Suitability is about answering if the strategy address the situation identified in the strategic analysis?
· Does it exploit the organisation's strengths and address its weaknesses (from SWOT)?
· Does it capitalise on opportunities and mitigate/avoid threats in the external environment (PESTEL, Five Forces)?
· Does it build on or extend the organisation's core competences and sources of competitive advantage?
· Is it consistent with the organisation's mission, vision, and strategic purpose?
· Does it fit with the wider environmental/industry trends identified in the analysis?
· How does it compare with alternative strategic options — is it the best fit, or merely acceptable?


	



Feasibility is about answering if the strategy actually be made to work in practice?
· Does the organisation have (or can it acquire) the financial resources to fund the strategy?
· Are the necessary people, skills, and competences available or attainable?
· Is the required technology, infrastructure, or operational capacity in place?
· Can the strategy be implemented within a realistic timeframe?
· Are there supply chain, partnership, or resource dependencies that could constrain delivery?

	





Acceptability is about answering if the strategy will deliver returns and be acceptable to stakeholders?
· What is the expected financial performance (return, payback, cost-benefit) of the strategy?
· What level of risk does it carry, and is that risk tolerable given the organisation's risk appetite?
· How will key stakeholders (shareholders/owners, employees, customers, regulators, communities) react to it? (Often linked to Mendelow's Matrix here.)
· Is it consistent with the organisation's values, ethics, and reputation (relevant for brands like Innocent where ethical positioning matters)?
· Does it create value that stakeholders will recognise and support?
· Are there any stakeholder groups whose objection could realistically block or undermine the strategy?
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