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Notes. 

Steps in the recruitment and selection process. The process of recruitment and selection begins with recruiting candidates and ends with selecting a candidate to hire, as you might expect from the name. Being thorough and following each step can lead to better hires and retention rates.

https://www.google.co.uk/search?source=hp&ei=0FcaXZb6AcWLlwSgjbLoCw&q=understanding+the+recruitment+and+selection+process+from+job+analysis&oq=understanding+the+recruitment+and+selection+process+from+job+analysis&gs_l=psy-ab.3..0i22i30.14651.54632..55461...4.0..0.223.9071.12j59j2......0....1..gws-wiz.....0..0j33i22i29i30j0i13i30j33i21j33i10.qq9Tca8vjyE (06.10.2017) [assessed 28.06.2019]

Job Analysis plays an important role in recruitment and selection, job evaluation, job designing, deciding compensation and benefits packages, performance appraisal, analyzing training and development needs, assessing the worth of a job and increasing personnel as well as organizational productivity.
https://www.google.co.uk/search?source=hp&ei=0FcaXZb6AcWLlwSgjbLoCw&q=understanding+the+recruitment+and+selection+process+from+job+analysis&oq=understanding+the+recruitment+and+selection+process+from+job+analysis&gs_l=psy-ab.3..0i22i30.14651.54632..55461...4.0..0.223.9071.12j59j2......0....1..gws-wiz.....0..0j33i22i29i30j0i13i30j33i21j33i10.qq9Tca8vjyE  [assessed 28.06.2019]

Purpose of a job analysis

job analysis involves collecting and recording job-related data such as knowledge and skills required to perform a job, duties and responsibilities involved, education qualifications and experience required and physical and emotional characteristics required to perform a job in a desired manner.
The main purposes of conducting a job analysis process is to use this particular information to create a right fit between job and employee, to assess the performance of an employee, to determine the worth of a particular task and to analyze training and development needs of an employee delivering that specific job. https://www.managementstudyguide.com/purpose-of-job-analysis.htm
https://www.managementstudyguide.com/purpose-of-job-analysis.htm [assessed 28.06.2019]

Purpose of Job Analysis
Job Analysis plays an important role in recruitent and selection, job evaluation, job designing, deciding compensation and benefits packages, performance appraisal, analyzing training and development needs, assessing the worth of a job and increasing personnel as well as organizational productivity.
[image: https://www.managementstudyguide.com/images/job-analysis.gif]

https://www.managementstudyguide.com/purpose-of-job-analysis.htm [assessed28.06.2019]

Conducting the Job Analysis

With the preparation completed, the job analysis can be conducted. The methods selected will determine the time line for the project. Sufficient time should be allotted for obtaining the information from employees and managers. If questionnaires are used, it is often helpful to have employees return them to supervisors or managers for review before giving them back to those conducting the job analysis. The questionnaire should be accompanied by a letter explaining the process and instructions for completing and returning the job analysis questionnaires.

Once data from job analysis has been compiled, it should be sorted by job, the job family, and organizational unit. This step allows for comparison of data from similar jobs throughout the organization. The data also should be reviewed for completeness, and follow-up may be needed in the form of additional interviews or questions to be answered by managers and employees.

http://www.whatishumanresource.com/stages-in-the-job-analysis-process [assessed 28.06.2019]

Recruitment is a process of finding and attracting the potential resources for filling up the vacant positions in an organization. It sources the candidates with the abilities and attitude, which are required for achieving the objectives of an organization.
Recruitment process is a process of identifying the jobs vacancy, analyzing the job requirements, reviewing applications, screening, shortlisting and selecting the right candidate.
To increase the efficiency of hiring, it is recommended that the HR team of an organization follows the five best practices (as shown in the following image). These five practices ensure successful recruitment without any interruptions. In addition, these practices also ensure consistency and compliance in the recruitment process.

https://www.tutorialspoint.com/recruitment_and_selection/recruitment_process.htm [assessed 28.06.2019]

Different types of advertising jobs.

Advertising has evolved into a vastly complex form of communication, with literally thousands of different ways for a business to get a message to the consumer. Today's advertisers have a vast array of choices at their disposal.
The internet alone provides many of these, with the advent of branded viral videos, banners, advertorials, sponsored websites, branded chat rooms and so much more.
If you see an advertisement via the internet, then it is classified as online advertising. In fact, there are ads on this very page, and most other websites you visit, as they are the primary revenue driver for the internet. Another avenue of online advertising is native advertising, which is the digital variation of the old print advertorials and sponsored content. There are many digital marketing strategies including placing ads on popular websites and social media sites.
Google Adwords and Adsense, LinkedIn Advertising, phone and mobile advertising, print advertising, Brochures, Leaflets, Flyers, Handouts, and Point-of-Sale Advertising, Direct Mail Advertising, Facebook and job centres.

https://www.thebalancesmb.com/different-types-of-advertising-methods-38548 [assessed 28.06.2019]
Find a unique audience 
9 out of 10 LinkedIn members are open to new opportunities, and yet most are not visiting job boards. The talent on LinkedIn is accessible nowhere else.
https://business.linkedin.com/talent-solutions/cx/2016/11/jobs-dual-cta-2?src=pa-bi&trk=bing_job-mktg_cid_329518431_tid_kwd-72293094550248:loc-188_k_%2Badvertise%20%2Bjob_dev_c&veh=bing_job-mktg_cid_329518431_tid_kwd-72293094550248:loc-188_k_%2Badvertise%20%2Bjob_dev_c_emea&msclkid=37c97ed8211e1055a49023c27f929b87 [assessed 28.06.2019]





















My part to speak out…

Welcome to our group presentation where we have studied a front line Manager’s role for Tesco
Click.
My part to the presentation is a job analysis, and means of job advertising.
Click.
Knowledge and understanding of the recruitment and selection process from job analysis.
· The process of recruitment and selection begins with recruiting candidates and end with a candidate to hire.
· Job analysis plays an important role in the recruitment and selection process.
· Job evaluation.
· Job designing.
· Deciding compensation and benefits packages.
· Accessing the worth of a job and increasing personal as well as an organisational productivity.

Click.
Purpose of job analysis.
job analysis involves collecting and recording job-related data such as knowledge and skills required to perform a job, duties and responsibilities involved, education qualifications and experience required and physical and emotional characteristics required to perform a job in a desired manner.

Click.
Job Analysis
Read the diagram starting from recruitment and selection…
Click.
Conducting the Job Analysis
The methods selected will determine the time line for the project. Sufficient time should be allotted for obtaining the information from employees and managers.
If questionnaires are used, it is often helpful to have employees return them to supervisors or managers for review before giving them back to those conducting the job analysis.

Click.


Recruitment process.

Recruitment is a process of finding and attracting the potential resources for filling up the vacant positions in an organization. It sources the candidates with the abilities and attitude, which are required for achieving the objectives of an organization.
Recruitment process is a process of identifying the jobs vacancy, analyzing the job requirements, reviewing applications, screening, shortlisting and selecting the right candidate.

Click.

Next section…..

Different types of advertising jobs

Click.
Different types of advertising jobs.

Advertising has evolved into a vastly complex form of communication, with literally thousands of different ways for a business to get a message to the
 consumer. Today's advertisers have a vast array of choices at their disposal.
The internet alone provides many of these, with the advent of branded viral videos, banners, advertorials, sponsored websites, branded chat rooms
 and so much more.

Click.

Showing pictures of advertising……

Click.




Different advertising used.
· LinkedIn Advertising.
· Phone and mobile advertising.
· Print advertising.
· Brochures.
· Leaflets.
· Flyers.
· Handouts.
· Direct Mail Advertising.
· Facebook and job centres.
· Word of mouth.

Click

Find a unique audience

9 out of 10 LinkedIn members are open to new opportunities, and yet most are not visiting job boards.
My findings are that the majority of people now use this method to search for jobs in the modern world we live in. 

Click.

Thank you for listening to my parts covered in this presentation.
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