Impact of the new curriculum in a school
Potential areas of change that may require change / support
School systems
· New Curriculum Design
· Support for thematic project design
· Support for cross curricular skills activities such as Cwricwlwm Cymreig, Literacy, Numeracy and the Digital Competence framework
· [bookmark: _GoBack]Support for new assessment and progression frameworks
· Timetable
· Support for creation of new timetable,
· Support for potential increases and decreases in class sizes
· Support for potential increase / decrease in staff hours
· Support for extra resources such as classrooms, ICT resources etc.
· Staffing
· Support for employing extra teaching or support staff
· Support from HR
· Support from Employment Services 
· Support for the recruitment process, in house versus using the Local Authority
· Time to interview
· HR support if redundancies or contractual changes are required
· Union support for staffing changes
· Finance Support for the cost of the new curriculum
· New staff to teach or to support the new curriculum
· Deployment of current staff and their contracted hours
· Redundancies
· Potential savings after redundancy through economies of scale, sharing resources etc.
· TLR Review
· Additional TLRs 
· Removal of exiting TLRs through mutual agreement or through red circling
· Staff training
· Support for exam board training events
· Support for inset training for staff to learn about new approaches
· Curriculum design time for every subject in every AoLE
· Meeting time to reflect and if necessary adjust the approach to the new curriculum throughout the school year
· Support for enrichment activities
· Visiting speakers
· School trips and visits
· Support for resources
· Physical such as books, paper etc.
· Physical such as rooms and areas, cupboards, other furniture, seating, desking, decoration etc.
· Physical such as ICT and electronic equipment

· New Professional Teaching Standards
· Support for the implementation of the new Teaching Standards
· Support for staff CPD to progress through the teaching standards
· Performance Management
· Use of new Professional Teaching Standards to assist in CPD targets
· Use of EWC Professional Learning Passport by staff to store documentation to support applications for pay progression
· CPD
· Support for exam board training events
· Support for inset training for staff to learn about new approaches
· Support for the use of the EWC Professional Learning Passport by staff to store documentation to support applications for pay progression
· Support for the ERW Professional Learning program to provide staff with CPD opportunities

Stakeholders
· Local Authorities
· Support through a range of services e.g. HR, Finance, Schools Service etc.
· Regional support
· Support through core visits, ladders of support, brokerage and school to school working
· Support through specialist subject support
· Support through local and regional events
· Governors
· Governor support for curriculum change and its wider implications
· Governor support for the new school curriculum
· Governor support for new assessment, recording and reporting strategies
· Governor support for new teaching and learning strategies
· Governor support for changes to the timetable and staffing structures
· Governor support for financial adjustments that may be required to cover staffing and resource implications
· Parents
· Parental support for home learning
· Parental support for new assessment, recording and reporting strategies
· Parental support for new teaching and learning strategies
· Staff
· Staff support for the new curriculum and its principles
· Staff support for changes to the timetable
· Staff support for new teaching and learning strategies
· Staff support for new assessment, recording and reporting strategies
· Students
· School council support for new curriculum as a two-way communication group
· Student voice support to anticipate potential issues with teaching and learning
· Student support to experiment with new ways of learning
· Unions
· Support for new curriculum changes
· Support for staff remodelling
· Support for timetable remodelling
· Partner / cluster schools
· Support for transition, improved experience for students, 
· Closer support between establishments to exchange progression information. 
· Support for cluster cross transition learning and its implications in supporting the continuum of learning
· Universities
· Support for ITT students
· Support for students A Levels in preparation for University
· Local colleges
· Support for students leaving post 16 to go to college
· Support for students at pre 16 who attend college as an option to access vocational qualification routes
· Local Community
· opportunities to work in collaboration with the school to enrich the curriculum
· Local Businesses – 
· opportunities to work in collaboration with the school to enrich the curriculum
· opportunities for career advice
· opportunities for work experience
· Friends groups
· Support through fund raising activities for specific resources
· Arranging and support enrichment activities
· Arranging local community support for community projects
· Arranging speakers for enrichment activities
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