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A Reflective Journey through Housekeeping

I find myself thinking back on my experience and the abilities I acquired while working in the housekeeping division of the Novotel Hotel Sheffield City Centre as I continue my path in the hospitality industry. I will examine and expand my understanding of my personal experiences and skills in this journal entry using Kolb's Learning Cycle Model. I will also connect them to theoretical ideas and real-world examples of the recognized critical competencies in the industry.
Concrete Experience
As a housekeeping staff member, I gained valuable experience in various aspects of hospitality operations, including room maintenance and guest satisfaction. My responsibilities included ensuring safety at work, sorting linens, organizing cleaning supplies, maintaining vacuum cleaners, and managing the linen room. This work required a combination of manual skills, careful assessment, and effective communication (Casado, 2012).
In housekeeping, safety at work must always come first. It's crucial to handle equipment and chemicals safely and to be aware of any potential risks (Jones, 2010). I can now recognize dangers such as wet floors, slick surfaces, and exposed wires. To avoid accidents, training on the proper usage of cleaning agents has been offered. Some cleaning chemicals are very harmful for human body. So, need to use protective equipment’s.  
Another essential cleaning chore is sorting linens. I can recognize wear and tear as well as different sorts of towels, bedsheets, and pillowcases. I've created a method for accurately and efficiently classifying linens.
Housekeeping personnel must arrange trolleys and caddies efficiently to clean and ready guest rooms. I know how to appropriately restock cleaning supplies caddies and carts with the essentials.
Vacuum cleaner maintenance is essential for optimum performance and efficient removal of dirt and particles from carpets and floors. I can examine and replace vacuum bags, filters, and belts. I am also capable of troubleshooting typical vacuum problems such as power outages and clogs.
Keeping the linen room tidy is essential to efficient housekeeping. I can store and stack several kinds of linen for ease of use. I can also keep an eye on stock levels and place new linen orders as needed.
Reflective Observation
As I think back on my time spent on the housekeeping crew, I've seen a few crucial abilities that have been crucial to my success. Among these abilities are:
· Attention to detail: Paying close attention to details is necessary for housekeeping to make sure that every part of a guest room is spotless (Raghubalan and Raghubalan, 2016). I now know how to properly check surfaces for flaws like dirt and dust.
· Problem-solving abilities: Identifying and resolving issues like furniture stains or broken appliances is a common part of housekeeping. I now know how to approach issues methodically and calmly, gathering data, weighing my alternatives, and putting ideas into action.
· Communication skills: The housekeeping employees need to be able to communicate well with managers, visitors, and other team members. I've improved my ability to communicate both orally and in writing clearly and professionally.
Abstract Conceptualization
My knowledge of housekeeping corresponds with hotel management concepts. Studies conducted by Bhatnagar & Dheeraj (2019) highlight the significance of paying close attention to details to improve guest satisfaction by upholding a tidy and well-maintained environment.
The literature on hotel management also emphasizes the importance of problem-solving abilities in handling unexpected events. According to Vallen & Vallen (2012), these abilities have a favourable impact on both guest satisfaction and staff performance. Providing direct problem-solving training to staff can improve customer satisfaction and service quality.
Furthermore, as proven by a Lee study from 2020, good communication is crucial to guest happiness. Effective and clear communication between staff members significantly improves the overall visitor experience.
Active Experimentation
I plan to apply theoretical knowledge and practical examples to enhance my skills while working with the housekeeping team. I'll focus on improving my attention to detail by thoroughly inspecting guest rooms and identifying areas for improvement. I'll actively participate in problem-solving activities to enhance my ability to identify and address issues. Additionally, I'll engage in communication training to communicate more effectively with colleagues, guests, and superiors.
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	Date:…………              Housekeeping cleaning checklist        Name:……………………..



	Checklist
	Room numbers

	
	R101
	R102
	R103
	R104

	General Room Condition
	
	
	
	

	1. The door lock and security latch are functioning properly.
	
	
	
	

	2. All lights and fixtures, including the thermostat, the phone, and the alarm clock are working.
	
	
	
	

	3. Windows and curtains/blinds are in good condition.
	
	
	
	

	Bedroom
	
	
	
	

	4. The bed is neatly made with no wrinkles or creases and the pillows are clean and fluffy.
	
	
	
	

	5. All furniture is dust-free and in good condition.
	
	
	
	

	6. No debris or items under the bed.
	
	
	
	

	7. The bathroom, including the sink, toilet, and shower/bathtub are clean. 
	
	
	
	

	8. The bed linens for cleanliness, stains, and wear and tear.
	
	
	
	

	Bathroom
	
	
	
	

	9. No leaks or water damage around fixtures.
	
	
	
	

	10. Towels, washcloths, and bathmats are clean and properly folded.
	
	
	
	

	11. Toiletries, toilet paper, and tissues are well-stocked.
	
	
	
	

	Cleaning and Maintenance
	
	
	
	

	12. Vacuum or sweep the floors and carpets.
	
	
	
	

	13. Clean mirrors and glass surfaces. 
	
	
	
	

	14. Clean air vents and filters. 
	
	
	
	

	15. The iron and ironing board for cleanliness and functionality.
	
	
	
	

	Total points per room
	
	
	
	

	Number of rooms checked
	



	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 

In the hospitality industry, preserving a hotel's brand standards and guaranteeing customer satisfaction depends on consistency, which is more than just an objective (Mullins, and Dossor, 2013). Being an active member of the housekeeping staff, I have been tasked with resolving irregular cleaning processes in guestrooms. I will describe in this plan the actions I would take to develop a room cleaning checklist that complies with our brand guidelines, enhances team productivity, and improves the overall experience for visitors.
I would begin by thoroughly reviewing our hotel's brand standards and customer satisfaction policies. This step is essential to grasp the specific requirements and expectations set by the company. To pinpoint recurring issues and inconsistent practices, I would conduct a comprehensive inspection of multiple guestrooms. This inspection would serve as a foundation for the checklist. I would collaborate with the experienced housekeeping team during checklist development. Since they are responsible for daily tasks, their input is invaluable, ensuring team buy-in and commitment. 
To facilitate comprehension, visual aids in the form of images or diagrams would be added. These aids help the team adhere to the standards with ease. The checklist would be written in plain, straightforward language to ensure that instructions are easily understood. Before finalization, I would test the checklist with the housekeeping team to ensure its practicality and effectiveness. Their feedback would be used to refine the checklist further. Upon completion, I would work with the line manager to schedule training sessions for the housekeeping team. Proper training is essential to ensure the checklist is effectively used.
To enhance team effectiveness within the housekeeping department, implementing several strategies are key (Bridger, 2018). I would see to it that everyone on the staff is thoroughly trained on our established cleaning protocols. Everything from utilizing the appropriate cleaning supplies to employing the right procedures and managing time will be covered in this course. I would set up a procedure for consistent performance reviews and feedback. As a result, team members may pinpoint areas for growth, acknowledge accomplishments, and get helpful criticism of their work. I would promote candid and open communication among team members. It should be easy for team members to talk about problems, exchange ideas, and ask for help when they need it (Cottrell, 2019). To inspire the group, I would implement reward schemes and recognition programs. Rewarding and recognizing exceptional work fosters a competitive and upbeat environment (Leiter, and Bakker, 2010).
By taking these measures, we hope to build a team that is united, well-trained, and driven to provide consistently excellent service, which improves our visitors' experiences and upholds the hotel's brand values.
This checklist, in my opinion, is effective since it addresses every important feature of hotel room inspection, guaranteeing a careful examination of the room's efficiency, cleanliness, and comfort of guests. In addition to easing communication with maintenance or management for rapid issue resolution, it encourages consistency and attention to detail. Being effective rather than overly time-consuming is a key component of the checklist's design in the competitive hotel industry (Tesone, 2010). Ensuring a great guest experience is a top priority. Besides, this checklist appears to be well-organized. A thoroughly constructed and all-inclusive checklist displays professionalism and accuracy from the hotel and its personnel, perhaps enhancing the property's standing.
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