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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Following reaching independent patrol status, I am able to reflect on the impact of organisational culture on my wellbeing and resilience. 

I have identified that the culture within policing can both positively and negatively affect a persons emotional and physical wellbeing.

A positive organisational culture fosters a sense of belonging and support amongst officers; this supportive environment has enhanced the sense of comradery amongst my team and has had a positive impact on my daily wellbeing. Additionally, this sense of teamwork allows for an open dialogue amongst our team and allows individuals to express concerns from both inside and outside of work. This sense of belonging allows transparency around mental health issues and promotes a positive approach to wellbeing. 

In addition to this supportive environment and peer support systems, training and development strategies can allow continuous professional development, promoting resilience in the workplace. Internal strategies can empower officers to manage stress better and adapt to further demands of their roles. 

Furthermore, organisational culture within South Wales Police embraces adaptability and assists officers to navigate the evolving challenges in policing. This flexibility fosters resilience as officers including myself are able to better manage change effectively. 


However, there are potential risks associated with conforming to organisational cultures, which could potentially perpetuate ongoing harmful practices or undermine some ethical behaviours. (Cordner G, 2017)

 It could be suggested that risks include resistance to change amongst the organisation; this making it difficult to implement new policies and procedures amongst large groups of persons. Additionally, conforming to culture may discourage individuals from challenging problematic behaviours within the organisation and resulting in persons adopting shared biases and not critically evaluating their decisions. Furthermore, conforming to all organisational culture could potentially perpetuate instances of misconduct within a policing environment. In cases where discrimination or even corruption is tolerated individual officers may feel pressured to conform with these behaviours and not report the matters. 
It could also be suggested that by conforming to a high-pressure and stressed workplace culture can lead to undue stress or mental health issues in individuals Burke, R.J. (2016) Stress in Policing. Routledge.
‌
. Due to the organisational culture officers find themselves within, they may be less likely to seek help in relation to personal matters and may feel compelled to supress emotional responses. 

To conclude, while organisational culture in policing can provide unity and structure to many officers, excessive conformity can entrench harmful behaviours which negatively affect both police officers and the communities that they serve. (Bick 2004)

In addition to established organisational culture, I implement various strategies to maintain my own individual wellbeing and resilience amongst this culture. I make ongoing efforts to encourage transparency and open dialogue amongst my colleagues and peers, allowing a safe environment to express concerns. I have established a work life balance and ensure that I take time to myself in order to minimise stress as much as possible. I ensure that I look after my physical well being in between shifts and utilise my rest days as effectively as possible by utilising my support networks and practicing mindfulness on a regular basis. 

By actively managing tension between personal values and organisational culture, officers are able to maintain integrity whilst contributing positively to the workplace. The balance can be difficult to achieve due to pressure to conform however continuing to evaluate situations and make informed decisions allows this to become possible. Additionally, by finding allies and support within the organisation it allows like-minded colleagues to share perspectives and collectively influence organisational culture. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


As a police officer, you are expected to make decisions in complex and unpredictable circumstances using a variety of different dynamic risk assessments; most importantly by using policing model “National Decision-making model” commonly abbreviated and referred to as the NDM. This model is to be used at all police attendances and allows for better decision making across the UK (Westmarland, L., 2013). 

I have used dynamic risk assessments within my role as a police officer including during domestic incidents. Whilst on duty and on mobile patrol I had been made aware of an emergency call in my area whereby a female caller had reported her male partner becoming aggressive to her within their home address. A colleague and I attended the address and located one male outside of the property. For both officer and public safety, I have used force and handcuffed the male in order to detain him; this using the Police and Criminal Evidence Act 1984, Section 117 (Legislation.gov.uk (1984). Police and Criminal Evidence Act 1984). My colleague remained with the male whilst I entered the property to ascertain the circumstances of the incident. I entered the property and immediately observed broken glass covering the floor from what appeared to be a broken glass pane of a door. The reporting female was inside of the property and sat under a desk in the living room. I assessed the area around me and noted blood splatters on the floor. I continued to conduct a dynamic risk assessment and removed hazards remaining in my path. I spoke with the female and ascertained that there had been a significant verbal argument between her and her partner that had resulted in a form of altercation. The female presented as distressed and as though she was experiencing some sort of mental health episode; I therefore attempted to reassure her and gain further detail about the incident. The female stated that she was unsure of the series of events that had occurred, but she believed at some point she had pushed her partner resulting in him falling down the stairs and into the glass door panel, causing it to break.  Throughout this interaction my colleague was speaking with the male outside of the property who had explained that he had been a victim of assault by his partner. The male explained that his partner had thrown a mobile phone at his head resulting in injury and that he had been pushed down the stairs by her also. He explained that his partner suffered from Bi Polar Disorder and had previously had dissociative episodes which often caused outbursts of aggressive behaviour. 
Due to the initial report, it seemed as though the reporting person was a victim of domestic related abuse however whilst speaking with persons present it became apparent that the male was a victim of domestic related assault occasioning actual bodily harm. I continued to review the options and contingencies available to me and decided that this aggressive female should be arrested due to the seriousness of the offence laid and the domestic nature of the offence. (Police and Criminal Evidence Act 1984, Section 24A) I therefore complied with all sections of PACE and arrested the female on suspicion of assault occasioning actual bodily harm. 

I have conducted a further risk assessment of the situation and asked the female to stand up in order to inform her of her arrest and detain her safely; however, she began to become irate and kicked out towards myself and my colleague. Due to the changing circumstances, I have again instructed the female to comply with my request which she has not done. In order to ensure both her safety and officer safety I have used an appropriate level of force in forms of trained restraints and open-handed tactics. (Rappert, B., 2007) As soon as the female was suitably detained, we have then gone onto convey her into the rear of a marked police vehicle however again her behaviour became unpredictable, and she had attempted to headbutt officers. I have continued to use a dynamic risk assessment of the situation, and we have used an entangled arm lock to prevent her from causing injury to officers. 
 
The initial context to the call did not convey the complicated and unpredictable nature of the incident however by using ongoing risk assessments and the application of the NDM it allowed me to make an efficient and lawful decision as to the most appropriate outcome of the incident. Police decision making is often complex. Decisions are required in difficult circumstances and are often made based on incomplete or contradictory information. (College of Policing, 2013) 

The use of power of arrest was thought out using the NDM, as was every other part of the process, following the gathered information and intelligence available to me at the time. Additionally, my use of force was as a direct result of my developed working strategy due to the risk of the female’s behaviour. 

 


The NDM incorporates a variety of considerations to allow officers to come to an effective strategy to deal with matters as efficiently as possible. The NDM is centred by the Code of Ethics which must remain at the core of all police officer’s decision making, ensuring that their actions are in line with College of Policing code of ethics (College Of Policing 2024). The Code of ethics aims to action positive policing engagement with communities within the UK.  I have considered the code of ethics whilst acting in my role as a constable and at that time I had acted in a manner deemed as professional and appropriate in the circumstances in front of me. I deemed it necessary for the female to be arrested and therefore used the smallest amount of force needed to appropriately detain her. 

I had considered other options and contingencies however believe that the most appropriate action to be taken was to arrest the female; this for safeguarding purposes to protect her partner and to conduct a prompt and effective investigation. 

Following this incident and the female’s detention being authorised, I reviewed all action taken by myself and completed a written evidential statement. Following review I considered my decision making to be appropriate in circumstances dictated to me. Furthermore, I reviewed the recording of the incident both visually and auditory and also through written account. I believed it necessary and proportionate to utilise my body worn video to record the initial disclosure of the victim and the lawful arrest of the detained person. All other details of the incident including personal information and detailed accounts were obtained and recorded using the National File Standard and approved reports. 














Task 3 

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There are numerous theories relating to theories of team dynamics and means of developing team cohesion. Team dynamics refer to the interactions and relationships between members of a group, influencing how effectively they work together. Various theories on team dynamics can be applied to develop team cohesion.

A few key theories focus on building strong and cohesive teams include: Tuckman’s stage model, the Belbin’s team roles and the social identity theory. 

Tuckerman’s stages of group development outline the five stages that teams typically experience with cohesion improving as they progress. The initial stages begin with forming; a process of a team coming together and begin to understand the task at hand. This applies to a team when initial roles are unclear however members are amicable and polite. Further stages being described as storming and norming where members of a team have conflict due to personality differences and then trust and collaboration increasing as a result of established roles. Following the “norming” stage the team begin to perform as a cohesive and effective team working fluidly towards joint goals. ‌(Elsey, E.-L. (2022).  Finally, it is suggested that teams should reflect on successes helping to better their performance. This theory highlights how natural conflicts and resolutions contribute to the eventual cohesion of a team. (Matthew Hughes (2024). 
‌


An additional theory of dynamic and inter-personal conflict is Meredith Belbin’s theory. This theory identifies nine distinct roles within a team, each essential for a well-balanced, cohesive group. The roles being classed as action-oriented roles: Shaper, Implementer, Completer-Finisher; persons responsible for implentening solutions and acting as a instigator of action. Additionally, people-oriented roles: persons such as coordinators, those that are team workers and investigators. 
Finally those categorised as thought-oriented roles: those that monitor and evaluate situations effectively. Belbin's theory emphasizes that understanding each member's strengths and assigning appropriate roles based on their natural tendencies helps build team cohesion. When members feel they are contributing meaningfully, collaboration improves. (Bitesize Learning (2024). 

An additional theory of team functions is the social Identity theory. This theory, developed by Henri Tajfel, explains how individuals’ sense of identity within a group influences their behaviour. Team members who strongly identify with their team are more likely to work towards shared goals and maintain group cohesion. Encouraging team identity, shared values, and a common vision can foster this collective identity and increase loyalty and collaboration. ‌ (McLeod, S. (2023). 

Further theories include Lencioni’s Five Dysfunctions of a Team. Patrick Lencioni identifies five common challenges that can hinder team cohesion, which need to be overcome for teams to work effectively: absence of Trust: Team members must trust one another to be vulnerable and open. Fear of Conflict: Healthy conflict helps teams grow. Suppressing disagreement stifles growth. Lack of Commitment: When there is no buy-in, team members lack dedication to shared goals. Avoidance of Accountability: Members need to hold each other accountable to maintain performance. Inattention to Results: Teams must focus on collective outcomes, not individual success. The theory suggests that by addressing these dysfunctions, teams can develop stronger cohesion and perform better. (Mind Tools Content Team (2023). 

Another social and teamwork theory is the groupthink theory proposed by Irving Janis, this theory warns against excessive cohesion leading to "groupthink," where the desire for harmony suppresses dissent and critical thinking. To avoid this, teams must encourage diversity of thought and open communication. Balancing cohesion with constructive disagreement allows the team to make better decisions and avoid conformity traps. ( Schmidt, A. (2016)

In addition to previous theories, the exchange theory suggests that team cohesion develops when members feel their contributions are reciprocated with fair rewards, such as recognition, support, or help. If team members feel that they are getting back what they put in, trust and cohesion naturally increase. (Nickerson, C. (2023). 

To add further, the Self-Determination Theory (SDT) focuses on intrinsic motivation, stating that team cohesion improves when members feel a sense of autonomy, competence, and relatedness. Teams that foster environments where members feel empowered and capable, and where interpersonal relationships are supportive, are more likely to be cohesive and successful. (Cherry, K. (2022). 

These theories suggest that building team cohesion is an active process that involves managing relationships, assigning roles effectively, fostering trust, and creating an environment of open communication and mutual respect. Leaders can use these frameworks to create teams that not only work well together but also perform at a high level.














Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
 
Automatic Number Plate Recognition (ANPR) is a powerful investigative tool used by law enforcement to disrupt and prevent criminal activity. ANPR systems use cameras to capture the license plates of vehicles, which are then cross-referenced with databases to provide real-time or retrospective intelligence. Here are several ways ANPR can be used as an investigative resource:

Tracking and Surveillance is one reason ANPR systems can be used as ANPR systems allow law enforcement to track the movements of vehicles linked to criminal activity. By analyzing patterns, investigators can: Identify routes frequently used by criminals. Track the whereabouts of suspect vehicles. Pinpoint locations where vehicles have been seen, leading to potential hideouts or crime scenes. Establish timelines of suspect movements in connection with specific crimes. This is particularly effective for cases involving organised crime, human trafficking, drug transportation associated with county lines. 

Another benefit of ANPR systems relates to real-time alerts; ANPR systems can be integrated with national or local police databases that flag vehicles associated with specific crimes. For example in the use of tracking stolen vehicles: ANPR can instantly notify officers when a stolen vehicle is detected.
Vehicles linked to wanted individuals: ANPR can trigger an alert if a vehicle registered to a suspect or known criminal enters the system.
Reported traffic offences as the system can detect and flag vehicles involved in minor or serious traffic violations, providing immediate opportunities for intervention.
Real-time alerts allow for quick responses to ongoing crimes or the interception of criminals before they escape. (College Of Policing (2023) 

Further to the above ANPR can be used for hotspot Identification and Resource Allocation, ANPR data can be used to identify crime hotspots by analysing vehicle traffic patterns in specific areas known for criminal activity. This information can be crucial in: pinpointing areas for targeted police patrols or surveillance operations.
Allocating resources effectively to disrupt criminal activity by placing officers where they are most needed.
Preventing crimes by increasing police visibility in areas where certain vehicles linked to criminal activities are frequently seen.

Additionally, whilst investigating Major Crimes ANPR can be viewed as a valuable resource.  In high-profile cases like homicides, kidnappings, or robberies, ANPR can play a key role by: reconstructing the movement of vehicles seen near crime scenes, linking vehicles to individuals or groups under investigation, cross-referencing ANPR data with CCTV footage to identify suspect vehicles or corroborate witness statements. By using ANPR to map the location of key vehicles, investigators can develop leads and connections between suspects.

Historical Data and Retrospective Investigations can also benefit from the use of obtained ANPR data as data is often stored and can be accessed for retrospective investigations. In cases where a suspect's vehicle is identified after a crime, law enforcement can: review past movements of the vehicle to uncover patterns of criminal behaviour. Determine whether the vehicle was near the scene of other unsolved crimes. ANPR can potentially identify accomplices by tracing vehicles that often appear in the same locations at the same times. This can be useful in solving cold cases or expanding investigations into broader criminal networks.

Road policing units often utilise ANPR cameras whilst countering Organized Crime
ANPR is particularly effective against organized crime networks, which rely on vehicles for transporting goods, cash, or illicit substances. By analysing vehicle movements, officers are able to build intelligence and monitor transport routes for illegal goods allowing them to disrupt trafficking operations, such as drugs, weapons, or human trafficking. Additionally, they can link multiple suspects together if vehicles are often seen in convoy or visiting known criminal hubs.
This helps dismantle criminal organizations by disrupting logistics and arresting key members. (‌ GOV.UK. (2019). 

Traffic and Border Control is another area where ANPR cameras can prove integral to investigations as  ANPR is used at borders, toll booths, and other checkpoints to control the movement of vehicles entering and exiting jurisdictions. This is valuable in preventing cross-border crimes: ANPR at borders can identify vehicles wanted in connection with criminal activity in other regions or countries.
This allows for more efficient interception of criminals and for the quick identification and interception of vehicles attempting to evade capture across borders. (Gurney, R., Rhead, M., Lyons, V. and Ramalingam, S., 2013) 

Finally, ANPR usage is paramount in detecting vehicle-related crimes as ANPR helps solve crimes directly related to vehicles, such as cloned or fake plates. Criminals often use cloned or fake license plates to avoid detection. ANPR can identify inconsistencies in license plate records, such as mismatches in vehicle descriptions or duplicate plate numbers. In addition to serious offences, uninsured or unlicensed vehicles can be automatically detected as vehicles operated without insurance or valid registration, which are often linked to criminal activity.( Norris, C. and L’Hoiry, X., 2017) 


In conclusion, ANPR is a versatile investigative resource that aids in disrupting criminal activities by enabling law enforcement to track, identify, and apprehend suspects. It provides real-time intelligence, helps develop leads in ongoing investigations, and serves as a deterrent for vehicle-based crimes.


















Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 I believe that I am currently at the Medium (5-7) level of knowledge required by South Wales Police, I have continued additional outside of work learning in addition to my mandated courses and attachments during the past 12 months. I have completed the casefile and suspect interview attachment which has allowed me to gain knowledge ensuring I am working to meet the National File Standard in all work I complete. Additionally, my knowledge has continued to grow whilst attached to a response team where I have experienced a large variety of incidents and continued to review College of Policing guidance and Blackstone’s information.  
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I suggest that over the next 6-12 months of my placement I reach the High (8-10) level of knowledge. This is as whilst working as a response officer it is expected that you will deal with a large variety of incidents and require knowledge of the vast array of law you may be dealing with. I will do this through working with experienced and knowledgeable officer and completing up to date training courses that are made available to me. 

	SKILLS 

I believe that I am currently at the Medium (5-7) level of skill required by South Wales Police, I have continued to better my skills and take part in all available training. I have completed a standard response driving course which means I am an accredited emergency response driver, this displaying my increase in skills. I have also continued to practice skills learnt in training to better improve myself such as communications skills and leadership skills.

 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
I consider the required level of skill for a standard response officer to be Medium to High, with more specialised officers being in the High (8-10) category. I will continue to improve skills over the next 12 months of my placement and wish to practice established skills further. 

	EXPERIENCE 
 
 At this time, I suggest that I am currently at the low (1-4) level of experience required by South Wales Police. This is as I am still very young in service and have been stationed on response for one year. I have experienced a large array of different incidents and have dealt with an average amount of diversity, however this can be improved throughout the next 12 months of my placement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

By the time I have completed my PCDA entry route, I will have been placed on response for 3 years and I believe that I will be at a medium (5-7) level of experience as I would have dealt with a larger variety of the public and completed attachments with different teams within South Wales Police. 
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