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Introduction



Every organisation had different problems. Problem solving is important for individuals and organisations, because gives mechanism for identifying problems and finding solutions to fix them. However, in our daily activities every day we faced with different decisions (Morgan,2017). For example, we decide what to wear in the morning, what to have for lunch and which rout to take and so on (Morgan,2017) Also, there are problems that require extensive thinking. According to Adair (2004), decision making skill is one of the top three skills important for managers. Communication and leadership are the other two important skills (Adair,2004).
This report will discuss problem as gender discrimination from experience at workplace. As discrimination is complex problem and affects women all over the world. In this report will work on problem solving and decision-making theory. Tools of problem solving and elements of decision making will help to solve the problem and find the solution. Also, to identify the causes and the effects of the problem will be used Fishbone technique. 
Will discuss different type of decision-making tools and techniques as SWOT analyse, Pestle analyse, Porter’s Five Force and PMI. The using of PMI and Fishbone will help to evaluate two proposal solutions. Problems are central part of the human life, so that there are different kinds of problems to be solve and identified. However, the fitness world has problems and one of them is gender discrimination. I am affected as I work as personal trainer in organization and I have problem to discuss. 





















2.Complex problem

We are surrounded by problems. Complex problems are type of issues difficult to define, they are confusing and impact families and communities. Some problems are serious and need an action to remove them. 
An example is climate change. Another example is cancer as this is the most dangerous disease. For an example complex problem is terrorism.
Some of major problem for example are drugs and cybercrime. These illegal crimes affected us with health, social and economic consequences (Mumford,1998). Other examples are gender discrimination, racism, sexual harassment and pay discrimination 

 
3.Problem from my experience 
How I mentioned will discuss a problem from my experience at workplace. I work as personal trainer and fitness instructor in fitness organisation. This fitness is located in east London. There are coming every day new customers and they need some qualified people to help them to reach some goals. Some people had problem with weight, others want to be in perfect form. In that particular day I was in work when one client come to our fitness. I was available and I took him around the gym and showed him the equipment. This client had a healthy issue and he needed to lose weight, particular exercises and diet plan as well. In that moment I was thankful, because I had a client. I felt confident to work with him. I was sure that I can help him. Every time when I helped someone to rich their potential and their goal, I felt so happy and proud of myself. So, he told me will think about it and will let me know.  I continued to work until finished my shift. Next day was as usual. Working as a personal trainer is not just job, it is my hobby. 
Couple of days later I saw the customer to work with my colleague Martin. I can’t say that I was happy, but to be honest I was angry. I felt very strange. First of all, I think that he is tried to find me, but maybe in this moment I’ve been busy. Then I try to remember what was wrong, but I didn’t find the answer. The last thought, that came to my mind, was he wanted male instructor, not female one. I was going to say “Hi” to him, but he was speaking to Martin and ignore me. However, I felt discriminated and less qualified, because he had chosen Martin. So, I looked that as a big problem with consequences for me. First that I made was to speak with my manager. And the end I was disappointed, because my manager saying that he can’t change nothing. Human has the right to do what is good for him.
There are many reasons that to happened, but I think the reason was, because I was a woman. In this time, I lost a customer and this make me feel horrible. Next day when I has to go, I felt less motivated to work. I didn’t have the same motivation to work as before. I felt depressed, but I know there are many people who need a help. 

People usually think male trainer is better than female trainer. The question is there any advantages or disadvantages in choosing a personal trainer or fitness instructor? From my experience would say that most important is experience and knowledge then gender. You need the person who assist you to reach your goals and to have more experience to do so.
Sometimes more knowledge, ideas and techniques during the sessions give you more in achieving your goals. 
Communication is most important key between trainers and customers. Did the women or men are good communicators? Most of the people will agree that the women are superior in communication, but did they are really teaching in correct order. Did the female instructor will give you a clear instruction when it is come to the weights? 
Many people ask themselves these questions when they look for instructor. They are both qualified and certificated, but people still make a difference between them. 
For example, for me most important is someone who is experienced enough to deal with any injuries or physical limitations you have.
Some of the customers think that, because is a woman she is not strong enough. Yes, but it is not true. Men are physically strong, but that not mean they are the best trainers. However, in my workplace I know female bodybuilders who are stronger than a lot of the guys in the fitness. Most women want trainers with understanding and knowledge (Weber,2016).
 At my workplace I would say that is very important to consider carefully your choice of fitness instructor, but not in the way male or female. In a long gurney you will become close with your trainer and will build a personal relationship. Also, one personal trainer needed to be a trustworthy person as clients shared personal information with him.
In the other hand, you can keep business relationship as well. 
Some women feel more comfortable to work with other women, because they feel uncomfortable with men (Weber,2016). On other hand, woman can choose woman for personal trainer, because women have a gentle approach and aren’t so strict as men. Other women of different background looking for women with the same background. 
For example, my friend Tonya, she thinks and believes that man is competitive in a different way, therefore, pushing her to achieve more from her workout. So, she chose a man for instructor. 
Also, from my opinion both genders can provide best training for fitness. It is according to your choice. Another example, my friend Nicolas prefer to train women, because they accept help and advice better and he can easier to teach them. According to him the men in the gym have a bigger ego that is one reason he to train females. According to Nicolas the difference between men and women is in muscles mass and hormonal profile, because men produced much more testosterone than women. So, women need to take steroids to increasing muscles size and look as muscular as men. Moreover, from my experience had person who wants personal trainer with more certifications and a high level of qualification instead of being interested in a man or a woman to choose. However, it is not only important knowledge, attitude and experiences, but also how many certificates you have. Gender is not important to one, but important to another.
Some of the older women avoid men for personal trainers, because they think that the men are working only into bodybuilding. There are some women who think the male trainer is “Arrogant” type for them (Weber,2016).

Gender discrimination is unequal treatment based on sex and it is recognized as an issue for women around the world (Pokharel,2008). Women are discriminate directly or indirectly
in different phase of life, because of differences in religion, ethnicity and country (Pokharel,2008). 
According to Guardian the US male soccer team earn more than the US women soccer team and this is discrimination about unequal pay and systematic sexism in sport (Alvarez,2019).
 According to Independent 40% of women faced discrimination in sport industry (Barr,2018).



4.Problem solving skills

According to Morgan (2017) there are two factors for an effective manager, to solve problems and to make good decisions based on information.
 Problem is a situation we faced in real life (Adair,2007). 
Problem solving is define as mental process and is part of a larger process that begins with identifying the problem and ends with efficiency of the solution. 

According to Mumford (1998) we are surrounded by complex problems. At a global or national level, many of these are new, very difficult to solve or control, and very threatening. They are generally outside most people’s day-to day experience and often arise in social and economic environments (Mumford,1998).

Creative problem solving is method for approaching a problem in an innovative way described by Alex Osborn. It is help you to came up with solutions and new ideas (Smith,2016). There are four stages: clarify, ideate, develop, implement. First formulating the challenge, then came up with more ideas to address the challenge, you need to develop your idea and to improve your solution and the last stage you need to make a plan (Smith,2016). 
There are many different strategies that good problem solvers use to solve a problem.

4.1The steps of problem solving process are systematic and organize as follow.
There are Seven Steps for effective problem solving defined by D-r. Shoji Shiba (Muzio,2011):
1. Identify the problem, ask yourself What is the problem really? (Muzio,2011). 
2. Data collection-Get detailed information about the problem. “What is gone on?” (Muzio,2011).
3. Cause Analysis-Using question ‘Why?’ and techniques such as Ishikawa can help you find the causes of the problem (Muzio,2011).
4. Solution Planning and implementation: planning of solution 
5. Evaluation of Effects: We can use the question “Did it worked” evaluated the data.
6. Standardization: When we have the right solution, we can check how many times we can used in organisation (Muzio,2011)
7. Evaluation of The Process: Now we can check the process how good are the steps of solving problem and can we use every time; what we do and can we do it better for next time (Muzio,2011).




5.Decision making skills
 
According to Williams (2017) to improve the quality of decisions, we needed to apply critical thinking skill, understanding and ability to solve problems. 
Critical thinking skills gives us ability to analyse information objectively and  ”enable decision makers to define problems within the proper context..” (Williams, 2017).
“You need to be able to choose the action or course of action that is the best for you/your organisation to meet its objective(s)” (Adair and Thomas,2004).
Decision making is considered mental process and identifies several alternative scenarios before making a final decision.
There are three types of decision making:
· [bookmark: _GoBack]Routine decision-made on a daily basis.
· Adaptive decision-when the problem can be solved with logic and common sense.
· Innovative decision-when the problem is unusual or unclear.

Different factors affecting decisions: experience, stress, money, cultural, social factors and personal factors (Belwal,2014).

According to Adair (2004) decision making process has six elements:
1.Defining the objective
2.Gathering information
3.Identifying the possible options
4.Evaluate the options 
5.Selecting an option
6.Testing its implementation by feel, measurement and assessment.
“A decision is only effective if it is implemented” (Adair,2004).
A decision maker is effective thinker and there are three important skills:
analysing, synthesising and valuing (Adair,2004).

There are various decision-making models as follow Rational model, Normative model, Administrative model, Political model and Ethical model (Verma,2014).
Most effective model is Ethical model. Organizations use this model to make sure that managers and employees always are responsible in the workplace. Ethic is essential part of work and management in an organization. However, employees will be more positive and satisfied in work when company has ethical culture, and when the company offers safe work and competitive salary (Verma,2014). 

6.Decision making tools:

6.1SWOT analysis evaluate strengths and weaknesses as well as opportunities and threats your company faced (Bonnici and Galea,2015). Internal analyse is used to identify capabilities and recourses essential to the organization. Market opportunities and threats are identified by external analysis by looking the company recourses and general environment(Bonnici and Galea,2015).

6.2Pestle analysis is tool used from many organizations to identify factors important for their environment. It is can help them to analyse the Political, Economic, Social, Technological, Legal and Environment problems (FME,2013). 

6.3PMI -Plus, Minus and Interesting is a strategy tool to encourage student creativity and to help them examining the issues (Sharma,2017). In this tool Plus is for good points, Minus is for bad points and I is for Interesting points (Sharma, 2017).

6.4Porters Five Force framework is developed by Michel Porter of Harvard University (Bruijl,2018). Porters Five Force is a tool of analysing competition of a business and for identifying your strategy’s potential profitability (Bruijl,2018).
Aside from competition Porter included four forces in this framework: inside the industry, threat of potential new entrants, bargaining power of suppliers, bargaining power of buyers and the threat of substitutes (Bruijl,2018).

7.Fishbone technique:

Fishbone diagram was developed by Kaoru Ishikawa in 1960. Because looks like a skeleton of a fish it is called fishbone diagram (Usmani,2019).
This is cause-and-effect diagram, provide systematic way of looking the root causes and the effects. 
The diagram helps you to discover the causes of the problem you trying to solve. The advantage of the diagram is that gives you better understandig of the problem. In this diagram can be used a brainstorming technique(Usmani,2019).the advantage of the tool is that you can consider all causes insteat one(Usmani,2019).
The cause is the reason something to happen.
The effect is the result of what is happen.
There are different category of causes in different industry for example manufacturing industry the causes are machine,material,method,managemen and so on. For marketing industry are product,people,price,promotion,place and so on. 
And for service industry are skills,systems,safety and so on(Usmani,2019).
You can draw a line like the spine of the fish and then a head of fish,where the problem will be. Figure 1 is an example of fishbone diagram. 




Figure 1

Environment                                          Process Cause

Cause        policy for harassment                qualifications 
                        location                                       physical ability

                              Gender discrimination




                                                                                   culture
                                                                                  race, disability                
                                                                                  age, religion
                                                                                  personal choice
Equipment                                          People         
  Cause                                                  Cause

I will use the diagram to identify the causes and effects of my problem from work.
One of the causes can be cultural. People can choose personal trainer by culture. Other cause can be the race, people can choose someone with the same race as them. 
Someone can choose by his personal choice, because it is his right to choose by self and that not will be based on discrimination. 
Age of person can be cause of discrimination.  
Other cause can be natural human instincts, people feel comfortable with people with similar traits. 
The immoral lifestyle or behaviour can be cause of discrimination. 
Location of the fitness organization can be another cause, because in that particular place can live more people from different countries. 
Qualifications can be also cause of discrimination. If someone had more qualifications of the other, they can choose him instead someone with less qualification. 
If the organization didn’t have a policy against harassment, then there is another cause leaded to discrimination. 
Also cause of discrimination can be physical ability, because men and women didn’t have the same musculature and figure.
One of the effects from discrimination is less motivated women at workplace.  Affect the capacity of the women and brings psychological issues to them is another effect of discrimination (Pokharel,2008).
Increased conflict between members and trainers, and between colleagues, also is effect of discrimination. 




I have a two proposal about gender discrimination: 
First proposal is Fitness organization to provide place for women. if have fitness for women, then discrimination will stop. The women will feel more confident and more comfortable to go in place with other women.
The second solution is fitness organization to create a harassment policy.




Figure 1 PMI
Fitness for ladies
	Plus
	Minus
	Interesting

	Stop discrimination 3
Encourage women2
Friendly atmosphere2
Comfortable 2
9
	Fitness organization will lose money 5
Spend too much time3
Competition 2
Conflict 2
12
	Too much fitness organizations5
Mix with Women3
8 




Figure 2 PMI
Harassment policy
	Plus 
	Minus 
	Interesting 

	Stop gender discrimination2
Protect business2
Reduce unfair employee treatment 3
Business success4
Increase fitness utilization 2
13

	Cost of time 3
Restrict the organization2
5
	Everyone must obey the law and to follow the policy4
Relationships 2
6



In this case is important the employer of the fitness organization to create a policy that won’t tolerate harassment in any form with clear content for staff and for all members to read. Every organization operate in different way and it is not haves special form of harassment, but employer can create your own one. Everyone who participate harassment will be prohibited by the law (Vogler,2017).
 

I support second solution, because it is the best way to protect people from different kind of harassment. This policy will reduce unfair employee treatment and protect your business. When everyone followed the harassment policy your business will succeed. That will increase fitness utilization. In organization where have men and women members and employees can create a relationship. 


Method of implement is to printed copy of the policy to all staff and members, and ask them to sign the form, so you can be sure that they are read and understood. 















Conclusion 


Problem solving and decision making are very important skills. Every day in our lives we faced different problems, complex problems as drugs, terrorism and climate changes, and simple problem as what kind of food to eat, what dress to wear, and what time to wake up. As humans we find way to solve many of these problems. In business we use different tools and techniques as Fishbone diagram and SWOT analysis, PMI which I use to evaluate my work problem. However, as personal trainer I am surrounded by problems and one of them was gender discrimination. In this report discussing the problem we know how difficult is for women to work with men and how that related to them. Moreover, I discus what causes came from discrimination and how can be prevent it. I gave two solutions and support just one of them, because I use PMI tool and find out the second proposal was better and has more positive figures for that problem. I think that will be one good decision to protect people from harassment and to protect the business.
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