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[bookmark: _Toc133400588]Introduction
Problem-solving skills are essential in both the personal and professional spheres (Snyder, 2008). These skills aid in the recognition, comprehension, and resolution of challenging problems. People who can solve problems well are better equipped to overcome obstacles and make good decisions, which improves their performance in general. In the workplace, problem-solving skills can increase output and promote teamwork. Since they are so valuable across a wide range of industries, companies place a high value on strong problem-solving skills. Sheraton Hotels & Resorts, a leading global hospitality firm, was founded in 1937. The company was founded by industrialists Ernest Henderson and Robert Moore, and its original name was "Sheraton Hotel Corporation." The first Sheraton hotel opened its doors in Springfield, Massachusetts, that same year. In the 1940s and 1950s, Sheraton rapidly grew across the nation, building hotels in important cities including New York, Chicago, and San Francisco. In the 1960s, Sheraton expanded its global reach by opening hotels all over Europe, Asia, and the Middle East. This report will discuss and analyse the scope, impacts, and different strategies for solving problems in the Sheraton hotel.
[bookmark: _Toc133400589]The workplace Problem
Work problems are any issues or challenges that arise at work that influence the output or performance of people, groups, or the company. At Sheraton Hotels, employee morale is deteriorating, which has an impact on output and work satisfaction. This issue was a result of several factors, including excessive job demands, poor support or training, a dearth of incentives or recognition, and poor management practices (Roman, 2002).
[bookmark: _Toc133400590]Problem
A decline in employee morale, which can have an impact on performance and job satisfaction, is one potential issue at Sheraton Hotels (Mishra,v 1998). This issue may be caused by a variety of factors, including an excessive workload, poor assistance or training, a lack of rewards or recognition, or poor management practises.
[bookmark: _Toc133400591]Scope of problem 
Employee dissatisfaction at Sheraton Hotels may be a serious and pervasive issue. Staff personnel in management, the front desk, food and beverage, and housekeeping, among others, could be impacted (Lafferty, 2001). This issue could demotivate and disengage staff members, which might have an impact on customer satisfaction by diminishing productivity and service quality. Additionally, it can result in more staff turnover, more absenteeism, and higher hiring costs for the company. Moreover, a drop in employee morale might influence the hotel's reputation and brand image, making it more difficult to keep hold of present clients and draw in new ones. Depending on the root reason and how severely it impacts employees, the issue's breadth may vary, but it must be resolved to maintain a successful workplace.
[bookmark: _Toc133400592]Impacts
A decline in employee satisfaction at Sheraton Hotels could have negative and far-reaching implications. It could lead to a decrease in output, a decrease in service quality, and a decrease in client satisfaction (Manson, 2014). It can also result in greater employee turnover, increased absenteeism, and increased hiring costs for the business. The problem could also have an impact on the hotel's reputation and brand image, making it difficult to retain current customers and attract new ones. Additionally, a decline in employee morale may result in a hostile work environment, causing confrontations and further lowering employee engagement and motivation. The organization's performance and financial situation may be negatively impacted by this problem; thus, it must be resolved immediately and effectively.
[bookmark: _Toc133400593]Analysing information
Analysing the information on the decline in staff morale at Sheraton Hotels can help with understanding the causes of the problem and locating potential solutions. Before beginning the study, it is essential to gather data and suggestions from employees through surveys, interviews, and focus groups to better understand their perspectives on the issue. With the help of this information, it is possible to better understand the factors affecting employee morale, such as workload, salary, training, communication, and management practices.
[bookmark: _Toc133400594]Root cause analysis (RCA)
[bookmark: _Toc133400595]Cause effect analysis
The decline in employee morale at Sheraton Hotels can be attributed to a variety of factors, including inadequate management-employee communication, a lack of training and development opportunities, inadequate pay and benefits, a heavy workload and demanding jobs, a lack of work-life balance, and few opportunities for career advancement (Umeda, 1980). By causing higher absenteeism, lower productivity, and higher turnover rates, these variables may harm the hotel's reputation and the satisfaction of its guests.
[bookmark: _Toc133400596]Fishbone diagram
An Ishikawa diagram, cause-and-effect diagram, or fishbone diagram is a tool used in root cause analysis to pinpoint potential sources of a problem (Ilie, 2010). The visual representation is similar to a fish's skeleton, with the problem or result shown at the top and potential causes—or groups of causes—branched from the spine.
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[bookmark: _Toc133400597]Applying Situational Analysis Models
We must evaluate the most in-depth available facts because we are using the Practical Thinking methodology (Farr, 1985). To pinpoint our issue, we must also use the most modern, scientific analytical techniques, like PESTLE and SWOT analysis.
[bookmark: _Toc133400598]SWOT analysis
The SWOT analysis is a strategic planning method used to determine and evaluate a company's or organization's Strengths, Weaknesses, Opportunities, and Threats (GURL, 2017). Analysis helps identify internal and external elements that could have an impact on the business and facilitates the development of plans for accomplishing goals and addressing issues.
Strengths
· Well-known brand with a good reputation
·  Diversified and experienced workforce
·  Superior client service
Weakness
· Lack of communication between management and employees
· Lack of training and development opportunities
· Poor equipment and technology
· Limited opportunities for career growth and advancement
Opportunities
· Rise in demand for premium lodging and the travel sector
· Establishing new markets
· Through recognition and reward programmes, increasing employee engagement   
Threats
· competing with further luxurious hotels
· Economic downturns impacting consumer spending and the tourism sector
· Negative effects of employee dissatisfaction on a company's reputation
[bookmark: _Toc133400599]Pestle analysis
PESTLE analysis is a strategic tool for evaluating the external factors that might affect a firm or organization (Perera, 2007). The abbreviation PESTLE stands for Political, Economic, Sociocultural, Technological, Legal, and Environmental aspects.
Political
The business may be impacted by laws, regulations, and political unrest in the areas where Sheraton Hotels operates. The hotel's operation may be impacted by modifications to tax regulations or travel restrictions.
Economic
Due to current economic conditions including the recession, inflation, and currency fluctuations, the Sheraton hotel network may face challenges. The revenue, profitability, and capacity for upcoming project investment of the hotel may be impacted by these factors. Changes in consumer spending patterns or travel habits may also have an impact on the demand for hotel services. Sheraton must monitor economic trends and adjust its business strategies to stay competitive.
Sociocultural
The Sheraton hotel network may face challenges because of evolving society norms, morals, and demographics. Among other trends in consumer behavior, this includes growing interest in sustainable tourism, health and wellness, and personalized experiences. Sheraton needs to be aware of regional cultural differences and ensure that its services and products reflect altering client preferences. If a business does not adapt to new societal trends, customer happiness may suffer, which could eventually result in market share loss.
Technological
Both the impact of quickly developing technology on the hotel industry and the difficulties it presents for the Sheraton hotel chain are important. This includes the rising use of mobile apps, AI, and online reservation platforms. Sheraton needs to stay on top of technological advancements to boost output, enhance the guest experience, and maintain its competitive edge. However, implementing modern technology can be expensive and calls for sufficient staff assistance and training. If modern technology is not embraced, market share may be lost to competitors that have more sophisticated technology.
Legal
For the Sheraton hotel network, observing several laws and regulations, such as labor laws, safety regulations, and data protection legislation, may provide challenges. Sheraton needs to make sure they are adhering to all legal requirements to avoid penalties and protect their brand. Legal action, negative publicity, and a drop in customer confidence could result from failing to uphold legal requirements.
Environment
The Sheraton hotel chain can experience problems with environmental sustainability and social responsibility. Customers are demanding more environmentally friendly and socially responsible business practices, and businesses who do not comply run the danger of losing loyal customers and harming their reputation. Sheraton must be certain that they are utilizing sustainable practices, such as waste reduction, energy efficiency, and ethical procurement, to have the least impact on the environment and society feasible.
[bookmark: _Toc133400600]SWOT with Pestle combined
[bookmark: _Toc133400601]Workforce planning
PESTLE analysis is a valuable technique for workforce planning because it enables businesses to foresee changes in the external environment that can have an influence on their operations and workforce requirements (De Bruecker, 2015). Businesses can detect potential shifts in the economic, technological, social, political, legal, and environmental factors that could impact the availability of skilled labour, the demand for job kinds, and the overall employment landscape by performing a PESTLE analysis. Businesses can create workforce strategies that address skill gaps, foresee new job roles, and get ready for prospective employment reductions or displacements based on these insights. By being proactive in their answers to changes in the external environment, businesses can preserve a competitive edge in the market.
[bookmark: _Toc133400602]Organizational change
Organizational change is a challenging process that requires a complete understanding of the internal and external factors that may affect its result (Weick, 1999). PESTLE study can shed light on external factors that may affect the change process, such as shifting sociocultural norms or alterations to the regulatory environment. Using this strategy, businesses can develop proactive, strategic plans to deal with talent shortages and other labour-related issues.
[bookmark: _Toc133400603]Range Of Alternative solutions
Solution 1: Improving communication channels
Sheraton may conduct periodic meetings and surveys to improve communication between management and employees. This might make it simpler to identify employee concerns and ensure that management pays attention to them.
Solution 2: Increase employee training and development
Sheraton might invest in providing many opportunities for staff to receive training and improve. Because they may feel more confident in their abilities, employee morale may rise as a result.
Solution 3: Reduce workload and job demands
The Sheraton could evaluate the workload of its employees to determine whether it is appropriate. When employees are overworked, management may consider hiring more people or outsourcing some tasks.
[bookmark: _Toc133400604]Evaluation of Alternative Solutions
The major reasons for low employee morale at Sheraton were discovered to be poor management-employee communication, a lack of opportunity for training and professional growth, a heavy workload, and tough job requirements (Tyack, 2008). Let's assess the three proposed solutions in the context of these fundamental issues:
Solution 1: Improved communication channels 
Pros:
· Focuses on the underlying causes of inadequate employee-management communication
· Can raise employee satisfaction and engagement
Cons
· Implementation may be difficult and expensive
· Management might not be open to suggestions or alterations to communication methods.

Solution 2: Increased training and development opportunities
Pros
· Focuses on the underlying reason of the lack of opportunity for training and growth
· Can enhance worker knowledge and abilities, which will boost job performance
Cons
· Could necessitate a major time and resource commitment.
· It's possible that employees won't be open to learning or growth possibilities.
Solution 3: Reducing workload and job demands
Pros:
· The core problem of increased workload and job expectations is addressed
· Can raise employee happiness and well-being
Cons
· Reduced efficiency and production could be the result.
· May need more personnel or resources to make up for the decreased workload.
After assessing the benefits and drawbacks of each solution, Solution 1: Improved communication routes, would be the best choice. Since it deals with the root cause of poor management-employee communication, it has the potential to boost employee engagement and happiness. Although it might be expensive and time-consuming to implement, it will have the most impact on resolving the identified problem.
[bookmark: _Toc133400605]IMPLEMENTING THE SOLUTION
The following measures will be taken to put into practice the chosen solution, which is to improve management and staff communication:
1. Create a clear communication strategy: A thorough communication strategy will be prepared, outlining the goals, objectives, and communication channels to be used. To make sure everyone is on the same page, the management will also be informed about this approach (Van Ruler, 2004).
2. Conduct training for managers: The best ways to communicate will be taught to managers, including active listening, providing and accepting feedback, and resolving disagreements. This training will help them communicate with their teams more effectively and raise employee morale.
3. Create feedback mechanisms: to entice staff to share their opinions and ideas with management, feedback methods like suggestion boxes and anonymous questionnaires will be implemented.
[bookmark: _Toc133400606]Monitoring and Review Techniques
To ensure that the chosen solution is successfully implemented, monitoring and review techniques are essential (Tekian, 2005). The following techniques should be used to monitor and assess progress:
Milestones and Deliverables: The implementation strategy should specify clear deliverables and deadlines so that development can be tracked. Planning frequent checkpoints can let you monitor your progress and make any necessary adjustments.
Performance Metrics: Performance measurements such as employee engagement surveys, turnover rates, and productivity levels can be used to gauge how effective the solution is. To notice any trends or potential issues, it is crucial to track these indications over time.
Feedback Mechanisms: The effectiveness of the solution can be determined by using tools for receiving input, such as suggestion boxes, town hall meetings, and routine staff check-ins. Feedback should always be gathered and used to inform any necessary improvements.
[bookmark: _Toc133400607]Conclusion
The decline in employee morale at Sheraton Hotels is a complex problem with many underlying reasons. Using a variety of analysis models, such as Fishbone, SWOT, and PESTLE, it was possible to identify the underlying root causes, which included subpar management and employee communication, a lack of opportunities for training and development, a high workload, and demanding job duties. Three distinct strategies for dealing with the problem were proposed, including improving communication between management and employees, providing more chances for training and career advancement, and reducing workload and job demands. It was determined that improving management and employee communication was the best course of action after assessing the advantages and disadvantages of each alternative. The implementation plan for this solution calls for the creation of a committee for communication, the implementation of regular channels for employee feedback, and the creation of a work plan with clear deliverables and milestones. Monitoring and review procedures, such as progress assessment through the achievement of milestones, would be utilized to ensure successful implementation.
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