Etienne BOSSER 
Business & Marketing 
2018 - 2019

[image: ]



Entrepreneurship  
Assessment 2
Frédéric Mazzella: Blablacar CEO







[image: ]
[bookmark: _Toc535281864][image: ]Supervising tutor: Christopher Thomas 
January 14th of 2019 




2

[bookmark: _GoBack]
Table of contents

Introduction	1
Part 1: What is entrepreneurship?	2
Part 2: Why is Frédéric Mazzella an entrepreneur?	4
A)	Biography	4
B)	The concept	5
Part 3: Why his concept is an example?	6
Part 4: What has motivated him?	7
Conclusion	9
References	10

[bookmark: _Toc535338748]Introduction 

Nowadays, a lot of people want to run their own businesses in order to take profit from their own sells. To succeed, the entrepreneurship feeling is essential. This report will define the term of entrepreneurship, demonstrate what are the skills needed to become an entrepreneur and will also approach the motivational theory subject. 
To illustrate these subjects, the report will take the example of a French famous entrepreneur: Frédéric Mazzella with his biography, his business, his entrepreneurial motivations and why is him an entrepreneur. 

[bookmark: _Toc535281865][bookmark: _Toc535338749]Part 1: What is entrepreneurship? 
First of all, entrepreneurship is based on “enterprise” which mean begin to run a business. As the Cambridge dictionary (2019) explains, “Enterprise is also the willingness and energy to do something new that takes a lot of effort”. The word enterprise refers to business activity and is associate to a company or an organisation which sell goods or services in order to earn money (Cambridge dictionary, 2019). It is firstly considered as a way of education to show how to manage a business. Secondly, to a flexible option that allows people, organisations or societies to be flexible, creative, adaptative and play an economic role. Business enterprise is fundamental to the economy, it adds value and contributes to creating employment (Thomas, 2018a). 
An entrepreneur is a person who is running his own business by innovation or part-exchange (Léger-Jarniou & Catherine & al, 2016). This is called self-employment or business ownership. There are three types of business ownership: craft man, professional manager and, of course, Entrepreneur. An entrepreneur is “a person who organises and manages a business undertaking, assuming the risk for the sake of profits” (Parker.S, 2018). Become entrepreneur it’s taking the risk of the activity which is an important measure of entrepreneurship. An entrepreneur takes the opportunity to discover, exploit concepts and make profits thanks to his business (Parker.S, 2018). So, entrepreneurship can be defined as an action made individually or a group of individuals who saw the opportunity to innovate and create a new business. “Entrepreneurship is the pursuit of opportunity beyond the resources you currently control” (Thomas, 2018a). This action of starting a self-activity is recognized as job creation. “Entrepreneurship provides job option for those who see opportunities and those who need sources of income” (Kuratko 2016). 
[bookmark: _Hlk535091811]There are different steps to create a business. In the beginning, the project is just an idea and the entrepreneur need to write a Business plan included all these elements. The aim is to clarify the general idea of the project and then, evaluate the turn over that could be done. To help them clarify it, they can use tools like Business model CANVAS or Maslow hierarchy of needs. All these elements will contribute build a Business Plan and start to run the activity. Entrepreneurship is not easy for those who want to create a business. It can be learned in several ways as internships, apprenticeship or by following university or online specific training (Léger-Jarniou & Catherine & al, 2016).  
This table resumes the main motivation, skills, and behaviors of an entrepreneur (Thomas, 2018b): 
	Motivations

	Skills
	Behaviours

	· The need for achievement, 
· The control, 
· The desire for independence, 
· The lifestyle,  
· The passion…

	· Creativity, 
· Persuasiveness,
· Planning, 
· Take decisions,
· Problem solving… 
	· Perseverance,
· Hard working,
· Determination,
· Dynamic, 
· Resourceful… 




An entrepreneur is also an adventurer. As Léger-Jarniou & Catherine & al (2016) wrote in “Entreprenariat”, Marco Polo was an entrepreneur. He did something new as a visionary, no matter of the risks.  
Parker. C (2018) say in The Economics of Entrepreneurship that “It remains worthwhile to carefully study the role of the individual, including his or her psychological profile. Individuals are, after all, the energizers of the entrepreneurial process.” Individual motivation and psychological profile play an important role in the creation of a new business but also individual perception, personal expectation, and entrepreneurial behaviour. In the text, Parker. C (2018) demonstrate that “the decision policies of entrepreneurs regarding persistence differed based on their level of experience with adversity and individual values held.”
The motivational theory shows how human behavior is motivated. There are 3 factors which influenced an entrepreneur:
· Psychological: the need for achievement, for influencing others, for taking the risk, for hope for success…etc.  

· Socio-cultural: socialization with family, friends, religion, cultural attitude…etc plays a significant role in inspiring a person towards entrepreneurship. 

· Economic: “sufficient preconditions for the emergence of industrial entrepreneurship”, for example, sources and availability of finance, the process for getting financial accommodation, opportunities for profitable investment, avenues of marketing, availability of raw materials, competition in the field, adequate knowledge of technology, etc… (Thomas, 2018b).

[bookmark: _Toc535281866][bookmark: _Toc535338750]Part 2: Why is Frédéric Mazzella an entrepreneur? 
To illustrate the first part of this report, let’s take the example of the French famous entrepreneur Frédéric Mazzella and explain what is the aim of his concept: Blablacar.   
A) [bookmark: _Toc535281867][bookmark: _Toc535338751]Biography 
Frédéric Mazzella is the CEO of the world leader company Blablacar, an online marketplace for carpools. He was born on March 1976 in Vendee, he learned mathematics and arithmetics as a scholarship holder and took the rigor taste. He has studyng at Normale Sup’ school in Paris and then, at he Stanford university in California until 2002 (Pauline. D, 2017).
In, 2006 he bought “covoturage.fr” that became the stat-up BlaBlaCar, a web site which connects divers and passengers who are going to the same way. The beginning of the project was difficult and took off in 2009. Donald. H (2018) wrote in L’OBS magazin: “Between 2006 and 2014, BlaBlaCar raised more than 80 million euros from the most renowned funds of the world. The company, located in the 9th arrondissement of Paris, employs 350 people, operates in 22 countries and has 60 million members”. In 2015, he creates with others entrepreneurs a movement called “Wonder Léon!”, the aim is to try to bring back to France, expatriate french entrepreneurs. In 2018, Frédéric Mazzella was elected vice-president at French digital association which includes entrepreneur and innvestisor (Richard. P, 2015). 
Today, he is guest all around the world to present his start-up and he pushes young people to follow his example by creating their own businesses. He’s next project: BlablaLines for small travel for example form house until work (Pauline. D, 2017). Moreover, he is interested in young french start-ups to help them rising-up by finance their projects like animal care, camping-car renting, home services, children closes…etc (Donald. H, 2014).   

B) [bookmark: _Toc535281868][bookmark: _Toc535338752]The concept 
The story of BlaBlaCar started the 24th december of 2003. Frédéric Mazzella was looking for a train at the Montparnasse station in Paris. He had to join his family for Christmas in Vendee but all the wagons were completely full. He will go back to Vendee with his sister by car and vas thinking that it could be great to be the member of a carpool website. He created 3 years later his own start-up Blablacar and is today the CEO of the biggest carpool online service of the world (Juliette. D, 2014).   
The Blablacar concept is very easy to use. There are drivers with free seats sharing their travel cost with passengers traveling in the same way. So, the application connects drivers with passengers and take around 15% of traveling prise as a transactional business model.  
Here are the principal advantages of the concept: 
· Driver and passengers share the freight charges, 
· Passengers can reserve a seat at the last minute, 
· Useful for no driver’s people, 
· Fill a million empty cars,
· Meet other people in a conviviality spirit…etc (KTOTV, 2015).
Drivers and passengers have to create their account with all information that another member would know as name, car model, size of languages, smoking or not smoking car, if they take animals or not…etc. when they propose a travel, passengers ask them to have seat, travel together and then, both can let appreciation for each other.  
There are around 60 million of users for an average age around 34 years old (Télé. M, 2016). 40% of these members are between 18 to 35 years old. To make the project work, it is necessary to have as drivers as travellers. These last years, the technology evolution and the mobile phone democratization has contributed to the Blablacar application development. “When you have cars, roads and mobile phones, you can have Blablacar”. Nowadays, the concept works very well in France, Spain, Germany, Italy, Russia and even more in Brazil (KTOTV, 2015). 

[bookmark: _Toc535281869][bookmark: _Toc535338753]Part 3: Why his concept is an example? 
Blablacar is called a “Unicorn”, it’s a society which grew up very fast and which concern a lot of people. It was not created because plains and trains are expensive but because a car is meeting places where people are travelling with persons they would never have met (TEDx, 2012).   
Beyond the opportunity that Frédéric Mazzella took, his application contribute to reduce ecological impacts and answer to the pollution problematic by proposing an alternative transport solution. There are more and more vehicles on the road so fill empty cars reduce the pollution impact. These last years, it had a lot of strike and gas shortage in France. Blablacar had been a real solution for those people who got transportation problems (KTOTV, 2015).   
Frederic Mazzella is working on creating trusting relationships between people. When two unknowns’ persons are traveling together, they need to trust each other’s. The digital application is on of the main trusting fact because driver and passenger have personal information (TEDx, 2012). According to Frédéric Mazzella research, let’s see how to establish a trusting relationship with the DREAMS method:   
· Declarative information: name, age, experience…, 
· Rated information: opinion let by another person during a journey,
· Engage: because members pay online which make opinion credible, 
· Activity: to see the person activity online, for how many times he/she created an account, 
· Moderation: Identity, phone number, email, messages verifications,
· Social: possibility to link a Blablacar profile to a Facebook profile. 
When all these factors are collected, members arrived at a well trusting relationship. There are 3 trusting levels, the first is the family, the second is the friends and the last one is Blablacar unknown users. One of the company studies shows that 1 person out of 5 tells things during a Blablacar journey that they never said before. Distances are sometimes long between destinations so people have time to chat and meet each other. Cars become a meeting and trusting place (KTOTV, 2015). The application work for some people like a tool to determinate the price between two destinations. This example can illustrate the very huge trusting factors toward to the company.  

[bookmark: _Toc535281870][bookmark: _Toc535338754]Part 4: What has motivated him? 
Fail, Learn, Succeed, this is Frederic Mazzella’s device, inspired by the American model. “Failure is learning and learning is successful”, “if you never failed it’s because you never tried” (Kerdellant, 2018). His principal motivation by the Blablacar creation was to propose something accessible for everyone, useful and with ethical issues. He wanted to optimized available car seat and create trusting relationships between people (TEDx, 2012). Before to launch the society, the project was rejected by 7 banks. He finally found one to borrow 10 000€, repay in 2013.
 In the beginning, everyone told him that the project can work, people will never trust unknown persons to drive them. Frederic Mazzella has the main skills of an entrepreneur: perseverance, persuasively and determination (Donald.H, 2015). "When I was in the United States, what has missed to me, is the ability to believe that anything is possible. Half of the success is the desire and the certainty that we will get there. The other half is work. And when you put both in a relationship, it must work" (Richard. P, 2015). He started to nothing and is today the CEO of the biggest carpool application in the world which represent thousands and thousands of euros. “Thing big, start little but grew up fast” (TEDx, 2012). Frédéric Mazzella succeed thanks to his perseverance attitude, he is in not very charismatic but he knows how to get the attention and convince a public for example during TV shows or symposium. He knows how to speak and make people understand is a great entrepreneurial skill. 


[bookmark: _Toc535281871][bookmark: _Toc535338755]Conclusion 
Frédéric Mazzella is a good example to illustrate what is an entrepreneur. He took the opportunity to innovate an create something new, his own business. He didn’t create carpool concept while he democratized it and bring it assessible for everyone. He was started to nothing and is now, endlessly thinking about new projects as Blablalines or helping other stat-up to grow up.   
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