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Key Definitions:
Strategy- is a set of actions through which a person or an organisation, on purpose or accidently develops resources and uses them in such a way to provide good product or a service that consumer or user would find effective. Haberberg and Rieple (2008).
Management- can be defined as the act or ability of managing: leading or supervising something, such as a business or a team. Merriam-Webster (2020).
Strategic Management- can be described as the identification of the purpose of the organisation and the plans and actions to achieve that purpose.” Lynch (2015).
[bookmark: _GoBack]Strategic planning- Defined by the Cambridge Dictionary is “a process in which a company’s executives decide what they want to achieve and the best actions and use of resources for doing this:” Cambridge Dictionary (2020).













“Strategic Management can be described as the identification of the purpose of the organisation and the plans and actions to achieve that purpose.” Lynch (2015). However, there is more than one definition of Strategic Management, this definition implies that it is possible to create a strategy first and then carry out that strategy over time. Like how a doctor prescribes medication to a patient which will cure their illness over time. Putting this definition into similar terms, strategic management is a constant process of planning, examining, analysing and changing of strategies that are essential for an organisation or a public service to be successful. Rouse (2020).  Although these definitions and explanations do fit a public service perspective, a better definition for public services could be ‘Public Strategy’ which is “The systematic use of public resources and power by public agencies, to achieve public goals” Wauters (2017). 
The problem with these definitions and many other definitions surrounding ‘Strategic Management’ is that the definitions are very broad and could be used to define anything that is a similar strategy, strategic planning or strategic management. To avoid giving too broad of an answer to strategic management, this essay will focus on understanding strategic management in the context of public organisations and evaluate the challenges of achieving good quality outcomes to both the public and stakeholders. Furthermore, the essay will discuss management theories, how they have evolved and if any are relevant to today’s modern public services. As well as key topics related to public services over the past 10 years such as the recent Government claim that Austerity in the UK is over!
In 2008 a financial crisis led to the British Government having to bail out British banks of around one hundred and forty-one billion pounds and exposure to liabilities of over one trillion pounds! Around the same time, the Government started an economic stimulus program that focused on reducing VAT and spending money social housing and schools. This program lasted until 2010 when the UK Government put in multiple Austerity measures with the stated goal to reduce the deficit, which would lead the UK giving confidence to the markets and as a result, the economy would see growth. However, in doing this over the years the UK saw little growth and public debt increased. The Austerity measures had far reaching impacts on public services and the poorest people in the UK. Poinasamy (2013).
Although the Government claim austerity is over, recovering from it will not be an easy task for the UK and its public services. At the end of 2019, Prime Minister Boris Johnson claimed there would be a huge money investment for public services, with nearly two billion pounds for NHS hospitals and a further twenty thousand police officers to help tackle crime. These would greatly help the recovery of public services but, the wounds of austerity run deep and it could take many years to recover fully. That is even if it possible to recover from such severe austerity measures. Open Access Government (2019). The Government claimed austerity was over after money spent daily increased in 2019 and is expected to continue increasing by nearly 14 billion pounds. This figure is backed up by the fact that in March 2019 the Chancellor of the Exchequer at the time for the UK, Philip Hammond, had said the government would be spending around 11.7 billion pounds on public services by 2020. Therefore, in just a couple of months, the amount of money put forward for public services had increased by over two million pounds. This statement of increased money for public services combined with other increases of money to additional areas led the government to the declaration that austerity is finally over for the UK. Inman (2019). 
Strategic management is a very broad topic, with a variety of sub-sections linking off. Although every section of strategic management can be viewed as important there is a section to it that remains of fundamental importance as it binds the whole topic together, this is known as the theory or theories of strategic management. Fundamentally, these theories show where strategic management came from and how it has evolved and adapted to societies needs throughout the decades. 
One of the first and earliest theories comes from a man names Niccolò Machiavelli, an Italian statesman and writer. He is most famous for his writing of ‘The Prince’ in 1532. This writing gave him the reputation of being a cynical teacher of evil. This is because in his book he lays out guidance to other Prince’s on how they should view themselves and how others view them. Machiavelli does this by telling the readers that they should be going to the “effectual truth” and not forget about doing “what should be done” as this would lead the prince to his end. He further explains how a prince must learn to be not good and know when to use or not use his knowledge. Because of this many people would view a prince using these principles as guided by necessity. This book and the teachings inside it are what made Machiavelli known as the founder of modern political science and political theory. Reading between the lines of his teachings Machiavelli wrote the book to tell other princes such as himself that in order to be a good prince you must be able to take control and make the people you control fear you and what you could or could not do. It could also be interpreted that he was a massive advocate on using power and punishment to obtain exactly what he thought was necessary for his ruling and passed these lessons on through the book. Even Though Machiavelli is thought to be the founder of political science and theory he did not state exactly how one should do things in the manner of politics, instead he created rules or guidelines for princes to adopt as if he knew there was no ‘one best way’ or that politics would be forever changing. Mansfield (2019).
Political theory and politics itself deeply affect how the British public services are run. This is clearly observed during the austerity period between 2010- 2019 when the government greatly reduced the funding to public services in order to solve the problem at the time, and now that austerity is being called over public services are expecting to receive significant funds and much needed refurbishment. These recent events tie in with Machiavelli’s rule of doing what they believe is necessary. Mansfield (2019). However, by the government doing this they completely disregarded the thoughts, feelings and opinions of the British public they serve. This goes against another type of management theory called ‘social contract’ theory. Social Contract theory revolves around the idea that there is a physical contract or an imaginary social contract between a higher and lower group that outlines duties, rights and regulations. This theory also outlines that a higher power such as the government should be receiving input from the British public and decisions should be either mutual or respected by both parties. Duignan (2019). And it could be easily observed that the British public has not been happy with the decisions made by the government to cut much needed funding and staff towards public services in the past decade. Especially towards the police service and National Health Service (NHS). NCAN (2015). 
A theory that greatly supports the evidence that politics greatly affects society and public services is ‘Public finance theory’. This theory shows that there are positives and normative elements of public finance. It also explains how one must understand the difference between the theory and putting it into practice. Particularly, when it comes to the government, this way it is easier to understand why the government implements certain policies or choose not to. Political theory also gives answers to why certain policies are implemented even though they do not benefit the normal person. This is because certain political environments will give politicians incentives to pass and do things that will positively affect them whereas the general population, as well as public services, will receive a normative outcome or worse. Although these types of decisions do happen it is important to understand why they happen and by observing them it may be possible to help develop better positive public finance theories. Auerbach (2009).
Economists and people who deeply care about public service policy can very quickly become frustrated with the government because they believe politicians do not understand the economic consequences of their actions, Although many failed policies can be linked with simple misunderstandings or mistakes, it is very easy to see how people can get upset at horrible policies by the government and politicians. Auerbach (2009). Just like how people are still upset with how the Government treated the public services during the period of austerity. Using past experiences combined with other theories such as ‘Social contract theory’ it is clear that a major aspect of politics and its theories revolves around setting priorities and making solid policy decisions. The Government has a social contract to deliver the best possible policies for public services as it the basis of their job but also their duty to the general public and public services they represent. By not doing this they break the hypothetical contact and the problems will start to arise. This usually comes in the form of protest from the general public or a loss of trust and integrity towards politicians and the government.

Scientific management or Taylorism is another theory that can be observed in public services. This theory comes from F.W Taylor and involves using scientific approaches to make managerial decisions. This is usually done by collecting data, analysing it and then determining your decisions based on the data analysed. Scientific management almost always also disregards all unscientific approaches to management. Scientific Management has seven principles inside it to help turn the theory into strategic management. 
The first principle is that science is used, never rule of thumb. The second is that organisations must work together in harmony, not discord, this helps keep efficiency up and stops any disagreements that could halt progress. 
Co-operation is next and it works hand in hand with harmony. Co-operation is a major aspect in public services, they must all work together to ensure they all achieve maximum efficiency and value to the public they serve. With the police service not only do they need to co-operate with other public services, but they must also co-operate with the general public and communities served, this guarantees a good relationship and high satisfaction of the service they provide.
 Maximum production is the fourth principle and it explains how there should be no restricted production. When observing public services since 2010 it could be viewed that they have been restricted the entire time and are still restricted with many all their budgets basically slashed and the police lost a huge amount of manpower to help with the rising crime rates. 
The fifth principle is developing the individual person to their highest capabilities. This in the world of public services is extremely important for the individual and the service. If each person works at their best the service will ,in theory ,run smoothly and as efficient as possible for its users. Talathi (No Date). This principle also aligns with the origin of Scientific Management, this was done by Fred Taylor by breaking each job down in a factory and having the workers follow a machine-like routine which ultimately increased the overall team’s efficiency. Curley (2009).
 Division of responsibility is the 6th principle and it states how planning and execution should be separate, management should be concentrating on the planning while the workers below should be solely focused on the execution of the plans and strategy given to them. The reason for this principle is it allows the different groups to focus on their singular part to ensure the best possible outcome of their work. The problem with this principle is the idea that the workers do not get a say in any of the planning or the strategy used, regardless of whether the plans are good or bad. This almost goes against the third principle: co-ordination within the team. Talathi (No Date).  Managers should always be opened to new ideas and feedback from their workers and consumers. It helps create a healthy work environment between the system and allows the achievement through better results through change. actiTIME (2018).
 The final principle is the mental revolution between management and workers. According to Taylor, this principle Is the essence of scientific management as it is what will ensure success. Talathi (No Date).  
One of the main aspects of strategic management is value, which also happens to be a main aspect of public service. Public value is a social duty of an organisation and public services. A client or user should be satisfied by any service they receive and change their life to the social outcome they would have wanted from the service. This is different from the private sector as the value in the private sector is reflected in what the individual is willing to pay for the service being provided. Fundamentally, in the public sector, measuring public value is not easy, which is why public services need to strive to ensure that the service they are providing is always as perfect as possible. Wauters (2017). This links back to Taylors original test to achieve ‘best value, in the factory. Curley (2009). 
The police force is probably the main public service that has the most types of strategic management and its theories surrounding it. Firstly, the police force is funded by the government which starts the first theory of ‘Political theory’ as discussed previously, this theory was clearly shown being used during the Austerity period between 2010-2019. Poinasamy (2013). 
The second theory observed in the police service is ‘Public Finance’ theory, not only because it supports the first theory but also because the police force is not only controlled by the government but also by the laws and regulations which set the powers of police officers. Basically, the government creates positive elements towards laws and powers when needed. Auerbach (2009).
Elements of ‘Scientific management’ theory can also be observed inside the police force. In order to increase its effectiveness of stopping/ preventing crime the police analyse crime patterns and data to create things such as “Predictive crime mapping”, this uses dates, times, crime type and crime locations based on previous data gathered to create a map which indicates where crime is likely to happen next. This is exactly the type of Scientific management Taylor would have wanted to be done as it is a massive help to the British police force and the citizens within these crime areas. Dearden (2017). 

Furthermore, an important element in the police service is that they are also accountable for their actions because they uphold the policing codes of conduct, breaking them could result in backlash for the individual or for the whole force. Being accountable not only shows that they will take responsibility for any problems caused but also shows a great system of management from inside the police. OCASI (2019). 
Looking into all the theories and into public services themselves Strategic management and management theories have a deep impact on how they operate. Although many of the management theories are not directly visible to the service themselves because they either go through the government or through legislation that does not stop the obvious link that Strategic management is a positive tool to have in public services. 
Some of the theories in practice do have their drawbacks such as political theory which was observed during the time of austerity. But, with austerity supposedly over, more money being given to public services and management theories constantly evolving to help the needs of the user, public services could be seeing a welcomed positive future within the next few years. 
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