For instance, the hotel chain invested in digital 

solutions to enhance guest experiences. They developed mobile apps that allowed guests to 

access a range of services, from ordering room service to controlling in-room amenities (Haris et 

al., 2023). These technological advancements not only reduced physical contact but also provided 

guests with greater control over their stay, enhancing their overall experience.  

Furthermore, Edwardian Hotels recognized the importance of maintaining open lines of 

communication with their guests during these challenging times. They leveraged social media 

platforms and email newsletters to keep their guests informed about the latest health and safety 

measures, as well as any updates to their services (Cheema et al., 2020). By proactively engaging 

with their guests, the hotels aimed to foster trust and confidence in their ability to provide a safe 

and enjoyable experience.  

Creating a Resilient Business in the Future  

Creating a resilient business in the future is crucial for organizations like Edwardian Hotels to 

adapt to changing market dynamics and emerging challenges. By implementing various 

strategies, they can ensure their long-term success and sustainability (Yang et al., 2023). This 

article explores key approaches that Edwardian Hotels can adopt to create a more resilient 

business.  

One of the primary strategies for building a resilient business is to establish strong partnerships 

within the local community and industry. Collaboration with organizations in the arts, culture, 



education, and technology sectors can provide Edwardian Hotels with numerous advantages (Lai 

et al., 2023). By forging these partnerships, they can leverage shared resources, exchange 

knowledge and expertise, and explore opportunities for diversification.  

Collaborating with local arts and cultural organizations can enhance the guest experience by 

offering unique and immersive experiences. This can include hosting art exhibitions, live 

performances, or cultural events within the hotel premises. Such collaborations not only attract 

guests but also strengthen the hotel's brand identity as a patron of the arts (Sena, 2020).  

Engaging with educational institutions can create a mutually beneficial relationship. Edwardian  
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Hotels can offer internships, apprenticeships, or training programs to students, providing them 

with valuable industry exposure (Haris et al., 2023). In return, the hotel gains access to a pool of 

talented individuals and fresh perspectives, fostering innovation within the organization.  

Partnering with technology companies can help Edwardian Hotels stay at the forefront of 

industry trends. By incorporating innovative technologies such as artificial intelligence, 

augmented reality, or blockchain, they can enhance operational efficiency, improve guest 

experiences, and streamline processes (Yang et al., 2023). Collaborations with technology 

companies can also provide valuable insights into emerging trends and customer preferences, 

enabling Edwardian Hotels to adapt their offerings accordingly.  

In addition to building partnerships, prioritizing sustainability and environmental stewardship is 

crucial for creating a resilient business. As environmental concerns continue to gain prominence, 

customers increasingly expect businesses to demonstrate a commitment to sustainability 

(Ababneh, 2021). Edwardian Hotels can embrace eco-friendly practices such as energy and water 

conservation, waste reduction, and responsible sourcing of materials.  

Implementing energy-efficient technologies and renewable energy sources can significantly 

reduce the hotel's carbon footprint. Installing solar panels, utilizing energy-efficient lighting 

systems, and employing smart building management systems can lead to substantial cost savings 

while mitigating environmental impact (Yang et al., 2023). Communicating these sustainability 

efforts to customers can also enhance the hotel's reputation and attract environmentally 

conscious guests.  

Furthermore, Edwardian Hotels should continue to invest in employee development to foster a 

culture of innovation and adaptability. Resilient businesses rely on the skills and capabilities of 

their workforce to navigate challenges effectively (Haris et al., 2023). By empowering employees 



and providing them with opportunities for growth and development, Edwardian Hotels can 

cultivate a highly skilled and motivated workforce.  

Investing in employee training programs, leadership development initiatives, and continuous 

learning opportunities can equip employees with the skills necessary to adapt to evolving 

industry trends. Encouraging innovation and creativity among employees can also lead to the 

development of current ideas and solutions that drive the hotel's growth and competitiveness 

(Lin & Huang, 2021).  
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Moreover, fostering a supportive and inclusive work environment is crucial for employee 

engagement and retention. By prioritizing work-life balance, promoting diversity and inclusion, 

and recognizing and rewarding employee contributions, Edwardian Hotels can create a positive 

workplace culture that attracts and retains top talent (Lai et al., 2023).  

Conclusion  

Organizational beliefs, attitudes, and value systems have a profound impact on workplace 

behavior. Edwardian Hotels' commitment to exceptional service, continuous improvement, 

positive attitudes, and core values has contributed to their success in the hospitality industry. 

Adapting to the post-Covid business environment, Edwardian Hotels implemented workplace 

changes, embraced innovation, and prioritized guest safety. By fostering partnerships, embracing 

sustainability, and investing in employee development, Edwardian Hotels aims to create a more 

resilient business that can thrive in the future.  
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 Introduction                                                                                                                                                                   

In today's rapidly changing business landscape, the capability to think critically is a vital skill for success. 

This reflective journal examines the development of workplace critical thinking, focusing on the 

differentiation of beliefs, attitudes, values, as well as emotions, key management theories, critical thinking 

components, characteristics of changing business environment, plus essential skills for the 21st-century 

workplace. Through the lens of relevant references, this journal also explores the application of critical 

thinking in sustainable development in the workplace.  

2  

 

  Differentiating Key Concepts                                                                                                                                  

In the intricate tapestry of human behavior within the workplace, numerous distinctive components 

interweave to influence decision-making procedures and actions. These components—beliefs, attitudes, 

values, and emotions—form the foundation upon which individuals navigate their professional lives, 

shaping their responses towards various situations and interactions (Saleh, 2019). An understanding of 

these elements is pivotal in comprehending the multifaceted nature of human interactions within 

organizational situations.  

Beliefs, as integral elements of the cognitive framework, hold a supreme role in shaping an individual's 

perceptions of reality. They are the mental constructs that encapsulate one's interpretations of the world, 

frequently developed through individual experiences, social interactions, as well as cultural influences. 

These beliefs can include a wider range of aspects, from how tasks should be performed to the dynamics 

of interpersonal relationships in the workplace (Shaw et al., 2020). An individual's beliefs serve as a lens 

through which they view their environment, guiding their thoughts and subsequent actions.  

Attitudes, closely intertwined with beliefs, can be seen as assessing responses that emerge from the 

bedrock of one's beliefs and emotions. An attitude represents an individual's predisposition to respond 

positively, negatively, or neutrally to specific stimuli or even situations. These replies are heavily 

influenced by an individual's beliefs about the situation as well as their emotional experiences associated 

with it (Cruz et al., 2021). For instance, a worker who believes in the efficiency of teamwork might exhibit a 

positive attitude towards collaborative projects, thus fostering a harmonious working atmosphere.  



Values, another pivotal component in this intricate web, act as the guiding principles that inform an 

individual's behavior as well as decision-making. These values reflect what an individual deems  
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important and serve as the moral compass in navigating complex professional situations. Regularly rooted 

in personal beliefs as well as societal norms, values can include concepts like integrity, diversity, and 

innovation (Shaw et al., 2020). These deeply ingrained principles shape the choices individuals make and the 

courses of action they pursue, contributing towards the overall organizational culture.  

Emotions, though sometimes elusive and subjective, wield important influence over decision-making 

processes. Emotions are complex psychological states that arise in response to stimuli, internal thoughts, 

or external events. They can range from joy and enthusiasm to frustration and fear, and they play an 

essential role in how individuals interpret as well as respond to situations (Saleh, 2019). Emotions can 

amplify or dampen the impacts of beliefs, attitudes, and values, thus shaping the choices individuals make. 

For instance, a leader's positive emotional response towards a novel idea might lead to a more receptive 

attitude and an increased willingness to examine innovative strategies.  

Management Theories and Critical Thinking  

Management theories have played a noteworthy role in shaping the way organizations operate and 

achieve their goals. These theories offer appreciated insights into several aspects of management 

practices, highlighting the diverse approaches and methods that leaders can adopt to enhance 

productivity, employee satisfaction, as well as overall effectiveness (Cruz et al., 2021). Four prominent 

management theories – human relations, scientific management, contingency theory, as well as 

bureaucratic management – have been instrumental in guiding organizational performs, each with its 

unique perspective on how to realize optimal results.  

Human relations theory, for example, underscores the importance of interpersonal relations in the 

workplace. This theory recognizes that staffs are not merely cogs in a machine but individuals with  
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emotional needs as well as desires (Shaw et al., 2020). By focusing on creating a positive work environment 

and nurturing healthy relationships between staff and their supervisors, human relations theory aims to 

improve job satisfaction and enhance productivity. This method acknowledges that motivated and 

engaged staff are more likely to contribute effectively towards their organization's success (Tang et al., 

2020).  



On the other hand, scientific management, a theory pioneered by Frederick Taylor, stresses the systematic 

analysis as well as optimization of work processes for effectiveness. This theory views work as a series of 

tasks that can be broken down, measured, as well as refined to eliminate wastage and increase 

productivity. By applying scientific principles to work approaches, organizations can realize higher levels 

of efficiency and output, leading towards economic benefits and improved performance.  

Contingency theory challenges the notion of a universal management method and proposes that effective 

management is contingent upon adapting towards specific situational factors. This theory recognizes that 

there is no one-size-fits-all solution and that diverse situations demand different approaches (Saleh, 

2019). Leaders employing contingency theory analyze the unique aspects of every situation, such as the 

organization's culture, structure, as well as external environment, before determining the most suitable 

management approach.  

Max Weber's bureaucratic management theory stresses the importance of hierarchical structures and 

formalized rules in organizations. This theory advocates for a clear chain of command, standardized 

procedures, and well-defined roles and responsibilities. Bureaucratic management aims to promote 

consistency, predictability, plus accountability within the organization's operations, guaranteeing that 

tasks are carried out proficiently and according to established guidelines (Shaw et al., 2020).  
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Critical thinking serves as a vital tool in evaluating and applying these management theories efficiently. 

Leaders need to critically assess their organization's context, challenges, as well as goals to determine 

which theory or combination of theories would be most suitable. They must also consider the potential 

limitations and drawbacks of each theory and adapt their method accordingly. Critical thinking enables 

leaders to make informed decisions by analyzing the practicality as well as relevance of different theories 

considering the organization's unique circumstances.  

Components of Critical Thinking  

Critical thinking remains a multifaceted cognitive procedure that plays a pivotal role in problem-solving, 

truth discovery, and effective communication. Rooted in careful analysis and synthesis of information, it 

encompasses several vital components that enable individuals to make well-informed decisions and draw 

reasoned conclusions (Shaw et al., 2020). In a dynamic workplace situation, critical thinking takes center 

stage when navigating challenges, like dwindling market share. This process includes meticulous 

evaluation of diverse approaches, considering client feedback, market trends, and the organization's 

internal capabilities.  

In the contemporary business landscape, characterized by rapid change, nonstop innovation, evolving 

customer preferences, adaptable supply chains, risk management imperatives, as well as rapid 

technological advancements, the capability to think critically is more essential than ever. Organizations 

must swiftly adapt towards the ever-shifting dynamics to retain their competitive edge. A prime example 



of this necessity is the integration of innovative technologies such as artificial intelligence (AI) and data 

analytics. By harnessing these tools, businesses can gain invaluable insights into customer behaviors, 

preferences, and trends, whereas also optimizing their operational processes (Rios et al., 2020). Here, 

critical thinking comes into play, enabling a systematic assessment of potential advantages and risks 

related with these  
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technological advancements.  

At its core, critical thinking includes the capacity to method problems and challenges from multiple angles. 

It requires skillful analysis of information to uncover underlying patterns, biases, and assumptions. By 

scrutinizing information sources for reliability plus relevance, critical thinkers can sift through the noise 

and extract meaningful insights. Moreover, they can synthesize disparate pieces of information into a 

coherent and comprehensive understanding of the situation. This skill is valuable in a business 

environment, where decisions frequently hinge on a complex interplay of factors.  

Another integral facet of critical thinking is the capability to discern biases, both in oneself and in others. 

This self-awareness aids in minimizing the effect of personal preconceptions on decision-making, fostering 

objectivity and impartiality. Also, critical thinkers are adept at effective communication. They can distill 

intricate concepts into clear as well as concise messages, facilitating the transmission of ideas across 

diverse audiences. This skill remains vital for collaborative problem-solving plus gaining buy-in from 

stakeholders  

21st Century Business Skills  

In the dynamic landscape of the 21st-century workplace, certain skills have developed as essential pillars 

for professional success. Among these, communication skills, intellectual skills, as well as interpersonal 

skills stand out as key components that not only contribute towards individual growth but also drive the 

effectiveness and efficiency of organizations (Saleh, 2019).  

Effective communication lies at the heart of successful interactions within the modern business world. 

The ability to articulate thoughts clearly, both in written and spoken forms, guarantees that ideas are 

transmitted accurately and comprehensively. This skill is pivotal in fostering collaboration amongst teams, 

aiding in problem-solving, and promoting a cohesive work environment. In  
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an age of rapid information exchange, adept communication prevents misunderstandings as well as 

improves productivity.  



Intellectual skills, encompassing critical thinking, analysis, synthesis, plus evaluation, empower individuals 

to navigate the complexities of today's data-driven culture. With a deluge of information at our fingertips, 

the capacity to discern valuable visions from noise is invaluable (Cruz et al., 2021). These skills enable 

professionals to make informed decisions, adapt to changing circumstances, and innovate in response to 

challenges.  

Interpersonal skills have taken on heightened implication in an increasingly diverse and globalized 

workforce. The ability to empathize, actively listen, and collaborate efficiently across cultural boundaries 

is vital. Interpersonal skills foster solid relationships amongst colleagues, clients, and stakeholders (Saleh, 

2019). Moreover, they contribute to a harmonious workplace, whereby conflicts are resolved 

constructively, and diverse standpoints are embraced.  

Conceptual Tools and Bureaucratic Management  

Edward de Bono's Six Thinking Hats and Max Weber's bureaucratic management are two contrasting 

conceptual tools that provide unique perspectives on problem-solving as well as decision-making within 

organizational contexts. These approaches provide distinct frameworks for approaching challenges, with 

the former promoting innovative thinking and the latter emphasizing structured efficiency.  

Edward de Bono's Six Thinking Hats is a renowned methodology designed to improve critical thinking and 

decision-making procedures. This method encourages individuals to view problems from six distinct 

angles, each represented by a different "hat." For instance, the "yellow hat" signifies optimism and 

prompts participants to concentrate on potential benefits and positive outcomes. On the other hand, the 

"black hat" signifies caution and inspires the identification of  
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risks plus potential pitfalls. By wearing these metaphorical hats, people are guided through the structured 

process that ensures a comprehensive examination of all parts of a problem. This technique fosters holistic 

problem-solving by preventing narrow perspectives and inspiring a well-rounded analysis of the condition 

(Tang et al., 2020).  

In contrast, Max Weber's bureaucratic management theory stresses formalized procedures, clear division 

of labor, and hierarchical structures within organizations. This approach aims to achieve efficiency and 

predictability by establishing well-defined roles and responsibilities. While bureaucratic management can 

certainly streamline procedures and maintain consistency, it can inadvertently inhibit critical thinking and 

innovation. Workers within such a framework may become confined by the rigid protocols and established 

routines, potentially stifling creative problem-solving. Furthermore, the hierarchical nature of 

bureaucratic systems can lead towards delayed decision-making as information travels up plus down the 

chain of command (Penkauskienė et al., 2019).  



The comparison between these two conceptual tools underlines the tension between structure and 

flexibility in organizational management. While Six Thinking Hats encourages diverse perspectives and 

open-minded exploration of ideas, bureaucratic management might inadvertently hinder such 

exploration by enforcing adherence towards predefined procedures. Finding the right balance between 

these approaches is essential for organizations seeking to remain effectual whereas fostering a culture of 

innovation.  

Sustainable Development in the Workplace  

Sustainable development has developed as a pivotal concept in the modern business landscape, 

emphasizing the harmonious convergence of economic progress, social well-being, as well as 

environmental preservation. This multifaceted approach underscores the importance of considering  
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The long-term implications of organizational actions, internally and externally (Shaw et al., 2020). By 

adopting critical thinking, companies can efficiently analyze the intricate interplay between their practices 

and these dimensions, facilitating informed plus responsible decision-making.  

One tangible application of this strategy lies in scrutinizing the supply chain. Through a critical evaluation, 

a corporation can ascertain the ethical sourcing of materials, guaranteeing that suppliers adhere to fair 

labor practices and human rights. Moreover, this assessment can extend to environmental concerns, 

aiming to minimize the carbon footprint related to the production and transportation of goods. Such a 

proactive stance contributes to mitigating climate change and operational efficiency and cost reduction.  

Furthermore, embracing sustainable development principles integrally promotes social responsibility. 

Organizations may engage with local communities, fostering relationships built on trust and mutual 

benefit (Saleh, 2019). This can encompass initiatives such as skill development programs, job creation, 

and philanthropic endeavors that enhance the well-being of the workforce as well as the broader society.  

Conclusion  

Developing workplace critical thinking remains imperative for navigating the dynamic business landscape 

of the 21st century. By understanding the distinctions between beliefs, attitudes, values, plus emotions, 

and by applying critical thinking components, individuals as well as organizations can address challenges, 

adapt to change, and contribute towards sustainable development. Through using conceptual tools like 

Six Thinking Hats, fostering communication and interpersonal skills, and drawing insights from 

management theories, critical thinking becomes the cornerstone of success in the modern workplace.  
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