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The combined endeavour of any unit towards accomplishing a mutual vision or even promptly as well as successfully finishing a project is known as teamwork. The results of cooperative problem-solving are superior, according to studies. However, disaster instead of achievement may be discovered when cooperation isn't established as well as conveyed appropriately, which is never easily recognized (Munsch and Martchenko, 2020). In this report, some important issues will be assessed including developing an effective team to implement the target of Amazon, defining team roles that are needed to create an effective team, benefits of teamwork, and finally, barriers to effective teamwork identified based on the problem faced by Amazon.


[bookmark: _Toc116492856]Developing an effective team based on a specific model 
A team needs all participants to share an identical purpose but also remain driven to realize this purpose to be genuinely productive. Participants need always become dedicated to every contributor to the team's achievement in some way and have shared, quantifiable objectives (Adair, 2015). In the case study, it can be shown that Tom Jackson was given the task of assembling a team for the inauguration of three new Amazon warehouses. He was forced to make concessions to the team constitution because there weren't any other ways to go about creating the squad.
The Lencioni Model, the Katzenbach and Smith Model, the GRPI Model, and Tuckman's Model all can be used to form a successful workforce for a project. To build an effective team for achieving the goal set by Amazon, Tom Jackson will need to go through one of Tuckman's five stages of team building.
Bruce Tuckman, a researcher, originally put forth Tuckman's idea around 1965. Teams will pass via five phases of formation, according to the document: forming, storming, norming, performing, and adjourning. Such phases are said to begin whenever the team initially gathers as well as continue till the program is completed (Wilhelmus, 2019). The five steps of this approach are as follows:
Forming: Team formation is generally the initial phase of collaborative learning. The work has indeed been given to the group which has recently been acquainted with one another. Due to the tendency of teammates to act autonomously at that point, it provides a highly intriguing behavioural situation. Even if there could exist genuine will or excellent motives, but won't exist any trust (Johnson et al., 2015). Tom Jackson will go over people's talents, and experiences, including areas of expertise at such a phase of team formation, as well as the program's objectives, timetable, guidelines, and specific duties that all participants would undertake.
Storming: Once the early exhilaration with high spirits has worn off, the storming stage begins. Most likely, by this point, the development's gravity as well as realism had struck in. At this moment, personalities might begin to emerge or outbursts might clash. The group can debate mostly on the best way to execute a project and perhaps express their worries (Strandgaard & Sørensen, 2016). Tom has to take on a significant leadership role on the storming level.
Norming: Things begin to stay toned at this juncture. A team could become more accustomed to working together to accomplish mutual objectives. Nevertheless, there could exist relatively rare situations in which the blasting and post-conventional phases overlap. With additional tasks being assigned, there could potentially remain substantial conflicts. Still, since Tom has previously experienced the hardest portion, it might seem simpler to resolve such disputes.
Performing: The squad may find its rhythm in every arena when it's functioning. A group participant is familiar enough with both abilities and flaws the rest to become ready to provide support. During this point, all member of the squad is concentrated as well as the present. People might potentially operate inside under surveillance (Stevens et al., 2020). During this juncture, Tom needs to keep an eye on how every team member is performing as well as foster an atmosphere of cooperation and solidarity just so ideas may flow and teammates may feel motivated.
Adjourning: The adjourning step is the penultimate yet not usually the smallest. Almost, overall organizational aspirations have been successfully realized at this phase, which is occasionally referred to as conclusion, grieving, or finishing. Finishing jobs as well as paperwork are finished under this level while the program has been accomplished in its entirety (Jacob Morgan, 2022). Tom and the team will often have a debriefing as well as go over what worked successfully plus what may get changed for upcoming initiatives.
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Team roles are a propensity that engages with people in particular ways to facilitate the team's success. Deliberately outlining each team member's position, and duties, including achievement metrics, might provide an immediate beneficial effect as well as improve growth (Mumford, 2012). According to Peter Honey, the following five team roles are necessary to form a successful team.
Leader- A functioning team is given direction as well as direction by a team manager regarding a task or array of activities. Administrators are usually responsible for assigning tasks, and monitoring goal-related performance, including providing teammates with the necessary mentoring. Even though they don't hold a managerial designation, group leaders usually act like their group's unofficial supervisors (Daft & Lane, 2015).
Challenger- Challenger pushes towards outcomes and challenges efficiency. They frequently urge their group to undertake cautious chances, therefore they frequently don't mind debating against powerful people especially superior executives. They are generally recognized as highly moral, professional, genuine, vocal, as well as daring though.
Doer- The "Doer" that motivates a team to complete a goal at hand but also performs necessary activities They remain persistent in going towards all right places for obtaining information. They generally seek assistance or feedback if they run into difficulties. They jump right in, embrace chances, and enjoy real concern while embarking on a task as well as a job.
Thinker- A philosopher generates thoughts and carefully considers those put forth by people. Thinkers are generally adept at choosing what data they needed to address issues as well as finish activities. They may rationally divide activities into stages but also arrange data (StudyHub, 2021).
Supporter- The "Supporter" reduces stress as well as upholds group cohesion. They enjoy offering various team-based solutions to issues and making sure they fully comprehended them. Although there exists debate or dispute, they remain composed. They could carry out activities as directed as well as observe whether they advance their team's objectives as a whole. 
If these team roles are defined by Tom Jackson among the team members, they will be able to meet the project objectives effectively and efficiently.
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Teams that work together are generally highly engaged as well as creative, aware of organizational procedures, and driven by business objectives (Lewis, 2012). In addition, there exist further advantages of teamwork, which are stated below.
Collaboration Increases Production - Teams that collaborate are generally highly efficient as well as driven towards achieving organizational objectives. Teams with great levels of engagement had a 21% boost in overall productivity. Teamwork reduces resistance and inefficiencies by enabling greater and higher frequent meaningful communication among all participants. Enough of this results in the production of a better standard. Effective collaboration can also boost efficiency (McCarten, 2022).
Better Harmony - Teams are established using a wide variety of experiences, key competencies, as well as degrees of understanding. Overall, such variety has the potential to produce something more beyond the aggregate of their parts. When individuals take lessons from one colleague's failures as well as successes, collaboration might improve agreement across participants.
Promotes Innovation- Regularly sharing concepts, analyses, and recommendations, as well as worries, may lead to improved thinking in a corporate environment whereby staff members are generally accessible. It opens the door to more open discussion regarding fresh concepts and perhaps other points of view, which might also lead to ongoing creativity toward the project's execution.
Immerses Workers – Collaboration encourages interpersonal interaction, honest dialogue, and off-the-job dialogues which guarantee each team participant's proactive engagement (SHUCK, 2021).
Increases Versatility – When functioning within a unit, everyone is conscious about their tasks as well as obligations and therefore is prepared to step in if any individual becomes incapable to finish a particular project. Due to the team's increased adaptability and aptitude for adaptation, additional obstacles can be overcome with ease.
Increases Quality Of performance – Committed employees deliver better quality support to their clients. To provide a better shopping service and benefit Amazon, a cohesive team eliminates administrative fighting as well as finger-pointing.
Streamlines Dispute Settlement - Arguments frequently arise in teams when various systems of vision get brought collectively. Such conflicts may be resolved more quickly as well as amicably when there is a strong sense of team unity among the participants (Druckman & Diehl, 2017).
From the above discussion, it is clear that through effective teamwork Amazon may be able to fulfill its ambitious target of opening three large warehouses in London, Paris, and Berlin. 
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Certain problems that prohibit the team members from giving their best effort are barriers to effective teamwork. In the case study, several obstacles that prevent productive teamwork can be set off. This section discusses the obstacles to productive teamwork in this situation.
[bookmark: _Toc116492860]Failure of effective team formation
To collaborate effectively as a team, it is first necessary to create a team that is suitable for the task at hand. In this team, it is essential to identify the objectives of a proposal, the timeframe, the laws, and guidelines, as well as the roles and responsibilities of every squad participant. However, the case study reveals that Tom overlooked these concerns when assembling the team, which appears to be a severe barrier to effective teamwork (Longenecker and Neubert, 2017).
[bookmark: _Toc116492861]The conflict between team members
Disagreement may have a detrimental impact on a team's productivity even though it is a typical part when operating jointly as well as may sometimes be helpful. Conflicts, for example, might hinder project timelines or lead to additional inadequacies when completing operations. Personal animosity among teammates could produce conflict that weakens the team's cohesiveness and hinder its capacity to function. Arguments may cause detours that take work and attention to address, which may impede job accomplishment as well as potentially jeopardize a player's objectives. Collaboration is further hampered by friction among teammates, as was evident in the new Amazon project.
[bookmark: _Toc116492862]Poor and ineffective communication
Having effective teamwork is only one aspect of communication. It enables individuals in a team to gain knowledge about every subject that might have a significant impact on daily performance. Additionally, it fosters teamwork, fosters togetherness, raises spirits, as well as aids in keeping workers interested in their jobs (O'Rourke, 2022). Teammates that seem unable to interact effectively with coworkers and managers often provide poor consumer care, poorer profit growth, reduced staff efficiency, and higher accident rates as a result. Additionally, Amazon lacks a viable route for communication, which might be a barrier to productive teamwork.
[bookmark: _Toc116492863]Lack of commitment
Teams need dedication since it may motivate members to consistently provide their great job. A worker may be inspired to strengthen their skills for the benefit of a team if they are involved as well as devoted to their current job. Mihaela and Spencer, two team members at Amazon, were not dedicated to achieving the goals of the team and were more involved in what they would benefit from the endeavour. This dearth of devotion on the part of teammates could inevitably lead to a downturn in productivity of the teammates.


[bookmark: _Toc116492864]Conclusion 
Effective teamwork is necessary for implementing a planned project. And ensuring this requires a lot of effort. Once a company ensures effective teamwork it takes less time for the company for achieving its goals. As Tom fails to ensure effective teamwork for some sorts of barriers resolving those it is expected he may be able to achieve the ambitious target of opening three large warehouses Amazon in Europe (West, 2012). But Tom must work on achieving team bonding. 
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