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[bookmark: _Hlk128429564]Essay two:
Choose one of the following questions:
.
· Counter-terrorism policing – assess the limits of the police’s role in investigating counter-terrorism.


ANSWER:

The police have a very important Role in investigating counter terrorism as the police act as the front line in protecting the community, according to the Home Office (2016) the police role is to “reassure communities about the risk from terrorism and remind the public to remain vigilant. The police also play a key role in local resilience forums as the agency that leads the immediate response to a terrorist incident or attack”. 

The police have a vital role in delivering the UK counter terrorism strategy called CONTEST (HM government, 2018). CONTEST comes in four parts which are Prevent, prepare, pursue, and protect. This strategy shows that the police are not the only agency working to prevent terrorism. It highlights different agencies that will work closely with the police to deliver this strategy in the best possible way. 

CONTEST was first established in 2010 with a yearly review being published to further adapt the strategy and continue to adjust any challenges that faces the UK in this regard. According to the HM government (2013) “A number of serious attempted attacks were foiled and significant arrests have been made. The security of the 2012 Olympic and Paralympic Games was maintained. All this reflects the very strong capabilities of the security and intelligence agencies and the police.”

This shows that the HM Government was confident in this strategy and were happy to continue to support the strategy moving forward. 

The first P of the strategy is Prevent. According to the HM government (2018) The prevent strategy is “To safeguard and support those vulnerable to radicalisation, to stop them from becoming terrorists or supporting terrorism” 

This is important as one of the four objectives of CONTEST as it aims to mitigate terrorism by stopping people being radicalised or turning to terrorism to prevent any terrorist incidents in the future. Prevent has promised to do this by supporting communities that are more susceptible to radicalisation by working closely with schools, prisons, and charities. (College of policing, 2021).

The police play a critical role in the prevent strategy as due to being involved in the community, often speak to vulnerable members of the public including those susceptible to radicalisation and will be in the best position to submit the appropriate referrals (HM Government, 2018)

The second part of the contest strategy is Pursue. This is to stop terror attacks from happening. This includes introducing new legislation for police and prosecuting agencies and employing new staff into counter terrorism organisations. 

An organisation mentioned in this objective is MI5. MI5 is an organisation purely established to use espionage and covert tactics to help stop and mitigate the risks of terrorism, cyber-crime and to counter espionage from other countries. This is done by using what is known as Covert Human Intelligence Sources (CHIS). According to MI5 (2023), CHIS has helped “stop multiple terrorist plots and attacks in the last decade, as well as helping us understand and frustrate attempts made by hostile actors to undermine our nation's security.”

The third objective in CONTEST is Protect. Protect is to strengthen the UK’s defences against terrorism. This section has a large emphasis on working with partner agencies such as local authority and border security. Working with partner agencies is vital in ensuring that counter terrorism is dealt with as through partnership working, the strengths of each agency can be used to further protect the UK against this threat and agencies can be called upon more efficiently should the need of these services arise. (HM government, 2018)

The fourth and final objective is Prepare, this means to mitigate the impact of a terrorist incident, by bringing any attack to an end rapidly and recovering from it. The police’s role in the prepare strategy is to deploy specially trained armed police to combat the threat and end the attack swiftly, there is also an emphasis on working with partner agencies such as Specially trained fire service and ambulance teams to deal with higher risk situations (HM government, 2018).

Based in MI5 is the Joint Terrorism analytic centre (JTAC). JTAC assesses relevant information and intelligence to determine the current threat of terrorism and releases an assessment based off the information to determine the likelihood of an attack. Through assessing this information, JTAC is also able to produce detailed reports and liaise with other counter terrorism organisations to keep them updated with current trends (MI5,2023).

The threat level of the UK is decided by JTAC, According to ProtectUK (2022) the current threat level in the UK is substantial. This means that an attack is likely. This level is based on current intelligence and terrorist capability. Although not always accurate, through establishing a threat level to the UK, it helps determine and strategize appropriate counter terrorism measures to ensure a justifiable and proportionate response. According to MI5 (2023), the threat level system is vital for public awareness and that it is important to keep everyone informed regarding the security measures in place and why. 

The contest strategy is not a fool proof plan and with challenges facing it since its inception. Since 2011, there has been several terror attacks in the UK that has caused numerous fatalities and injuries including attacks in Westminster, London bridge, Finsbury Park and Manchester. Although the aim is to reduce the risk of terrorism, the HM government will not be able to prevent every attack.  (HM Government, 2018)

As stated in the 2018 strategy, it is discovered from the attacks in Manchester and parsons green in 2017 that home made explosives were a weapon of choice for terrorists, this made the HM government provide to the police the necessary capabilities to “analyse evidence associated with a chemical, biological, radiological, nuclear or explosive (CBRNE) event” (HM Government,2018) to better bring terrorists to justice. 

In conclusion, the police have a key role in investigating counter terrorism but cannot fully mitigate the risk of terror attacks independently. Police must work with partner agencies such as MI5 to fully realise the CONTEST strategy. CONTEST highlights that it is vital to continue to adapt and change the strategy to deal with new and adapting threats through working in partnership with different agencies. CONTEST has also shown that it is not perfect by having incidents occur after its inception but has proved vital in countering and mitigating the threat and aftermath of those incidents. CONTEST will continue to adapt all four pillars to ensure that there are sufficient recourses in place to mitigate the risk of terrorism to the UK.
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Essay three:
Critically assess the effectiveness of processes used to evaluate and analyse information and intelligence in order to mitigate against the impact of personal bias.
Word limit: 1000 words.

ANSWER:

It is very important in policing to Rely on information and intelligence to guide officers on making decisions than to rely on personal Bias. Norton (2016) Raises a theory of personal bias has an influence on decisions due to a person relating to that bias and subconsciously making the decision without realising that the choice was made out if bias. From this, it is important for officers to make reasonable steps to ensure that decisions are made from available information and intelligence and not from underlying personal biases.  It is important for officers to recognise bias and through recognition, can look to make decisions more on fact and intelligence. 

Using personal Bias while conducting investigations can be very damaging to the investigation which makes it important to rely on information and intelligence, according to a Journal by Ask and Granhag (2005) when conducting investigations such as interviews, an innocent suspect will find the experience far mor difficult due to a perception of guilt. This has a negative effect on investigations due to investigators usually overlooking underlying evidence to suggest innocence due to perceiving that the suspect is guilty. 

When information gathering such as conducting interviews. It is important to ensure that the interview is conducted properly to ensure good quality evidence. (Poyser and Milne, 2021) to comply with this, the professional investigation program (PIP) was established to ensure that the best possible evidence is gathered during investigations. PIP has now been implemented by the college of policing and as stated in the College of policing PIP program (2018) “Failure to comply with this policy could affect the perception and ability of law enforcement to carry out its function professionally, ethically and effectively in respect of priority and volume, serious and complex, and major crime investigations.” This shows that through having a structure in place for police interviews, this ensures a better-quality interview which in turn will produce evidence of a better quality. 

Once information has been gathered or collected, it will then be sent to the gathering agency or force for dissemination. When submitting intelligence, it is graded in the 3x5x2 model. (College of policing, 2022) This model is made of 3 sections to determine the reliability of information received. the first section grades how reliable is the person providing the information, the second section is grading how the informant knows the information, while the third section determines how the information is shared. This grading system is effective through showing the intelligence handlers how reliable the information is. Through disseminating information in this way, it allows officers to view reliable information and use it to make informed decisions in incidents involving subjects of the information and not relying on their personal bias. (college of policing, 2022)

It is important to use these systems to ensure that decisions are not made based on bias. Another example of a system to help remove bias is the DASH model which is a series of questions asked to domestic abuse victims to help determine the risk of that individual of domestic violence. These questions are in place to make an informed decision based on the answers provided. (SafeLives, 2019). Through asking predetermined questions to understand the risk, it removes the chance for an opinion on the risk to be formed and prevents personal bias from shaping the decisions that happen afterwards.

Information and intelligence must be dealt with appropriately, in policing, information and intelligence can inform the police on severity of situations and can help senior officers make informed decisions on allocating units to certain incidents of priority. Initially a Strategic Tasking and coordination group established of senior managers and community safety partnerships look at prioritising incidents and what needs addressing. The decisions made will then be allocated to the Tactical tasking and coordination group. (College of policing, 2015). The meetings consist of different departments within policing to establish resources required for the incidents of priority and any newly emerging issues that need to be resolved. Through having different departments within this meeting, it helps Police identify what resources are required and available to assist. (College of policing, 2015)
These meetings are important as it ensures that decisions are made purely from the information provided and not made from Personal bias. An audit trail of these meetings can be followed with justifications of why the decisions are made. This is important to ensure that the information is acted upon efficiently and proportionately to ensure that the decision makers are accountable for their actions. The decisions made from this meeting will be discussed in the Daily managers Meeting (DMM) which occur daily and looks at incidents of note over the previous 24 hours and to focus on what incidents have been prioritised. (College of policing 2015)

It is important to note that that the gathering of information and intelligence itself is not without elements where personal bias can be incorporated. James (2016) raises a point that models such as the national intelligence model and the risk management model known as MoRiLE can be influenced by the subjective views of the person conducting the assessment. This means that more consistency is required when gathering information and intelligence by using these tools.

In conclusion, Information and intelligence is one of the most effective tools in policing, without this, police forces would not be able to improve themselves, adapt to changing threats or allocate appropriate units to emerging situations. Personal bias within information and intelligence is very dangerous as it could lead to misinformed and false information which will have a vast effect on how effective the response to the information is. It is important for police forces to make decisions based on reliable and accurate information and intelligence rather than making decisions based from their own experiences as this could lead to a negative outcome when dealing with any situation.
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Essay four: 
Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime.
Word limit: 1000 words. 

ANSWER:
 
According to the HM Government (2018) the UK has 4 different responses to serious and organised crime in the UK. The first is “Relentless disruption and targeted action”. Within this response, there is a big emphasis of the role of the National crime Agency (NCA). The NCA works to attain the best intelligence possible to build the best possible picture of threats in the form of serious and organised crime. The NCA uses this picture to relentlessly pursue these threats such as dangerous offenders and develop specialist capabilities to deliver to law enforcement and other agencies. (National Crime Agency, 2023) 

As stated above, the NCA works closely with law enforcement agencies to target and pursue serious and organised crime.  As the response states the requirement of relentless disruption and targeted action, The NCA states that their most effective tool in disrupting this type of crime is to target the technology and capabilities that enable them, (National Crime Agency, 2021). This means that the NCA will look to target what the subjects use to do the crime to ensure that the Crime is prevented.

The NCA continuously attempt to disrupt and target serious and organised crime and are currently consulting on the proposal of two legislative measures to disrupt serious and organised crime and make the consequences of committing the crimes more severe. (Home Office, 2023)

Objective 2 according to the HM government (2018) is to build the highest level of defence and resilience in vulnerable people, communities, businesses, and systems. The HM government has implemented a strategy working with the department for education (DFE) in introducing Relationship education into primary schools. This will help educate young children on what a healthy relationship is so they can recognise signs of abuse easier and therefore help make the children more resilient to child sexual exploitation. (DFE, 2021)

The HM government and the DFE has implemented this strategy and have made relationship education mandatory for primary schools to teach in England. The DFE is committed to implement this piece of the curriculum to schools as soon as practicably possible, in 2021, the DFE stated that if schools are not ready to teach this content, that they needed to decide on how much of the content they could cover and to show how they would be able to cover the whole curriculum in future. (DFE, 2021)

Through making it compulsory for schools to adhere to this curriculum, it correlates with the objective of building the highest level of defence. On the other hand, the DFE are aware that the consent of parents is important to achieve this, the schools will consult with parents on the best way to bring this education to the schools which will then be placed online. This will help the individual school bring a curriculum that will benefit the community.  (DFE, 2019)

The third objective is increasing protection against serious and organised crime. This includes securing borders and educating regarding Cyber threats. This section mentions Cyber security information sharing partnership (CISP). 
According to the National cyber security centre (2023) CISP “is a joint industry and government digital service to allow UK organisations to share cyber threat information in a secure and confidential environment.” 

Through working collaboratively, it helps Agencies work more effectively by sharing information to combat cyber-crime more efficiently. 
The final objective is to reduce the impact of serious and organised crime. Within this section, the establishment of the national computer emergency response team (CERT-UK) was introduced. According to the Cabinet Office (2014) “CERT-UK does not have responsibility for the national infrastructure but will work closely with those companies that run the critical national infrastructure. CERT-UK will provide advice and guidance to help companies prepare and protect themselves, as well as expertise to help respond once an incident is reported.”
The serious and organised crime strategy has been set up to mirror the counter terrorism strategy of CONTEST with the four pillars to disrupt the specific type of crime. Like CONTEST, the serious and organised crime strategy will have a yearly review. According to the HM government (2018) “We believe the CONTEST model will enable us to develop a more comprehensive approach to serious and organised crime than ever before. Separating prevention (intended to deal with potential or actual offenders) from protection (intended to reduce the vulnerability of the state, private sector and people in the UK) will give more coherence to both areas of work.”

This shows that there is not clear way to disrupt any type of crime and inspiration can be found in other successful strategies. Though adopting the already effective strategy of Contest, it is important to continue to adapt this in relation to serious and organised crime to make the strategy more effective for the intended crime. 

As seen throughout this essay, it is important to note that the police alone cannot dealt with the threat of serious and organised crime and must look to other agencies for assistance, Crocker et al (2018) gives an example where police were having difficulty shutting down a brothel whereas the fire service was able to intervene and close the premises due to a breach in fire regulations. Another example by Crocker et al (2018) is where the housing association was able to intervene with an organised gang due to the fear of having their tenancy evicted was far greater than the fear of police.

In conclusion, there is no one way to deal with any type of crime, it is important to look for strategies that are already in place and adapt them to the task that’s needed. In this case, the adaption of the Counter terrorism strategy CONTEST has been beneficial for the UK in adapting it and adopting it for the use in tackling serious and organised crime. Through adopting this strategy, many effective strategies and organisations had been made to assist with tacking the threat of serious and organised crime. Like the counter terrorism counterpart, it is important for the serious and organised crime to continue to adapt to be ready to face the ever-changing threat of serious and organised crime. From reviewing this strategy, working in partnerships between agencies is a big factor moving forward which will be a key area in effectively tackling this threat. 
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Essay five: 
Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 

ANSWER:

The risk of reoffending is a very important aspect to consider when safeguarding a community as it could create a decrease in public confidence in the police and make the community feel less secure. According to the Ministry of Justice (2019) “The total estimated economic and social cost of reoffending, hereafter cost of reoffending, over a 12-month follow-up period was £18.1 billion for the 2016 offender cohort.” This shows that it is very important to reduce and mitigate the dangers of reoffending to help strengthen the community and help the economy. 

In 2021, Reoffending rates had decreased due to the impact of Covid-19 and the implementation of lockdowns. According to the Ministry of Justice (2023) “The number of offenders in the January to March 2021 cohort is down on the same quarter in 2020 by 6.4% and is also down by 7.9% from the previous quarter. The number of reoffenders is also down by 7.8% and 2.9% respectively. This quarter’s cohort of offenders and reoffenders is the second smallest in the timeseries, behind only the pandemic-driven historic low of April – June 2020.” 

An option to reduce reoffending is labelling theory devised by Becker. According to Becker (1963) “To be labelled a criminal one need only commit a single criminal offence, and this is all the term formally refers to. Yet the word carries several connotations specifying auxiliary traits characteristic of anyone bearing the label.” Becker’s theory devises that through not labelling people in this way, the risks of reoffending can be prevented as there will be no label to categorise these individuals. 

This theory is also reinforced by a study conducted by Petrosino et al (2010) which focused on the rates of delinquency if a juvenile is formally processed by the justice system. This study concluded that if a juvenile is formally processed rather than being given a diversionary scheme, the rates of delinquency will increase. 

Once an offender has been charged and sent to prison, there is still an opportunity to mitigate the threat of that person reoffending. An effective way to reduce the risk of reoffending is to give an offender a purpose when leaving prison. According to a recent article published by the Ministry of Justice, (2023) “Evidence shows that ex-prisoners who have a job to go to are nine percentage points less likely to go on to re-offend while 90% of businesses that employ them found reliable, motivated and trustworthy staff.” This strengthens Becker’s theory by showing that through not using the criminal label to identify someone and give offenders a new purpose, this can decrease and mitigate the risks of reoffending. 

Another theory that could potentially lower the risk of reoffending according to Cheliotis (2009) is to introduce in prisons, the option to conduct work release, this is to allow a prisoner to leave from the prison for work purposes. Cheliotis states that almost all prisoners see decarceration as better than incarceration, therefore through granting work leave, this reduces the risk of post arrests from ex-offenders and helps these ex-offenders gain employability once out of prison.

When looking at mitigating the risks of reoffending, it is important to look at prior evidence to informed decisions. This is known as Evidence based policing. According to the College of Policing (2023) evidence-based policing can be used to “develop a better understanding of an issue – by describing the nature, extent and possible causes of a problem or looking at how a change was implemented”.
In line with evidence-based policing, A method that has been proven to reduce crime and disorder including the risk of reoffending is Problem oriented policing (POP). In essence, POP is designed to identify the problem, understand the problem, develop a solution to the problem and assess the effectiveness of the solution. (College of policing, 2020) 

Problem oriented policing can assist in combatting reoffending as identifying the problem that created the crime and identifying ways to solve that problem. An effective way is making an area harder to commit crime for example placing CCTV cameras in areas which crime takes place. This will stop reoffending in these areas or making something harder to steal by placing locks on doors or adding security to an area. This is known as target hardening. Further target hardening can include having taxi marshals on nights out and sign postings regarding behaviour. This helps mitigate the risk of crime by making the crime not only harder to commit but reduces the reward of the crime. Welsh and Farrington (2008) found that CCTV and improved lighting significantly reduced crime in the United Kingdom. On the other hand, this is only true for certain types of crime as this significantly reduced vehicle crime in the area conducted but did not change for Assaults or domestic violence. 

Another crime prevention method based on evidence is the problem analysis triangle. 

[image: A triangle with the words Offender, Location and Victim on the flat sides]
(College of policing, 2019) 

The problem analysis triangle theorises that there needs to be all angles of the triangle for a crime to be committed. An offender, victim and location. Very similar to POP and target hardening, if an angle is removed, then the crime would not be committed. 

The problem analysis triangle can be seen in the findings of Welsh and Farringdon (2008).  If cameras are installed in the location, then it would make it harder for the crime to be committed, therefore removing the location from the triangle. Alternatively, the victim section can be removed by having the victim stay with friends or family which will make the victim harder to approach. On the other hand, within this study, it showed that although the crime was reduced in that area, crime In the area around the cameras and lighting increased as a result. 

In conclusion, Reoffending harms the UK in a social and economic way and needs to be addressed. Although the rates of reoffending had decreased in 2021 it is important for the UK to aim to continue the pattern set and prevent the rates to increase. Through using an evidence-based approach in preventing the risk of reoffending, it is possible that further offences can be prevented. There are many different theories and strategies based on evidence-based policing to help reduce crime and target reoffending which forces should consider when considering strategies to help deter these risks. 
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