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Organizational changes are some actions in which a business or company alters a huge component such as underlying technology, organizational culture, internal process, or the infrastructure that it uses to operate. In this context, the impact of “COVID-19” on a specific organization has been done. A critical review has been done to evaluate the effectiveness of maintaining the sustainability of the organization. 
[bookmark: _1wacenxg2qpm][bookmark: _Toc139629381]Organization Introduction
Tesco is a multinational retail company based in the UK, the organization carries out its business through both online and offline stores. The company has stores in more than 4600 locations and has more than 345000 employees all over the world (tescoplc.com, 2023). The company offers a wide range of products such as fresh food, Drinks, clothing, pets, beauty and health products, household appliances, etc. Tesco also provides customers with retail banking, consultancy, and insurance services.
[bookmark: _54yvl7iw5nia][bookmark: _Toc139629382]Experienced Changes
During the COVID-19 pandemic, the company experienced Low payments to the suppliers. The company Tesco also faced huge transformational changes such as technological failures. The company recruited approximately 16000 new temporary staff (theguardian.com, 2020). The company also did product improvement and launched new products.
The COVID-19 pandemic brought various changes to the company Tesco. The company faced difficulty in the implementation of new strategies as well as low payments to the suppliers; this threatened the suppliers to the customers. In the first period of the pandemic, the company faced challenges to implement new technologies in the supply chain market. For the small stores, it was difficult to adapt to new technologies in the first place. However, in the meantime, the company also recruited over 50000 new temporary employees for supporting the workforce on the express supermarket floors. At that time the company also launched approximately 2100 new products as the competitors in the retail market increased. Besides the new products, the existing products’ qualities were also been improved and also introduced with new partners (Monte, 2021). 
[bookmark: _45agg8rniq73][bookmark: _Toc139629383]Key Factors and Drivers of Change
New leadership strategies were adopted Tesco during the pandemic period. The company faced a Change in the organizational culture. The pandemic has brought technological demand to the retail business (Shankar et al., 2021).
The key factors of change faced by the company Tesco are new leadership, culture, and technology. The adoption of new leadership strategies reduced the carbon intensity and energy operation in the UK by approximately 50% (HM Government, n.d.). This change led the company toward collaborative growth and the amount of energy in the supply chain was found to be greater in the company Tesco. The company also faced changes in the organizational culture as the company recruited more than 50000 staff during the COVID-19 pandemic (BBC, 2020). The organization also decided to expand its online groceries. The pandemic helped the company to transform its retail business more digitally for improving its customer experience, operating model, and business model (ICAEW, 2020). The company launched a data-driven and in-store experience customer loyalty platform.
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	Strengths 

	· Tesco gave more than 50000 job opportunities to people all over the world.
· The company is able to adapt new technologies for enhancing the customer’s shopping experiences (Rigby, 2020).


	Weaknesses 

	· During the pandemic, the company failed to operate and adapt to markets outside Europe.
· The food safety and quality issues had a negative impact on the company’s image. 



The company expanded more than 50000 employees all over the world and this was the biggest strength to the company to expand its business. The company has the ability to adapt to new technologies very easily; this helped the company to make a successful online business. Though the company has a few weaknesses, during the COVID-19 pandemic situation the company Tesco failed to operate and expand business outside Europe. In the meantime, the company was involved in food quality and safety issues, which impacted the company negatively (Addy, 2021).
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	Opportunities

	· The company has an opportunity to increase its investments in online grocery shopping. 
· The company has an opportunity to take advantage of the plant-based product range. 

	Threats 

	· Tesco has huge competitors in the retail market; this event can be a massive threat to the company. The competitors of Tesco are Sainsbury, ASDA, Morrisons and others (Reuters, 2023).
· Government regulation can also be one of the biggest threats to the company.


Tesco has a great opportunity to increase its investment in online grocery shopping. This can bring great success to the company's retail business. The company also has a big opportunity to take advantage of the current plant-based product range. The company is facing some challenges that might be a great threat in the future; the company has huge competitors in the UK retail market such as Asda, Morrisons and others. The Government regulation can be one of the biggest threats as this may include legal requirements and taxation on certain advertising or products. 
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	Political 
	· The score of the UK in corruption perception index was 73 (statista.com, 2023)
· Political stability is present in the UK

	Economical 
	· GDP in April 2023 is increased by 0.2% (ons.gov.uk, 2023)

	Social 
	· The population of the UK is equivalent to  0.87% of total world population (worldometers.info, 2023)


The PESTLE analysis has been done to identify the external changes of the company Tesco, which has been impacted by Brexit. The company also faced FDI restrictions in various countries such as India. The company also faced fluctuations in the global exchange rates. Increased population helps in increasing sales of the products which lays a positive impact on Tesco.
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	Technological 
	· The company increased the popularity of RFID technology.
· Tesco uses IoT in the retail business to improve the customer experience (Rossi, 2017).


	Legal 
	· Presence of employment laws (gov.uk, 2023)

	Environmental
	· Tesco reduced its dependency on plastics (Packaging Getaway, 2022).
· The company is committed to addressing environmental challenges (Swaffield, Evans and Welch, 2018).



It uses IoT for the retail business to make better improvements in the customer experience. The company Tesco faced some legal issues such as copyright issues and intellectual property law. However, the company reduced its dependency on plastics and committed to addressing environmental challenges (Reuters, 2021).
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The “Force Field Analysis” of Tesco follows the current situation, the desired situation, supporting forces and brainstorming, opposing forces, and result review. Lewin’s three step change management model helped the organization to develop effective strategies of stakeholders, employees, government, and also administrators (Errida and Lotfi, 2021). Lewin’s three step change management model helps the organization to determine the quality and speed of change and the three steps are unfreezing, change, and refreeze.
There are certain aspects that Tesco has changed before the planning worked out. Currently the organization is taking maximum of 8 minutes for each customer to clear the purchase of goods. The company desired to reduce the time of waiting for the customers’ and help them to checkout smoothly. Tesco is using new technologies of “bar code checks” for faster checkouts (Kokku, 2021). Implementation of new technologies is very effective and as a result a couple of new changes have been bought in the stores. 
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Introduction to online shopping is the most significant change of Tesco that affected the way it operate the business. The change in stores is also noticeable because of “Lack of customer demand”. The stores are putting an importance on self-serve checkouts (Rosnizam et al., 2020).
The COVID-19 introduced Tesco to the online shopping which brought significant change in the business but also affected the way it operates. Both the online and offline stores faced changes because of “Lack of customer demand”. The company decided to put self-serve checkouts using new technologies (The Guardian, 2021). The company brought two important elements such as “Divergence” and “Convergence” to bring change in the company. This also gives a huge effect to the organization to improve growth and profitability.
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One of the most important strategies is to maintain a reputation. Identifying the stakeholders is significant for Tesco as it helps in the effective decision making and better risk management (Sharmaa et al., 2022). Tesco has put the marketplace very competitive and strong by cost-training the staff. The company Tesco’s most important strategy is to maintain the brand’s reputation in the market by supplying cost-effective and quality products (Smith, 2023). The company identifies the stakeholder's details by documenting all the necessary information and their role in the project during the COVID-19 pandemic situation. The company also put high competitiveness in the market which makes the company UK’s number one retailer.
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Kotter’s 8 Steps Change Model 
1. Create Urgency
2. Form a Powerful Coalition
3. Create a vision for change
4. Communicate the vision
5. Remove obstacles
6. Create short-term wins
7. Build on the change
8. Anchor the Changes in Corporate Culture.
Kotter’s 8-step management model can help the company Tesco to achieve the changes that it really wants. The first step of the model is to create urgency, identifying the potential change of the company and developing a scenario (Tang and Tang, 2019). From the second step, the company can identify the true leader who can bring both internal and external change to Tesco. The third step helps the company to determine the value and priority of the change in the company (Laig and Abocejo, 2021). This step carries out the good practice of future vision within the organization. The fourth step is bringing the discussion of the change vision and leading the changes the examples. The fifth step is revoking the obstacle and the sixth step of the model helps the company Tesco not to choose early targets which are more on the expensive side. The seventh step lets the company set up a goal and keep the idea alive to bring a new change leader. The final and eighth step helps the company Tesco discuss the change progress and create plans to replace the leader of change (Kotter, 2012).
[bookmark: _447mkulchbp7][bookmark: _Toc139629392]Conclusion
The context concludes that the COVID-19 pandemic brought various changes in the company Tesco. The company took different effective strategies to manage changes. The company can use Kotter’s 8-step change model to identify the necessary changes and make the change happen. 
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