Scheme of Work – updated 5th June 2024
	Programme/course title:
	Module Lead:

	BMPF7315 and BMPF7315D – Level 7 –  30 credits
Managing Work-based Projects
	Gary Metcalfe (IMH)

	Duration:
	Number of modules:

	3 days 

	

	Number of teaching sessions:
	Assessment:

	1. Introduction to Project Management
2. Initiation stage:
a. Business Case
3. Planning stage:
a. Project Planning and Scope Management
b. Schedule Management
c. Cost Management
d. Quality Management
e. Risk Management
f. Communication and Stakeholder Management
4. Execution stage:
5. Monitoring and control stage:
6. Project Closure
7. Other Project Methodologies
a. Waterfall method
b. Agile
c. Lean
d. 6 Sigma
e. PRINCE2
f. Project Canvas
8. Assignment and Evaluation

	Student Workbook
Written Answers
Practical Project activity
Practical assessment 
Professional Discussion
Evaluation Report

	Learning and Teaching 
	Delivery dates: to be confirmed

		Activity type 
	Hours 
	Percentage 

	Scheduled learning (in class and directed learning)
	60
	20% 

	Independent learning 
	60 
	20% 

	Placement learning (application of learning to a real project and reflection of outcomes)
	180 
	60% 

	TOTAL 
	300 
	100% 



	
Cohort 4:
	24/04/2024
	15/05/2024
	05/06/2024



Submission Date: 15th September 2024
Feedback Date: 20 days



	Course aim:

	
· To enable the student to evaluate project management methodologies in a work-based context.   
· To enable the student to select and implement project management tools for a specific work-based context. 


	Learning outcomes:


	
Upon the successful completion of this module, the student should be able to: 
1. critically evaluate tools and techniques for effective project management in the workplace, for different project contexts; 
2. assess the suitability of a range of project management methodologies for a particular business context; 
3. design and plan the implementation of a project management process for the workplace.   


	Indicative Content:


	· Key principles of project management.   
· Methodologies including conventional, Agile, and Six Sigma: components, processes, and techniques.   
· Project scope-setting and scope management.   
· Project governance: roles and team management.   
· Measures for project planning, recognising different tools and techniques available for planning and managing projects.   
· Risk identification, analysis and management. 
· Quality management in a project environment. 
· Project financial and resource planning and monitoring.   
· Improving project communication. 
· Project monitoring and reporting.    
· Change control, and the management of project issues. 
· Project closure, project review, and evaluation and legacy issues. 





READING LIST 
 
	Module Code 
	BMPF7018 

	Module Title 
	Managing Work-based Projects 

	Classification 
	Reading List entry 
	Electronic* 

	
	Online Reading List updated and new materials ready from 2024/2025
	

	Essential 
	Project Management Institute (2017) A guide to the Project Management Body of Knowledge: (PMBOK guide).  (6th ed) Newtown Square, PA: Project Management Institute. 
	​​☒​ 

	Essential 
	Watson, M.  (2002) Managing smaller projects: A practical guide.  (2nd ed) Hook: Project Manager Today. 
	​​☐​ 

	Essential 
	Webster, G.  (2017) Managing projects at work.  New York: Routledge. 
	​​☐​ 

	Further 
	Bentley, C.  (2010) PRINCE2 a practical handbook.  (3rd ed) Amsterdam: Elsevier/Butterworth-Heinemann. 
	​​☒​ 

	Further 
	Chin, G., and Books24x7, Inc.  (2004) Agile project management how to succeed in the face of changing project requirements.  New York: AMACOM. 
	​​☒​ 

	Further 
	Keller, P.  (2011) Six sigma demystified.  (2nd ed) Maidenhead: McGraw-Hill Professional. 
	​​☒​ 

	Further 
	Reiss, G.  (2007) Project management demystified.  (3rd ed) London: Taylor and Francis. 
	​​☒​ 

	Further 
	Journals 
International Journal of Project Management 
Journal of Project, Program, and Portfolio Management 
Organisational Project Management 
	​​☐​ 

	Further 
	Websites 
https://apmg-international.com/ 
https://www.apm.org.uk/ 
https://www.pmi.org/ 
https://www.pmtoday.co.uk/ 
https://www.projectsmart.co.uk/ 
	​​☐​ 


 










	Day/
Time
	Session Title 
	Learning Outcomes
	Brief outline of lesson content & teaching / learning activities
	Resources;
uses of ICT, if available
	Assessment method:

	0
	Pre workshop activity

	
	· Before attending the course/module learners must agree a project, with their line manager that they will be working on whilst attending the module or will be starting to work on between day 3 of learning and the submission date.
	
	

	1
1 hr
	Course introduction 
	
	· Trainer Introduction 
· Student Introductions – name, role, experience of projects, active project for this module
· Attendance register
· Health & Safety 
· Toilets
· Breaks
· Time keeping 
· Mutual respect
· Mobile phones
· Introduction to Moodle and course resources
· Assessment process and format
· Student manuals
· Student Services
· Library Services
	Moodle
PowerPoint
Other resources

	Q&A

	1
	Introduction to Project Management 
	LO1 AND LO2
	· What is a project?
· What is project management?
· Who is the project manager? Including knowledge and skills
· Who are the project team?
· Purpose of Association for Project Management, including student membership and resources. PMBOK also includes academic references.
· Project Roles and responsibilities
· Who else is involved? Stakeholders, project sponsor, project owner
· RASCI matrix

Teaching activities: 
· Theory 
· Discussion
· APM video clips
· Group work 
· Practical
	PowerPoint 
Moodle
Wipe board & pens 
	Q&A
Written Answer
Scenarios 
Personal reflective log
 

	
	
	
	· Stakeholder consultation or engagement?
· Communication
	
	

	
	Overview of the Project Cycle
	
	· Initiation, Planning, Execution, Monitoring and Controlling, Closing
	
	

	
	HOMEWORK
	
	· Reflect on learning from today.
· Consider the assessment and identify a work-based project for application of your new learning.  Agree the scope with your line manager.
	
	

	Day 2
	Initiation stage:

	
	· Business Case
· Scope Management
· Communication and Stakeholder Management
	
	

	
	Planning stage:
	
	· Project Planning
· Schedule Management
· Cost Management
· Quality Management
· Risk Management

	
	

	
	Execution Stage:
	
	· 
	
	

	
	Monitoring and Controlling stage:
	
	· Monitoring tools
· Change control process
	
	

	
	Closing stage:
	
	· Finishing
· Handing over
· Review/evaluation
· Lessons learned
	
	

	
	HOMEWORK
	
	· Critically review and identify the advantages and disadvantages of:
· Waterfall method
· Agile
· Lean
· 6 Sigma
· PRINCE2
· Project Canvas
· Prepare a 5-minute presentation for one (allocated) methodology. 1-2 slides with citations and slide with references.
· Identify which methodology or mixture/hybrid you will use in your work-based project.
	
	

	Day 3
	Other methodologies and the assessment
	
	· Recap learning outcomes
· Presentations from groups/student
· Summary of Waterfall methodology
· PRINCE 2
· Agile 6 sigma
· LEAN
· Agile
· Which life cycle approach is right for you?
	
	

	
	
	
	· Assessment
· Harvard Referencing
· Academic writing
· Presentation – top tips
· Assessment – top tips
· 
	
	




	Assessment

	 
Assessment Component 1 

	​​☐​ 
	Written exam 
	​​☒​ 
	Coursework 
	​​☐​ 
	Practical 

	Mode of assessment 
	Volume 
	Weighting 
	

	Written assignment 
	3750 words 
	50% 
	


 
Critically analyse a number of project methodologies that can we used in the workplace and consider the pros and cons of each with regard to your own workplace. Hypothesise which is the most effective methodology for your own workplace, making best use of the methodologies analysed (this could be one or a hybrid methodology). 

Assessment Component 2 

	​​☐​ 
	Written exam 
	​​☐​ 
	Coursework 
	​​☒​ 
	Practical 

	Mode of assessment 
	Volume 
	Weighting 
	

	Written assignment 
Presentation 
	1875 words 
10 minutes (plus Q&A) 
	50% 
	


 
Using the hypothesised methodology in assessment component 1, critically reflect how you have used this, would use it to manage a project in your workplace. Alternatively you may critically evaluate a recent project and reflect on the outcomes if you had used your hypothesised methodology above. (1875 words)

The presentation will be your opportunity to present on overview of assignment 2 and discuss your learning from this module. (10 minutes plus Q&A)
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