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[bookmark: _Toc235665302]Introduction
Leadership plays a fundamental role in the success of modern organisations by influencing employee performance, organisational culture, and the achievement of strategic objectives.
Effective leaders motivate employees, encourage collaboration, and guide organisations through periods of change and uncertainty. As business environments become increasingly competitive and complex, organisations require leaders who can adapt their leadership style to different situations and the needs of their employees. Daniel Goleman (2000) proposed six leadership styles based on emotional intelligence, suggesting that successful leaders use different approaches depending on the organisational context.
This essay evaluates three of Goleman’s leadership styles: Visionary, Coaching, and Democratic leadership. It examines the characteristics, advantages, and disadvantages of each style and discusses practical business situations in which these approaches are most effective. The essay also identifies the essential skills that contemporary leaders need to manage complex organisational challenges, improve employee performance, and support sustainable organisational growth (Goleman, 2000; Northouse, 2022).

[bookmark: _Toc235665303]Definition of Leadership
Leadership is widely recognised as the ability to influence, motivate, and guide individuals or groups towards achieving shared goals. Effective leadership involves setting a clear direction, inspiring employees, making informed decisions, and creating an environment where people can perform at their best. Unlike management, which focuses primarily on planning, organising, and controlling organisational resources, leadership emphasises vision, influence, communication, and the ability to motivate others to achieve organisational objectives (Northouse, 2022).
Northouse (2022) describes leadership as a process whereby an individual influences a group to achieve a common goal. Similarly, the Chartered Institute of Personnel and Development (CIPD, 2025) explains that effective leadership involves creating a clear direction, developing people, and enabling individuals and teams to achieve organisational objectives in a changing workplace. These definitions highlight that leadership is not limited to authority or position but depends on interpersonal skills, effective communication, and the ability to inspire trust.
In today’s rapidly changing business environment, organisations require leaders who can adapt their behaviour to different situations, manage diverse teams, and respond effectively to challenges. This need for flexibility supports Goleman’s (2000) argument that successful leaders should apply different leadership styles depending on organisational context.

[bookmark: _Toc235665304]Visionary Leadership
Visionary leadership is one of the six leadership styles identified by Goleman (2000). This style focuses on creating a clear vision for the future and inspiring employees to work towards shared organisational goals. Visionary leaders communicate a strong sense of direction, encourage innovation, and motivate employees by helping them understand how their individual contributions support the organisation’s long-term success. Rather than concentrating on day-to-day tasks, visionary leaders focus on the bigger picture and encourage commitment to organisational change (Goleman, 2000).
One of the main characteristics of visionary leadership is the ability to inspire and influence others through a compelling vision. These leaders are confident, forward-thinking, and highly effective communicators. They encourage employees to embrace change, build trust, and develop a shared commitment to organisational objectives. According to Northouse (2022), leaders who communicate a clear vision are more likely to increase employee motivation, engagement, and organisational commitment.
Visionary leadership offers several advantages. It helps organisations manage change more effectively, improves employee motivation, and encourages innovation by giving employees a clear understanding of future objectives. This leadership style is particularly effective during periods of organisational transformation or when businesses need to respond to changing market conditions. However, visionary leadership also has some limitations. If leaders focus too heavily on long-term goals, they may overlook operational details or fail to involve employees sufficiently in decision-making (Goleman, 2000; Waldman, 2023).
For example, visionary leadership is often used during organisational restructuring, digital transformation, or market expansion because employees require clear guidance and confidence in the organisation’s future direction. When combined with effective communication, this leadership style can improve employee commitment and increase the likelihood of successful organisational change (Northouse, 2022).

[bookmark: _Toc235665305]Coaching Leadership
Coaching leadership is one of Goleman’s six leadership styles and focuses on developing employees’ skills, confidence, and long-term potential rather than achieving only short-term results. Leaders using this style act as mentors by providing regular feedback, encouraging learning, and helping employees achieve both personal and organisational goals. This approach is particularly effective when employees are willing to learn and improve their performance (Goleman, 2000).
One of the main characteristics of coaching leadership is its strong focus on individual development. Coaching leaders build trusting relationships, listen actively, and support employees in identifying their strengths and areas for improvement. According to Northouse (2022), coaching leaders encourage continuous learning, empower employees to solve problems independently, and create an environment where people feel supported in achieving their full potential.
Coaching leadership offers several advantages. It improves employee performance, increases confidence, enhances self-efficacy, and contributes to long-term leadership effectiveness by developing authentic and change-oriented leadership behaviours. However, this leadership style also has limitations. It requires considerable time and commitment from leaders, and it may be less effective when organisations need immediate results or when employees are unwilling to accept coaching and feedback (Halliwell, Mitchell and Boyle, 2023).

[bookmark: _Toc235665306]Democratic Leadership
Democratic leadership is one of Goleman’s six leadership styles and focuses on involving employees in decision-making and encouraging collaboration within the organisation. Leaders using this style value employees’ opinions, promote open communication, and create an environment where team members feel respected and engaged. By encouraging participation, democratic leaders strengthen trust, improve teamwork, and increase employees’ commitment to organisational goals (Goleman, 2000).
One of the main characteristics of democratic leadership is its emphasis on collaboration and shared decision-making. Democratic leaders actively seek employees’ ideas, encourage open discussions, and consider different perspectives before making decisions. According to Northouse (2022), this leadership style improves communication, builds stronger relationships within teams, and increases employee satisfaction because individuals feel valued and involved in organisational processes.
Democratic leadership offers several advantages. It encourages creativity, improves problem-solving through diverse perspectives, and increases employee engagement and job satisfaction. This leadership style is particularly effective when organisations need innovative ideas or when teamwork is essential for achieving organisational objectives. However, democratic leadership also has some limitations. Decision-making can be slower because leaders consult employees before reaching conclusions, and it may be less effective during emergencies when quick decisions are required (Edelmann et al., 2023).

[bookmark: _Toc235665307]Essential Leadership Skills
Effective leadership requires a combination of personal and professional skills that enable leaders to achieve organisational goals while supporting employee development. Regardless of the leadership style used, successful leaders must be able to communicate clearly, make informed decisions, solve problems, and build positive relationships with employees (Northouse, 2022).
One of the most important leadership skills is communication. Effective leaders share information clearly, listen actively to employees, and encourage open discussions within teams. Good communication helps reduce misunderstandings, improves collaboration, and strengthens trust between leaders and employees. Another essential skill is emotional intelligence, which enables leaders to understand and manage their own emotions while recognising the feelings and needs of others. Leaders with high emotional intelligence are better able to motivate employees, resolve conflicts, and create a positive working environment (Goleman, 2000).
Leaders also need strong decision-making and problem-solving skills. Organisations often face challenges that require leaders to analyse information, evaluate alternatives, and make appropriate decisions under pressure. In addition, adaptability is becoming increasingly important in modern organisations because leaders must respond effectively to technological change, market competition, and changing customer expectations.
Developing these leadership skills enables leaders to improve organisational performance, support employee growth, and successfully manage change (Northouse, 2022).

[bookmark: _Toc235665308]Conclusion
This essay has evaluated three of the leadership styles proposed by Goleman: Visionary, Coaching, and Democratic leadership. Each leadership style has different characteristics, strengths, and limitations, making them suitable for different organisational situations. Visionary leadership is effective when organisations require a clear direction and need to manage change. 
Coaching leadership supports employee development and improves long-term performance through continuous learning and feedback. Democratic leadership encourages collaboration, employee participation, and better decision-making by involving team members in organisational processes. Effective leadership depends not only on selecting the appropriate leadership style but also on developing essential leadership skills such as communication, emotional intelligence, decision-making, problem-solving, and adaptability.
Modern organisations operate in increasingly complex and competitive environments, requiring leaders to adjust their leadership approach according to the needs of employees and organisational objectives. Therefore, leaders should remain flexible, encourage continuous learning, and combine different leadership styles to improve employee performance, support organisational growth, and achieve long-term success.
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