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[bookmark: _Toc223863078]Executive Summary
This report evaluates the financial performance of AstraZeneca PLC and explores the option of the strategic expansion of Westward PLC. It is broken into two main sections for the purpose of providing comprehensive information about the financial performance of the company. First, we have to assess AstraZeneca’s position as measured through ratio analysis for the last two years specifically profitability, liquidity, efficiency, gearing ratios and investment ratios. The second part proposes evaluation of three potential investment targets to finding the most economically beneficial choice by means of application of the capital investment procedures for Westward PLC. 
Based on the ratio analysis, it can be observed that AstraZeneca is a great performer in financial terms with profitability and returns. The company is well positioned with high gross profit margins which implies that the organization is able to price its products highly, and is doing well with its pharmaceutical products. Both the Return on equity and return on assets are also seem to be increased throughout the period of analysis, reflecting better efficiency in generating earnings from shareholder’s equity and total assets. The Liquidity ratios talk of a slightly better position as the company´s earnings from operational activities are sufficient in addressing the short-term debt. However, the efficiency ratios prove reduced account receivable duration making one wonder with the rising days of stock, which raises the fear of possible operations positioning. This suggests that, there is no leveraging issue rather the firm is able to raise capital for the growth of the business. 
The second part of this report is aimed at studying three financial alternatives for Westward Plc: opening new retail locations, creating an e-commerce unit and selling wooden and Roman blinds. In order to carry out the necessary calculations, it has to be assumed that the cost of equity is 6%, tax rate is 25%, and capex talks of 20% where used. All proposed variant alternatives had positive NPV, in poignant this, not considering administrative costs, all proposed variant alternatives had positive NPV, thus suggested financial solvency. However, of all three projects, the internet proposal had a greater net present value. This option is expected to result in the greatest enhancement in the value of the equity of the shareholders.
With limited investment capital and basic profit-based decision-making criteria, the present value of £2.5 million is achievable only by using an option of exactly one project, ranked according to the profitability ratio. The recommendation of this document is to suggest the company to undertake the internet sales project option while using the company’s own income and debt at moderate levels to level the risks.
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[bookmark: _Toc223863079]Introduction
Financial management has evolved over the years as an integral part of decision making and control within modern economic enterprises. Managers and directors alike will focus on using financial tools to access, correctly measure and adjudicate which investments will create value in their organization. Two fundamental components of financial management stand out in organizations: the assessment of financial health using ratios and weighing investment choices with capital budgeting among others. It is such tools that enable a company to make a quick evaluation of its’ performance and therefore make a decision on expanding the operations or not, for instance.
The first part of this report discusses the financial standing of AstraZeneca Plc; a well-known pharmaceutical company headquartered in the UK. It is the entity listed on Stock Exchange and also it is the part of FTSE 100 Index. The statement of the report indicates the analysis is based on the most recent financial statement of the company. The ratio analysis embarks the structured way of assessing the financial positions of any entity in regard to the relationships of the financial variables among the entity in question. In this task, five sets of ratios, namely profitability, liquidity, efficiency, gearing, and investor are constructed and analyzed to evaluate the working performance, safety, and success of the company. In addition, different factors that may have contributed to the change in ratios with time have been discussed and the report also analyses about ratio analysis as a financial analysis tool.
The second section of this paper discusses three potential investment plans which were submitted by Westward Plc which is a company specialized in producing high quality drapery. In fact, at present, executives at the company are grappling with the options of three different decisions: either enlarging the existing show room, creating an online marketing platform or manufacturing wooden and Roman blinds. In evaluating the available business opportunities, financial calculations like Net Present Value (NPV) and Internal Rate of Return (IRR) are employed. These are based upon the idea that money has a time value and they help to make a decision on whether, based on comparative financial advantages, it is worthwhile to invest in any given project. The report also comes up with a strategy for the company in the event there is insufficient funds( capital rationing) and suggests other ways through which the investment could be financed.
Overall, the main purpose of this report is to give a complete financial analysis including a trade best business analysis. At the same time, descriptive measures are also given along with the lesser concentration on the corrective measures. Provide five typical audiences who might read this document.
[bookmark: _Toc223863080]Main Findings
[bookmark: _Toc223863081]Task 1
[bookmark: _Toc223863082]1.1 Ratio Analysis
Financial Ratios are a set of numerical values derived from corporate financial statements, which permit the assessment of profitability, operational efficiency, liquidity, financial stability and returns to equity holders of a company. However, measurement of these ratios in isolation renders them possessions no above their components until benchmarked. In particular, these markets exhibit high margins, high levels of R&D expenditure, long gestation periods for product launch, large amounts of intangible assets, as well as intricate nature of structure when it comes to finance. In 2025, AstraZeneca’s financial statements demonstrate that revenue jumped to $58.7 billion and reported EPS increased to $6.60, which suggests the achievement of substantial growth for another year in a row.
Profitability Analysis
Profitability ratios are the metrics that measure how much a company will earn in relation to sales, assets, and equities (Sharma and Mittal, 2023). AstraZeneca's basic reason for gaining profit is that there are many fixed costs they need to cover for their research and development (R&D) decisions, regulatory requirements, and maintenance of modern manufacturing plants.

(Source: Appendix 3)
In fiscal 2025, AstraZeneca's gross profit margin rose from 81.12% to 81.90. This outcome is better than the average for most sectors, making it acceptable. Patented medications have high breakdown costs, excellent brand names, and specialist goods that are expensive, therefore they justify large sale margins. This shows AstraZeneca struggled to offer high-quality, low-cost goods when possible. The company's profit rise was notable, but its income statement operations were unaffected. AstraZeneca's gross profit margin of over 80% suggests the firm is doing well and its assets are profitable.
The organization experienced a significant increase in its net profit margin which rose from 13.02% to 17.42% and its operating profit margin which grew from 18.50% to 23.40%. The gross margin showed only a minor increase yet these changes present greater importance because they demonstrate that the organization achieved progress through methods that extended beyond pricing and cost of sales management. The results indicate that the company achieved better control over its operating expenses while its revenue expansion led to improved profitability results. AstraZeneca reported its operating profit for 2025 at $13.7 billion. The company can achieve sales growth without improving its operational efficiency which makes this information important. The company achieved better financial results through its core operations because both operating and net margins showed significant growth.
The return on equity (ROE) went up from 17.23% to 21.00%, while return on assets (ROA) moved from 6.77% to 8.97%, and the return on capital employed (ROCE) improved from 13.13% to 16.47%. Moreover, it is essential to use measures of economics of sales activity because these show whether the firm deserves stockholder’s funds, the entire assets and long-term funds or not. A ROE of 21% exceeds what is expected for most large listed firms, reflecting appeal to shareholders. Increase in ROA was more substantial showcasing that the margin of profit cannot be improved resorting to higher risk profiles through business expansion, instead assets were better utilized economically. Furthermore, the higher ROCE looks back at the past periods in whether financing became wiser in terms of long-term debts.
Operating margin, ROA, ROE, and ROCE increased because sales grew, increasing profitability in all areas. Profit margins may be the most precise financial statistics about a firm, but they often need to be zoomed out to be understood. Managers may believe huge pharmaceutical companies may provide high profits. AstraZeneca had better 2025 financials than most of its peers. In 2025, GSK reported £32.7 billion in revenue across the group, with special medicines contributing to growth (GSK Plc, 2026), ensuring that the industry can sustain itself. AstraZeneca's profit and return outlook appears to be higher.
Liquidity Analysis
Liquidity ratios evaluate the company’s ability to meet short-term obligations as they fall due (Sharma, 2021). This ratio has been used to measure the financial position of AstraZeneca. Saini and Bansal (2020) found current ratio between 1:1 and 1.5:1 ideal for pharmaceutical companies. On the other hand, quick ratio is more stringent, as it disregards separately held inventory, which cannot be liquidated instantly and converted to readily available resources (Sari et al., 2022).

(Source: Appendix 3)
The current ratio of AstraZeneca Company increased from 0.85 in 2024 to 1.03 in 2025, the quick ratio increased from 0.67 to 0.8 and also the cash ratio climbed from 0.18 in 2024 to 0.20 in 2025. Ratios above 1 are frequently considered to be a general measure of short-term sufficiency of financial resources. Conversely, switching from below 1 to just above that also shows a significant improvement by AstraZeneca.
AstraZeneca's quick ratio rose in 2025 which is 0.80 and this is seen in a positive light, as it is below the fundamental quick ratio of 1.0. This means that it is possible for them to have better short term financial health, although it is not satisfactory when inventories are removed. The cash ratio did not show any increase, signaling that a little of the current liabilities can be taken care of by the cash and cash equivalents. As such, the company to some extent, still remains dependent on account receivables, payment inflows and a more general financial organization structure without maintaining too much safety, and fails to keep high amounts of cash on stock.
This is typical of huge pharmaceutical corporations. GSK's 2025 financial reports indicate all sums converted into US dollars: $23.6 billion in current assets and $28.9 billion in current liabilities, therefore the controlling stake was less than 1.0 (GSK Plc, 2026). The above benchmark shows that AstraZeneca's 2025 current ratio is 1.03, making it more liquid than at least one big rival. The key question is whether AstraZeneca's operations improved even while liquidity only slightly improved. Poor working capital makes industries vulnerable to legal lawsuits, regulatory hold-ups, patent infringements, and delivery issues if cash sources drop abruptly.
Efficiency Ratios
The degree to which a company efficiently employs working capital and assets to generate revenues is evaluated by efficiency ratios (Santosuosso, 2014). These are significant ratios, because they inform as to the level of profitability that is driven by operational efficiency (Alarussi, 2021).

(Sources: Appendix 3)
AstraZeneca’s stock days increased from 189 days in 2024 to 225 days in 2025. This is significantly one of the most unhelpful changes of all the ratios. Inventory days help put a value to the duration of stock holding prior to utilizing or disposing of it. Generally, an increasing number speaks of a lower turnover of stock or goods and rather weaker working capital effectiveness. In the pharmaceutical industry, some extension may be associated with holding stock intentionally for measures enhancing profits or efficiency, new products entry into the market, legal requirements and specific features of certain types of pharmaceuticals. But all the same stock days of 225 days is high and points out a surplus of resources committed to firm’s inventory. Risks are more than financial though operational as well for storage costs and possible obsolescence and lesser cash utilization are incurred due to excessive stock levels. The supervisor in particular wanted more explanation as to what each ratio does and in this case, what it does is very clear: stock days challenges how stock or inventory is managed and the AstraZeneca score reveals that this has worsened.
Debtor days ratio shows how long trade receivables take to cash. The debtor days ratio rose from 88 to 94 and collections slowed, which is good. When inventory changes cause problems, impairment or improvement are less important. Payment delays suggest inadequate credit management or consumer credit. On the other hand, Creditor days rose from 803 to 868 days, which is excessive. This indicates AstraZeneca is taking a long time to settle payments relative to expenses since accounts payables days have climbed significantly. This is good for cash management since short-term cash demands will rise, but it may indicate operational inefficiencies. Stretching payment durations may attract disfavor or indicate aggressive working-capital lending. To portray increased creditor days as positive is oversimplified. A stricter view would suggest that AstraZeneca's rising liquid resources were partly due to payment delays, not only operating resources.
The assets turnover slightly decreased from 0.52 to 0.51, while fixed asset turnover remained constant at 0.69 in the year of 2025. More importantly, it shows that the company turned in 0.51 asset value for one year that yielded lesser return compared to the previous year. Even as the rate of profit generated within 2025 has grown, this analysis matters because it suggests that such profits were not due to increased use of assets. Rather, what is most noticeable is the rise in margins. This confidence is rooted in the fixed asset turnover which means that the company’s fixed assets including production and infrastructure are earning revenue at the same rate even though it is not an aggressive rate of increase.
Efficiency ratios express a different perspective of outcomes when compared with the profitability ratios. In relation to the figures above, AstraZeneca realizes higher profitability, while the efficiency in working-capital management is challenging in a number of aspects from the figures. 
Solvency Ratios
The long-term financial stability and risk profile of the company can be evaluated through the gearing ratios (Petty et al., 2015). As per Batrancea (2021), healthcare industry has recorded an average Debt-to-equity ratio of 2.74 times. This signifies that healthcare sector mostly dependent on debt source instead of equity. Furthermore, it also reflects consistency in cash flow of this industry. 

(Source: Appendix 3)
AstraZeneca have managed to enhance its debt ratio from 0.607 to 0.573 whereas the equity ratio has increased from 0.393 to 0.427. The debt-to-equity ratio has dropped from 1.55 to 1.34, however, and the interest coverage ratio has increased by 5.74 to now 8.11 times.
The trends identified above indicate a healthier capital structure of AstraZeneca in 2025. A lower debt ratio and debt/equity ratio indicate that the company used less debt in its capital structuring; while the higher equity ratio reflects a more solid shareholder's equity position. The increase of the interest coverage is well striking since now the company is able to meet comfortably its interest payments solely from the operating earnings generated by the company. This, in turn, therefore decreases the financial risk and increases the borrowing capacity. For illustration purposes, a ratio of interest coverage of more than 5 might be termed adequate, so 8.11 is a good indication of having good ability to service one’s debt. A key take away is that the solvency position of AstraZeneca has undergone a very positive changes allowing it more room for strategic foreign investment, consolidation or continued in-house research.
Investor Ratios
Investor ratios are the market's perceptions and the company's shareholders' returns (McNair-Connolly and Merchant, 2020). This ratio is mainly useful and referred by external stakeholders especially investors before making any investment decisions. Shareholders measure internal returns (dividend cover ratio) against external returns (dividend yield) to decide whether to hold or sale the shares. Moreover, P/E ratio is used to make decisions on whether to invest in a company or not (Kalyani and Annamalai, 2024). 

(Source: Appendix 3)
AstraZeneca managed to increase its earnings-per-share from $4.54 to $6.60, demonstrating a notable growth in earnings available to common shareholders. This growth in EPS is particularly pleasing for equity investors as it is an important metric and largely influences the perception of the investors on the market.
With the dividend cover ratio increasing from 1.53 to 2.11, it shows that the company's earnings are now more than enough to cover its dividends, as a higher ratio signifies greater coverage. This implies more certainty in relation to the dividend payout in the future, putting more control of shareholder returns in the hands of the company. Nevertheless, dividend yield depreciated from 2.27% to 1.70%. This scenario does not imply that the dividend has gone down; instead, there has been a sharp increment in the share price from 131.04 to 183.86. This yield decrease per se simply shows that there has been a change in valuation as opposed to customers’ shareholders receiving less in value.
After a slight drop, the P/E ratio remained almost unchanged from 28.85 to 27.85. Even despite the drop, the value is still at a considerable level signaling that the market adopts the scenario of high growth that is waiting ahead for AstraZeneca. High P/E can be a good sign of confidence among investors or can also be an indication that the valuations are stretched. Hence, even though there is a lot of positive sentiment among investors, the plan is to stand behind the appreciation of the stock even as it goes up.
[bookmark: _Toc223863083]1.2 Limitations of ratios
Although ratios are very educative, they also have limitations. Firstly, they rely on accounting data, and potential distortions may arise from accounting policies, exchange rate variations, and the date when records are closed (Shinde, 2018). Also, comparing with reliable benchmarks is a challenge for plenty of reasons such as differences in product portfolio and its profitability, availability of patents, pending litigation background and accounting principles precluding direct comparison (Tömöri et al., 2021). Moreover, the ratios are limited in addressing non-financial performance drivers such as potential of the pipeline, regulatory risks, in-market R&D and whether the firm can compete effectively with those products (Faello, 2015). Consequently, it is advised that the financial ratios should be used in conjunction with other relevant financial information and not as a standalone decision-making instrument.
[bookmark: _Toc223863084]1.2 Recommendations
Following the data presented, the company should take four steps. One, it has to work on inventory planning and stock control, because the largest drawback in available stock days’ is in the quick increase in the levels of stock. Two, the policies regarding receivables and payables should not be considered separately. The improvement in liquidity has to be based on more efficiently utilized cash flows, and not aggressive trade credit policy. Three is to stick to the company’s- cautious – capital structure because the new levels of gearing and interest coverage suggests that company has a potentially strong footing for its financing in the future. And finally, the company should also track its internal and external benchmarking efficiency and the excellent profit levels need to be achieved with a practical operational effectiveness to ensure that in the long run the company remains as good as it is.
[bookmark: _Toc223863085]Task 2 
Westward Plc is a business engaged in the manufacture of high-quality curtain, and is contemplating a four-year strategy aimed at expanding business further and improving competitiveness. There are three investment avenues that have been identified by the board of the company. The first option is to, however, extend the existing outlets such that it will be able to offer and sell all the products which are marketed by the firm. The other investment option would be to develop internet sales, which would enable the business to enter the online market, reach out to more clients, and fulfill changing consumer trends. But a more important option is to diversify and venture into manufacture of wood blinds or Roman blinds and hence enhancing the product portfolio and decrease order reliance on the current products.
Each project will require different upfront cost and it is expected to have different patterns of future cash inflows. Unfortunately, the company’s inputs are limited, and the managers have to find out which activity will lead to the greatest financial gain while remaining within the firm’s goals. This consequently, involves a discussion of the three alternative projects through the application of investment appraisal techniques such as the Net Present Value (NPV), Internal Rate of Return (IRR), and Payback Period. Below is the calculation of each investment appraisal techniques to come-up with best investment option:
[bookmark: _Toc223863086]2.1 Net Present Value (NPV)
	Option A: Retail Expansion

	
	
	
	
	
	

	Annual allowance = Initial Cost x 20% 
	

	Annual allowance = ₤600,000 x 0.20 =
	£120,000
	

	
	
	
	
	
	

	Tax saving = Annual allowance x 25%
	

	Tax saving = 120,000 x 0.25 =
	£30,000
	

	
	
	
	
	
	

	Calculation of Cash inflows (£'000)

	
	
	
	
	
	

	Year
	Cash inflow
	Less: Tax @ 25%
	After-tax Cash inflow
	Add: Tax Shield
	Net Cash inflow

	1
	                        200 
	                        50 
	                      150 
	               30 
	         180 

	2
	                        400 
	                      100 
	                      300 
	               30 
	         330 

	3
	                        500 
	                      125 
	                      375 
	               30 
	         405 

	4
	                        700 
	                      175 
	                      525 
	               30 
	         555 



	Calculation of Net present Value (NPV)

	
	
	
	

	Year
	Cash inflow
	 DF @ 6% 
	 DCF 

	0
	                       (600)
	                   1.000 
	                    (600)

	1
	                        180 
	                   0.943 
	                      170 

	2
	                        330 
	                   0.890 
	                      294 

	3
	                        405 
	                   0.840 
	                      340 

	4
	                        555 
	                   0.792 
	                      440 

	NPV = ΣDCF
	                      643 



	Option B: Internet Sales

	
	
	
	
	
	

	Annual allowance = Initial Cost x 20% 
	

	Annual allowance = ₤1,000,000 x 0.20 =
	£200,000
	

	
	
	
	
	
	

	Tax saving = Annual allowance x 25%
	

	Tax saving = 200,000 x 0.25 =
	£50,000
	

	
	
	
	
	
	

	Calculation of Cash inflows (£'000)

	
	
	
	
	
	

	Year
	Cash inflow
	Less: Tax @ 25%
	After-tax Cash inflow
	Add: Tax Shield
	Net Cash inflow

	1
	                        400 
	                      100 
	                      300 
	               50 
	         350 

	2
	                        450 
	                      113 
	                      338 
	               50 
	         388 

	3
	                        720 
	                      180 
	                      540 
	               50 
	         590 

	4
	                        980 
	                      245 
	                      735 
	               50 
	         785 



	Calculation of Net present Value (NPV)

	
	
	
	

	Year
	Cash inflow
	 DF @ 6% 
	 DCF 

	0
	                    (1,000)
	                   1.000 
	                 (1,000)

	1
	                        350 
	                   0.943 
	                      330 

	2
	                        388 
	                   0.890 
	                      345 

	3
	                        590 
	                   0.840 
	                      496 

	4
	                        785 
	                   0.792 
	                      622 

	NPV = ΣDCF
	                      792 



	Option C: New Product Lines

	
	
	
	
	
	

	Annual allowance = Initial Cost x 20% 
	

	Annual allowance = ₤1,600,000 x 0.20 =
	£320,000
	

	
	
	
	
	
	

	Tax saving = Annual allowance x 25%
	

	Tax saving = 320,000 x 0.25 =
	£80,000
	

	
	
	
	
	
	

	Calculation of Cash inflows (£'000)

	
	
	
	
	
	

	Year
	Cash inflow
	Less: Tax @ 25%
	After-tax Cash inflow
	Add: Tax Shield
	Net Cash inflow

	1
	                        450 
	                      113 
	                      338 
	               80 
	         418 

	2
	                        700 
	                      175 
	                      525 
	               80 
	         605 

	3
	                        900 
	                      225 
	                      675 
	               80 
	         755 

	4
	                     1,200 
	                      300 
	                      900 
	               80 
	         980 



	Calculation of Net present Value (NPV)

	
	
	
	

	Year
	Cash inflow
	 DF @ 6% 
	 DCF 

	0
	                    (1,600)
	                   1.000 
	                 (1,600)

	1
	                        418 
	                   0.943 
	                      394 

	2
	                        605 
	                   0.890 
	                      538 

	3
	                        755 
	                   0.840 
	                      634 

	4
	                        980 
	                   0.792 
	                      776 

	NPV = ΣDCF
	                      743 



[bookmark: _Toc223863087]2.2 Internal rate of return (IRR)
Option A
	Calculation of Internal rate of return (IRR)

	
	
	
	
	
	

	Year
	Cash inflow
	 DF @ 38% 
	 DCF 
	 DF @ 39% 
	 DCF 

	0
	               (600)
	             1.000 
	         (600.00)
	1
	           (600)

	1
	                180 
	             0.725 
	           130.50 
	0.719
	             129 

	2
	                330 
	             0.525 
	           173.25 
	0.517
	             171 

	3
	                405 
	             0.380 
	           153.90 
	0.372
	             151 

	4
	                555 
	             0.275 
	           152.63 
	0.268
	             149 

	NPV = ΣDCF
	             10.28 
	 
	          (0.57)

	
	
	
	
	
	

	IRR = 38% + [10.28 / (10.28 + 0.57)] x (39% - 38%) =
	38.95%
	



Option B
	Calculation of Internal rate of return (IRR)

	
	
	
	
	
	

	Year
	Cash inflow
	 DF @ 32% 
	 DCF 
	 DF @ 33% 
	 DCF 

	0
	            (1,000)
	             1.000 
	      (1,000.00)
	               1.000 
	        (1,000)

	1
	                350 
	             0.758 
	           265.30 
	               0.752 
	             263 

	2
	                388 
	             0.574 
	           222.43 
	               0.565 
	             219 

	3
	                590 
	             0.435 
	           256.65 
	               0.425 
	             251 

	4
	                785 
	             0.330 
	           259.05 
	               0.320 
	             251 

	NPV = ΣDCF
	               3.42 
	 
	        (15.91)

	
	
	
	
	
	

	IRR = 32% + [3.42 / (3.42 + 15.91)] x (33% - 32%) =
	32.18%
	



Option C
	Calculation of Internal rate of return (IRR)

	
	
	
	
	
	

	Year
	Cash inflow
	 DF @ 22% 
	 DCF 
	 DF @ 23% 
	 DCF 

	0
	            (1,600)
	             1.000 
	      (1,600.00)
	               1.000 
	        (1,600)

	1
	                418 
	             0.820 
	           342.35 
	               0.813 
	             339 

	2
	                605 
	             0.672 
	           406.56 
	               0.661 
	             400 

	3
	                755 
	             0.551 
	           416.01 
	               0.537 
	             405 

	4
	                980 
	             0.452 
	           442.96 
	               0.437 
	             428 

	NPV = ΣDCF
	               7.87 
	 
	        (26.97)

	
	
	
	
	
	

	IRR = 22% + [7.87 / (7.87 + 26.97)] x (23% - 22%) =
	22.23%
	



[bookmark: _Toc223863088]2.3 Payback period
Option A
	Payback period
	

	
	
	
	

	Year
	Cash inflow
	Cumulative Cashflows
	

	0
	                       (600)
	                                 (600)
	

	1
	                        180 
	                                 (420)
	

	2
	                        330 
	                                   (90)
	

	3
	                        405 
	                                   315 
	

	4
	                        555 
	                                   870 
	

	
	
	
	

	PBP = 2 + (90/405) =
	                                  2.22 
	 Years 



Option B
	Payback period
	

	
	
	
	

	Year
	Cash inflow
	Cumulative Cashflows
	

	0
	                    (1,000)
	                              (1,000)
	

	1
	                        350 
	                                 (650)
	

	2
	                        388 
	                                 (263)
	

	3
	                        590 
	                                   328 
	

	4
	                        785 
	                                1,113 
	

	
	
	
	

	PBP = 2 + (263/590) =
	                                  2.44 
	 Years 



Option C
	Payback period
	

	
	
	
	

	Year
	Cash inflow
	Cumulative Cashflows
	

	0
	                    (1,600)
	                              (1,600)
	

	1
	                        418 
	                              (1,183)
	

	2
	                        605 
	                                 (578)
	

	3
	                        755 
	                                   178 
	

	4
	                        980 
	                                1,158 
	

	
	
	
	

	PBP = 2 + (578/755) =
	                                  2.76 
	 Years 



[bookmark: _Toc223863089]2.4 Interpretation of results
The results of the investment appraisal show that all three proposed projects are financially sound because they all have a positive Net Present Value and an Internal Rate of Return that is higher than the company's 6% cost of capital. This means that all of the options should help Westward Plc in some way. The projects do, however, differ in how much value they add and how quickly the initial investment is recouped. Option B, which is the growth of online sales, has the highest NPV of £792,000. This means that it gives shareholders the most money, so it should be chosen for financial reasons. Option A has the highest IRR and the shortest payback period, but these numbers don't make NPV better when projects can't be done at the same time. Option C is also possible, but it is less appealing because it has a lower NPV and a longer payback period. In general, Option B is the best choice because it strikes the best balance between making money, creating value, and having the potential for strategic growth.
[bookmark: _Toc223863090]2.4.1 Net present value as the best method
Several scholars believe that Net Present Value is the most theoretically sound instrument for investment assessment. The time value of money is one of NPV's main benefits, as funds received today are worth more than those expected in the future owing to opportunity cost and risk (Bierman and Smidt, 2014). NPV uses the firm's cost of capital to transform all future advantages into present value, indicating that management will accept them if they equal the initial investment (Bennouna et al., 2010). 
NPV incorporates all major cash flows throughout the project, unlike payback periods, which remove cash flows after a particular time frame (Shaheen et al., 2025). Long-term strategic investments like establishing an online sales channel or a new product line require this component since the main advantages may not surface until later. 
Most companies' internal financial goals are to maximize shareholder wealth, therefore NPV must match these. A positive NPV shows that the business expects to recover its capital and make a profit, boosting its market value (Putri et al., 2024). A project with a negative NPV will not fully recuperate the business's financial resources, causing shareholder losses; it should be halted. This theoretical paradigm favors NPV for investment appraisal and strategic decision-making.
[bookmark: _Toc223863091]2.4.2 Non-discounting methods of investment appraisal
Decision-makers prefer non-discounted alternatives like payback and ARR, even though discounted cash flow approaches like NPV are often better (Gitman et al., 2015). Fanta et al. (2023) attribute this trend to the techniques' simplicity and comprehensibility. Managers without financial experience should find these solutions easier and faster. 
Due to its focus on liquidity and risk, the payback period indicates how quickly the initial investment may be returned (Gitman, 2013). In uncertain economic times, managers may invest in ventures that generate cash quickly despite reduced long-term profitability (Gitman, 2013).
It applies to small businesses and those with budgetary restrictions. 
Each method has drawbacks. First, they cannot comprehend time value of money and may not care about post-return cash flows. When projects fluctuate in size, schedule, or length, non-discounting procedures raise the risk of investment mistakes. In this scenario, non-discounting technologies may be used for due diligence or prescreening, but the Net Present Value (NPV) should never be the main strategy.
[bookmark: _Toc223863092]2.4.3 Other factors in investment decision
Although financial valuation may provide robust quantitative insights, investment decisions should not rely just on financial metrics. Numerous qualitative and strategic elements must also be taken into account:
1. Strategic alignment: By adopting Internet Sales (Option B), the firm may gain strategic benefits over time due to market expansion, improved customer service, and increased overall competitiveness in digital retail. 
2. Operational capability and expertise: It is necessary to assess the company's operating capacity and proficiency (Kareem et al., 2023). The firm and its new personnel may require enhanced skills, technology, and cybersecurity for the online sales platforms; conversely, the production of wooden and Roman blinds necessitates a greater level of manufacturing experience and supplier relationships. 
3. Risk considerations: The organization must evaluate the liabilities. The rationale is that actual outcomes may be significantly affected by uncertainties in market demand, technology risks, competition reactions, and execution risks (Sachdeva and Lehal, 2023). 
4. Financial flexibility: This is a vital consideration, particularly given the constraints imposed by capital restriction. Projects with elevated NPV may nonetheless exert pressure on cash reserves or potentially heighten financial risk if not handled effectively (Maheshwari, 2019).
[bookmark: _Toc223863093]2.5 Optimal investment policy
	Profitability Index = PV of inflows / Initial Investment

	
	
	
	
	

	Options
	PV
	Initial Investment
	PI
	Rank

	A
	                     1,243 
	                      600 
	                     2.07 
	1

	B
	                     1,792 
	                   1,000 
	                     1.79 
	2

	C
	                     2,343 
	                   1,600 
	                     1.46 
	3



	Optimum NPV

	
	
	
	
	

	Options
	Fund Allocated
	Proportion of Investment
	NPV
	Weighted PV

	A
	                        600 
	100%
	                   1,243 
	                   1,243 

	B
	                     1,000 
	100%
	                   1,792 
	                   1,792 

	C
	                        900 
	56%
	                   2,343 
	                   1,318 

	Total
	                     2,500 
	 
	 
	                   4,353 


Note: It is assumed that change in value of initial investment for option C will also change the NPV in same proportion.
	NPV = Sum of weighted PV - Initial investment

	NPV = 4,353 - 2,500 =
	                   1,853 


With a budget of £2.5 million, it is optimal to choose projects with the highest performance index (PI) rating, ensuring efficient expenditure and revenue generation. Initially, Option A is picked because to its highest concentration of PI (2.07), followed by the selection of Option B (PI = 1.79). The remaining money are then allocated to Option C, which possesses the lowest PI (1.46). This combination exhausts all capital, yielding the highest NPV of £1.853 million, hence maximizing shareholder wealth under constrained funding conditions. The study concludes that partial investment in divisible initiatives can enhance total value generation when capital is constrained.
[bookmark: _Toc223863094]2.6 Sources of finance
After selecting the best investment program, Westward Plc will choose a financing strategy that promotes growth and financial stability. Internal financing, loan financing, and equity financing are main sources. Each choice has pros and cons, so weigh them before choosing.
1. Internal Finance (Retained Earnings)
Retained profits is typically the preferred choice for internal financing and funding sources (Seal et al., 2018).
Advantages:
Since internal finance requires principal loan repayment and no interest payments, it is typically the best option (Hillier, 2021). This method prevents ownership dilution and gives the organization full control over decision-making. Retained revenues also save issuance costs and allow the company to avoid external audits (Vernimmen et al., 2017). 
Disadvantages: 
Limited internal financing is a major restriction. Future retained profits may not be enough to support good investments. Internal funds have an opportunity cost since investors may choose dividends or other investments. Retained earnings may also limit expansion (Schlegel, 2015).
2. Debt Finance (Bank Loans or Long-term Borrowing)
Bank loans or long-term borrowing, as indicated by debt financing, represent a primary option for both start-up and existing enterprises (Ross et al., 2010).
Advantages:
Debt financing is usually cheaper than equity since interest is tax-deductible. The equity investment may be more profitable if its return on investment exceeds the cost of borrowing (Chiu et al., 2017). Because it retains the ownership of existing stockholders. Loans may be a profitable and effective way to assist expansion. 
Disadvantages: 
Debt with a predetermined repayment plan strains cash flow and finances. If a project's expected cash inflows fall short of the break-even threshold, they may face financial distress risk or limited financial flexibility due to heavy borrowing (Aziz and Abbas, 2019).
3. Equity Finance (Issue of Shares)
Equity financing, a long-term, no-payment funding source, can boost the firm's finances (Ross, 2017). This financing source provides shares in profit to the investors in exchange of capital.
Advantages:
Advantages of equity financing include a consistent cash flow without a return plan, reducing the risk of liquidation. According to Aggarwal and Acharya's 2020 research, it improves the company's finances and is best for riskier or longer-term initiatives. 
Disadvantages: 
Existing shareholders lose ownership and control when obtaining funds through equity financing, which is the most expensive approach. Share issuance may be delayed due to unfavorable market circumstances (Mwende et al., 2019).
[bookmark: _Toc223863095]Conclusion
In part 1, AstraZeneca demonstrated a substantial enhancement in its financial circumstances for the period of 2023-2024. The company's return on investment, capital turnover, liquidity, and market participant confidence all increased, coinciding with a substantial gain in revenue and effective cost management, despite the necessity to augment its R&D budget. Poor inventory management, coupled with a substantial reliance on supplier credit relationships, may pose an issue for managerial intervention. Consequently, it can be asserted that AstraZeneca is financially robust and well-positioned to enhance financial sustainability and generate long-term shareholder value by addressing operational deficiencies through its innovation-driven strategy. 
In part 2, the investment evaluation indicates that all three projects are economically viable; nonetheless, the selection of Project B should adhere to NPV standards. Ultimately, the decision should integrate both quantitative data and qualitative strategic considerations to ensure ongoing growth and the generation of sustainable value for Westward Plc. 
Conversely, Westward Plc should utilize a combination of several financing alternatives, with a significant emphasis on retained earnings. Furthermore, it must to contemplate maintaining a prudent quantity of long-term debt. This will reduce the cost of capital, preserve control, and provide the firm with the financial flexibility to fund its investment strategies.
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	Profitability
	
	

	
	
	
	

	1
	Gross profit margin
	
	

	
	Formula = Gross profit / Sales x 100
	
	

	
	
	 

	
	 
	2024
	2025

	
	Gross profit
	           43,866 
	           48,106 

	
	Sales
	           54,073 
	           58,739 

	
	Gross profit margin
	81.12%
	81.90%

	
	
	
	

	2
	Net profit margin
	
	

	
	Formula = Net profit / Sales x 100
	
	

	
	
	 

	
	 
	2024
	2025

	
	Net profit
	             7,041 
	           10,233 

	
	Sales
	           54,073 
	           58,739 

	
	Net profit ratio
	13.02%
	17.42%

	
	
	
	

	3
	Operating profit margin

	
	Formula = Operating profit / Sales x 100

	
	
	
	

	
	 
	2024
	2025

	
	Operating Profit
	           10,003 
	           13,743 

	
	Sales
	           54,073 
	           58,739 

	
	Operating profit margin
	18.50%
	23.40%

	
	
	
	

	4
	Return on equity
	
	

	
	Formula = Net profit / Total equity x 100
	
	

	
	
	 

	
	 
	2024
	2025

	
	Net profit
	             7,041 
	           10,233 

	
	Shareholder Equity
	           40,871 
	           48,719 

	
	ROE
	17.23%
	21.00%

	
	
	
	

	5
	Return on assets
	
	

	
	Formula = Net profit / Total assets x 100
	
	

	
	
	 

	
	 
	2024
	2025

	
	Net profit
	             7,041 
	           10,233 

	
	Total assets
	         104,035 
	         114,074 

	
	ROA
	6.77%
	8.97%

	
	
	
	

	6
	Return on capital employed (ROCE)

	
	Formula = Operating profit / (Total Assets - Current liabilities) x 100

	
	
	
	

	
	 
	2024
	2025

	
	Operating profit
	           10,003 
	           13,743 

	
	Total Assets
	         104,035 
	         114,074 

	
	Current Liabilities
	           27,866 
	           30,617 

	
	ROCE
	13.13%
	16.47%

	
	
	
	

	
	Liquidity
	
	

	
	
	
	

	1
	Current ratio

	
	Formula = Current assets / Current liabilities

	
	
	 

	
	 
	2024
	2025

	
	Current assets
	           25,827 
	           28,723 

	
	Current liabilities
	           30,542 
	           27,866 

	
	Current ratio
	               0.85 
	               1.03 

	
	
	
	

	2
	Quick ratio

	
	Formula = (Current assets - Inventories) / Current liabilities

	
	
	 

	
	 
	2024
	2025

	
	Current assets
	           25,827 
	           28,723 

	
	(-) Inventories
	             5,288 
	             6,557 

	
	Quick assets
	           20,539 
	           22,166 

	
	Current liabilities
	           30,542 
	           27,866 

	
	Quick Ratio
	               0.67 
	               0.80 

	
	
	
	

	3
	Cash Ratio

	
	Formula = (Cash + Cash Equivalents) / Total Current Liabilities

	
	
	 

	
	 
	2024
	2025

	
	Cash and Cash Equivalents
	             5,488 
	             5,711 

	
	Current liabilities
	           30,542 
	           27,866 

	
	Cash Ratio
	               0.18 
	               0.20 

	
	
	
	

	
	Efficiency Ratios
	
	

	
	
	
	

	1
	Stock Days

	
	Formula = Stock / Cost of sales x 365

	
	
	 

	
	 
	2024
	2025

	
	Stock
	             5,288 
	             6,557 

	
	Cost of sales
	           10,207 
	           10,633 

	
	Stock Days
	                189 
	                225 

	
	
	
	

	2
	Debtor Days

	
	Formula = Debtors / Net sales x 365

	
	
	 

	
	 
	2024
	2025

	
	Debtors
	           12,972 
	           15,177 

	
	Net sales
	           54,073 
	           58,739 

	
	Debtors
	                  88 
	                  94 

	
	
	
	

	3
	Creditor Days

	
	Formula = Creditors / Cost of sales x 365

	
	
	 

	
	 
	2024
	2025

	
	Creditors
	           22,465 
	           25,280 

	
	Cost of sales
	           10,207 
	           10,633 

	
	Creditors Days
	                803 
	                868 

	
	
	
	

	4
	Asset Turnover

	
	Formula = Revenue / Total Assets

	
	
	 

	
	 
	2024
	2025

	
	Revenue
	           54,073 
	           58,739 

	
	Total Assets
	         104,035 
	         114,074 

	
	Asset Turnover
	               0.52 
	               0.51 

	
	
	
	

	5
	Fixed Asset Turnover

	
	Formula = Revenue / Fixed Assets

	
	
	
	

	
	 
	2024
	2025

	
	Revenue
	           54,073 
	           58,739 

	
	Fixed Assets
	           78,208 
	           85,351 

	
	Fixed Asset Turnover
	               0.69 
	               0.69 

	
	
	
	

	
	Solvency Ratio
	
	

	
	
	
	

	1
	Debt Ratio

	
	Formula = Total Liabilities / Total Assets

	
	
	 

	
	 
	2024
	2025

	
	Total Liabilities
	           63,164 
	           65,355 

	
	Total Assets
	         104,035 
	         114,074 

	
	Debt Ratio
	             0.607 
	             0.573 

	
	
	
	

	2
	Equity Ratio

	
	Formula = Total Equity / Total Assets

	
	
	
	

	
	 
	2024
	2025

	
	Total Equity
	           40,871 
	           48,719 

	
	Total Assets
	         104,035 
	         114,074 

	
	Equity Ratio
	             0.393 
	             0.427 

	
	
	
	

	3
	Debt-to-Equity Ratio

	
	Formula = Total Liabilities / Total Equity

	
	
	
	

	
	 
	2024
	2025

	
	Total Liabilities
	           63,164 
	           65,355 

	
	Total Equity
	           40,871 
	           48,719 

	
	Debt-to-Equity Ratio
	               1.55 
	               1.34 

	
	
	
	

	4
	Interest coverage ratio
	
	

	
	Formula = Operating profit / Interest expense
	
	

	
	
	 

	
	 
	2024
	2025

	
	Operating profit
	           10,003 
	           13,743 

	
	Interest expense
	             1,742 
	             1,694 

	
	ICR
	               5.74 
	               8.11 

	
	
	
	

	
	Investor Ratio
	
	

	
	
	
	

	1
	Earnings Per Share ($)

	
	Formula = Profit / No. of ordinary shares

	
	
	
	

	
	 
	2024
	2025

	
	Net profit
	             7,041 
	           10,233 

	
	No of ordinary shares
	             1,550 
	             1,550 

	
	EPS
	               4.54 
	               6.60 

	
	
	
	

	2
	Dividend Cover Ratio

	
	Formula = EPS / DPS

	
	
	

	
	 
	2024
	2025

	
	EPS
	               4.54 
	               6.60 

	
	DPS
	               2.97 
	               3.13 

	
	Dividend Cover Ratio
	               1.53 
	               2.11 

	
	
	
	

	3
	Dividend yield

	
	Formula = DPS / Share price x 100

	
	
	

	
	 
	2024
	2025

	
	DPS
	               2.97 
	               3.13 

	
	Share price
	           131.04 
	           183.86 

	
	Dividend yield
	2.27%
	1.70%

	
	
	
	

	4
	Price-to-earnings ratio

	
	Formula = Share price / EPS

	
	
	

	
	 
	2024
	2025

	
	Share price
	           131.04 
	           183.86 

	
	EPS
	               4.54 
	               6.60 

	
	P/E ratio
	             28.85 
	             27.85 



(Source: AstraZeneca, 2025; Yahoo finance, 2026)
Profitability Ratios

2024	
Gross profit margin	Net profit ratio	Operating profit margin	ROE	ROA	ROCE	0.81123666155012664	0.13021286039243246	0.18499066077339893	0.1722737393261726	6.7679146441101554E-2	0.13132639262692172	2025	
Gross profit margin	Net profit ratio	Operating profit margin	ROE	ROA	ROCE	0.8189788726399837	0.17421134169802005	0.23396721088203748	0.21004125700445411	8.970492837982362E-2	0.16467162730507925	


Liquidity Ratios

2024	
Current ratio	Quick Ratio	Cash Ratio	0.8456224215833934	0.67248379280990112	0.17968698840940345	2025	
Current ratio	Quick Ratio	Cash Ratio	1.0307543242661308	0.79544965190554795	0.20494509438024833	


Efficiency Ratios

2024	
Stock Days	Debtors	Creditors Days	Asset Turnover	Fixed Asset Turnover	189.09767806407365	87.562739259889398	803.34329381796806	0.51975777382611621	0.691399856792144	2025	
Stock Days	Debtors	Creditors Days	Asset Turnover	Fixed Asset Turnover	225.0827612150851	94.308806755307387	867.78895890153296	0.51492013955853222	0.68820517627209987	


Solvency Ratios

Debt Ratio	
2024	2025	0.60714182726966881	0.57291757981661029	Equity Ratio	
2024	2025	0.39285817273033113	0.42708242018338971	Debt-to-Equity Ratio	
1.5454478725746863	1.3414684209446006	ICR	
5.7422502870264065	8.1127508854781585	


Investor Ratios

EPS	2024	2025	4.5425806451612907	6.6019354838709674	Dividend Cover Ratio	2024	2025	1.5299869621903521	2.1116384647131654	P/E ratio	2024	2025	28.847038772901573	27.849408775530151	Dividend yield	2.2657450076804919E-2	1.7004523076815107E-2	
TImes
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2025 2024 2023
Notes $m $m $m
- Product Sales 2 55,573 50,938 43,789
- Alliance Revenue 2 3,067 2,212 1,428
Product Revenue 58,640 53,150 45,217
Collaboration Revenue 2 99 923 594
Total Revenue 58,739 54,073 45,81
Cost of sales (10,633) (10,207) (8,268)
Gross profit 48,106 43,866 37,543
Distribution expense (579) (555) (539)
Research and development expense 3 (14,232) (13,583) (10,935)
Selling, general and administrative expense 3 (19,933) (19,977) (19,216)
Other operating income and expense 3 381 252 1,340
Operating profit 13,743 10,003 8,193
Finance income 4 360 458 344
Finance expense 4 (1,694) (1,742) (1,626)
Share of after tax losses in associates and joint ventures 12 (7) (28) (12)
Profit before tax 12,402 8,691 6,899
Taxation 5 (2,169) (1,650) (938)
Profit for the period 10,233 7,041 5,961
Other comprehensive income:
Items that will not be reclassified to profit and loss:
Remeasurement of the defined benefit pension liability 22 290 80 (406)
Net gains on equity investments measured at fair value through Other comprehensive income 188 139 278
Fair value movements related to own credit risk on bonds designated as fair value through profit or loss - 12 (6)
Tax (expense)/income on items that will not be reclassified to profit and loss 5 (94) (43) 101
384 188 (33)
Items that may be reclassified subsequently to profit and loss:
Foreign exchange arising on consolidation 23 2,387 (957) 608
Foreign exchange arising on designated liabilities in net investment hedges 23 18 (122) 24
Fair value movements on cash flow hedges 263 (129) 266
Fair value movements on cash flow hedges transferred to profit and loss (314) 177 (145)
Fair value movements on derivatives designated in net investment hedges 23 14 39 44
Gains/(costs) of hedging 1 (21) (19)
Tax (expense)/income on items that may be reclassified subsequently to profit and loss 5 (50) 25 (12)
2,319 (988) 766
Other comprehensive income/(expense) for the period, net of tax 2,703 (800) 733
Total comprehensive income for the period 12,936 6,241 6,694
Profit attributable to:
Owners of the Parent 10,225 7,035 5,955
Non-controlling interests 26 8 6 6
Total comprehensive income attributable to:
Owners of the Parent 12,920 6,236 6,688
Non-controlling interests 26 16 5 6
Basic earnings per $0.25 Ordinary Share 6 $6.60 $4.54 $3.84
Diluted earnings per $0.25 Ordinary Share 6 $6.54 $4.50 $3.81
Weighted average number of Ordinary Shares in issue (millions) 6 1,550 1,550 1,549
Diluted weighted average number of Ordinary Shares in issue (millions) 6 1,562 1,563 1,562
Dividends declared and paid in the period 25 4,846 4,602 4,487

All activities were in respect of continuing operations.

$m means millions of US dollars.
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2025 2024
Notes $m $m
Assets
Non-current assets
Property, plant and equipment 8 12,962 10,252
Right-of-use assets 9 1,741 1,395
Goodwill 10 21,242 21,025
Intangible assets n 37,846 37177
Investments in associates and joint ventures 12 302 268
Other investments 13 2,223 1,632
Derivative financial instruments 14 498 182
Other receivables 15 1,327 930
Income tax receivable 5 1,391 -
Deferred tax assets 5 5,819 5,347
85,351 78,208
Current assets
Inventories 16 6,557 5,288
Trade and other receivables 17 15,177 12,972
Other investments 13 30 166
Derivative financial instruments 14 90 54
Income tax receivable 5 1,158 1,859
Cash and cash equivalents 18 571 5,488
28,723 25,827
Total assets 14,074 104,035
Liabilities
Current liabilities
Interest-bearing loans and borrowings 19 (3,104) (2,337)
Lease liabilities 9 (382) (339)
Trade and other payables 20 (25,280) (22,465)
Derivative financial instruments 14 (81) (50)
Provisions 21 (686) (1,269)
Income tax payable 5 (1,084) (1,406)
(30,617) (27,866)
Non-current liabilities
Interest-bearing loans and borrowings 19 (24,715) (26,506)
Lease liabilities 9 (1,421) (1,113)
Derivative financial instruments 14 - (115)
Deferred tax liabilities 5 (3,500) (3,305)
Retirement benefit obligations 22 (1,105) (1,330)
Provisions 21 (918) (921)
Income tax payable 5 (700) (238)
Other payables 20 (2,379) (1,770)
(34,738) (35,298)
Total liabilities (65,355) (63,164)
Net assets 48,719 40,871
Equity
Capital and reserves attributable to equity holders of the Company
Share capital 24 388 388
Share premium account 35,266 35,226
Capital redemption reserve 153 153
Merger reserve 448 448
Other reserves 23 1,440 1,41
Retained earnings 23 10,972 3,160
48,667 40,786
Non-controlling interests 26 52 85
Total equity 48,719 40,871
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