Change Management Questions

Question 1
In modern businesses the effective handling of change is vital to success and competitiveness of the business.

a) Discuss the consequences of badly handled change management
(10 marks)

b) Explain with the use of examples what factors are often associated with driving change in organisations
(10 marks)

c) Explain what are often barriers to change in organisations and how can they be overcome.
(10 marks)

Question 2
Change today is happening more and more frequently in business.  Managing change can be the difference between success and failure of a company, gain a competitive advantage or even survival.

a) One of the biggest issues in change management is resistance to change.  Discuss what factors cause resistance to change in organisations.
(10 marks)

b) Examine how resistance to change can be overcome in organisations.
(8 marks)

c) Explain why change management is often needed in organisations.
(7 marks)



Question 3
In these difficult times many businesses have to change the way in which they operate.   The management of the change process is vital to the continued success of the organization.

a) Outline five factors that can cause an organization to change the way they operate.

(5 marks)
b) Discuss five barriers to change that organizations can face.
(10 marks)

c) Describe how the implementation of change can still result in failure.
(10 marks)

d) A considerable amount of business success in modern times can be attributed to team working.  With reference to a suitable model discuss the stages in the development of a team.
(15 marks)
Question 4
Many company initiatives or new schemes often fail due to poor management of change.  Prepare a detailed report that clearly addresses the following issues in change management.
a) The reasons for change.	 						(8 marks)

b) The barriers to change.	 						(8 marks)

c) The differences between incremental and fundamental change. 												(7 marks)

d) [bookmark: _GoBack]Causes of failure in managing change. 					(7 marks)


