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The ongoing COVID-19 pandemic has severely impacted the business of Trinity Hotels in London, UK. To develop Trinity Hotel's post-pandemic strategy to address these entirely new realities, this study examines how the COVID-19 pandemic has affected payroll and employee retention. The Trinity Hotel needs to rethink its new strategy in order to remain in strict compliance with all UK government regulations and guidelines. We would like to inform you that all hotels must be closed by March 2020. With the majority of hotel employees presently under pressure to depart, payment and employee lifecycle management, including retention, must be prioritized (Walters, 2021). PESTLE analyses on workforce, organizational longevity, and national performance are also conducted.
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New social distancing policies and the fundamentally different nature of the workplace, which they could not have foreseen before the outbreak, have forced HR managers to re-evaluate their roles. Many businesses are struggling due to the coronavirus pandemic. Companies have drastically switched to remote working to prevent the corona virus. HR managers find it harder to carry out their duties as face-to-face meetings are replaced by email and video conferencing (Batinic, 2021). In addition to workers' well-being, HR professionals must address the administrative and emotional demands of millions of employees who have been laid off or dismissed as a result of the pandemic (Johnston, et al., 2012). Keeping their employees motivated, engaged, productive, and connected in the new normal is harder than ever for HR leaders. Although they are constantly changing, HR managers do everything they can to keep these factors up to date (Marchington & Wilkinson, 2016).
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Political factors - Hotels all around the world rely largely on the performance of their country's tourist business, which is influenced by laws and regulations enacted by governments. Therefore, the hotel industry has a large impact on tax collection, and its success is inversely proportional to how well the government promotes tourism. Because of the uncertainty, hotels are less successful in places with high levels of political instability. However, visitors may now visit most of the world, which is excellent news for the hotel business (Burbridge, 2021).
Environmental factors - Hotels often find it difficult to make a profit in countries where climate change often leads to natural disasters (Delgado, 2020). Not only do these hotels have to invest in technologies that can reduce the impact of this type of environment, but they also risk losing guests if guests are unable to stay there (Deol, 2020). The climate crisis is getting worse, which has exacerbated these problems in some places.
Social factors - Young people today have shown a surprising preference for vacations. Nowadays, the pressure of friends to travel is even more due to the growth of social networking platforms where users can share their travel experiences (Guerci & Pedrini, 2021). As a result, many individuals from various socioeconomic strata will be able to afford to use the hotel sector's services. In the coming years, this trend will expand even further, boosting demand for hotel rooms.
Technological factors - In recent years, hotels have made great strides in becoming more technological and customer-friendly. Most of them also have other amenities such as CCTV systems, which ensure the safety and comfort of their customers among other conveniences. The most popular hotel services today include wireless Internet access, elevators and intercom systems (Iqbal, 2021).
Economic factors - Any big economic shift has a substantial influence on the hospitality business. Many firms in this industry cater to the demands of high-end hotels. Recession, inflation, and other factors have a significant impact on people's ability to afford luxury hotels. However, they also stimulate demand for affordable housing, contributing to industry growth (Iqbal, 2021).
Legal factors - A country's economy and especially its regulatory environment all play a role in the speed at which the hotel industry develops. Almost all countries have passed anti-discrimination laws in recent years, which has benefited the tourism and hospitality sectors (Yapp, 2020). To bolster their respective economies, many governments are eliminating taxes on the hotel industry. Government measures that benefit hotel owners in particular regions of the UK benefit them more than hotel owners in other nations.
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Strengths - Let's first identify the strengths of the UK hospitality industry. There are hundreds of hotels listed with more than 97 rooms to serve visitors. For international brands, there are many choices. These companies cater to foreign visitors to the UK. Many tourist attractions and affordable labour are additional plus points for tourists. Profit margins for hoteliers are increasing due to industry expansion (Turner, 2021).
Weaknesses - The next phase is vulnerability analysis. Land expenses account for 50% of overall project costs in the UK, but just 15% abroad. Furthermore, as compared to other nations, this country has a larger tax system, which greatly raises the cost of living (McCool, 2021). Some hotels also provide services that are inconsistent and do not meet international standards.
Opportunities - The SWOT analysis of India covers the opportunities in the hospitality sector. The country is home to many tourist attractions and many scenic spots. It is expected that this will lead to an increase in the number of tourists visiting the area, increasing hotel costs and necessitating greater domestic and international demand even during peak times. Foreign tourists flock to where schools are in session, but locals prefer to wait until summer (Mansour Ghazi, 2020).
Threats - Whenever there is an opportunity, there will also be a threat. The conversion of some hotels in UK into bed and breakfasts has harmed the hospitality industry. The drop-in tourist numbers and the resulting drop in hotel profits is also a result of the country's political unrest. How much money hotels can make is directly affected by the state of the national economy (Mansour Ghazi, 2020). This could be a sign that employees are not receiving the right kind of guidance to meet global standards.
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The industry was notorious for its high turnover rate prior to the epidemic. According to the BLS, the average yearly turnover rate in the United Kingdom is between 12% and 15%. According to Monks (Monks, 2020), employee turnover rates in certain parts of the hospitality business, such as quick-service restaurants, routinely surpass the national average of 150%. According to studies, the hotel business has an alarming turnover rate of 73.8% (Monks, 2020). The hospitality industry, which covers everything from restaurants to bars to hotels, is a foundation of the UK economy. Despite being one of the most in-demand professions, the hospitality industry has always struggled to retain its employees. It is a fact of business life that there is a lot of turnover. According to a recent YouGov survey, the UK hospitality industry's annual employee retention rate is around 70% (Mayo, 2020).
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Due to the COVID19 epidemic and the uncertainty generated by Brexit, Trinity Hotel has had to make difficult employment decisions over the last 18 months. In light of the March 2020 shutdown, when all hotels were ordered to close and cease operations, Trinity Hotel has opted to lay off some of its employees while bringing new ones into the coronavirus withholding program (also known as temporary leave program) and allows a small number of employees to work from home while performing some administrative duties. After restrictions are lifted at the end of 2021, Trinity Hotels will struggle to find enough staff to work at full capacity (Monks, 2020).
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The employee lifecycle is a tool used by Trinity Hotel HR (Torrington, et al., 2020). It covers techniques that assist a firm in gaining a better understanding of its personnel and determining what needs to be altered to promote employee retention and engagement (Rezaee, 2020). This method relies on a tool called employee lifecycle. The first phase in the employee lifecycle at Trinity Hotel and Convention Centre is finding and nurturing potential new team members (Nishii & Paluch, 2021). Given the uncertainties surrounding COVID-19's influence on the hospitality industry, the Trinity Hotel Human Resources Department would be well to use the hotel's strong reputation. In addition, human resources must reassure new and existing hotel employees that the establishment will take all necessary measures to ensure their safety. Potential customers and employees will perceive the brand more favourably. Trinity Hotel Human Resources is responsible for the recruitment process, which is the second phase of the employee's life cycle (Robinson, 2021). The human resources department is responsible for managing the recruitment and selection of candidates (Armstrong & Taylor, 2020). To ensure they have the necessary communication and time management skills for the position under consideration, candidates should undergo a background check prior to being hired. Trinity Hotel Human Resources can save time by skipping applications that do not contain candidates that meet their requirements (Shen, 2021). The Trinity Hotel has access to a variety of monitoring devices that the hotel can use to confirm that the staff it hires meet all of the hotel's requirements. To safeguard potential workers' interests and for their safety, Trinity Hotels should state in job advertisements that interviews may take place by Zoom conference or voiceover (Nolan, 2021).
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Trinity Hotel faces unprecedented challenges, requiring careful management to return to previous levels of profitability in 2019. The impact of the COVID-19 epidemic on the hotel lifecycle is complicated by new immigration regulations and labour concerns created by Brexit. HR must address the aforementioned concerns and change the employee lifecycle plan in order to adapt to the current social, economic, and commercial climate. To this end, it is possible to reassess existing benefits and compensation packages and implement new tactics for flexible working hours (Nolan, 2021). Management should collaborate with local health authorities, hotels, cafés, food service and tourism agencies, or industry associations to design a particular action plan for the situation and implement it as required by the government to avoid the spread of COVID-19. The team must give more support in order for the health authority's case management, contact tracing, and mitigation activities to be more effective. One option is to reduce the number of people residing there when establishing physical separation is impractical. There should also be a sick leave policy. There should be at least one meter between customers and employees when interacting (Rezaee, 2020). Employees should always have easy access to water, soap, and tissues in public areas so they can practice good hand hygiene regularly and disinfect frequently touched surfaces. The plan should specify a predefined procedure for disinfecting and cleaning occupied rooms. The plan may also contain advice for a safe return to work following COVID-19 exposure and recovery, teleworking guidelines, employee selection, and other items. Any new instructions or directions given by the relevant authorities should be incorporated into the plan as needed (Robinson, 2021).
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Unexpected search results can help HR managers and businesses. HR managers should know strategies to reduce employee emotional stress in times of crisis to improve employee well-being. In this study, a proven qualitative research technique was used. This research focuses on the issues faced by human resource management, the impact of the crisis on human resources, company responses, and HRM suggestions for crisis management. Using expert interviews, HR can handle emergencies involving remote and hybrid workers. This process should involve HR managers (Shen, 2021).
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