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BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	The political and practical relevance of Adam Smith’s theory has effects on today’s public services. As his invisible hand theory stated that the people in society who look are more independent and look out for themselves can be more successful and thrive in life. Sating that if people were given the option to create wealth via labour and the use of resources can help bring prosperity to societies. 
This can have influence on today’s public services as the government basically has power and control over the public services. This means that they control funding towards the services meaning that the government uses this to their advantage to boost the economic value of the country. One of several disadvantages of capitalism as an economic structure is that it creates competition amongst governments and prolong poverty in developing countries due to private companies' self-interest rather than the needs of their workers. Meaning the public sectors can be underpaid or paying excessive amount of tax to fund the government.
Karl Marx theory relates to Smiths as he states that the differences between capitalists and workers is easily exploitable and can therefore create conflict between both groups, which is why in the governments today there are different parties to support capitalists and the working people (labour). 
Smith and Marx theories continue to influence political and economic perspective in 2022 as the public and governments are split between their own beliefs where some support capitalists and the other supports labour. This can relate to modern public services as from Smith and Marx theories they are not supported by the government as they are always low on staff, funds and resources to help them carry out their public duties more efficiently. 
   On the other hand, John Maynard Keynes theory concentrates more on the needs and necessities of the public. As his theory is based around the notion that, rather than allowing the market economy rule, governments should take an active role in their countries' economic. Meaning using the governments money to reinvest into the people, the more of the working people’s taxes to help improve their communities and help the public services. This is beneficial in today’s society as it would mean more funding towards the public sectors benefiting the services and public more/


	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	During the Covid-19 pandemic in 2020 the government had to borrow money in order to support the public people jobs/ companies. They ended up borrowing £303 billion in order to have the resources to fight covid-19 virus as well as protect the people’s health and wealth. The money borrowed was spent to benefit the country during this dark time. The £303 billion was put to good use as £59 billion was used for the furlough scheme which helped people’s financially worries if they weren’t allowed to work from home. £20 billion went to those who were self-employed and were therefore presented grants as less work was available for them during this period. £62 billion went to support small and big businesses/ companies to help them from becoming bankrupt due to the lack of business during covid-19 peak time. As well as the supporting the people with the borrowed money the rest was spend on funding the NHS with more equipment, developing covid vaccines and hiring more open areas to help treat the patients who were affected from the pandemic.  
This affected the people as to cover the differences taxes were raised, again showing the affects and powers the government has over the working class. Austerity is a bad idea as it affects the public financially and has caused major problems for the country. Such as less funding and support towards the younger generation such as schools, youth groups and this showed a correlation in an increase in crime and behavioural problems amongst the younger generation. It also affected the public services as for example the Police funding fell by 30% between 2010 and 2018. The less funding towards public services means less staff and equipment to help them conducted their job more efficiently. 
However, Mark Blyth believed in borrowing money and reinvesting back into the public rather than pay used to pay off the government’s debt. As reinvesting back to the public would help the government in the long term pay back their debt. As more people would have jobs which means more taxes paid to the government. 




	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	My major priorities would be to ensuring that the National health service (NHS) and other government services have adequate funds to assist them in directly aiding others and keeping local communities safe. More funding for the NHS will allow them to not be overwhelmed with the number of patients they receive every day. A bigger budget would lead to more staff, equipment and necessities in the hospitals, it would also mean more readily available medicines and build more hospitals. This would have another positive impact resulting in more members of the public having jobs, which will benefit society in the long run as well as the government as more jobs means more taxes. As well as funding for the NHS, funding for the police would be beneficial in the safety of the public and more officers to help do so. As there is a lack of police officers readily available. Again, presenting more job for the public. With the remainder of the money, it would be spent on responding to the publics worries and problems they may have in their communities from repairing roads to building more attractions to make their area more pleasant to live in and safe for their families. 
In summary the importance of funding the NHS and public services to provide more job opportunities. Rebuild society to bring more economical benefits to the city. Listen to publics views and queries and respond to them accordingly. Lastly to provide more funding and services towards the younger generation, such as schools and work to provide them with opportunities in their future. This would lead to them out of the life of crime and help the community becoming a better place. 

	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	As a manager the way I would approach my team is by splitting them into different groups with their own aims and objectives. One group would be budgeting managing the money spend and where it would be needed the most. Then the other groups would be split into NHS and public service funding, Acknowledging the publics views and problems and what solutions are available, another group would be focusing on rebuilding the city to become more attractable for tourists and build its economical value and the last group would focus on the funding towards the younger generation, what opportunities can be done to help their future and keep them out of a life of crime. The importance of authority is because if I weren't showing authority and responsibility there would be no structure amongst the team and they would not know what to do, they may also take advantage and not conduct their work efficiently. I will continue to give them directives. However rather than being too busy it would be a fun and efficient working environment were all my staff would thrive in their jobs. Maintaining my strong leadership allows my team to complete their assignments on schedule and for the office to run smoothly. As a manager, it will be my obligation to ensure that all of the tasks are accomplished.




