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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When I began my initial training phase and became attested as a Police Constable, it represented a great change in my life. I had to adapt to an organisation that was vastly different to any that I had worked for previously, both in terms of rank structure and what was expected of me. There was significant academic pressure due to the vast amount of information that I had to retain. This coupled with sporadic feelings of imposter syndrome throughout training culminated in feeling stressed. To alleviate this stress I had to manage it through several coping strategies, thereby building resilience to it. I will begin by asking what is stress? The term stress was first used in a medical sense by the academic Hans Selye. He described it as a “non-specific response of the body to any demand” (Selye, 1976). Non-specific is key here, as stress can manifest negative effects whether physically, mentally or emotionally (NHS, 2021). Stress itself however need not be purely negative. If it is not ignored and managed properly, it can be a good motivational tool that allows for continuous learning and progression in the role (Selye, 1975). 

It is of great importance to build up resilience in order to combat the negative effects associated with stress. Resilience can be considered as a “positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity” (Hermann et al, 2011). In 2020 the Police Federation found that 30% of police officers had sought help with their mental health due to incidents they had faced in the line of duty. Poor mental health is also twice as likely to force officers to take time off of work compared to physical injuries (Police Federation, 2020). I would argue here that in relation to the role of a PC physical and emotional health should be considered in relation to resilience as well. The role is one that can be physically challenging and throughout my career I will face situations that will be upsetting. 

When discussing my own personal coping strategies, I will be using reflective practice to determine their efficacy. I will use the ERA Cycle (Jasper, 2013) to do this. This reflective model has 3 parts to it. The first stage is experience. Something new has happened which in this case will be in relation to starting my role as a PC and the challenges of the initial training phase. After this experience, the second stage will be reflection. The reflection will cover the stress this big change has caused. I will reflect on the stress it caused me and how I was adversely affected. This will then lead to an action being taken. In this case the actions will be the coping strategies that I developed in order to deal with this adversity. This cycle will then repeat as I discuss how effective these coping strategies are (the experience) and then reflect upon them. 
My first coping strategy was fitness, or more specifically weightlifting. It is something that I have done since I was young and I find it to be very effective at relieving stress. I typically went to the gym 4 times a week. A study in 2021 focussing mainly upon the benefits of muscular fitness found that overall it had a positive impact on mental health and building resilience to stress (Neumann et al, 2021). While this strategy was effective for my physical strength and mental wellbeing, it became apparent during the fitness tests in OST training that my cardiovascular fitness was not where it should be. That experience had the effect of causing me stress as I worried about whether my lack of cardiovascular fitness was going to have an impact in my role as a PC. Being a PC is a physically demanding role and good cardio fitness is essential. Upon reflection I decided that I needed to change my strategy in order to meet the needs of my new role. I committed to still going to the gym however moving forward I would split my training sessions evenly between strength based and cardiovascular based workouts. With this action I did not completely stop doing the activity that I enjoy which is weightlifting. I also ensured that my overall fitness is much more well rounded and suited to the role of a PC. 

My second coping strategy was healthy eating, which goes hand in hand with physical fitness. During my time at University I discovered that one of my negative reactions was to comfort eat after experiencing something highly stressful. This was my experience. Comfort eating is something that I still do occasionally and I find that it does in fact relieve my stress levels. This is supported by a study in 2019 that found that not only did healthy eating relieve stress but eating in general also has the ability to distract us from stress and thereby reinforce emotional wellbeing (Schultchen et al, 2019). Upon reflection however I noticed that as time went on throughout the initial training I was observing healthy eating perhaps too rigidly and as a result it was getting too difficult to maintain. During periods of high stress such as exams my healthy eating regime would collapse entirely and I would binge eat unhealthy foods. It became more difficult to resume healthy eating each time this happened. I also found that this would do nothing to alleviate stress and began affecting my physical fitness as well. My action therefore was to change this habit. Whereas I am still eating healthily overall, I am now allowing myself to eat unhealthy foods several times a week. This way it has become far easier to maintain this coping strategy and it is now a more constant way of relieving stress. 

These two coping strategies are not only ones that I use to relieve stress and build resilience. There are others that I have not mentioned previously due to the word count limitations such as playing video games and having a good social support network. The ones I have mentioned however are the two that I have had to review and modify most substantially since starting my role as a PC. Physical activity is a fantastic way that I personally relieve stress and it also has the added benefit of ensuring I am more physically able to perform my role. It is my method of ending the day officially, leaving me with a clear mind set ready for the next day. Healthy eating whilst aiding my fitness, is more useful for mental resilience than just purely for the health benefits.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict in a policing context is something which is an intrinsic part of what officers do on a daily basis. Our role is to confront those suspected of committing offences and aim to resolve it. Conflict can have several aspects, from mere verbal confrontations up to and including physical conflict. Use of force is often needed where communication fails. It is a crucial procedure without which officers would not be able to effectively carry out their role. It is also an option that is strictly controlled on which situations it is appropriate to be used. While it should not in my opinion be the preferred or primary method of resolving a situation an officer should not hesitate to use it when there is a risk of harm to themselves, their colleagues, members of the public or the even subject in an incident. Officers are trained to use force lawfully and it can include actions such as restraint, handcuffing and unarmed skills such as the use of pressure points for compliance. I will assess a policing incident that I intended which involved these aspects; I will also assess the social and legislative contexts that relate to it. I will consider how I used communication, where it worked well and ultimately where it failed to achieve the desired outcome. Finally, I will critically assess the incident and how it escalated into physical conflict using the Betaris Box. 

The incident in question happened late into my tutorship. A report was made that there was an ongoing assault happening in a residential street. A female had reportedly attacked another female outside of her house and the level of the assault was quite serious. A crowd of people were reportedly gathering at the scene. I attended this incident with another officer on my shift as my tutor was not in that day and the shift was low on officer numbers. On arrival it transpired that the female in question had come out of her house, approached two males working on a house and physically assaulted them. When the other female who lived in the house came out to find out what was happening, she was assaulted by the offender. Her injuries amounted to Actual Bodily Harm and bordered on Grievous Bodily Harm.  The offender was immediately arrested by my colleague for Assault, while I assisted. In the course of this both me and my colleague were assaulted by the offender as well. Her behaviour was very erratic and we suspected was due to the consumption of alcohol and drugs. We also had to contend with the offender’s partner who was present during the entire incident and at multiple points we suspected would also become aggressive towards us. The situation was handled with a mixture of effective communication skills and also the use of force on the subject which I will discuss later in the essay. 

The incident itself was intense and harrowing from an emotional and mental context. From a legislative context however it was quite simple. We had a heavily intoxicated person that had become aggressive and had assaulted several members of the public and police officers. The offender was originally arrested for a common assault as we were not able at the time to assess the level of injury to the other female. When it became apparent however that her injuries amounted to a cut below her eye this was upgraded to Assault Occasioning actual bodily harm (ABH) when we got to custody. ABH is committed when a person intentionally or recklessly assaults another, thereby causing actual bodily harm (Offences Against the Person Act, 1861). Actual bodily harm “includes any hurt that is calculated to interfere with the health or comfort of the victim: such hurt need not be permanent, but it must be more than transient and trifling.” (CPS, 2022). In this case the level of injury was a cut below the eye which caused bleeding and quite substantial bruising. We did momentarily consider a Section 18 Grievous Bodily Harm (GBH). The intent to cause harm was clearly there as the offender had attempted to gouge the eye of the victim. However, the level of injury for a Section 18 GBH must be really serious and constitute “wounding”. Wounding does mean a break in the continuity of the skin, as was relevant in this case. The guidance given by the CPS is that GBH should generally be considered in cases where the level of injury is “life changing.” (CPS, 2022).

As I mentioned previously, the offender also assaulted both myself and my colleague. Thankfully, the assaults did not result in injury. She was further arrested for two counts of assault police. This offence is committed when any person assaults a constable in the execution of their duties (Police Act, 1996). In a wider social context, assaults upon police officers and other emergency workers is a growing problem in the UK. Government statistics published in March of 2022 show that there were 29,491 cases of assault on officers which did not result in jury. The previous year, there were 26,539 cases; this is an increase of 11%. For assaults on officers that resulted in injury, for 2022 there were 11,730 recorded cases. The previous year there were 11,429, a 2.6% increase (UK Government, 2022). During the covid 19 pandemic there was a marked increase in assaults on officers and it had a damaging effect upon morale among officers (Savage, 2021) Nobody, not even police officers expect to be assaulted when they are merely carrying out their duties. 

Another social context that I wish to analyse is the effect that alcohol consumption has on people’s behaviour during incidents like this one that I attended. In 2020 there were 715,000 use of force tactics recorded in 492,000 policing incidents. The most common impact factor in these incidents was the influence of alcohol (Police Federation, 2020). The Office for National Statistics notes that alcohol was a particularly prevalent factor during incidents involving violence between strangers, perceived as being the root cause in 64% of cases (Office for National Statistics, 2015). Alcohol was the main factor in the incident I am discussing. The offender had attacked three members of the public who were strangers, one quite seriously. There were no other factors present that could have provoked this kind of response from the offender and explains her irrational, erratic and violent behaviour. All witnesses that I spoke to said that the offender approached the two men in a clearly aggressive manner, shouting incoherently and proceeding to assault them, before seriously assaulting the other female. The offender was not known to any of them. 

Throughout the incident myself and my colleague used our communication skills to varying degrees of success. With regards to the offender as previously mentioned she was acting very erratically throughout; we tried all avenues to attempt to resolve the situation peacefully. We attempted to reason with her and spoke with her calmly. When this did not work, we attempted to speak with her more authoritatively, but this just made her more agitated. There have been several models created that attempt to analyse or explain the causes of conflict in policing incidents. One such model which I will assess in relation to the female offender is Betari’s box. This model seeks to explain how when two or more people interact, their attitude and style of communication can have an affect on the other person. This will then influence how the other person responds to them. It explains how people can get locked into a vicious circle of communication (COP, 2020).

Using Betari’s box model, my attitude when approaching the female offender was calm and not jumping to conclusions. I had arrived on the scene with limited information and did not want to jump to conclusions. This in turn affected my behaviour, as I approached the female who I could clearly see was acting erratically and distressed. I attempted first to speak to her normally to understand what exactly had taken place. Now if we are to follow Betari’s box, my calm attitude and understanding behaviour should have had an effect on her attitude and in turn behaviour (Alcohol was a major impact factor and had she been sober the interaction may have been quite different). This however was not the case. Despite my best efforts, she immediately became verbally aggressive towards me and my colleague. Her attitude then affected her behaviour; she became resistant towards us. As officers, we are expected to respond robustly and deal with a situation. The result of her behaviour was that it changed our attitude towards her. It became apparent she was a risk to all of the members of the public, so we changed our behaviour and became more authoritative, making the decision to arrest her. This then had a negative effect on her attitude and behaviour, with her becoming physically aggressive due to the breakdown of communication. This led to the vicious circle of communication where all of our attitudes and behaviour were having a negative effect on each other to the point where we were assaulted and had to resort to use of force. 

To give a comparison with when effective communication skills goes well I will now discuss my interaction with the offender’s partner. To do this I will again assess it using Betari’s box, noting that with this particular person they appeared to be sober, so alcohol is not an impact factor. Upon approaching the female, she was acting erratically and he was in fact attempting to restrain her and reason with her. When we informed her that she was being arrested for assault, his attitude and behaviour were relatively calm and he did not interfere. When the breakdown of communication began between us and the female and we to resort to restraining her, she began shouting for him to help her and said that we were hurting her. His attitude changed, this was after all his partner despite how she was behaving. His perception of us was that we were now causing harm to her (Despite having to restrain her we took all measures possible to ensure she was comfortable). He approached my colleague in what we perceived as an aggressive manner, to the point where my colleague had to stop restraining the female and confront him. The situation was now at the point where it could again spiral out of control.

If we use Betari’s box as a model for this confrontation, the communication between us and him should have got into that vicious circle again. However, I did not allow his attitude and behaviour to affect my own. Recognising that he posed a significant threat if he became hostile towards us, my attitude and behaviour towards him remained calm and reasoning. I used some of the steps of the five-step appeal to try and de-escalate. The five step appeal is an approach widely used by officers nation-wide. (COP, 2020). It consists of the simple appeal, where I asked him to comply with us and step back. When he did not do this, I used a reasoned appeal. I explained to him why his partner had to be arrested and why she was having to be restrained. This again did not have much effect as he was concerned for her. I resorted to the personal appeal next. I reminded him that we were only there doing our jobs and were trying to prevent any more violence. I also informed him that if he continued he may also be arrested. I assured him that we were taking all steps necessary to try and look after his partner despite her assaulting us. This appeal caused a marked change in his attitude and behaviour towards us. He began talking and acting in a more dignified way, even attempting to help us in calming the female offender down (sadly, she was too intoxicated for this to have any effect). The male removed himself from the situation once the offender was taken to the waiting police van and even apologised to us. By comparing these two interactions with Betari’s box, it is perhaps the case that its use as a model diminishes when impact factors such as alcohol are involved. 

To conclude, overall I am satisfied with the outcome of this incident. Despite the level of aggression and violence from the offender we attempted to use good communication skills to calm her down. When this did not work, we utilised effective use of force to restrain and control her in the most dignified way possible. Unfortunately, effective communication with the offender on this occasion was seriously hampered by the fact she was heavily intoxicated with alcohol and would not listen to reason (even from her partner). Alcohol is part of a wider problem that effects so many policing incidents in a negative way. In the case of the male, it revealed to me that even in a distressing situation such as watching your partner getting arrested and physically restrained, good use of communication such as my use of the five-step appeal can effect a dramatic change in attitude. Going forward, I will continue to utilise communication skills effectively. I will however be more aware when there are impact factors such as alcohol involved, for the safety of myself and my colleagues. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There has a fundamental shift in policing regarding how victims of crime are expected to be communicated with and guided through the Criminal Justice System (CJS). Every victim of crime now has 12 identified rights that they are entitled to and this has been enshrined in the Victim’s Code of Practice. This was published by the College of Policing in April of 2021. Such rights include to be able to understand and be understood, to have the details of the reported crime to be recorded without unjustified delay, the right to be provided with regular updates on the investigation of their case, be referred to the relevant support services that can provide aid such as helping process what has happened to them. The code also sets out enhanced rights that are available to those victims who are vulnerable or intimated, persistently targeted and/or the victims of the most serious crime (COP, 2021). Victims play a vital role in achieving favourable outcomes with regards to gaining convictions against offenders. This cooperation is vital for police work. The frequent scandals involving officers at all levels in the UK in recent years has inflicted rather severe damage to public perception and confidence in the police. It is important that officers respond to victims in a manner that will reassure them that every effort is being contributed towards investigating a crime and to thereby increase public confidence in us (Foley & Terrill, 2008). Hence the need for the victims code of practice to be followed by officers in all cases regardless of the circumstances. 

I will be discussing a policing incident that I attended where I played a significant role with a victim. I will discuss what my responsibilities to this victim were at the time and how I have supported them through the process of getting their case to the CJS. I will have a brief discussion on the relevant social issue surrounding this incident. I will then discuss and reflect on what my duty to the victims will be going forward as the investigation is still ongoing. 

A mother arrived at the station with her daughter and her daughter’s friend. The mother reported that both girls had been sexually assaulted by a male shortly before arriving and wanted to report it. Both of the girls were 15 years old and are therefore legally classed as children. Due to their age and the nature of the offence I completed a Witness Interview Booklet (WIB) with both of the girls. Due to their age and the nature of the offence they were vulnerable victims. I spoke with both of the victims separately in the presence of the one girl’s mother who acted as an appropriate adult. It was established that they had both been out with a group of their friends by one of the local shops when they were approached by a male who was much older than them and who they did not know. This male then proceeded to make sexually suggestive comments to one of them such as asking if they had boyfriends. He then proceeded to stroke one of the girls hair and touch her on the thigh. They became frightened by this and moved away from him. The male pursued them and grabbed the other girl around the waist with both hands. They then managed to get away from him and one of the girls called her mother who then brought them straight to the station. 

I proceeded to take accounts off of both girls who confirmed this had happened. As I was doing this, other officers went out to search for this male, managing to locate and arrest him while I was interviewing the victims. I informed the victims that the male had been arrested in line with one of the victim rights which is to be provided with information regarding the offender. Both wanted to make a formal complaint and see the offender convicted. I explained to them the process the investigation will follow such as taking DNA swabs, seizing clothing to examine for the offenders DNA to prove his involvement in the allegation etc. Both were informed that they would need to be interviewed at a later date by a specially trained officer due to their age and the nature of the offence. They were also informed by myself of the victim personal statement (VPS), what it is and how it can have a positive effect when the case goes to court. As of the time of writing this essay the investigation is still ongoing and the offender has already been given a prison sentence for assaulting officers during his arrest. 

This incident constitutes a sexual offence. It involves two counts of sexual assault by touching on the victims. The offence is committed if a person ‘intentionally touches’ another person. This touching must be ‘sexual’ in nature. The final points to prove the offence are that the person touched ‘does not consent’ to it and also the offender does not ‘reasonably believe’ that they consented to the touching. (Sexual Offences Act, 2003). The nature of this incident was aggravated as both were 15 time and therefore this offence was committed against children. The definition of this offence is:

A person (A) commits an offence if – 

(a) He intentionally touches another person (B)

(b) The touching is sexual

(c) B does not consent to the touching and 

(d) A does not reasonably believe that B consents  

(Bryant et al., 2020)        


All parts of this offence were established through speaking with both of the victims. The offender did intentionally touch both of them. The sexually suggestive comments, location and the nature of the touching suggests it was sexual. He had no reason to do that as it was inappropriate and they were unknown to him. Both victims did not consent to it and stated this plainly. They gave no indication that they wanted to be touched and the fact they are children therefore there is absolutely no way the offender could have believed that they consented. 


The College of Policing states that sexual offending is among the most serious and high impact crimes that can be committed against a person (COP, 2021). By its very nature it is intrusive and degrading and it can make a person feel very violated regardless of the level of the assault. It has long last impacts for the victim. The most recent crime survey conducted by the Office for National Statistics (ONS) covers the period from April 2019-March 2020. An estimated 1.8% of adults aged 16-74 experienced sexual assault. This amounts to almost 800,000 people in one year. However it was noted that this was a decrease of almost 1% from the previous year (Stripe, 2021). These statistics do not give an accurate representation of the true number of sexual assaults that take place in the UK as it excludes anyone under the age of 16. The ONS does however reveal that an estimated 7.5% of adults aged 16-74 have experienced some form of sexual abuse before the age of 16. This represents 3.1 million people (Elkin, 2020). This suggest that many sexual assaults against children are not being reported. In 2020 the NSPCC states that in 2019 an average of more than 200 child sex offences were being reported to police every day. In 2019/2020 there were 73,518 recorded sexual offences against children of varying levels of severity. This was an increase of as much as 57% from 2014/2015. Where gender was recorded girls were 4 times as likely to be victims when compared to boys (NSPCC, 2020). Many cases of child abuse remain hidden due to the majority of victims not wanting to tell anyone due to factors such as embarrassment. This is important to note as with the two victims I am dealing with it was their mother who brought them to the police station to report what had happened and this was only after she found out from the two victims friends. Had she not known this the incident may not have even been reported in the first place and would have become yet another unrecorded sexual offence against children. 

With this incident there were no issues with language or culture. Both victims identified as White British and their spoken language was English. 

As previously mentioned there is a code for victims set out in ‘Code of Practice for Victims of Crime in England and Wales’ (Ministry of Justice, 2021). It contains the 12 rights that all victims are entitled to after they have reported a criminal offence. I do not intend to go through each one of these in detail, however I will examine the rights that are most relevant to this incident. The two victims in this case qualified for enhanced services as they were children they are automatically regarded as vulnerable. The first as I have briefly mentioned is the right to receive support from the courts in the form of special measures. These are services designed to aid the most vulnerable or intimated victims of crime to be able to create a less intimidating atmosphere so they can attend court in order to give the best evidence. (CPS, 2021). These have been enshrined in law under the Youth Justice and Criminal Evidence Act 1999 (YCJEA, 1999). This can take the form of giving evidence via video link or from a private room. In the case of children it can also be accommodated that the wigs and gowns normally worn are removed in order to make the experience less formal. 

The victim has the right to give a Victim Person Statement. This is a non-evidential statement where they express how the offence has affected them personally, this is then read out to the court so whoever is presiding can gain an understanding of the impact of the crime and it can aid in gaining a stronger conviction. As in this case both were victims of sexual assault they are entitled to regular contact and support from a SOLO or a Sexual Offences Liaison officer. This is an officer specially trained to offer support service to a victim of this category of offence. Victims have a right to be provided with information about the investigation and the prosecution. In this incident I informed the victims while conducting the WIB booklets that the offender had been arrested. When he was subsequently convicted of assaulting police officers after his arrest and sent to prison I informed the victims of the this on the same day. Finally victims also have a right to be informed of any resulting conviction related to their case. As the investigation into the sexual assault is still ongoing I have not done this yet. 

When considering the relevant codes of practice for this incident, the Victims Code of Practice is not the only one that applies. There is also the Code of Ethics that all officers should abide by. This consists of the 9 ‘Principles of Policing’ and the 10 standards of professional behaviour (COP, 2014). Again, I will not examine all of them in this essay, but I will touch on the ones that apply to this incident. ‘Duties and responsibilities’ is one that stands out. I had a duty to investigate this matter as soon as it was brought to police attention and do everything I could for the victims in that moment. I also have a responsibility for following all of the relevant victim rights including keeping them updated on how the case is progressing. Another is ‘Respect’, due to the nature of the incident I had to afford the victims the utmost respect and understanding for what they had been through. Finally, I have to act with accountability going forward. I am the Officer in this case and I have a duty to account for any and all actions that I have taken which could have an impact on the investigation. 


Unfortunately it is often still the case that victims feel dissatisfied with the level of service they are receiving from the police in general. Although great changes have been made with regards to how victims are treated it can be a very challenging aspect of policing to manage as all victims are different and have different levels of need. In this incident I am satisfied that I have done all I can do for the victims as an officer in this case so far. I have played my part in ensuring that the initial investigation progressed swiftly and efficiently. I have reassured the victims and facilitated access to all of the relevant support services that they require. I have also kept them fully updated at all stages of the investigation and I will continue to do so until it reaches its conclusion when the offender finally attends court. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The role of a Police Constable is one where decision making is at the heart of everything that we do. We are frequently faced with situations on a daily basis where we are expected to make a decision and to also be able to rationalise it in line with the various powers and policies that are available to us. These can be national policies or force specific. There are so many powers and policies that can be utilised, these are referred to by many in the force as a “toolbox” from which can be extracted the correct procedures to make a justified outcome. Ultimately the main tool with regards to decision making that all officers should and do use is the National Decision Model (NDM). The NDM is a model that was first published by the College of Policing in 2013 and has been at the heart of all decision making in policing since then (COP). In this essay I will be assessing how I used the NDM during an incident that I attended while also adhering to the Code of Ethics. The relevant legal powers in use will be explained. I will also discuss my use of discretion after more information came to light regarding the circumstances surrounding it. Finally I will explain what the Criminal Procedure and Investigations Act (CPIA) is and why I need to adhere to it. 

As previously mentioned, the NDM has six key elements. The first of these is the Code of Ethics. In all situations officers must follow the code of ethics and adhere to them throughout. The code of ethics is made up of the principles of policing and the standards of professional behaviour. The next part is to gather information and intelligence. When this has been done, you assess the risk/threat and develop a working strategy. From there you consider your powers and policies. These can be national or force specific. You then identify the options and contingencies that are available to you. It is then that you take action and review what happened (College of Policing, 2014).


I attended an incident that occurred at a local public house. It had been reported by one of the staff working there that they had seen an adult male in possession of a knife. There was no other information that was provided at the time. Upon reaching the location of the incident, we were told by staff that the male in question was seated upstairs. We approached him cautiously and assessed the threat that he posed. He was calm and did not appear agitated. I took the lead on this incident and explained to him why we were there. I told him of the allegation that had been made in the report and that I would have to search his person to determine if he was in possession of a bladed article. In fact the male admitted to having the knife on him and gave it up voluntarily the moment that I explained the allegation to him. Nevertheless, I had a duty to still go ahead with a search in line with powers and policy. Due to the risk to other people in the public house I asked the male to move to a section of the building that was empty. I did this as a contingency in case he became aggressive or tried to escape. I also opted not to handcuff him as he was being compliant and I had two taser trained officers with me to assist if needed. I then took action by conducting the search. 

The search that I did on the male was under Section 1 of the Police and Criminal Evidence Act (PACE). Section 1 PACE provides police a power to stop and search a person or vehicle where they have reasonable grounds to suspect that they will find prohibited articles (Police and Criminal Evidence Act, 1984). The first part of the NDM is to comply with the Code of Ethics. It is important to be open and honest with the male about the necessity and procedure of the search. It is also imperative to act with respect and courtesy. Openness and honesty are two of the nine policing principles, while respect and courtesy are a standard of professional behaviour (Bryant et al., 2020). It is now force policy that all officers follow the “GOWISELY” model when performing a stop search. With this in mind, I explained the grounds for my search, that being the initial report that was made. Next I explained the objective of my search. This was to find the bladed article that I suspected would be on his person. There was no need for me to show my warrant card as I was in full police uniform. I identified myself by my name and collar number as well as the station I am based at. I explained to him that he was being searched under Section 1 of PACE, that a search record would be created and that he was entitled to a copy of it. Finally I informed him that he was detained for the purposes of the search. 

The Stop Search is a police power that has been in the public eye frequently over the past few decades and its use has often been criticised. In England and Wales between April 2020 and March 2021 there were a total of 697,405 stop searches conducted on persons. Alternatively, there were 12.4 stop searches per 1000 people in the same time frame. This is actually a decrease from 2010 where there were 24.8 stop searches per 1000 people (UK Government, 2022). The Stop Search is one of the main reasons why the Police and Criminal Evidence Act 1984 was brought into law. There were many cases of it being used incorrectly and members of the public having their rights violated by officers, particularly in ethnic communities. This among other factors led to event such as the Brixton riots. Very recently in December alone, the Guardian published 3 separate articles in which the Met Police have had to either apologise or pay compensation to members of the public that have been searched without good justification (The Guardian, 2022). It is therefore imperative that officers get the stop search right and are able to justify its use in line with the NDM. The fall in the number of stop searches nationwide may very well be due to the increased scrutiny.

During the search the male was being very compliant. Incidentally, nothing else of note was found on his person. However, despite him giving us the knife and admitting having possession of it in good faith he had still committed an offence. Under the Criminal Justice Act 1988, it is an offence for any person to have with them in a public place an article which has a blade or which is sharply pointed. The exception to this is if it is a folding pocket knife and the blade does not exceed 3 inches. Defences for going against this legislation can include having good reason or lawful authority for having the bladed article (Criminal Justice Act, 1988).

Returning to the incident and my use of the NDM. The information available at this time was that the male had possession of a knife concealed on his person whilst in a public house. He had given no good reason at this point why he had this bladed article on him. He had committed an offence and despite him no longer possessing the blade his intentions were not clear and I assessed that he still posed a risk to members of the public. I arrested the male for possession of a bladed article in a public place. The male then informed us that the knife was not his and he had picked it up off of a table in the public house. He said he had done this as he had got into a verbal alteraction with a group of males in the smoking area and had subsequently been kicked by one of them. The males had then told him they would “See him later” and left. Feeling threatened, he had not wanted to exit the building and picked up the knife for his own protection. As he was telling us this, several members of the public came forward to corroborate this. Members of staff confirmed the knife was theirs. My colleague then enquired about CCTV and this revealed that the male’s version of events in the smoking area were accurate. 

I reviewed the situation. It was clear that while the male had still technically committed an offence, he had a defence as to why he acted as he did and there was video evidence available. He had not threatened anyone and had not used the knife in any way. I spoke with my colleagues about this change of circumstances and it was concluded that the necessity for his arrest was likely to be questioned by the custody unit. I then contacted the Bronze Inspector on duty that day and relayed the situation to him. There was no clear answer to the situation and I was advised that as I was present there the decision was mine to make. It was at this point I decided to use the power of discretion available to officers. Discretion can be described as the power of free decision or latitude of choice within certain legal bounds (Bryant et al., 2020). I considered a VA, however I eventually explored powers and policy and a Community Resolution (CR) could be appropriate. I subsequently de-arrested the male.  

A CR can be used for youths or adults as a non-statutory disposal. They can be offered when an offender accepts responsibility for the offence and regrets their behaviour. It is only appropriate if there are no serious circumstances involved (COP, 2022). As this was an incident of knife-crime I had to first get the decision for a CR confirmed by the Bronze Inspector. I relayed the circumstances to him, stating that an investigation into this matter was not proportionate and there was now a counter allegation that would need to be investigated. It was decided that the male would attend a course on knife crime, he would formally apologise to the staff at the public house and he would also not attend the public house for the next six months. He agreed with this. 

The CPIA is an act of Parliament which governs the process of the investigating and charging criminal cases (CPIA, 1996). All involved in the process are subject to this, including the police, the CPS, Magistrates and so forth. Concerning Police Constables, an officer is considered as a criminal investigator. This includes recording information and retaining records of information and material (COP, 2022). Any information that is gathered by the officer in relation to a suspected offender alleged to have committed any category of offence is subject to this act. There are three types of information defined in the act. These are evidence relating to a case, unused material and non-relevant material. 

Evidence is any material that is used by the prosecution to prove an alleged offenders guilt for an offence. This can include material such as CCTV, witness statements or forensic exhibits such as DNA reports. Unused material is self-explanatory in that it is information gathered but which is not being used by the prosecution in the case. This could include documents such as an offender’s arrest record or witness statements that are not considered key. Finally there is non-relevant material. This includes information such as previous convictions or cautions for entirely different offences or those committed many years previously. A crucial aspect of the CPIA is the need for disclosure. This is where the prosecution has a duty to share information with the defence. This includes all 3 of the types of information previously mentioned. Disclosure to the defence is vital for the subsequent court proceedings to be considered fair and that the offender is judged fairly. Any material that has not been disclosed can have the effect of seriously jeopardising a case or even getting it thrown out of court. Ultimately in this investigation the outcome was a CR so there was no criminal investigation due to a discretionary decision being made. Subsequently these principles will be followed in the investigation into the assault upon the male.  

Reviewing this occurrence using the NDM, I am satisfied that I followed every part of it as I should have and reached the best outcome. While an offence had been committed, and it is connected to a wider problem in UK society that is knife crime. However given the circumstances involved, I decided that arresting the male would not be proportionate and would likely be questioned if he were taken to custody. Legally, he had a defence as to why he had the bladed article on him (That being he thought he was at serious risk of harm). He did not bring it with him and did not use it or openly threaten anyone with it. There were also witnesses who supported his explanation and CCTV evidence. I treated the male as fairly as I could and did not want to criminalise him. I am satisfied that I used the NDM correctly in this incident in reaching a proportionate outcome. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Become much more proficient at working on casefiles and in particular the relevant information that needs to be included on the MG5 forms to include in a casefile.








	Ultimately the best method I can use to improve my knowledge and proficiency with casefiles is by working on casefiles more frequently. This could be achieved by not only doing my own casefiles but if a colleague on my shift has a casefile that needs to be built then I can offer to help out with this to gain more experience. There are also many relevant guides on The Beat which provide helpful information on the various casefile documents.  
	My Sgt would be my first point of contact if I need guidance. I know that I can also rely on my colleagues on my shift if I am ever having difficulty with a certain aspect of casefiles. There is also now the casefile building team which was recently implemented in Gwent Police. Not only do they take on casefiles to reduce the workload of response officers but they are also available for advice. 
	A short term indication of progress in this area would be successfully submitting casefiles without them being sent back to me because of missing documents or information etc. A long term indicator of success in this area would be the ability to compile and complete a casefile seamlessly like it is second nature. 

	To achieve a level of parity with my colleagues in terms of being operationally competent as a response officer and to develop my own style of policing instead of just trying mimick what my tutor does. As a new officer starting out I am well aware of my lack of experience compared to the officers I am working with and sometimes rely on them too much when responding to incidents. 











	Experience is the crucial factor to achieving this goal and experience does not come quickly or easily, it takes time. The more that I go to these incidents the more I will discover how I work best in situations and what style of policing suits me. Self reflection will be a key tool so I can understand what my strengths are and areas that I need to improve. 
	My fellow response officers are an obvious choice as they can provide honest feedback to me on what they think I do well and what I need to improve on. However for the aspect of developing my own style of policing it could cause issues as they may not agree with a decision that I have made as it is not in line with their style and vice versa. Going to my Sgt may be the best option for feedback for more constructive feedback on my performance in specific incidents.
	As mentioned previously a goal like this will take time and lots of self reflection. Ideally I would like to achieve this parity when I have finished my probationary period in 2024. 

	My overall main goal moving forward will be to successfully complete my 2 year probationary period and be signed off as a competent officer. 









	The method to achieving this is quite simple in theory. I have to prove that I am a competent officer by making the right decisions and manage my workload effectively. I also have to balance this with completing my university assignments and also gaining the necessary body worn video footage for my evidence matrix. 
	My team members first of all can provide support through good advice as many of them went through the same struggle of trying to balance being an officer and also the university commitments. My Sgt can also provide support in this way but also in ensuring I have my PLT days available to dedicate time to university work. My friends and family will also play a pivotal role in providing the motivation and support to get me through what will undoubtedly be a challenging period in my life.
	This goal will be achieved in 2024 when my 2 year probationary period ends.

	As an officer having support from other colleagues is great for brainstorming when in a difficult situation and finding the best solution to an issue. So far on my tutorship I have always gone incidents double crewed and have benefited from always having a colleague to rely on if I am unsure of what to do. However moving forward I want to become more reliant on myself at attending incidents solo as I feel it could somewhat hold back my development as an officer if I am always attending incidents double crewed. 
	This can be achieved by volunteering to do tasks more often such as the diary car. Diary car would be a fantastic option for becoming more accustomed to being single crewed as you still can attend difficult situations but very unlikely to go to an appointment that will be a significant risk due to being alone.
	My Sgt is really the main port of call as someone who would be able to help with this development as they are ultimately the one who decides which officer on that day will be allocated to the diary car. 
	I ideally like to develop this once my tutorship is over and I have my 3 months of independent patrol starting in January as during that period I will not have university commitments and can focus solely upon developing the response element of my role. 

	I want to gain experience with traffic law and its enforcement as I one day aspire to be an RPSO
	Being more proactive when out on patrol and being more vigilant when it comes to traffic in order to gain more experience. Also doing more attachments with traffic if available such as operation Utah

	An RPSO could help with this if they would allow me to accompany them or my Sgt could also help in arranging for an attachment with traffic.
	Within the next 2 years when I have at least 3 years on the job.
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