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Introduction 
“Croeso Cymru: Global Business Meets Welsh Welcome,”- is the main title for this significant and proposed event. Visit Wales’ “Year of Croeso”- is its core theme as well (Raja et al. 2021). In the course in 2025 and the year of Croeso- paramount business offerings and Wales’ cultural aspects can be demonstrated. This is the key intention of this event. Because of potential venues and accessible transport connections, this event selects Cardiff where it is going to be held. ICC Wales is the significant and selected venue concerning this event. Industry leaders, global business delegates along with investors will be targeted on account of this event. This event will span for three days. Cultural exploration, Welsh hospitality alongside business networking- these unified forces will be included in this event’s immersive experience. Global alliances will be aided through it. Overall, for tourism and business- an appropriate destination will be marked and promoted by this event in Wales. 
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Figure: Year of Croeso
Source: (Kieronj, 2025)
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A structured and theoretical model can define this effective event cycle. For an event- its associated delivering and planning, containing diverse phases can also be discussed throughout this cycle as well (Dounavi et al. 2022). Post-event appraisal, feasibility study, concept progress, planning along with execution - these forces can also be included in it. Conceptualisation phase is the starting point for this cycle. Significant international business networking and Welsh culture have been aligned during this stage. In the Year of Croeso 2025, this merger can also be harmonised. This prime event cycle assembles feasibility studies too (Kecht et al. 2021). Financial projections, market preferences, venue suitability along with intense competition- these can also be appraised by this stage (An, Kim and Hur, 2021). 

Appropriate logistical details can be verified throughout the crucial planning stage by considering feasibility (Rushton, Croucher and Baker, 2022). Organising cultural programming, choosing the venue- ICC Wales and recognizing sponsors- these are also included in it. For almost three days, delegates can be united and gathered throughout the efforts of the execution stage. It consists of cultural immersion, business networking and foremost professional growth in an efficient way. Welsh artists concerning live performances, B2B matchmaking, primitive panel discussions and major food tastings by considering Welsh cuisine - these have been restrained within key activities (Myllynen, 2021). 

Future development focusing on crucial feedback, attendee contentment, desirable business results, etc will also be evaluated by the post-event appraisal (Lapshun and Fusch, 2023). Areas that need immediate refinement- these will be recognised. Overall, growth rates can also be gauged. However, sponsor reports, attendee surveys along with the opinion evaluation of social media can make it possible eventually. Smooth execution and arrangements of this event will be verified as well due to the structure of this significant event cycle. Each of these phases mentioned here, its related to key and transparent objectives, sponsor contentment and attendee gratification regarding intentions can be obtained too. 
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Immersive experiences will be offered by this event called- “Croeso Cymru: Global Business Meets Welsh Welcome”. Welsh culture and key business networking- this significant blend is also embedded in it (Crowther, Westwood and Langridge-Thomas, 2021). This section discusses the full-scale explanations for this event regarding itineraries for three days. 

Day 1 
Through the representative of the Welsh government- a prominent and keynote speech will begin this event. It demonstrates Welsh culture in an efficient manner. Conventional greetings ceremony of Wales, musical performances and amazing meal courses will also be restrained within it (Lomnicky, 2023). 

Within the cultural and business centre of Wales- inaugurations period will also be held for all attendees. Regarding the further sessions of this event- and its related to effective tone will also be shaped through it. 

Day 2
Panel discussions, B2B networking - these combined forces associated with business -driven key activities will be included in day 2. Digital conversion and eco-friendly business practices centric workshops along with innovation- will be a part of these discussions too (Tran and Nguyen, 2023, p. 3). 

Professional growth-based sessions can be joined by delegates. This event will create effective chances for them related to this context. Global trade skills, communication that considers cross-cultural prospects and leadership skills will be uplifted through it. 

Day 3 
Site visits will be a central part that is involved in day three. It will focus on panel discussions and business innovation hubs in Wales. Informal networking conferences and investment opportunities will be incorporated in those discussions eventually (Horak and Suseno, 2023, p. 641). 

Welsh Hospitality- Croeso- this generic theme will also be consolidated within this event’s connected to every key activity. Exceptional culture and economic significance of Wales will be encountered by the delegates. Overall, these activities will confirm it. Within global business leaders, dynamic personal connections and professional relationships, interactions will be aided too by this memorable experience. 
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A global business event carries impactful influence - this event intends to build these aspects by this report (Zins, Mair and Ntounis, 2024, p. 30). Concerning global investment and alliances, Wales can be marked itself as a reliable choice and destination by all of these. It will spotlight Welsh culture and hospitality too in the course of 2025 - the year of Croeso. 

SMART Objectives 

Boost the exposure in Welsh business 

Specific: Because of a significant exhibition space, Welsh business circumstances will be demonstrated (Rawindaran et al. 2023, p.100191). 

Measurable: Post-event alliances can be appraised. Exhibitor’s numbers will be estimated too. 

Achievable: Concerning Welsh businesses, sponsored exhibition spaces can be delivered. 

Relevant: Global advancement and the innovation prospects of local businesses can be aided. 

Time-bound: 15 businesses will be confirmed that have been demonstrated during this event.   

Develop global involvement 

Specific: Through several sectors, 200 global delegates can be fascinated. 

Measurable: Attendance and delegate registration can be monitored. 

Achievable: Marketing initiatives and international business networks are very useful to achieve this objective (Tan and Zhu, 2022). 

Relevant: Wales can be demonstrated as a reliable choice for business and tourism centre- it can be reinforced through this objective. 

Time-bound: Post-event, this targeted objective can be obtained. 

Foster sustainable practices 

Specific: Sustainability practices must be considered and maintained by suppliers and vendors that can be confirmed through this objective. 

Measurable: According to the sustainability certifications of vendors, reports and evaluations can measure it. 

Achievable: Sustainable certifications and practices of vendors and its selection can help to achieve it. 

Relevant: Eco-friendly event management and its associated global inclinations matters mostly (Tinakhat and Viriyachaikul, 2023, p. 107). 

Time-bound: After the event- this objective will be obtained and accomplished. 

The overall planning method will be navigated on account of these key objectives. For the appraisal of growth, measurable metrics will also be offered through it. It will verify desirable key objectives and aims for this event too. 
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A proficient team for event management will be needed for this event and its targeted success as well. Several marketing, functional and planning objectives related to key adeptness will also be required too. 

Planning skills: In terms of managing significant challenges, contingency planning along with risk management matters greatly (Werner, Junek and Wang, 2022). Travel disruptions and unforeseen weather- these combined forces will be included in these challenges eventually. Appropriate completion for events regarding tasks, pre-event along with on-site aspects will also be verified by structured timeline. During the event- necessary aspects and informed objectives will remain connected towards stakeholders by significant communications planning. 

Resources required: Regarding virtual involvement, foremost sourcing technology, recruiting cultural performers, finalising venue space and Welsh cuisine focused local catering- these unified forces will be restrained significantly in required resources. Concerning event operations, talented employees will also be needed by the team. It will consist of event coordinators, volunteers, registration desk employees and security personnel. 

Functional skills: Catering, venue coordination along with impactful delegate registration- these paramount logistics will be handled by a committed team significantly. In ICC Wales, this event’s efficient operation and execution will be managed by the teams focusing on venue management. Appropriate arrangement for plenary areas, breakout rooms alongside exhibition spaces can be confirmed through it. To manage any kinds of critical technical glitch and complications, an approaching team will be there to resolve it immediately (Cornelissen, 2023). For instance, internet connectivity, AV equipment, etc. 

Marketing skills: Digital marketing will be the key priority for a comprehensive marketing initiative (Chaffey and Smith, 2022). Industry bodies regarding alliances, advertisements on social media and email programs will also be restrained within it too. The MICE sector based on influencers focusing on social media platforms and the international business networks takes all kinds of efforts to foster this significant event in an effective way. However, prominent stakeholders in Welsh business shall be included too. For business, innovation and tourism- Wales can be a perfect choice. This will also be outlined by diverse marketing methods. Year of Croeso and greetings of Welsh will be foregrounded through all of it. 

Structured resources and proficient event planners- these aspects will get blended by these over-mentioned discussions and skills. Culturally involving and professionally connected a paramount event along with its connected immersive experiences can be verified by it. 
[bookmark: _Toc198036024]Event Budget  
Expenditure 

	Promotion & Marketing 
	£10,000

	Catering 
	£20,000

	Staffing 
	£10,000

	Venue Hire
	£50,000

	Tech Infrastructure 
	£15,000



Income 

	Ticket sales 
	£25,000

	Sponsorship revenue 
	£60,000

	Exhibitor fees 
	£10,000



£95,000 is the estimated total income from this event. Financial sustainability will be confirmed by blending the aspects of expenditure significantly (Zhou, Ma and Liu, 2021). Exhibitor fees and sponsorships handle income generation. It will balance logistical expenses, venue along with catering costs. Versatile divisions of this effective event tailor the agreements of sponsorships. On the other hand, financial reinforcement will be bestowed on account of Transport for Wales Principality Building Society, Admiral Group, PwC, etc. Without offering any sorts of loss through this event, it provides seamless support to demonstrate Wales concerning the international business framework. Moreover, this structured budget makes it possible efficiently. 
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Prominent shifts have been experienced by the foremost MICE sector that stands for meetings, incentives, conferences and exhibitions. Growing popularity and uplift can be seen in hybrid events (Settembre-Blundo et al. 2021, p. 112). Individual attendance and virtual involvement can be granted through it. Magnified accessibility has been offered by this trend too. In the absence of travel requirements, diverse global delegates can attend as this trend offers required permission for it. Apparently, a significant hybrid model will also be consolidated by “Croeso Cymru”. It will help to accomplish virtual and individual attendees too. 

Sustainability is another key priority as it is restrained in this trend eventually. Sustainable event practices have been synchronised by the delegates and corporate clients. Concerning global travel, carbon mitigation initiatives, reduction of waste, choosing eco-friendly venues alongside sourcing local cuisine - these unified forces will also be engaged for the event focusing on “Croeso Cymru”. Attendees will be echoed as this event permits sustainability-driven consolidation. Global movements will also be catered and oriented by this. 

The significant MICE sector will be constructed seamlessly through technological progression as well. Event management will be going through major efficiency. Hence, attendee involvement will be enabled. AI-driven event software’s and networking platforms will be behind all of these. Virtual participation, concurring updates along with matchmaking will also be granted by these paramount technologies. Delegates related to key experiences will be escalated too. 

Within the overall event planning, effectiveness of flexibility will be outlined. Travel hindrances and global pandemic causes huge economic influence as it is behind this outlining. Contingency planning will also be called for because of natural disasters, disruptions chances, political instability along with health crises (Jean, 2024). It will shape more importance to consolidate this model for this event. Thus, it will confirm remote involvements of delegates in any case of travel situations. 

Wales will experience a key opportunity by global business tourism and its associated sustained advancements. For any kinds of business meetings and conferences in future- it will be a suitable destination that has been maximised by this advancement. This energy shall be leveraged through 2025’ the year of Croeso and this event regarding blends and orientation. In Wales, crucial business opportunities will also be examined by this event’ partners and delegates. They shall be fascinated through the orientation too. There will be some major concerns, for instance hindrance in supply chains and economic volatility. It will impact sponsor involvement and delegate decisions as well. 
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Cultural and situational considerations will need to be allowed for a global event and its connected significant planning aspects (Govender, 2021). Target audience will obtain the subject matter and effectiveness of this event. Apparently, an impactful event will be hosted. These will be confirmed through these pre-mentioned considerations. In terms of building attendee experience and planning methods, these considerations will offer a major impact towards this event called- “Croeso Cymru: Global Business Meets Welsh Welcome”. 

Primitive appeal of this event will be uplifted by the cultural richness of Cardiff. Immersion along with inclusivity will also be promoted throughout the conventional Welsh performances and bilingual signage (Morris, 2022, p. 572). For the communication concerning cross-cultural prospects, employees will be given prominent training too. It will spotlight cultural sensitivity. It will oblige global delegates eventually. Travel hesitancy regarding post-pandemic and economic concerns- these combined forces will also be recognised by hybrid involvement. It will assure accessibility. 

Because of contingency planning, it will make ready the event to face and handle disruptions, considering both the aspects, environmental and political. Flexible scheduling and inmost backup scenes will also be restrained in it too. Rapid shifts regarding abstracts will be instructed by a significant concurring communication system for attendees. With the energy and spirit of the Year of Croeso- cultural and situational consolidations will be merged too. Profound cultural resilience and admiration of business involvement will be stabilised on account of fostering a warm and cordial space. 

PESTLE Analysis 

	Political 
	This event’s associated goals and visions will be reinforced by the Welsh Government. 

	Economic 
	Budgets will be influenced through the post healing period of the pandemic. It will need significant financial planning. 

	Sociological 
	For the advancements of business tourism, Wales will make impactful fascination and appeal. 

	Technological 
	Reach will be escalated on account of cutting-edge tools and hybrid structures. 

	Legal 
	An inclusive, supportive and secure event will get confirmed due to accessibility, safety along with core health regulations of the UK and its adhering. 

	Environmental 
	Sustainability will be recognised by carbon mitigation and local sourcing. 



SWOT Analysis 

	Strengths 
· Exceptional cultural positioning. 
· Dynamic backing of the Welsh government. 
· Robust conference infrastructure. 
	Weaknesses 
· Slender international acknowledgement. 
· Undetermined climate for global travel. 
· Hybrid tech related to key reliance. 

	Opportunities 
· Deliberate sponsor alliances. 
· Effectiveness of cultural diplomacy. 
· Increasing appeal focusing on business and tourism. 
	Threats 
· Environmental unpredictability. 
· Travel along with political disruptions.
· Intense competition with the MICE events of the United Kingdom.  



[bookmark: _Toc198036027]Conclusion  
Exceptional opportunities have been elucidated by this event called- Croeso Cymru: Global Business Meets Welsh Welcome. In 2025, the year of Croeso- Wales can represent itself as an international business centre; this has been outlined through it. Global business opportunities, cultural consolidation and deliberate planning have been included in its key priority. It can be very beneficial to build comprehensive and far-reaching alliances. Overall, it will fascinate international delegates too. Impactful sustainability driven dedication, hybrid model for event alongside dynamic contingency planning- these unified forces will bring targeted growth for this event as well. Within the international tourism and business landscape, Wales can obtain its desirable place throughout this 3-day event. However, financial planning, key objectives regarding impactful execution along with a paramount management will be behind all of these to make it possible effectively. 
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