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[bookmark: _Toc159950193]Executive summary
Hotel businesses worldwide have seen substantial shifts in recent years due to a variety of socio-economic factors. Due to factors influencing the progress, the transition to multiple work modes is also being considered. London Marriott Hotel County Hall is a luxury hotel located in London on the side of the River Thames. The key rationale of the present research study is to understand the relationship between socio-economic drivers and employee performance management in the hospitality industry. Socio-economic considerations are important, and they can have a direct influence on employee performance management, especially in the context of diverse work modes in the hospitality business. Hotels are having issues with respect to managing employee performance, and it facilitates the effective implementation of diverse work management styles. A key challenge that is faced by businesses is related to monitoring, which means there is a need for efficient monitoring techniques. Research on the impact of socio-economic factors on employee performance management in the hospitality industry has identified that some issues and classifications can be economic downturns. The London Marriott Hotel County Hall can improve employee performance management in the face of socio-economic shifts by employing adaptive solutions
[bookmark: _Toc159950194]Introduction and background 
[bookmark: _Toc159950195]Overview of hotel 
London Marriott Hotel County Hall is a well-known hospitality firm that Marriott manages. The hotel offers a unique experience to its guests, and the services offered allow people to experience luxury at the London Marriott Hotel County Hall. It is a 5-star hotel which is housed in the historic County Hall structure (Mariott, 2024). The London Eye, Big Ben, and Westminster Bridge are among the notable landmarks seen from guest rooms and apartments. The Balcony Suite offers a private balcony with a 180-degree view of the metropolitan skyline. 
[bookmark: _Toc159950196]Background 
Hotel businesses worldwide have seen substantial shifts in recent years due to a variety of socio-economic factors. Due to factors influencing the progress, the transition to multiple work modes is also being considered. This research proposal will present information with respect to the effects of socio-economic variables on employee performance management and monitoring in various work modes. With regard to the same, the researcher will have a key focus on the hospitality sector and the perspective of human resources (HR). The London Marriott Hotel County Hall will be chosen as the organisation for this study. 
London Marriott Hotel County Hall is a luxury hotel located in London on the side of the River Thames. As the hotel industry is looking to change as a result of shifts in socio-economic aspects, diverse changes are being created, and it has become crucial to have an understanding of key values (Franco et.al 2020). The project will also try to consider the adequate identification of issues associated with employee performance management that hotels in the sector face. Also, the impact of socio-economic factors on various work modes will be evaluated, and key modes that will be considered are classified as hybrid work, traditional office, and flexible work model. Furthermore, the suggestions will also be offered to hotels in order to manage socio-economic forces and have effective employee performance management in different work modes. 
[bookmark: _Toc159950197]Rationale 
The key rationale of the present research study is to understand the relationship between socio-economic drivers and employee performance management in the hospitality industry. The researcher will also consider the learning on the way factors impact employee performance management (Armstrong and Taylor, 2020). Currently, there are different emerging work modes, such as hybrid and flexible arrangements. In order to learn more about modes, a detailed research analysis will be done regarding factors viability and impact on employee monitoring. Focusing on the London Marriott Hotel County Hall, the researcher will provide a more contextualised investigation. Another rationale will be to solve the problem of employee management and learn about the way socio-economic issues impact HR decisions. This study will try to have better insights into the topic and assist HR professionals, policymakers, and scholars. It will assist them in taking informed state veggies of meeting pose to meet optimised employee performance.
[bookmark: _Toc159950198]Discussion/literature 
[bookmark: _Toc159950199]Social and economic factors that impact employees' performance management with respect to different work modes
Socio-economic considerations are important, and they can have a direct influence on employee performance management, especially in the context of diverse work modes in the hospitality business. According to Torrington et.al (2020), economic conditions are not stable, and there are downturns. Changes in economic values have a significant impact on employee motivation and job satisfaction within hospitality. For example, during a recession, the London Marriott Hotel County Hall may experience difficulties in delivering competitive wages and benefits, impacting employee morale and productivity. It is noticed that changes and social trends have a direct impact on performance management practices (Heimerl et.al 2020). There is an increase in demand for work-life balance, and it has prompted the use of flexible work modes. Key modes considered in social trends are remote work or flexible hours. It is considered to attract and retain talent. The London Marriott Hotel County Hall is considering such modes to fit shifting social preferences. Such decisions have a direct influence on the way staff performance is monitored.
Friedman, (2012) argued that technological improvements are another socio-economic aspect that brings new tools for performance monitoring. For example, Marriott uses technology to develop performance management systems that enable real-time feedback and data-driven evaluations. Furthermore, regulatory factors, such as labour laws and regulations, are also significant, and these have an impact on the design and implementation of frameworks, which means performance management can also be affected (Heimerl et.al 2020). 
Gallagher, (2016) said that industry trends impacted by socio-economic factors, such as retention and turnover rates, have a direct impact on staff performance management in Marriott Hotels. In a competitive market, economic factors can influence the availability of alternative job options, which also affects staff retention rates. For example, during economic downturns, the hotel industry has seen an increase in turnover rates as employees were seeking more profitable opportunities. For example, Marriott considers the understanding of employee retention and consider it as an important aspect of maintaining service excellence (Mariott, 2023). Socio-economic factors, particularly economic stability, are driving efforts such as competitive compensation structures and staff development programs. It allows opportunities, and it positively impacts employee performance.
Marchington and Wilkinson, (2016) opposed that economic uncertainty may lead to cost-cutting measures, which can have an impact on employee morale and security. Marriott is an industry leader, and companies make changes in performance management systems to solve these problems. The company is looking to focus on effective employee engagement and recognition so that better support can be provided with respect to reducing attrition concerns. Furthermore, Murton et.al (2010) said that developing social trends is also influencing the sector and bringing industry shifts. The increased focus of the company with respect to employee well-being and work-life balance also has a direct influence with respect to performance, and it is due to socio-economic concerns or changes. It means social and economic factors force hotels to have an implementation of flexible work arrangements (Khuong and Linh, 2020). A firm considers that through developing new approaches, performance can be improved, and it may assist in measuring performance and motivating employees better than in traditional settings.
[bookmark: _Toc159950200]Issues faced by hotels related to employee performance management in different work modes
According to Johnston et.al (2012), Hotels are having issues with respect to managing employee performance, and it facilitates the effective implementation of diverse work management styles. A key challenge that is faced by businesses is related to monitoring, which means there is a need for efficient monitoring techniques. It is a major concern while working in remote or flexible work environments. When employees work outside of traditional office environments, it becomes more difficult to ensure their regular performance reviews (Meira and Hancer, 2021). Phuong and Tran, (2020) argued that communication difficulties are another key obstacle that impacts employee management in hotels. In a virtual or hybrid work setting, feedback and performance objectives may be difficult to communicate with the team as face-to-face engagement is absent, which impacts the trust factor. For example, Marriott has an extensive network of hotels that need help maintaining clear communication lines and reducing the effectiveness of performance management techniques.
Furthermore, Sitopu et.al (2021) said that performance measurement flexibility is also a challenge that is faced with respect to managing people in various work modes. Traditional Key Performance Indicators (KPIs) may not be appropriate for evaluating remote or flexible-working staff. For example, Marriott is a global business and looks to modify its performance management systems to account for these differences and ensure equitable evaluations across all work patterns. Yoopetch et.al (2021) said that employee engagement and motivation are very difficult to manage, especially in remote environments. Maintaining a sense of belonging and devotion to the organisation's aims is critical, so engagement must be necessary to maintain.
[bookmark: _Toc159950201]Impact of socio-economic factors on various work modes 
According to Marchington and Wilkinson, (2016), socio-economic considerations have a significant impact on the various work modes within the hospitality industry. It has an impact on the implementation and management of hybrid work, traditional office setups, and flexible work modes, so the consideration of these factors is essential. In the context of hybrid work, global economic conditions might have an impact on the viability of physical office locations (Meira and Hancer, 2021). For example, Marriott has used hybrid methods to deal with economic uncertainty. It allows business firms and workers to work both remotely and on-site. It helps to manage the cost factor and ensure growth (Mariott, 2021). Torrington et.al (2020), said that economic changes also have diverse influences, specifically with respect to setting up a traditional office. During times of economic stability, the London Marriott Hotel County Hall has invested in centralised offices to facilitate effective communication and collaboration. However, Friedman, (2012) argued that economic downturns had impacted performance, and it also led to arrangements reassessment with respect to boosting cost-effective options. Flexible employment patterns are also being affected due to socio-economic considerations. It allows having adaptation according to shifts in social trends (Johnston et.al 2012). Additionally, the London Marriott Hotel County Hall has embraced flexible work hours and remote possibilities in order to recruit varied staff looking for a better work-life balance. Economic variables influence the financial viability of introducing and maintaining such flexibility.
[bookmark: _Toc159950202]Ways to manage socio-economic forces and have effective employee performance management in different work modes.
As per the view of Gallagher, (2016), effectively controlling socio-economic variables for optimal employee performance across various work modes requires a planned and flexible strategy. One significant method is to establish variable performance measurements that are adapted to each work mode's individual goals and requirements. Integrating innovative technology is important for businesses, and it allows seamless communication and performance tracking. For example, Marriott uses communication tools and performance management software. It helps the company to develop better and perform better in hybrid work contexts.
Murton et.al (2010) has said that focusing on engagement with employees is necessary so that better outcomes can be attained. Through having a focus towards engagement, the understanding of key aspects can be developed, and accordingly, decisions can be made to support employees. The workforce at different modes can be managed significantly by bringing changes as per employees' needs (Friedman, 2012). For example, the London Marriott Hotel County Hall can look for an understanding of the importance of employee engagement in flexible work mode. It may assist the company in the use of virtual team-building activities as it may facilitate effective implementation. The recognition programs are essential as they help to ensure employees' motivation. Another example can be that the London Marriott Hotel County Hall can look for investment in training programmes, legal compliance, regular communication channels, and employee well-being initiatives. It will allow ensuring a comprehensive and adaptable approach that can assist in boosting performance management and managing socio-economic changes. Effectively, the loopholes can be addressed. 
Furthermore, Johnston et.al (2012), argued that open culture promotion is significant and may facilitate success. Along with this, regular communication is also critical, and it may assist in dealing with changes and better management of issues and expectations. Investing in regular training programmes is also significant, and it assists in ensuring staff development. It also promotes the development of appropriate skills for various job types (Meira and Hancer, 2021). Prioritising employee well-being through wellness initiatives and mental health support may help to build a resilient and adaptive workforce. It will improve performance management within the organisation and allow for effective responses with respect to socio-economic circumstances.
[bookmark: _Toc159950203]Evaluation and conclusion 
[bookmark: _Toc159950204]Findings 
Research on the impact of socio-economic factors on employee performance management in the hospitality industry has identified that some issues and classifications can be economic downturns. Social and economic challenges create a situation of difficulty for businesses with respect to offering competitive pay to employees or the workforce. It impacts the level of morale and productivity and causes issues in terms of performance. Social trends, such as the need for work-life balance, are also necessary to be considered because they help to promote flexible work arrangements (Phuong and Tran, 2020). Technological improvements are also necessary to consider, and other than this, regulatory factors and industry trends are also significant. It impacts the performance management strategies in hotels such as Marriott. In addition to this, hotels face challenges with respect to monitoring performance, specifically in remote work environments. Other than this, communication issues can be addressed by looking into adjusting performance metrics, and it should be according to different work modes (Sitopu et.al 2021). London Marriott Hotel County Hall addresses these difficulties by implementing a hybrid approach, controlling performance across several work modes. The company is also embracing flexible work hours and remote options. Variable performance assessments, new technology, employee involvement, regular communication, training programmes, and prioritising well-being are examples of excellent employee performance management strategies. These tactics allow better growth and help in establishing a resilient workforce. Other than this, it also improves overall performance management and facilitates a better response towards socio-economic changes (Yoopetch et.al 2021). Regular feedback is considered by the London Marriott Hotel County Hall in order to monitor the employees' performance in different work modes. Accordingly, the improvement can be considered, and further changes can be implemented. 
[bookmark: _Toc159950205]Implications of work 
Findings highlight that London Marriott Hotel County Hall needs to make changes in policies, adapt employee performance management practices, and manage socio-economic considerations. A key implication of the study is that a better understanding of employee performance management practices can be developed among students. Businesses can also understand the issues that businesses face due to changes in economic situations, societal trends, and technological aspects. Learning can be gained regarding issues related to employee performance management while managing different work modes. Accordingly, policymakers can make improvements and look for a flexible and proactive approach. Other than this, findings can be useful in managing staff engagement and ensuring growth. 
[bookmark: _Toc159950206]Recommendations 
The London Marriott Hotel County Hall can improve employee performance management in the face of socio-economic shifts by employing adaptive solutions. It is critical to consider the performance measurements and have the same implementation for each work mode. It is also significant to integrate smart technology for smooth communication that may help to grow. The company can look to develop an open communication culture (Khuong and Linh, 2020). Prioritising employee engagement is also significant, and it is necessary to look to invest in regular training programs. Business firms can also consider the promotion of employee well-being, and it should be done through wellness initiatives. Such improvements will assist in building a resilient and adaptable staff culture within the firm (Murton et.al 2010). These changes and suggestions will help the hotel to handle socio-economic changes. It helps address issues effectively and optimise staff performance. 
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