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Executive Summary 
The main focus of this assignment is to analyse the comparison between two countries England and France about their culture, tradition and other associated things. The study has differentiated the cultural difference between two countries and also elaborated the globe project sculpture and leadership style of this countries. Along with this the challenges faced by both of the countries for an intercultural leadership strategy in the hospitality industry has also been provided throughout this assignment. 
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The main concern of this assignment is to depict a cultural difference between the two countries and in that case, the study has chosen England and France to explore their cultural differences and other things. The most important part is that the study will analyse a meaningful comparison between the two countries by using the global projects' culture and leadership strategy. Along with this, it will also elaborate on the challenges according to the intercultural leadership strategy in the hospitality industry of these countries. 
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Analyse the differences between England and France
The culture and tradition of England are very famous across the world and it is influenced by its ancient history. The culture and traditions of England are spread across the world and as a uniform country England has made a coherent tradition (Risager, 2020). England's culture has been highlighted with different contributions from other countries people such as Afro-Caribbean, Asians, Muslims and other immigrants. The people of England have a habit of drinking tea in the time of afternoon. The game football is very famous in these countries and history says that they are the ones who started this game. The country supports its Local team very much and cheers for them. This country also loves to play cricket and according to history, England is the country who started playing cricket. Pubs are very common places for people out there to spend their time the people of England celebrate festivals like Christmas and Easter with special meals. In music and literature also England has a rich tradition (Risager, 2020). The culture and tradition of France is mainly based on geography and historical events. The culture and tradition of France are very rich and the culture of France since the 17th century is regarded as the “Centre of High culture”. The country France is mainly famous for its fashion, cuisine, art and cinema. The people of this country love to have good food and cafes are the place to spend time (Risager, 2020). The people of France love to eat Bread, Cheese and Wine. Art and Fashion are the main aspects of culture and tradition in the country and France is recognized as the fashion capital of the world.
“Analyse and compare the two countries using the GLOBE Project’s culture and leadership study”
The Global Project Culture and Leadership study has a huge impact on the country of England as it highlights the fact that the leaders of the country are always in support of values and innovation (Mashudi et al., 2022). The leaders of the country always are in support of new innovations and ideas that can help in the rise of the country and the country is always open to fresh ideas. English culture is very rich and the culture highlights fairness, equality, and politeness in the place of work. The people of the country are very much punctual and the people of the country give value to their time. The study shows that teamwork can lead to success but individual talent also has the chance to showcase its talent and bring on new ideas (Mashudi et al., 2022). The Globe Projects culture and leadership study showcases that France gives value to both individuality and working together. The leaders of the country have the habit of mixing authority along with a charming style. The country France mainly focuses on formality and respect in the professional field. Decision-making in the working sector of the country is mainly taken by the leader so the leader plays a strong part in it (Mashudi et al., 2022). The culture of the country boosts new creativity, intellectual debate, and strategic thinking. Relationships and networking both are very important while doing business. The leadership study finds that the country France maintains a balance of tradition with modernity, giving value to the culture while emphasising new ideas (Kim, 2020).
Critically discuss the challenges of intercultural leadership in the hospitality industry
The challenges of intercultural leadership in the hospitality industry of England are the rise of hospitality organizations in the country creates a real challenge for the staff of the hotel and management department. Working with the people of different cultures is a real test for the people of different cultures (Zhai and Wibowo, 2023).  The communication gap is one of the main problems the communication gap can be between the manager and the staff as well there is a communication gap between the guests and the staff due to different speaking languages. Following the English tradition is another challenge for the hospitality industry and expecting the guests to follow the tradition is one of the main challenges. Adopting diversity enriches the experience of the guest and improves the strength of the team togetherness in England's vibrant hospitality industry (Mohammed, 2020). The cultural organizational challenges faced in the country of France consist of ambiguous communication, inconsistency, and bad leadership. The language problem can create a problem that can lead to an impact of great satisfaction. Bad leadership can lead to mismanagement in the team which can lead to bad work by the staff (Zhai and Wibowo, 2023). The language barrier is one of the main problems as the language barrier can lead to miscommunication between the manager and the staff. The language barrier can also lead to problems between the staff and the guest which might be a problem. Expecting the guest to follow French culture and tradition is another problem. These are challenges both the country are facing in their hospitality industry (Zhai and Wibowo, 2023).
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Based on the inter assessment it can be concluded that the report has analysed different competitive factors between the two countries England and France about their culture tradition and other global projects. The study has exemplified a thoughtful differentiation by using the global projects culture between the two countries. Along with this, it has also elaborated on the several challenges faced by the countries due to its intercultural leadership strategy in the hospitality industry. Moreover, the entire assignment has served as a guideline about the two countries' cultural heritage and associated inter-cultural things. 
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