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Abstract 
Fast food industry has taken over the market competition not only in the UK but all over the world. Owing to the growing trends of the millennials’ craving for the fast food which is tasty and cost-effective than fine-dining is a leading industry in the food chain business. Due to the immense outgrowth, the management of this industry is highly important. This proposal has outlined the multiple strategies with regard to the effective management of the fast-food industry in the UK. Taco Bell is a growing fast-food chain in the nation and their effective management’s impact on the performance of employees has been aimed at presenting this proposal. These strategies have been discussed with relevance to the different literary reviews by multiple authors. The entire research proposal has been made following the primary quantitative methods of research methodology. 



Chapter 1: Introduction 
One of the prominent and growing sectors of the UK food service industry is the fast-food industry. It consists of a wide range of quick-service food delivery and restaurants that offer convenient as well as inexpensive meals. As this sector is widespread and fast-growing, the operations and success of the organisations in this industry highly rely upon strategic management. The following proposal will provide a brief context of the topic for further research. Along with research aims, objectives, as well as questions, and methods for completing the study, will be elaborated with the justification for the selection. Further, a literature review will be given to support the cause of the research with previous pieces of literature. 
1.1 Significance of the topic 
There are well-known global brands that dominate the UK fast food industry, for instance, McDonald’s, KFC, Taco Bell and Burger King. The food outlets provide a variety of cuisine options for both vegetarians and non-vegetarians. With the rise of food delivery apps, this industry is thriving ever since, as they partner with these platforms for providing convenient delivery and also takeout options. Therefore, it is crucial that the fast-food industry relies on strategic management for making decisions and implementing plans that will guide the organisation’s overall goal. The fast-food segment is highly competitive as well as subject to altering consumer preferences. Hence, innovation and adaptation are encouraged with effective strategic management (tycoonstory, 2022). Studying how strategic management affects worker productivity in the fast-food sector is important because it reveals the complex relationship between organisational strategy and workforce efficiency.
1.2 Purpose of the research 
This research will be conducted to comprehensively examine the influence that strategic management has on employee performance within the fast-food sector in the UK, using Taco Bell as a case study. The study will analyse specific strategies implemented by Taco Bell UK as well as other fast-food restaurants and their correlation with employee performance (Cote, 2020). Valuable insights could be gained into the ways strategic management shapes employee motivation, development of skills and overall productivity, In the end, the study looks for takeaways that can help Taco Bell and the larger fast-food sector optimise their strategic approaches to improve worker engagement, customer service, and efficiency in operations.
1.3 Aim
The aim of this study is to investigate the impact of strategic management on employee performance in the fast-food industry, with a specific focus on Taco Bell UK.
1.4 Objectives 
a. To identify the different aspects of strategic management that impact employee performance in the fast-food industry.
b. To examine the impact of strategic management on employee performance at Taco Bell UK.
c. To explore the challenges and opportunities faced by Taco Bell UK in implementing effective strategic management practices.
d. To provide practical recommendations for Taco Bell UK and other fast-food restaurants on how to improve employee performance through effective strategic management.
1.5 Research questions 
1. How does strategic management influence employee performance in the fast-food industry?
2. What strategic management practices are utilized by Taco Bell UK?
3. What is the impact of strategic management on employee productivity and job satisfaction in Taco Bell UK?
4. What challenges are associated with the implementation of strategic management practices at Taco Bell UK?
1.6 Structure of the Dissertation 
	Chapters 
	Summary 

	1. Introduction 
	This chapter consists of the research questions, aims and objectives, along with significance and rationale. 

	2. Literature Review 
	With the help of previous literature, the topic will be analysed further in this chapter. 

	3. Methodology 
	All the methods that support the fulfilment of this research are part of this chapter.

	4. Analysis and discussion 
	The detailed examination and interpretation of the data is done in this section. 

	5. Conclusion and recommendations 
	This chapter draws an overall conclusion of the research along with some practical recommendations. 





Chapter 2: Literature Review 
The creation, implementation, and ongoing evaluation of strategies that help organizations accomplish their goals and objectives are all part of strategic management. Strategic management includes choices about menu options, pricing, customer satisfaction, marketing, and operational effectiveness in the context of the fast food industry. These choices then have an impact on employee performance and business results.
2.1 Different aspects of strategic management that impact employee performance in the fast-food industry 
There are several aspects of strategic management that have an impact on employee performance in the fast-food sector. Some of these are explained below: 
Goal setting: Grewatsch (2023), stated that Strategic objectives and goals must be clearly defined to provide employees with a sense of purpose and direction. It also motivates them and aligns their personal goals with organisational goals. 
SWOT analysis: According to Shvardak (2021), Another important tool that supports forming a strategic management plan is SWOT analysis. Understanding the internal elements of the organisation can help define the direction of decisions for better management and operations. It also helps to strategically allocate resources to support the employees. 
Performance measurement: As stated by Hambrick and Wowak (2021), employees' performance is improved by understanding their progress and potential areas for improvement thanks to the establishment of key performance measurements (KPIs) and benchmarks.
2.2 Impact of strategic management on employee performance 
As observed by Collins (2021), there is a profound and multifaceted impact of strategic management on employee performance in the fast-food segment. With the support of effective strategic management, the engaging roles of the employees can be shaped. It can also contribute to business objectives as well as drive overall success.  A clear road map for the fast-food industry is provided with the help of strategic management, such as setting goals, priorities and allocation of resources. Employees are moved by this clarity, which promotes a sense of direction and purpose. Aligned objectives motivate staff to focus their efforts on accomplishing organizational objectives, which eventually improves performance. Therefore, through effective distribution of resources, it can be ensured that employees have proper tools and training for excelling. Henry (2021), stated that Enhancing employees' abilities and job satisfaction through targeted training and development has a favourable impact on the services they provide. Embracing innovation through strategic management encourages staff to adapt to emerging technologies and customer needs as well. 
2.3 Challenges and opportunities faced by the UK fast food industry in implementing strategic management practices. 
Challenges 
As per Grewatsch et al. (2023), several challenges can be encountered by the fast food sector while implementing strategic management. Often, the fast-food industry faces high turnover, which can hamper the implementation of long-term strategic plans. Training new hires frequently can make it difficult to execute consistently. Additionally, this industry is fast-paced which makes it challenging to shift focus from day-to-day operations to strategic planning. This gives rise to difficulties in allocating resources and time for strategic initiatives. Implementing initiatives with longer payoffs might be difficult due to the industry's competitive environment and client demands, which can favour quick outcomes over long-term strategy.
Opportunities 
Several opportunities can be unlocked with the help of strategic management implementation in regard to the UK fast food industry. An effective strategic management model enables restaurants to innovate with new menu items, technology integration and also survival models. This uniqueness might draw in more clients and provide businesses with a competitive edge. Consumer values are aligned with eco-friendly business practices, such as environmentally conscious procurement and packaging. This portrays firms as socially responsible and increases customer loyalty. 
2.4 Recommendation to improve employee performance through effective strategic management 
As per Newman and Ford (2021), a holistic approach is required to address the issue of employee performance in the fast-food industry using strategic management. It is important to ensure that the strategic goals are clearly communicated to all levels of the organisation. For a sense of significance and drive, workers should comprehend how their roles fit into these objectives. It is important to include the employees in the process of strategic planning and allow them to provide insights and suggestions. 
2.5 Literature gap
There are potential gaps in the literature regarding the fast-food industry in the UK and its strategic management practices. A lack of comprehensive studies specifically examining the role of cross-functional collaboration is one of the gaps. Further, the influence of collaboration on the performance of employees within the context of strategic management requires further research. 

Chapter 3: Research Methodology 
3.1 Research Philosophy 
The basic beliefs that shape a researcher's attitude to reality, knowledge, and investigation process are referred to as their research philosophy (Kuwornu-Adjaottor, 2020). There are primarily three types of research philosophy. These are positivism, interpretivism and pragmatism. In order to ensure an objective and empirical investigation of the connection between organisational strategy and staff productivity, positivism will be used. 
3.2 Research paradigm 
The worldview, methods and assumptions of a researcher is shaped by the framework called research paradigm. Two main types are present, positivist (objective and measurable data) and interpretive (subjective and qualitative knowledge). For establishing the causal connections between the variables, the study will be carried out within the positivist paradigm.
3.3 Research approach 
For achieving the research goals a research approach is required to outline the strategies. Deductive, inductive and also abductive are three approaches widely chosen. With the use of pre-existing theories and models, hypotheses will be investigated using a logical methodology (Ramsberg, 2018). This approach will test specific hypotheses using structured data. This provides precise validation or refutation. Therefore, exploring a new phenomenon is very useful. 
3.4 Research methodology
The systematic framework that is used to plan, conduct and also analyse research is the methodology of the study. Its basic types are quantitative, qualitative and mixed methods. A quantitative methodology that involves survey data collection and statistical analysis will be used to gather numerical data. With the help of quantitative data which is precise, numeric and statistically analysed, objective conclusions can be formed. They offer a methodical framework for systematic comparisons, pattern recognition, and hypothesis testing. The reliability of the research findings is magnified by the method's rigor and reproducibility. 
3.5 Research Strategy 
The overall plan to achieve the objectives of the study is the strategy for that research. Various types are present in this section such as surveys, experiments, action research, grounded theory and cross-sectional studies. The survey strategy will be selected because it helps in generating a large amount of information. Based on different features such as age, sex, gender or social class are selected. For this study, employees from Taco Bell UK will be chosen for conducting the research using structured questionnaires. 
3.6 Sampling methods
Sampling methods are ways to pick a portion (or sample) of a larger sample for the study (McCombes, 2023). Under the probability sampling technique, simple random will be chosen for this study. Various levels of Taco Bell UK employees will be chosen using a convenience sample technique. 
3.7 Data collection
Gathering data for further analysis of the hypothesis is the data collection. There are two types of data collection, primary and secondary. Employees will be given standardised questionnaires, with the purpose of gathering primary data about their opinions of strategic management techniques and their own performance (Säfsten and Gustavsson, 2020). 
3.8 Data interpretation 
Drawing meaningful insights and conclusions from the extracted data in the research is data interpretation. There are two types of data interpretation methods such as quantitative and qualitative. Quantitative analysis will be chosen under which statistical analysis will be implemented for interpreting the collected information (Calzon, 2023). 
3.9 Time prospects 
The study timetable will be depicted on a Gantt chart, along with significant checkpoints like the conclusion of the literature review, data gathering, data assessment, and dissertation writing. 
3.10 Ethical considerations 
Conducting research is subject to various ethical considerations. For this study, the researcher will take written consent from the participants. Further, the importance and results of the study will be informed to the subjects as well. Privacy of data will be the utmost priority for this study. An ethics form will also be provided with the research. Further, it will also be ensured that no harm has been caused while doing this research to any of the subjects.
3.11 Limitations
Research limits are issues that may affect a study's breadth, validity, or capacity to generalise its conclusions. For this study, some of the potential limitations could be a small sample size, possible bias in collecting information, reliance on data provided by individuals, and inability to control outside forces. Further, restricted access to particular populations, or time or resource limitations could also be identified. 


Chapter 4: Conclusion 
The research proposal above has provided all the components to conduct the research on the fast-food segment in the UK, keeping Taco Bell as the focus. This proposal has discussed the significance and relevance of the study, along with aims, objectives and study questions. Further, a brief overview of the literature has been provided to understand the context of strategic management in keeping employees productive. Further, the proposal has outlined the methods for further conducting the study. 
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